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Form SOLUTIONS  

These solutions are included 

in this document in pdf or  

Microsoft Word format. Each 

form is available electronically 

on the Club Officers page of 

the NCGA website: ncga.org  

Software SOLUTIONS  

These solutions can be accessed 

via GHIN software (GHP, TPP, 

eClubhouse and more) or via 

NCGA software partners (Golf  

Rival) - all available for free to club 

administrators. 

Web SOLUTIONS  

Click on the links to find these 

solutions on the web. 

STRATEGIES FOR CLUB MANAGEMENT  

This Toolkit was created to help you succeed as a NCGA club officer. 

The Toolkit documents tools and strategies to successfully administer a 

NCGA club. It is a living document that will be regularly updated to  

reflect the changes of the day and the evolutionary progressions that 

come with any new endeavor. 

The updated 2014 Toolkit is intended to be used as a reference guide 

for your work as a NCGA club officer during the upcoming year. For 

those who are taking on leadership roles in 2015, it is highly recom-

mended that you read through this guide to acquaint yourself with the 

principles and processes you’ll need to succeed in the year ahead. 
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NCGA HISTORY: 

Since 1901, the NCGA has been serving the golfers of Northern California in an effort to provide an enjoyable and fulfilling golf experience. 

The Northern California Golf Association was formed more than 100 years ago by five clubs – Menlo CC, Oakland GC (now Claremont CC), 

Presidio GC, Linda Vista (now San Jose CC), and San Francisco GC – with the sole purpose of participating in the Pacific Coast Amateur Cham-

pionship. From the foresight of these original clubs, the NCGA has grown to an association consisting of 400 regular clubs and nearly 800 

associate clubs with a total membership approaching 150,000 members. Today, members spread from the Oregon border to Central       

California and East into Nevada making the NCGA one of the largest regional golf associations in the world. 

The NCGA conducted its first championship in 1903 and now has the most extensive amateur tournament calendar in the nation offering 

more than 50 championships each year. An estimated 50,000 members attempt to qualify for NCGA team events at the club level while an 

additional 15,000 members participate in individual events. The NCGA also provides officials for the Northern California High School    

Championships, the Northern California Community College and California Community College Championships, as well as selected major 

college events. Taking pride in being a service organization, the NCGA endeavors to offer a tournament schedule conducive to players of all 

ages and abilities using various formats and opportunities to allow anyone the chance to participate in championship golf.  

The championships offered today are possible in great part because of the 50-year contract signed in 1965 with the Pebble Beach Company, 

which entitled the NCGA to the complete use of Spyglass Hill Golf Course for 30 days per year. In 1986, the NCGA opened its own members 

course, Poppy Hills Golf Course in Pebble Beach, which was the first course in the United States to be owned and operated by an amateur 

golf association. Poppy Hills has played host to several prominent tournaments, including the AT&T Pebble Beach National Pro-Am and the 

Nature Valley First Tee Open. The course reopened in 2014 after a comprehensive 14-month renovation. 

 

 

 

 

 

 

The Association continued to grow with the addition of a second course, Poppy Ridge Golf Course in Livermore in 1996. Poppy Ridge is easi-

ly accessible to NCGA members as approximately half of NCGA members live within a 65-mile radius of the 27-hole course. 

 

 

 

 

 

 

The NCGA offers many services including Handicapping, Course Rating, NCGA Golf magazine and a Rules and Competition department that 

oversees over 500 tournament days each year. The permanent staff is located at Poppy Hills, but the association would not be where it is   

today without the 15 current directors and all past directors who have represented various areas of Northern California along with the   

multitude of volunteers who have served selflessly throughout the years offering many hours of their time without compensation. 
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HIGHLIGHTS  

 The NCGA is a 501 

(c)(6) non-profit  

governed by an 

elected Board of 

Directors 

 The NCGA is      

operated by a staff 

of association      

professionals based 

in Pebble Beach, CA 

 Poppy Holding, Inc. 

operated the       

Association’s two 

golf courses: Poppy 

Hills and Poppy 

Ridge 

 The NCGA       

Foundation operates 

the Youth on Course 

program 

CORPORATE STRUCTURE: 

NORTHERN CALIFORNIA GOLF ASSOCIATION 

The NCGA is a not-for-profit corporation, qualified under IRS Section 501 

(c)(6),and incorporated under the laws of the State of California. The 

NCGA’s principal revenue is derived from annual dues from Member clubs 

on behalf of their individual members. In return for those dues, the NCGA 

provides a wide range of programs, benefits, and services to its Member 

clubs, their members, and the general golf community of Northern Califor-

nia. 

The NCGA pursues its goals and objectives through the efforts of three groups. 

 An active board of directors elected annually by regular Member clubs. The board of directors 

(the ‘Board’) oversees the affairs of the Association. It is responsible for reviewing and approving 

policies and practices necessary for the delivery of Member programs, benefits, and services. 

 Volunteers. The Association relies on a multitude of volunteers as tournament officials and 

course raters. These supporters offer their time selflessly for the promotion and preservation of 

the game of golf. 

 A professional staff with headquarters at Poppy Hills  Golf Course in Pebble Beach, CA. The      

Executive Director provides direction to a staff responsible for the administration and daily    

management of the Association. 

 

POPPY HOLDING, INC. 

Poppy Holding, Inc. acts as the corporate parent for Poppy Hills GC and 

Poppy Ridge GC. The NCGA built these courses to provide affordable golf, 

especially to the individual members of the Member clubs, and to          

accommodate an increased need for NCGA tournament sites. 

The NCGA is the sole shareholder of Poppy Holding, Inc. 

 

YOUTH ON COURSE 

Youth on Course is a non-profit 501(c)3 youth development organization 

serving as the charitable arm of the Northern California Golf Association. 

Though we work directly with the NCGA, we operate under our own Board 

of Directors and staff.  

