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Update to credit analysis

Summary
The credit profile of Creve Coeur Fire Protection District, MO (Aaa stable) benefits from an
extended history of sound financial management and strong operating reserves that are
expected to continue strengthening over the near term, a large and growing tax base located
in the St. Louis MSA, above average resident income indices, and low debt and pension
burdens. While the district's debt burden is low, principal amortization is below average.

Credit strengths

» Very strong reserves

» Large, growing tax base located in the St. Louis MSA

» Low debt and pension burdens

Credit challenges

» Below average debt amortization

Rating outlook
The stable outlook reflects the expected continuation of strong financial performance and
maintenance of liquidity that exceeds the total debt outstanding over the near term.

Factors that could lead to an upgrade

» Not applicable

Factors that could lead to a downgrade

» Sustained structural imbalance leading to erosion of reserves

» Material leveraging of the tax base absent corresponding growth in revenues or taxable
value

http://www.surveygizmo.com/s3/1133212/Rate-this-research?pubid=PBM_1215701
https://www.moodys.com/credit-ratings/Creve-Coeur-Fire-Prot-Dist-StLouis-Cnty-MO-credit-rating-902000991
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Key indicators

Exhibit 1

Creve Coeur Fire Protection District, MO 2014 2015 2016 2017 2018

Economy/Tax Base

Total Full Value ($000) $5,266,690 $5,283,380 $5,536,320 $5,647,191 $6,087,271 

Population              40,000              40,000              40,000              40,000              40,000 

Full Value Per Capita $131,667 $132,085 $138,408 $141,180 $152,182 

Median Family Income (% of US Median) 116.7% 118.3% 117.3% 115.5% 115.2%

Finances

Operating Revenue ($000) $14,124 $13,638 $14,930 $15,122 $17,473 

Fund Balance ($000) $22,050 $24,236 $22,599 $24,107 $26,117 

Cash Balance ($000) $18,459 $20,623 $23,107 $25,016 $28,281 

Fund Balance as a % of Revenues 156.1% 177.7% 151.4% 159.4% 149.5%

Cash Balance as a % of Revenues 130.7% 151.2% 154.8% 165.4% 161.9%

Debt/Pensions

Net Direct Debt ($000) $5,000 $4,750 $9,500 $9,100 $11,675 

3-Year Average of Moody's ANPL ($000) $4,317 $4,529 $5,000 $5,160 $6,159 

Net Direct Debt / Full Value (%) 0.1% 0.1% 0.2% 0.2% 0.2%

Net Direct Debt / Operating Revenues (x) 0.4x 0.3x 0.6x 0.6x 0.7x

Moody's - adjusted Net Pension Liability (3-yr average) to Full Value (%) 0.1% 0.1% 0.1% 0.1% 0.1%

Moody's - adjusted Net Pension Liability (3-yr average) to Revenues (x) 0.3x 0.3x 0.3x 0.3x 0.4x

Source: Creve Coeur FPD's audited financial statements; Moody's Investors Service

Profile
Creve Coeur Fire Protection District provides fire protection and emergency medical services to a 26 square mile area that includes the
City of Creve Coeur, portions of the Village of Westwood and the City of Maryland Heights, and the unincorporated areas of St. Louis
County (Aaa stable) surrounding the aforementioned village and cities. Officials estimate the district's population at roughly 40,000
people.

Detailed credit considerations
Economy and tax base: large, growing tax base benefiting from inclusion in St. Louis MSA
The district's tax base is expected to continue to experience modest expansion in the near term driven by ongoing commercial
development and residential revaluation tied to its service as a bedroom community in the St. Louis MSA. Over the past five years, the
tax base grew 5% on average, including a 12.3% increase for 2020 to a sizable $6.9 billion; the significant 2020 increase is primarily
attributable to residential revaluation, although modest commercial development occurred as well.

In 2016, Bayer AG (Baa1 negative; formerly Monsanto), Danforth Plant Science Center, and other local agriculture firms announced
a 20-year development initiative to transform 600 acres in the City of Creve Coeur into an agricultural innovation center named 39
North that will be a significant contributor to the district's economy as build out occurs. At completion, the development will house
550,000 square feet of office space, 80,000 square feet of retail space, and 440 residential units.

