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Element #5: Customer Relationship Management. 

Relationships are the key to success in every business. 
Customer relationship management, as the name suggests, 
refers to efforts made by businesses to maintain long term 
productive relationships with their customer base. Many 
efforts have been made to ensure growth through effective 
CRM strategies.  

With the advent of technological advances, it has become 
very easy for businesses to keep a track of their customers. 
All they need to do is to find out their requirements, and satisfy them in order to 
retain them in the long run. 

The below mentioned points will enable you to maintain healthy relations with your 
customers, and ensure your efforts get their due worth- 

ü Stay focused and consistent: 

The most important rule that companies need to keep in mind is that CRM activities 
are not simple implementations of technology. They require proper attention, as 
well as a planned and educated approach for their success. 

Companies need to be focused on their CRM activities in the right manner. They 
have to employ the correct people because maintaining relations is not every 
person’s cup of tea. 

Consistency is the key to success for all CRM activities. When you ensure regular 
contacts with your customer base, you remain fresh in their minds. This enhances 
your brand engagement efforts, and facilitates business success. 

 

 

 

 



	

 

 

ü Keep it simple: 

Simplicity is the most important thing that 
businesses fail to look upon. They get 
expensive software, high-end techniques 
and other expertise that are not easily 
understandable by their employees. 

By meaning simple, it implies that CRM efforts should not go beyond the level of 
your employees. Until they are be able to understand them, they will not be able to 
use them for your benefit. 

Remember, when you integrate CRM into a company’s daily life, the CRM tool is 
only as good as the people using it. Success is directly proportional to how your 
employees understand the CRM process and techniques. 

ü Focus on your target market: 

Focusing on your target market gives you a clear cut idea of how to go about 
addressing the needs and requirements of the customers. Marketing efforts get 
channeled in the right direction for better growth. 

By having strategies designed for your target market, you can have a proper 
flowchart that helps you to stay in touch with customers, thereby ensuring their 
problem solving in an apt manner. 

CRM activities get duly assisted when you are able to find out exactly to whom you 
need to cater. While designing customer attainment policies, have a correct idea of 
how to go about catering to their needs effectively. 

 

 

 

 

 

 



	

 

 

ü Analyze your competition: 

Competition analysis is the best way to develop good CRM 
strategies. If you know exactly what drawbacks or grey areas 
your competitors have, you can identify it, learn to do it better 
and use that strategy to outperform your competition. By 
analyzing your competitors, you get complete information 
about the strategies that they are following. This information is 

great help for businesses that want to beat the competition with minimal efforts. 

Analysis of the competition also helps you to devise the best policies for attracting 
and retaining customers for your business. It also provides a framework for 
attaining the overall growth objectives. 

 

ü Make proper use of Technology: 

In today’s high tech scenario, technological advancements have provided a great 
stepping stone for attaining success for your business. No particular enterprise can 
think of achieving targets without the help of technology. 

With proper use of technology, you can make a proper data base of all your 
customers since the beginning of your business. All their details can be saved for 
future reference and used at any point in time. 

With the proper use of CRM software, you can manage tons of data with less 
efforts. It enhances your growth prospects as customers feel connected to you, and 
ultimately, ensures repeat purchase to satisfy their needs. 

 

ü Make CRM activities mutually beneficial: 

With the emergence of numerous CRM techniques, businesses have faced a 
problem of having too many choices. They do not know what's best for them, and 
as a result, they end up choosing something that is not suited to them. 

 



	

 

 

Making them mutually beneficial means that customers, as well as businesses 
should get equal benefits from their implementation. CRM strategies should not be 
confined to business houses only. 

ü Have a measurable customer base: 

Another important point to ensure is that your targeted customer base should be 
measurable and realistic. By having an idea of how many customers you have, it 
becomes easy to approach them on a regular basis. 

CRM activities get assisted by this because when you know the exact number of 
customers needing to be catered to, individual attention can be given, and it paves 
the ultimate way for your success. 

ü Plan your way to success: 

The basic and the most relevant step that 
businesses fail to implement is making a 
suitable plan of action. By just knowing 
how to move forward in a proper 
direction, you ensure your CRM efforts get 
their due worth. 

By following these above mentioned points in a proper manner, you can ensure that 
your CRM activities yield the best possible results. The success or failure of every 
business depends on the simple fact of how it maintains its relations with its 
customers.  

 