The NCGA is the largest donor to Youth on Course and provides an in-kind 

contribution which covers almost all staff salaries, benefits, office space, 

etc. . 
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HIGHLIGHTS  

 The NCGA’s       

professional staff is 

available 8:00 - 5:00, 

Monday to Friday to 

assist clubs and 

their members.  

 Contact Information: 

       831-625-4653 

       member@ncga.org 

       www.ncga.org 

       @ncga1901 

       facebook: ncgagolf 

GUIDING PRINCIPALS: 

The following principles will serve to focus the Association on its purpose: 

MISSION STATEMENTS 

NCGA: “To support and promote the game of golf in Northern California and to enhance the 

knowledge, enjoyment, and participation of NCGA members.” 

Poppy Holding, Inc.: “To provide top quality services, programs, and facilities for a good value to the 

Northern California Golf Association and the golfing public.” 

NCGA Foundation: “To promote life skills and values to deserving youth in Northern California through 

the game of golf, while supporting the growth of the game and providing youth the opportunities and 

motivation to become healthy, productive citizens and lifelong golfers.” 

PROMISE 

To do everything we can to grow and promote golf. 

SLOGAN 

“NCGA . . . . The most important club in your bag!” 

VALUES 

We will accomplish our promise in a fun but professional manner, utilizing our expertise, innovation, 

efficiency and organization, while demonstrating passion, integrity, enthusiasm, perseverance, ac-

countability, and great respect to tradition and service. 

VISION 

The Northern California Golf Association will provide the leadership to grow the game in Northern 

California while protecting its values and traditions. The NCGA will assist in making golf more inclu-

sive, affordable, accessible, and fun. The NCGA will foster life-long enjoyment of the game by encour-

aging expanded participation, promoting social interaction, providing innovative instructional pro-

grams and offering a full range of competitive events for golfers of all ages and abilities. NCGA owned, 

operated, and sanctioned facilities would be the benchmark in the golf industry for value and the 

quality of the golf experience. 

CUSTOMER/MEMBER INTIMATE PHILOSOPHY 

We will serve the varied needs of the diverse Member clubs and individual members by anticipating 

and exceeding their expectations. 

 

HOURS OF OPERATION: 

The NCGA office is open 8:00 am – 5:00 pm, Monday through Friday. The NCGA office is CLOSED on 

New Year’s Day, Memorial Day, July 4th, Labor Day, Thanksgiving Day, the day after Thanksgiving, 

Christmas Eve, and Christmas Day. 

The golf courses operate sunrise to sunset seven days a week and are CLOSED on Christmas Day. 
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Golf Rival 

Golf Rival  is a progressive, all-in-one system    

designed to manage and grow NCGA clubs.      

Introduced in 2014, Golf Rival is being developed 

with the support and guidance of the NCGA.  

YOUR GOLF RIVAL CLUBHOUSE IS BUILT 

Designed to include seamless integration with 

GHIN, a Golf Rival Clubhouse has already been   

prepopulated for your club. Once your club        

administrator completes the initial setup (which 

only takes a few minutes and no previous web 

management experience) the NCGA and Golf Rival 

staff will help you send a custom, prepopulated 

email to each member with simple login              

instructions, ensuring your roster is easily and   

efficiently enrolled. 

HOW IS GOLF RIVAL BETTER? 

Golf Rival was created to provide clubs and individual golfers with a 

better system to connect. By taking advantage of Facebook, Gmail and 

other prolific social platforms, clubs and members will be able to    

schedule play, keep scores and statistics in real-time, and share their 

experiences after the round - all through Golf Rival’s user-friendly mobile 

application and website. And unlike GHIN products, Golf Rival offer every 

component within one simple platform, with a single login password to 

access all of the robust functionality.  

GOLF RIVAL WILL HELP YOUR CLUB GROW 

Golf Rival offers the ability to drive additional traffic to your club from 

the most relevant golfers through its social platform. Golf Rival facilitates 

the signup and payment process all without requiring a credit check or 

setup fee, and your club can always choose manual (pay by check or 

cash) payment options.  

Golf Rival is the preferred club management system of the NCGA. 

HOW TO GET STARTED WITH GOLF RIVAL 

A Golf Rival support page, featuring numerous answers and solutions, is available by clicking here. Additionally, NCGA and Golf Ri-

val staff conduct concise webinars to assist clubs with initial setup and administration of their Golf Rival clubhouse. For a webinar 

schedule, please visit the club officer’s webpage at www.ncga.org. Additionally, a short video is available for viewing on YouTube 

by clicking here. 
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eClubhouse 

GHIN’s eClubhouse offers everything your club will need to build a web site or accompany an existing 

site. With its easy to use built-in site management tools a club site can be created and customized in 

minutes. The club administrator can add events to the calendar and update club news. In addition, 

each site can be listed in a searchable database where potential members can find your club and even 

join online! Members of the site have access to association and club news and events, the ability to 

search for another golfer to play with, statistical tools and online event sign up. 

WHO IS eCLUBHOUSE FOR? 

eClubhouse is for all club types and for all golfers in its membership. Any club can build a great     

looking professional site with its easy-to-use tools and customizable designs. 

 For the golfer: Maintain your profile, view and sign-up for club events, renew club membership 

online, post scores directly to GHIN or utilize the optional myStats Scores feature to track your 

game. The myStats Reports feature gives you standard statistics reporting, such as fairways, 

greens, putts and others. It also allows you to establish your own optional statistic categories (like 

our favorite: BIP - Ball in Pocket). This reporting and graphing capability lets you generate clear 

views of your playing trends. The "Find a Golfer" feature even lets you search for other golfers in 

your club and nearby clubs to set up a round of golf. 

 For the Club: A comprehensive calendar and event management capability will allow the club 

administrator to keep track of meetings, events and tournaments not only in your club, but at the 

golf association level as well. Golfers can sign-up and even pay online using a credit card. Once 

entries are finished, the club can download that information right into TPP to streamline the 

preparation of tournaments. After the event, pairings and results can be uploaded to the site. 

