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City of Raymore, MO
New Issue: Moody’s Assigns Aa2 to City of Raymore’s, MO,
$2.75M GO Bonds, Series 2017

Summary Rating Rationale
Moody's Investors Service has assigned a Aa2 rating to the City of Raymore's (MO) $2.75
million General Obligation Bonds, Series 2017. We also maintain the Aa2 rating on the city's
outstanding parity debt. Post sale, Raymore will have approximately $24 million in general
obligation debt outstanding.

The Aa2 rating reflects the city’s modestly-sized residential tax base outside of Kansas City
(MO), favorable wealth indices, stable financial performance and healthy reserves, and
manageable debt and pension burdens.

Credit Strengths

» Stable residential tax base with proximity to Kansas City

» Healthy reserves and liquidity on a percentage basis of the city’s budget

» No near-term borrowing plans

» Favorable wealth indices

Credit Challenges

» Above average debt profile

Rating Outlook
Moody’s does not usually assign outlooks to local government credits with this amount of
debt outstanding.

Factors that Could Lead to an Upgrade

» Trend of healthy tax base growth and diversification

» Decline in the city’s debt profile

» Sustained trend of surplus operations that lead to growth in available reserves and
liquidity

Factors that Could Lead to a Downgrade

» Weak financial performance leading to declines in reserves

» Trend of declining taxable values

https://www.surveygizmo.com/s3/1133212/Rate-this-research?pubid=PBM_1065762
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» Increase in debt profile

Key Indicators

Exhibit 1 1

Raymore (City of), MO 2012 2013 2014 2015 2016

Economy/Tax Base

Total Full Value ($000)  $              1,274,197  $              1,269,501  $             1,294,566  $              1,333,774  $             1,370,986 

Full Value Per Capita  $                  67,042  $                   65,675  $                   66,130  $                   67,318  $                   69,196 

Median Family Income (% of US Median) 129.0% 124.5% 121.3% 125.8% 125.8%

Finances

Operating Revenue ($000)  $                    9,460  $                     9,477  $                   10,616  $                   10,867  $                   10,188 

Fund Balance as a % of Revenues 56.9% 45.7% 188.7% 62.7% 53.5%

Cash Balance as a % of Revenues 55.1% 204.3% 188.3% 62.6% 63.5%

Debt/Pensions

Net Direct Debt ($000)  $                  23,534  $                   36,415  $                   35,166  $                  44,681  $                   51,507 

Net Direct Debt / Operating Revenues (x) 2.5x 3.8x 3.3x 4.1x 5.1x

Net Direct Debt / Full Value (%) 1.8% 2.9% 2.7% 3.3% 3.8%

Moody's - adjusted Net Pension Liability (3-yr average) to Revenues (x) 0.5x 0.6x 0.4x 0.6x 1.3x

Moody's - adjusted Net Pension Liability (3-yr average) to Full Value (%) 0.4% 0.5% 0.4% 0.5% 1.0%

Source: Moody's Investors Service; Raymore's audited financial statements fiscal years 2012-2016

Detailed Rating Considerations
Economy and Tax Base: Stable Residential Tax Base Outside of Kansas City
Raymore's tax base will continue to exhibit modest expansion in the near term given the favorable location approximately 25 miles
south of Kansas City, MO (Aa2 negative), availability of developable land, and ongoing residential and commercial development. The
city’s fiscal 2016 full valuation of $1.37 billion (derived from an assessed valuation of $291 million) reflects a 2.8% year-over-year
increase. Over the last ten years, the city’s taxable value has experienced modest annual growth as the small bedroom community
continues to slowly develop. The five-year average annual change in full value is 2.2%. The tax base is diversified as the ten largest
taxpayers account for only 6.7% of fiscal 2016 AV. Officials report 215 new residence permits issued in 2016, the highest activity level
in ten years. Additionally, Cerner Corporation announced a new campus in Kansas City that is expected to house 17,000 employees
when fully built out (2025) and continue to drive population growth in Raymore.

Resident wealth levels remain above average, evidenced by a median family income at 125.8% of national levels, per the 2015
American Community Survey. Unemployment of 3.6% in Cass County in December 2016 was below both state (4.0%) and national
(4.5%) levels for the same period.

