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The following questions and answers were part of a full grantee report submitted online. Because the 

CPB’s online form is difficult to export in an easily readable format, we are providing the material in this 

more user-friendly document.  

Telling Public Radio's Story 

The purpose of this section is to give you an opportunity to tell us and your community about the 
activities you have engaged in to address community needs by outlining key services provided, and the 
local value and impact of those services. Please report on activities that occurred in Fiscal Year 2018. 
Responses may be shared with Congress or the public. 

1. Describe your overall goals and approach to address identified community issues, needs, and 
interests through your station’s vital local services, such as multiplatform long and short-form 
content, digital and in-person engagement, education services, community information, partnership 
support, and other activities, and audiences you reached or new audiences you engaged. 

KMFA takes the view that as a classical station we must reach out increasingly to the local community to 

develop relevant programs and engage new audiences. We seek to dispel the notion that classical music 

is elitist by offering programs that are fun and accessible. We look for organizations with whom we have 

not partnered before to see if we can expand our community alliances. We also try to serve as a virtual 

gathering place in times of loss, providing solace and inspiration to our community. In 2017, we 

continued our well-received "Listen Local" broadcasts showcasing local classical music concert 

broadcasts. This serves not only to expose more listeners to local arts resources, it also connects these 

resources to those who are housebound or unable to afford tickets. We created a new series in a local 

brewery and launched a new video series that goes behind the scenes of Austin's varied classical scene. 

Seeking a deeper understanding of our audiences likes, dislikes and lifestyles, we commissioned a 

market research project that will assist us in reaching new audiences (the study to be completed in 

spring 2019). For the sixth year, we produced and sponsored once again an annual musical instrument 

drive to meet the needs of underserved young music students. This has become a signature event held 

in partnership with the Hispanic Alliance. 

2. Describe key initiatives and the variety of partners with whom you collaborated, including other 

public media outlets, community nonprofits, government agencies, educational institutions, the 

business community, teachers and parents, etc. This will illustrate the many ways you’re connected 

across the community and engaged with other important organizations in the area. 

In 2018 we engaged in the following major initiatives: 1. We provided promotional and programmatic 

support for a city-wide celebration of the 100th birthday of Leonard Bernstein. We were the official 

media sponsor for performances of Bernstein's monumental work "Mass", partnering with the non-
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profit LB100 to help bring awareness of Bernstein to a wider community. The sold-out performances 

included free tickets for area families through service clubs such as Big Brother/Big Sister. KMFA 

produced three one-hour documentaries about Bernstein which aired locally as well as being distributed 

nationally. We also conducted numerous spot interviews and aired extensive PSAs. 2. Annual Birthday 

Social: This has become a popular way for us to celebrate our founding (52 years ago) in an informal way 

that reaches new audiences. We staged a four-hour party with free admission and refreshments and 

performances by area classical organizations. We introduced our audiences to the Huston-Tillotson 

Chamber Choir (from Austin’s' historically black university), painted a community mural, and created 

musical tones by letting air out of balloons. Many of our 700 visitors heard of us through social media 

and were new to KMFA. This event supports our intention to dispel the elitist stereotype of classical 

music and emphasize the community ownership of our station. 3. We continued our commitment to 

broadcasts of local classical music performances under the rubric “Listen Local.” This is now a monthly 

series, featuring (at least) one broadcast each month that spotlights an Austin-based concert, live, live-

to-tape, or in-studio. Concerts are as diverse as a Black History Month performance, traditional grand 

opera, and the jazz-based "A Charlie Brown Christmas." 4. Continued our "Coloring and Classical" family 

event featuring classical performers, hands-on art activities for kids, and storytelling at Imagine Art, an 

East Austin gallery that fosters the creative artwork of the disabled and mentally challenged. This event 

served to introduce our audiences to these special artists and provided a multi-sensory experience for 

the participants. 5. In March 2018, a 17-year old gifted musician, Draylen Mason, was killed by one of 

the Austin package bombs. Draylen was a member of the Austin Soundwaves Orchestra KMFA partners 

with for its instrument drive and other events. Following his tragic death, we helped to promote and 

publish web stories about a Young Composers Concert that was featuring his work. KMFA also hosted 

and helped spearhead a task force to create the Draylen Mason Fellowship, a scholarship program for 

other gifted high school musicians. 6. Later in the year, Austin lost a beloved music teacher and leader, 

Margaret Perry, who founded and ran a community music school here for 17 years and served on 

KMFA's Community Advisory Board. In her honor, more than two dozen local musicians and ensembles 

produced a memorial concert of her favorite works. KMFA collaborated with the music school to record 

and broadcast the concert, along with stories and memories of Ms. Perry. In this way we were able to 

serve as a virtual gathering space for those who could not attend the concert. 7. We partnered with a 

local brewery to create a new event, "New Music Mixers," introducing young audiences to some of 

Austin's most creative and experimental classical composers. The event attracts 20-40 each month for 

an informal, in- depth music experience. 8. Announcers and staff from KMFA shared information about 

music with groups ranging from elementary students, to Rotary Clubs, to senior citizens in nursing 

homes. Announcers also moderated panels on the challenges of being a music organization in Austin, 

read poems at the local World Peace Day celebration, and delivered numerous pre-concert talks on all 

forms of classical music. 