Additional features include: News, Photo, Forum, FAQs (Frequently Asked Questions) and an About 

Us section. eClubhouse administrators can create and distribute emails directly to the membership, 

creating a true communications portal for all membership functions and activities. 

eCOMMERCE 

In addition to event fees, as mentioned above, your club can use the optional online eCommerce  

capability to collect membership fees to help facilitate renewals! 

REGISTER NEW MEMBERS 

For clubs who are looking for new members, an online application is available for prospective      

members and your club is automatically included in the national and association based "Find a Club" 

portals. 
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INTEGRATION 

Developed exclusively for the GHIN service and its associations, eClubhouse is fully integrated with 

GHIN; its GHIN Handicap Program™ and the powerful Tournament Pairing Program (TPP) Online. 

CONTENT 

The permission based site manager allows clubs to create subject matter that is available to the public 

(unauthenticated users), or to members only. This allows public information about the club to be 

available to prospective members or other guests. An “About Us” section allows the club to give a 

description of itself to visitors to its Web site. All content management is done utilizing WYSIWYG 

editors so it is intuitive to keep the site dynamic. 

ADMINISTRATION 

The management modules provide excellent control and customization of the club’s content and the 

way the micro site can be used. This allows clubs to establish their own sense of community. There is 

even an optional online Commerce feature that allows you to accept payments for club activities. 

COMMUNICATION 

The key of the micro site is its ability to communicate information regarding the club. From the e-mail 

capabilities to the news and photo pages the micro site is the place where your members will go to 

find out “what’s going on” in their club. 

FIND A CLUB/GAME 

A key feature of an eClubhouse micro site is its ability to help golfers find other players with whom to 

play. The micro site allows members to connect with each other to schedule a round based on mutual 

availability through the “Find Other Players” function. Members can indicate their general golfing 

availability and then someone can do a search for those days and times, as well as by looking at the 

skill (Handicap Index) of the players. You can even include players who belong to other clubs in the 

area. There is an optional component that clubs can participate in “Find a Club” – a Web portal that 

helps with the search for a club. By describing your club in the eClubhouse micro site, potential   

members can identify clubs of interest that are looking for new members. 

HOW TO BUILD AN eCLUBHOUSE 

Club officers responsible for building and maintaining an eClubhouse should begin by downloading 

the eClubhouse user guide available by clicking here. After downloading the user guide, contact the 

NCGA Membership Department (member@ncga.org) to schedule a brief webinar to learn more. 
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GHIN HANDICAP PROGRAM (GHP) ONLINE CLUB 

GHIN - THE NCGA HANDICAPPING SERVICE 

The NCGA subscribes to the GHIN handicap computational service operated by the United States Golf 

Association (USGA) GHIN (Golf Handicap and Information Network) offers a high quality,                 

comprehensive, and versatile service designed to meet the needs of all NCGA member clubs. 

The GHIN service is offered to 

clubs as  computer software 

(GHP client) or a password-

protected web site (GHP 

online). The software        

includes programs related to 

Handicapping,  Tournament      

Pairings, and Stroke Hole 

Allocation (see NCGA Golf 

Course Services Section). 

GHP allows for club roster 

and score transactions      

including adding/deleting 

golfers, address changes, and score entry/edit features. GHP can also generate (or export) a multitude 

of reports. The software includes security features that “lock out” any tampering to club records by 

non-authorized individuals. Patches and upgrades to the software are typically sent to clubs via     

internet communications. 

Club transactions and scores are “transmitted” to GHIN on a regular basis via the Internet (or, for a 

fee, via a modem over phone lines). Transactions only become “official” once they are successfully 

transmitted to GHIN. Scores posted by the club’s members at other courses are likewise                 

communicated back to the club via this transmission process as are changes in Course Ratings. 
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MEMBERSHIP TEMPLATES & RESOURCES 

 Club Bylaws Template 

 New Associate Club Guidelines 

 Club Dues 

 Club Application 

 Club Officers Roster 
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GOLF CLUB CONSTITUTION AND BY-LAWS 
(Note 1: A newly forming golf club should modify and adapt the following Articles to fit its particular circumstances and review the docu-

ment with its own counsel). 

(Note 2: Statements in parenthesis are recommendations and may be modified as decided by the club). 

 

Article I - NAME 

The name of this golf club shall be___________________________________________ Golf Club. 

 

Article II - PURPOSE 

 FIRST: To stimulate interest in golf at the _______________________________ (company, establishment, etc) by bringing to-

gether a group of golfers desirous of forming a golfing organization. 

 SECOND: To promote and foster among the members a closer bond and fraternity for their joint and mutual benefit, and to pro-

mote and conserve the best interests and true spirit of the game of golf as embodied in its ancient and honorable traditions.  

 THIRD: To encourage conformance to the USGA Rules of Golf by creating a representative authority. 

 FOURTH: To maintain a uniform system of handicapping as set forth in the NCGA/USGA Handicap System and issue NCGA/USGA 

Handicap Indexes to the members. 

 FIFTH: To provide an authoritative body to govern and conduct club competitions at various courses. 

 

Article III - MEMBERSHIP 

 Section 1. Membership shall be available to all ____________ (men/women) ______ (18) years of age or older. There shall be a 

minimum of twenty members in the club. 

 Section 2. Memberships in the club are individual and non-transferable. Dues include membership in the Northern California 

Golf Association. The NCGA provides $1.25 toward a subscription to the quarterly magazine (NCGA Golf), monthly computerized 

handicap updates, NCGA tournament eligibility and any other special membership services available. All members of this club 

must register for NCGA membership. 

 Section 3. Only golfers with a reasonable and regular opportunity to play golf with fellow members and who can personally re-

turn scores for posting may be members and receive NCGA/USGA Handicap Indexes from the club. 