Resident income levels are above average with a median family income equal to 115.2% of the US. However, we note the median
family income in the City of Creve Coeur is much higher at 207.5% of the US. The 3.1% unemployment rate in St. Louis County as of
December 2019 was below both state (3.4%) and national (3.4%) levels for the same period.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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Financial operations and reserves: very strong reserves to remain over the near term
A growing tax base coupled with the 2014 voter authorized levy increase and prudent financial management will continue to provide
stability over the near term. The district's operating funds (general, ambulance, dispatch, and debt service funds) posted a $3.6
million surplus in fiscal 2018, the fifth consecutive multi-million dollar surplus. Available operating fund balance closed at $26.1
million, representing a very strong 149.5% of operating revenue. Total fund balance, including those restricted to support ambulance
operations, closed at $33.1 million, representing 189.5% of operating revenue.

Unaudited fiscal 2019 financials indicate an operating surplus of roughly $1.6 million and management conservatively budgeted a
minimal surplus for fiscal 2020. We expect revenues will remain stable as 90% of the district's 2018 operating revenues were derived
from property taxes rather than economically sensitive sales taxes or permit fees.

LIQUIDITY
The district closed fiscal 2018 with $28.3 million in operating liquidity, equal to 161.9% of revenues.

Debt and pensions: low debt and pension burden further mitigated by restricted fund balance
With no additional near term issuance plans, the district’s debt profile will remain low. Post sale, the district's $17.6 million in GO debt
outstanding will constitute 0.3% of the estimated market value. The overall debt burden of 1.6% includes the overlapping debt of the
county and several school districts.

DEBT STRUCTURE
All of the district's debt is fixed rate and matures over the long-term (final maturity in fiscal 2039). Principal amortization is below
average, although aligned with the useful life of the asset, with approximately 59% of principal satisfied within ten years.

DEBT-RELATED DERIVATIVES
The district is not party to any interest rate swaps or other derivative agreements.

PENSIONS AND OPEB
The district provides pension benefits through a Money Purchase Defined Contribution Pension Plan that requires an annual employer
contribution. The district contributed $1.1 million toward the plan in 2018. The district also maintains a single-employer, defined-
benefit pension plan to which the district contributes the actuarially determined amount annually. In fiscal 2018 the district
contributed $294,000 and closed the year with an unfunded liability of $4 million. However, the district maintains $2.4 million in
committed fund balance to account for this liability. The district's three-year average ANPL was $6.2 million in fiscal 2018, representing
a minimal 0.5 times operating revenues and 0.09% of full value.

Pension contributions have slightly exceeded “tread water” each of the past three years. The “tread water” indicator measures the
annual government contribution required to prevent the reported NPL from growing, under reported assumptions. Contributions above
this level cover all NPL interest plus pay down some principal, making them stronger from a credit perspective than contributions
below this level. We expect that the district will adequately incorporate rising pension costs into its budget while maintaining
operational balance.

The district also maintains a single-employer, defined-benefit post-retirement medical plan in accordance with the resolution
establishing the plan. The resolution can be rescinded in whole or in part at any time within the sole and absolute discretion of the
Board of Directors. The district closed fiscal 2018 with a net OPEB obligation of approximately $8.7 million. However, the district
maintains $10.7 million in committed fund balance to account for this liability.

Fixed costs, inclusive of debt service and pension and OPEB contributions, were approximately $1.2 million in fiscal 2018, representing
a manageable 7% of operating revenues.

Management and governance: tenured management team to maintain operational stability
The district's day to day operations are managed by the Board appointed Fire Chief, who is the Chief Administrative Officer. The current
chief has served the district since 1987 and was promoted to Fire Chief in 2007. The district has 56 full-time employees, including 3
Battalion Chiefs and 9 Company Officers who command 34 Firefighter/EMTs and Firefighter/Medics.
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Missouri Fire Districts have an Institutional Framework score of A, which is moderate compared to the nation. The sector's major
revenue sources are subject to a cap via the Hancock Amendment which can be overriden with voter approval only. Unpredictable
revenue fluctuations tend to be minor, or under 5% annually. Across the sector, fixed and mandated costs are generally greater than
25% of expenditures. Missouri has public sector unions, which can limit the ability to cut expenditures. Unpredictable expenditure
fluctuations tend to be minor, under 5% annually.
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