3. What impact did your key initiatives and partnerships have in your community? Describe any 

known measurable impact, such as increased awareness, learning or understanding about particular 

issues. Describe indicators of success, such as connecting people to needed resources or strengthening 

conversational ties across diverse neighborhoods. Did a partner see an increase in requests for related 

resources? Please include direct feedback from a partner(s) or from a person(s) served. 

1. The sixth annual "Fall Into Music" instrument drive for underserved music students secured donations 

of more than 100 musical instruments, as well as accessories, books and scores. The event has now 
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become so well established that our listeners drop off instruments at the radio station throughout the 

year, not just during the weekend of the drive. 2. The Bernstein centennial production of "Mass" 

produced a surplus (extremely unusual for a nonprofit event of that scale) which allowed the organizers 

to provide a grant to each of the arts groups that had participated. KMFA was the only media outlet 

regularly promoting the event until very near its opening, and this steady support helped to keep ticket 

sales moving. Since the majority of Austinites had never heard of "Mass" when the endeavor began, we 

knew that the power of radio would be essential to increasing awareness of the work. 3. KMFA regularly 

broadcasts the finals of a local chamber music competition sponsored by the Austin Chamber Music 

Center. This is important to encourage applications to the competition, because the young musicians 

know that the winners will be featured in a radio broadcast that will also stream nationally and 

internationally. The Center's executive director, Peter Helf, wrote a letter of support in which he stated 

that "KMFA's sponsorship of the Coltman Competition has been integral in the growth of the program to 

one of national significance." It is important to KMFA that we are recognized in our community as a 

strong advocate for young musicians in pursuit of excellence. 

4. Please describe any efforts (e.g. programming, production, engagement activities) you have made 

to investigate and/or meet the needs of minority and other diverse audiences (including, but not 

limited to, new immigrants, people for whom English is a second language and illiterate adults) during 

Fiscal Year 2018, and any plans you have made to meet the needs of these audiences during Fiscal 

Year 2019. If you regularly broadcast in a language other than English, please note the language 

broadcast. 

In fall 2018, KMFA commissioned a market segmentation study from the respected national research 

firm Slover Linnett. The purpose of the study is to identify target audiences and messages that will 

attract new listeners to KMFA from all parts of the city and all demographic backgrounds. We will have 

the results of the study in spring 2019 and will begin to develop outreach plans based on its results. This 

year we also began surveying people who sign up for KMFA's e-newsletter or become new members. 

New member data shows that 10% of new members responding to the survey were Latino or Hispanic. 

This is an encouraging baseline and one that we hope to build on, since the Hispanic population of the 

Austin MSA is over 30% and growing. A major effort we have made in this area is the hiring of a young 

Latino on- air talent who now serves as our morning drive host. It is unusual to find a classical announcer 

of Hispanic origin in a major daypart and KMFA is excited about being one of the first. We also continue 

to carry the bilingual syndicated program "Concierto," which introduces and back- announces each 

musical work in English and Spanish. 

5. Please assess the impact that your CPB funding had on your ability to serve your community. What 

were you able to do with your grant that you wouldn't be able to do if you didn't receive it? 

Without our CPB Community Service Grant, KMFA's ongoing outreach efforts would be severely limited. 

We are an independent community licensee with no larger parent organization. The grant enables us to 

retain an adequate number of staff to serve core functions. This is critically important to our community 

outreach initiatives, such as offering musical events in underserved East Austin, hosting and producing 

the instrument drive for needy music students, and providing public service support and solace for 

occasions such as the death of Draylen Mason. Our "Listen Local" broadcasts that specifically increase 

exposure for local music organizations would also have to be severely curtailed because of the time 

involved in planning, pre- and post-production. Without this vital showcase for local talent, KMFA would 
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lose a distinctive aspect of its programming that fosters additional loyalty from our listeners, who 

understand what an important service we provide. Additionally, CPB funding makes possible our airing 

of national programs such as the bilingual “Concierto” which is key to our Hispanic outreach, as well as 

"Performance Today," which is of great value to the educational institutions of Austin such as the Butler 

School of Music and Armstrong Community Music School. The CPB grant gives us the increased capacity 

needed to deliver these programs and services -- making KMFA much more than a service that just plays 

classical music. It makes us a true community and cultural partner for all of Central Texas. Without CPB 

funding, we would be a one-way broadcasting channel, not fully connected and engaged in important 

dialogue with the community we are here to serve. 

 

 