 Section 4. Memberships in the club are for a calendar year only, with all memberships expiring on ________________________ 

(November 30) 

 Section 5. The fiscal year for the club will be ______________________ (January 1– December 31). 

 Section 6. Each candidate for membership shall be proposed and seconded by two active members in good standing. The Board 

of Directors shall act upon each proposal by vote and two negative votes shall disqualify any candidate. 

 Section 7. The Board of Directors may confer honorary memberships upon those whom they feel have contributed to the ad-

vancement of golf. The unanimous affirmative vote of the board shall be required to approve such action. 

 Section 8. In the event that any member of the club shall commit any act which reflects discredit or disrepute there on or shall 

refuse or neglect to comply with the rules and regulations adopted by the Board of Directors or the Duly appointed officers, 

such member shall be subject to suspension or expulsion after _____ (ten days) written notice and the right to be heard, by a 

vote of two thirds of the Board of Directors at any regular meeting called for such purpose. 

 Section 9. The annual meeting of the ______________________________________ Golf Club shall be held on the 

______________________________ (third Wednesday in the month of October).  The Board of Directors shall provide for the 

holding of such other meetings as may be deemed necessary or desirable and they shall call special meetings upon written peti-

tion signed by not less than _____________________ (ten percent of the membership). 

 Section 10. A legal quorum at any meeting shall be ______ (ten) members present in person or by proxy. Each active member in 

good standing shall be entitled to one vote.  

 Section 11. All membership fees and dues shall be established by the Board of Directors from time to time in such amounts as 

they deem to be adequate to operate and maintain the club. Members shall be liable for dues until their written resignation has 

been received and accepted. All monies collected shall accrue to the benefit of the membership. 
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Article IV – BOARD OF DIRECTORS  

 Section1. The Board of Directors shall consist of five members in good standing of the _____________________________ Golf 

Club and they shall exercise all posers of management of the club not specifically excepted by these By-laws. 

 Section 2. At least five weeks prior to the Annual Meeting, the Board of Directors shall appoint a nominating committee con-

sisting of five members of the organization. At least four weeks prior to the Annual Meeting, this committee shall submit to the 

Board and shall post upon the club bulletin board a list of nominees to fill any vacancies for the term of office beginning on the 

day of the meeting. Names of other members in good standing may be nominated by petition signed by at least _______ (ten) 

members and submitted to the Board at least two weeks prior to the Annual Meeting. At least one week prior to the Annual 

Meeting, a list of all candidates nominated shall be mailed to each member at their last known address and a copy of such list 

shall be posted on the club bulletin board or website. 

 Section 3. Voting shall be written ballot and those names receiving the greatest number of votes cast shall be declared to be 

elected. The Board shall appoint a committee of three judges who are not members of the Board or candidates for election to 

supervise the election. 

 Section 4. The Board of Directors shall meet at such times and places as they may select and a majority of the Board shall consti-

tute a quorum at any meeting. 

 Section 5. In the case of any vacancy through death, resignation, disqualification or other cause, the remaining directors, even 

though less than a quorum, may elect a successor by majority vote to hold office for the unexpired term of the director whose 

place shall be vacant, and until the election of his successor. 

 

Article V – OFFICERS AND COMMITTEES 

 Section 1. Within _______ (ten days) after the Annual Meeting and election, the Board of Directors shall meet and elect the 

officers. 

 Section 2. The officers shall consist of president, vice-president, secretary and treasurer, and their duties shall be such as their 

titles would indicate or such as may be assigned to them respectively from time to time.  

 Section 3. The Board of Directors shall authorize and define the powers and duties of all committees. Chairman and members of 

all committees shall be appointed by the president, and the president shall be an ex-officio member of all committees except 

the nomination committee. 

 Section 4. Except as modified by the Board of Directors, all appointed committees shall function as recommended in the USGA 

Golf Committee Manual. The Following Committees shall be appointed each year, with such other committees as the president 

may deem necessary or advisable: 

 Tournament Committee to arrange and schedule with the management of any golf course as necessary, and conduct all 

intra-club and inter-club competitions including NCGA qualifying events. 

 Handicap Committee composed primarily of members with the responsibility to establish a fair and proper system of 

handicaps in accordance with procedures set forth in the NCGA/USGA Handicap System Manual. 

 Membership Committee to investigate and act upon all applications for membership and to recommend appropriate 

action to the Board of Directors. 

 Social Committee to encourage and arrange social entertainment features and events for special occasions. 

 

Article VI – AMENDMENTS TO BY-LAWS 

 Section 1. The Board of Directors shall have the power to repeal or amend any of these By-Laws provided that such action shall 

not be effective until approved by a majority of the members of the __________________________ Golf Club at a meeting held 

in accordance with the provisions contained herein. 
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How to Establish a NCGA Associate Club 

The NCGA’s Associate club membership is for “clubs without real estate.” In other words, your group/club is not 

affiliated with a particular golf course but is interested in establishing a “golf club” so that your golfers can enjoy 

the benefits of being a NCGA member. 

An Associate club of NCGA is organized to pursue the game of golf with integrity and in accordance with the USGA 

Handicap System. An Associate club must form a handicap committee to insure that these requirements are being 

met. The chairman of the handicap committee may not be a paid staff member of the golf club. The club’s mem-

bers must have a reasonable and regular opportunity to play golf with each other. The club must provide for “peer 

review” which is the opportunity for each member to review the scoring records of his his/her fellow members. 

The following pages include information and some decisions from the USGA Handicap System manual that further 

explain requirements for golf clubs interested in membership as a NCGA Associate Club. This information packet 

also provides you with samples to assist you in forming your Associate Golf Club. Please give us a call if you have a 

question about any of the materials.  

In order to process your membership application, the NCGA must have the following. 

Completed membership application 

Copy of your club’s by-laws or constitution and a list of its officers 

Name and contact information of your club’s handicap chairman. 