Financial Operations and Reserves: Stable Financial Performance and Healthy Reserves
Financial operations will remain stable given the city's historical performance, prudent use of reserves to fund one-time capital projects,
and a formal fund balance policy. The city continues to benefit from growing property and sales tax revenues, and reserve levels have
consistently remained above the city’s formal fund balance policy of maintaining 20% of expenditures in reserves. One-time capital
expenditures caused a fiscal 2016 General Fund reserve drawdown of approximately $2 million. Despite the draw, the city’s General
Fund balance totaled $3.5 million, or a healthy 36.4% of General Fund revenues. Revenues were mainly derived from sales (29%
of General Fund revenues), other tax revenues (28.2%) and property taxes (13.1%). The city's Operating Fund reserves (inclusive of
General and Debt Service Funds) total $5.8 million, or 56.5% of operating revenues. City officials report the General Fund is on pace to
produce a $700,000 surplus in fiscal 2017 due to a significant reduction of one-time capital expenditures.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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LIQUIDITY

At the close of fiscal 2016, General Fund liquidity totaled $4.2 million, or 43.9% of revenues. The position will remain healthy given
stable year-to-date financial operations.

Debt and Pensions: Manageable Fixed Costs Despite Elevated Debt Burden
The city’s debt profile will remain manageable in the near-term given no plans for additional borrowing. Inclusive of the current
sale, the city’s direct debt burden is elevated yet manageable at 3.5% of fiscal 2016 full value and includes special obligation bonds,
certificates, notes, and other guaranteed debt. The city’s overall debt burden is high at 7.6% of full value, inclusive of debt issued by
Raymore-Peculiar R-II School District ($46.8 million), South Metropolitan Fire Protection District ($4.9 million), and Cass County ($4.0
million). Debt service totaled $1.3 million in fiscal 2016, representing a manageable 10.9% of operating expenditures.

DEBT STRUCTURE

All of the city's debt is fixed rate and matures over the long-term (final maturity 2037). Principal amortization of general obligation
debt is slightly below average with 67.2% of principal satisfied within ten years.

DEBT-RELATED DERIVATIVES

The city is not party to any interest rate swaps or other derivative agreements.

PENSIONS

The city participates in the Missouri Local Government Employee Retirement System (LAGERS), an agent multiple-employer public
employee retirement system. LAGERS is a defined benefit pension plan. Moody's fiscal 2016 adjusted net pension liability (ANPL) for
the city, under our methodology for adjusting reported pension data, is a manageable $13.4 million, or 1.3 times operating revenues.
The adjustments are not intended to replace the city's reported contribution information, or the reported liability information of the
statewide cost-sharing plans, but to improve comparability with other rated entities. Pension contributions will increase in subsequent
years as City Council elected to enhance the city's pension plan in fiscal 2016 to attract and retain top tier employees and remain
competitive with surrounding local governments. The enhancement increases the benefit when an employee retires and is expected
to cost approximately $385,000 annually. Combined, debt service ($1.3 million) and pension contributions ($536,000) totaled $1.8
million, representing a manageable 15.5% of operating expenditures.

Management and Governance
Missouri Cities have an Institutional Framework score of A, which is moderate compared to the nation. Institutional Framework scores
measure a sector's legal ability to increase revenues and decrease expenditures. The sector's major revenue sources are subject to a cap
via the Hancock Amendment which can be overriden with voter approval only. Unpredictable revenue fluctuations tend to be minor,
or under 5% annually. Across the sector, fixed and mandated costs are generally less than 25% of expenditures. However, Missouri has
public sector unions, which can limit the ability to cut expenditures. Unpredictable expenditure fluctuations tend to be minor, under
5% annually.

The city is governed by a Mayor/Council form of government and exercises powers of municipal government specifically granted by the
State of Missouri and its Charter. The city is governed by a City Council composed of eight members who are elected from four wards
to serve staggered two-year terms without restriction as to reelection.

Legal Security
The Bonds will be general obligations of the city and will be payable from ad valorem taxes which may be levied without limitation as
to rate or amount upon all taxable property, real and personal, within the territorial limits of the city. The full faith, credit and resources
of the city are irrevocably pledged for repayment.

Use of Proceeds
Proceeds from the current debt issuance will fund park and street improvements throughout the city.

Obligor Profile
Raymore is located in Cass County, Missouri, in the west central portion of the State of Missouri (Aaa stable), approximately 25 miles
south of Kansas City, Missouri. The city encompasses approximately 20 square miles and has a 2015 population of 19,813.
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Methodology
The principal methodology used in this rating was US Local Government General Obligation Debt published in December 2016. Please
see the Rating Methodologies page on www.moodys.com for a copy of this methodology.

Ratings

Exhibit 2

Raymore (City of) MO
Issue Rating
General Obligation Bonds, Series 2017 Aa2

Rating Type Underlying LT
Sale Amount $2,750,000
Expected Sale Date 04/10/2017
Rating Description General Obligation

Source: Moody's Investors Service
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