Copy of a good faith estimate for club members, including addresses 

Application fee for club 

The handicap certification, per requirements of USGA, will allow your member club to issue a USGA Handicap Index 

to your members via the internet-based handicap program upon completion. The online certification is good for a 

four-year cycle ending on December-31st, 2015. A representative of your club may take the online quiz, once you 

are certified the NCGA will be notified and grant your club full operable access. The online seminar and quiz can be 

taken on any computer with high speed internet. All material covered in the quiz are in the NCGA Handicap Manual

- Effective 2012-2015. 

Go to www.ncga.org click on Handicap, Handicap Certification and then select the online seminar. Enter the re-

quired fields indicating your status as a member club of a golf association. 

Upon completion of the Handicap Certification exam you will be contacted by the NCGA Handicap department to 

arrange for directions on how to use the internet-based handicap program. 

 

Please feel free to contact Evelyn Gomez at 831-622-8228 or egomez@ncga.org with any questions.  

http://www.ncga.org
mailto:egomez@ncga.org
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Compliance Checklist 
Associate Clubs 

 
Read and sign confirming your club is in compliance. 

Return via fax to: 831.622.8251 Attn: Membership Dept.  
By Mail to NCGA, 3200 Lopez Rd, Attn: Evelyn Gomez, Pebble Beach, CA 93953 

 

 

 
 

 

 

 

Meet the USGA/NCGA definition of a golf club as defined? 

Must have 20 members within eighteen months of existence 

Have a Handicap Committee composed mostly of members and chaired by a 
member 

Require the posting of all scores made at home and away 

Ensure that all acceptable scores are entered correctly 

Insist that the principles of the Rules of Golf be followed 

Perform computations and adjustments in accordance with USGA Handicap 
Formula 

Make current scoring records and a list of USGA Handicap Indexes of all mem-
bers readily available for inspection by others 

Reduce or increase Handicap Indexes of any player whose handicap does not 
reflect his/her potential ability 

Club Name:       Date: 

Signature of Club Official:     Print Name: 
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Regular and Associate Club Fees and Dues 

  

The NCGA is an association of member clubs.  Regular club membership dues are $10 per hole and associate club dues are 
$75 per year.  These fees are billed on the first of the year. Regular member clubs will also be billed $100.00 per year for the 
handicap computer system installed at their course. 

In addition to annual club dues, the NCGA will bill a club for each member appearing on the club’s handicap roster. The NCGA 
requires 100% enrollment of their membership (social members excluded).  

NCGA Regular membership dues are as follows:   

 

Regular adult new or reinstated member:  $ 46.00 ($36 + $10 initiation/reinstatement fee) 
Regular adult renewal and multi member:  $ 36.00 
Junior Executive member    $ 20.00 
 (Juniors Executives must be keyed in with a membership type of E and a birth date.) 
NCGA Junior membership dues are as follows:   

 Junior member (under the age of 18):     $ 18.00 

 YOC* Junior member:     $ 6.00 
(Juniors must be keyed in with a membership type of J and a birth date. Youth On Course juniors are members of programs 
recognized by the NCGA Foundation) 

A regular first-time NCGA member is charged a one-time $10.00 initiation fee ($46.00 total). If a membership is lapsed after 
the first of the year there is a $10.00 reinstatement fee ($46.00 total). Juniors are not assessed a $10 initiation or reinstate-
ment fee. 

  

Multi-members (individuals who maintain a membership at two or more NCGA member clubs) pay full NCGA dues at all NCGA 
member clubs.  

 

At the beginning of the year the NCGA will issue an invoice for annual club dues, annual computer system charges (regular 
clubs only) and for all golfers appearing on the club’s active handicap roster. Additional invoices will then be forwarded to 
clubs on a monthly basis for members added to the handicap roster throughout the year. A club is responsible for NCGA 
membership dues for all golfers appearing on their handicap roster (clubs need not pay membership dues until invoiced). 

  

A club is considered delinquent and will be suspended from all services if annual payments are not received by April 30th 
each year.  

 

Each associate club is granted one complimentary membership per year which will automatically be reflected on the first in-
voice of the year. Each regular club is granted three complimentary memberships per year. NCPGA professionals and GCSAA 
superintendents are eligible to receive a complimentary NCGA membership through the NCPGA or GCSAA office. 
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Club Application 

Name of Club: 

County of residence of the majority of your members: Date Club Founded: 

Primary Purpose of Club: 

  

  

Description/Schedule of Club Activities and/or Tournaments (attach schedule if necessary): 

  

  

Current Number of Members: Potential/Maximum Number of Members: 

Person to contact regarding content of this application: 

Name/Title: Phone: 

Address: 

Email: 

Statement of Application 

      We hereby make application for membership in the Northern California Golf Association based upon the information we have 

submitted. We have read the by-laws of the NCGA and understand our membership obligations, which are explained therein. We 

understand the NCGA by-laws require membership by every individual member of every member club, with the exception of 

social members. 

  

Signature of President: Date: 

Signature of Handicap Chairman: Date: 
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CLUB OFFICIALS ROSTER 

 
Club Name:         Club Inception Date:        
 
 
Effective Date for Officers Information (annual board meeting):    Club Website:        
 
 
Club Fees:         Home Course:          
 
CLUB PRESIDENT    
 
 
Name        GHIN#:     Phone:        
 
 
Address:          E-mail:         
             
 
City:        State:      Zip:       
     
 
HANDICAP CHAIR 
 
Name        GHIN#:     Phone:        
 
 
Address:          E-mail:         
             
 
City:        State:      Zip:       
    
BILLING CONTACT (The following individual will receive all NCGA billing invoices.) 
 
 
Name        GHIN#:     Phone:        
 
 
Address:          E-mail:         
             
 
City:        State:      Zip:       
    
 
TOURNAMENT CONTACT (The following individual will receive all mailings regarding NCGA club tournaments, including entry form information.) 
 
 
Name        GHIN#:     Phone:        
 
 
Address:          E-mail:         
             
 
City:        State:      Zip:       
     
 
Form Filled out by (name & title):               
 
     
Phone:     E-mail Address:            Date:            
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TOURNAMENT TOOLS 
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TOURNAMENT MANAGEMENT 

This section provides clubs a compilation of “best practices” for managing tournaments. The topics of 

scheduling, contracting, registration, tournament set-up and execution will be covered, along with a 

step-by-step process for using the Tournament Pairing Program (TPP).  

SCHEDULING YOUR EVENT(S) 

On average, golf courses maintain a tournament booking schedule at least one year in advance. For 

this reason, it is good practice for your club to schedule your events with as much advance as         

possible. The reasons for this are two-fold: 

1. It allows your club to secure the dates and venues that are most desirable  

2. It allows you to take advantage of the best possible rate for your event 

Golf courses generally increase their price structure at either the turn of the calendar year, or at the 

beginning of spring, which usually marks the time when average golfers begin playing more rounds of 

golf. 

Your club’s tournament chairperson may want to create an expected schedule of tournaments for the 

upcoming season. This should include the desired venues, dates, and green fee rate you hope to   

obtain (golf courses list their green fees on their website, and some may include a tournament pack-

age you may want to consider).  

DATES 

The golf tournament schedule can be broken down into weekday (Monday-Friday) and weekend 

(Saturday-Sunday; some courses include Friday as a weekend) dates. Your club should decide if   

weekday or weekend dates are better suited for its members and the entry fee you would like to 

charge for your events. 

FEE 

Your club’s expected tournament schedule should include the fee you hope to pay at each venue. This 

rate will vary based on day of the week, and time of day that you wish to host your event. Including 

the fee you hope to pay in your expected calendar of events will provide you a baseline when you 

begin calling golf courses to schedule your events.  

Once you have outlined an expected tournament schedule for your club, it is time to begin contacting 

courses to secure your dates. 
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CONTRACTING 

After you have determined the courses and dates you would like to hold tournaments on, the next 

step is to secure your dates by contacting the courses, negotiating rates and returning contracts with 

deposits.  

To provide the best value to your club’s members, you want to obtain the best possible rate from 

each tournament venue. Consider the following when negotiation tournament fees: 

 The winter months offer the best opportunity for discounted greens fees. Courses are 

more willing to reduce the tournament fee when the weather is less predictable, and the 

amount of hours in the day are fewer. Consider holding events at higher priced courses in 

the winter months. 

 Avoiding peak times of the day will allow your club to obtain better rates. Consider     

booking events an hour before a course’s stated twilight time, when the course is likely to 

offer your club the twilight rate. 

 Packaging additional tournament services (golf cart, range balls, et cetera) will allow your 

club to get the greatest value from the course. From the course’s standpoint, range balls 

in particular are seen as a very low cost item. Make sure that range balls are included in 

your tournament package at no additional cost. 

 Do not be afraid to call many courses to obtain price quotes for a tournament, and then 

refer to these quotes when negotiating for an event. Similarly priced courses are often 

willing to match a price of a competitor in order to secure your club’s business. 

 Look for venues that have “sister” courses in your area. If you are willing to book an event 

at multiple courses under one management company, you can often negotiate a better 

rate for your club’s repeat business. 

These recommendations may help your club achieve the best rates possible in offering a robust     

calendar of events. Once you have secured your venues, and your tournament calendar is set, it is 

time to begin registering players. 
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Bla, bla, bla... 

REGISTRATION 

Whether your club uses the Tournament Pairing Program (instructions to follow), Golf Rival or runs 

your events manually, it is important to have a plan for registering club members for your events. 

Without consistent communication to your club’s members, your events will likely be less attended. 

Follow the steps below for an effective event registration plan: 

1. Maintaining a current email contact list for your club’s members is key in ensuring they 

hear about club events.  

2. Once your tournament calendar is complete, a welcome email should be sent to introduce 

the schedule, your NCGA qualifying events, and any other unique opportunities for your 

club members to play competitive rounds against other members, or with non-member 

guests. If your club’s budget allows, a regular mailer with your tournament calendar in 

print will also be effective in filling your events.  

3. An additional email should be sent regarding each individual event approximately four to 

six weeks prior to each event. You can also send a final email two weeks prior to the event 

date. 

4. Incentivizing players to register early for your club events is often a good idea to solidify 

your event fields’. Offering a discounted rate for registering at least two weeks prior to the 

event date can help both your club, and the course in determining your total player count.  

5. Some clubs have a requirement that all members must play in at least one or two events 

per year. This strategy may not be the most useful for retaining members who cannot play 

in tournaments as frequently due to a variety of reasons. A strategy that may encourage 

players to participate more often is to manage a season-long points race. Players         

competing in an event would receive points, so the more events a player participates in, 

the greater number of points possible. Rewarding the points winner with a foursome of 

golf at a higher end facility, golf clubs, or a certificate to a nearby golf store would be a 

way to encourage players to participate in your events more frequently. 
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TOURNAMENT SET-UP AND EXECUTION 

When your club has reached the time when you are holding events, day of execution is often over-

looked. Leading up to each event, you should maintain communication with the course, informing 

them of your player count and any requests you have for the day of (cart placards, closest to the hole 

markers, et cetera). This will allow your club to be successful when the event day is upon you. 

Making sure your Tournament Chairperson is prepared with the necessary documents (pairings, 

scorecards, rules, payment) is essential in running an organized event. If your club is not organized, it 

will make for a more difficult day, and your club’s members are likely to notice any confusion.  

Possibly the most important day-of aspect of the event is scoring. Some clubs request that the golf 

course completes the scoring, and others prefer to score the event on their own. Below are a few tips 

to make sure your event’s scoring is efficient: 

1. The person completing the event scoring should play in the first group of the event. This 

will leave them enough time to set-up a scoring area prior to the rest of the club finishing 

their rounds. 

2. Prior to the event, all scoring settings should be determined and implemented on your 

scorecards. Participants should know if any handicap restrictions are in place prior to the 

event.  

Scoring Formats 

When it comes to golf tournament formats, there are numerous possibilities for your club to choose 

from. Depending on if your club would like to post member’s scores or not will determine which type 

of formats you can employ for your club tournaments. 

Competitive (Scores must be posted) 

Competitive club tournaments are those that require players to have their scores posted to their 

handicap index, and should also maintain a high level of advocacy for the USGA Rules of Golf.       

Competitive events would include your club’s NCGA qualifiers, your club championship, and any    

others your club deems fit. Below are some examples of competitive tournament formats: 

 Individual Stroke Play 

 All players play their own ball, with handicap strokes allocated at 100% of the player’s course 

 handicap.  

 Four-Ball Stroke Play 

Players compete in teams of two, with the best net score between the players counting      

towards their team’s total. Only one player must complete each hole (effective to help with 

pace of play). Course handicaps should be reduced so that men play to 90% of their course 

handicap, and women play to 95% of their course handicap. Teams with players that have a 

difference in handicap indexes of greater than 8 strokes should take an additional 10%        

reduction. (Another use of this format would be the best net two balls between four players, 

with the other specifications the same as Four-Ball). 
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BLIND PARTNERS 

This is an 18-hole stroke play event using a percentage of Course Handicaps (Men - 90% of Course Handicap; Women - 95% of Course 

Handicap). Players may play with anyone of their choice. But partners are not drawn until the last group has teed off, so a player 

does not know his partner until he has finished. The winner is the team with the lowest better-ball score. 

Stableford Points 

This format can be applied to either individual or team events. Players receive points for their net score on each hole, with the great-

est number of points winning the event. Points can be allocated at your club’s discretion (called “Modified” Stableford Points), but 

the USGA recommends the following values: net double bogey or worse, 0 points; net bogey, 1 point; net par, 2 points; net birdie, 3 

points; net eagle, 4 points; net double eagle, 5 points; net triple eagle (4 strokes under par), 6 points. 

Nassau 

Handicap stroke play event where handicap strokes are taken hole by hole as they fall on the score card and prizes are awarded for 

the best front nine, the best back nine and the best 18 holes. The advantage is that a player making a poor start, or tiring at the fin-

ish, may still win a prize for their play on the other nine. 

 

SOCIAL EVENTS (SCORES NOT POSTED) 

Your club may want to host a few “social” events where members can bring guests, experience less competitive formats, and focus on the 

more social aspects of the round, rather than the competition. Below are a few select “social” formats your club may want to use: 

Flag Tournament 

Each player is given a small flag, with his name on the flagstick. Using full Course Handicap, each player continues until he has used 

the number of strokes equaling par plus his Course Handicap. For example, a player with a Course Handicap of 14 playing a par-72 

course would be allowed 86 strokes. When he has used his allotment of strokes, he plants his flag beside his ball. Prizes can be 

awarded to the players who plant their flags farthest around the course - playing extra holes beyond the 18th, if necessary - or to 

every player who holes out at the 18th green within his allotted number of strokes 

Kickers’ Tournament 

Good when accurate handicap information for a large percentage of players is not available. The Committee draws a number, advis-

ing players that the number is, for example, between 60 and 70. Players select their own "handicaps" without knowing the number 

drawn. The player whose "net score" equals, or is closest to, the number drawn, is the winner. 

Throw Out Tournament 

Before returning their score cards, players are allowed to cross out a designated number of worst holes (for example, three holes). 

Course Handicaps usually are reduced in proportion to the number of holes rejected. The winner has the lowest score for the re-

maining holes. 

Blind Holes Tournament 

After all players have left the first tee, a blind draw determines which nine holes of the 18 played will count toward everyone's total 

score - the other holes will be crossed out - so the players have no knowledge of which holes will count until they complete their 

rounds. One-half of Course Handicaps usually are used to compile net totals. 

String Tournament 

Each player or team is given a length of string, instead of handicap strokes. The string is measured out to allow one foot for each 

handicap stroke. The player (or team) may move his ball by hand to a more favorable spot at any time, at any place on the course 

(including on the putting green and into the hole), measuring with the string the distance the ball was moved and then cutting off the 

equivalent length of string. When the string is used up, the player (or team) is on his own. 

 

We hope that your club will enjoy employing some of these competitive and social formats for your tournaments in the future.  
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GHIN’S TOURNAMENT PAIRING PROGRAM 

Considered the standard of all tournament management software, TPP is in use at over 4,000 golf 

clubs. This valuable program is provided free of charge to all clubs that utilize the GHIN service.     

Additionally, the United States Golf Association and nearly 100 state and regional golf associations - 

including the NCGA - use TPP to run their championships. 

Running TPP is as easy as point and click and TPP integrates seamlessly with GHIN’s Handicap Pro-

gram software so adding golfers can be done with just one click of your mouse. 

Last minute changes are no problem with TPP. Just add, edit or delete and you can print out all of 

your pairings and results. Importing and exporting is automated and fast and the event can be set up 

on one computer and run on another. 
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TPP FEATURES 

An advanced report editor is included for running standard or custom reports. Print or export pair-

ings, teams, flights and results in a flash. 

 A brief tournament setup wizard steps users through setting up the tournament. Players can be 

entered into the program from either a club listing, using rapid entry, or using the custom import 

feature. Handicap Indexes for both members and guests may be updated by dialing either a toll-

free telephone number or using the Internet to retrieve the information. 

 The program allows teams and flights to be made with many different methods. A feature provid-

ing additional alternate teams and flights has been introduced to allow users to conduct more 

than one event in the same tournament with only one score entry being needed. Pairings may be 

done with many powerful methods that include: randomly, entry number, sort sequence, sum of 

gross score, sum of net score, Handicap Index, ABCD, and manually. Exchanges are powerful and 

easy to use with simple drag-and-drop techniques. A simple right mouse click from this screen 

can make cart assignments, insert an additional pairing group, or add another position/column 

for another player for any existing pairing group. 

 Players, teams or flights may play from different tees or a different golf course altogether in the 

same tournament. Applying Section 3-5 (Players Playing from Different Tees) of the USGA Handi-

cap System Manual can be applied to either different genders or the same gender playing from 

different tees. 

 Scorecards are designed with many custom options with the program printing the entire face of 

the scorecard. This prevents alignment problems that are unavoidable when printing into a grid 

and also allows GHIN to support numerous printers. These same scorecard designs are used at all 

USGA Amateur Championships. The NCGA has TPP scorecards available for clubs to purchase. 

 TPP can print numerous reports to include: tee times, scorecards, alphabetical lists, starter's lists, 

result lists, match play tree, and even print cart signs. With over 100 reports within the report 

library, golf clubs can produce any report desired. In addition to these pre-designed reports is a 

powerful report designer allowing any golf club to design its own report by choosing the          

appropriate field and sort information and dragging the information around on the report layout 

canvas. Once any report is designed and saved, the club may use that report at any time in the 

future. 

 A variety of formats may be scored including: Gross, Net, Stableford, Chicago Quota, College, 

Round Robin, Best Ball(s), Best Score(s), Skins, Match Play, and more. 
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TOURNAMENT/HANDICAP ALLOWANCES 

The NCGA’s membership continues to grow as more and more members compete in the tournament 

program. It is becoming commonplace to find men and women competing against each other and 

playing from different tees. This creates some special circumstances that all Tournament Officials, 

regardless of their capacity at a particular tournament site, must be familiar with. 

When players competing against each other are doing so from different sets of tees, the player using 

the set of tees from which the Course Rating is higher shall receive additional handicap strokes equal 

to the difference between the two Course Ratings.  

EXAMPLE:  If a woman playing from the forward (or red) tees with a Women’s Course Rating of 73.5 

competes against a man playing from the middle (or white) tees with a Men’s Course Rating of 70.9, 

the woman shall add 3 strokes (73.5 - 70.9 = 2.6 or 3 strokes) to her Course Handicap. 

NOTE:  In multi-ball events, the percentage for women is taken first before the additional strokes are 

added for difference in course rating. 

INDIVIDUAL ALLOWANCES 

 The USGA and NCGA use the following handicap allowances for events shown: 

       MEN WOMEN 

 Singles Stroke Play    100% 100% 

 Singles & Four-Ball Match Play*  100% 100% 

 Four-Ball Stroke Play    90% 95% 

 Two Best Ball of Four Stroke Play**  90% 95% 

 Foursome Stroke Play ***  50% combined Course Handicap 

 Chapman ****    60% Lower, 40% Higher CH 

*Team Match Program 

 **Zone Competitions and Associate Club Championship 

 ***Parent/Child  

 ****Mixed Team 
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NOTES:   

1. These are “club” competitions in which the club is represented by a four person team and the two 

best ball scores among the four players are used to determine the team score. 

 2. The scorecards are prepared for each team, one for each pairing of two partners. 

 3. Holes on which each player is entitled to a handicap stroke are indicated by a dot (•) or 

some other means.  When players have a handicap higher than 18, two dots (••) are used to indicate 

handicap strokes on holes in the same order the first 18 strokes were assigned. 

 4. The Marker records only the gross score of each player.  As each card is received, the Com-

mittee shall determine the NET best ball hole by hole score of each player.  DO NOT CIRCLE SCORES 

AT THIS TIME.  For posting purposes, they must record the score most likely to have been made on 

the hole but not to exceed the Equitable Stroke Control limit brought into effect when an “X” is 

marked on the card. 

 5. After both of the cards are received and the hole by hole NET best ball scores of all four 

players have been determined, COMPARE THE TWO CARDS AND CIRCLE THE TWO BEST BALL SCORES 

OF THE FOUR. 

 6. Add the circled scores to determine the team score and record it. 

 7. Staple the two cards together with the card showing the team score on top. 

 8. Record the team score on the Score Transfer Sheet and give the card to the Scoreboard op-

erator if applicable. 

 

DOUBLE CHECK YOUR SCORING!!! 
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PLAY-OFF PROCEDURES 

This appendix describes the play-off procedures most frequently used by the Northern California Golf Association. Whichever method is 

selected for a particular event must be published prior to the competition. The starter reminds all contestants of the method selected. 

 A.  Match Play:  An extension of the stipulated round by as many holes as needed to end the match. The play-off shall start on the 

 hole where the match began.  

In a handicap match, strokes shall be allowed as in the prescribed round. Currently, we use this method only during the NCGA      

Amateur Championship, the California Golf Association (CGA) Championship, the NCGA Team Match Competition and the NCGA  

Associate Club Team Match Competition.  

 B. Stroke Play: Hole-by-hole play-offs in all scratch competition, including qualifying play for  CGA and USGA events. 

  EXAMPLE (1) Five players tie for last two qualifying spots.  Player A records a birdie on the first hole; he qualifies. Players B, C 

  and D continue play. Player E records a bogey; he is eliminated. 

  EXAMPLE (2) If only one spot was available, Player A wins; the others are eliminated. 

Hole-by-hole play-offs are also the preferred method in handicap competitions. However, particularly in the many qualifiers, it is frequently 

impossible to get back on the golf course in order to conduct the play-off. In these situations, the NCGA decides ties by using the USGA 

method of matching scorecards, described in Appendix I, USGA Rules of Golf and on the following page. 

The winner shall be determined on the basis of the best score for the last nine holes. If the tie still exists, the winner shall be determined on 

the basis of the last six holes; the last three holes; and finally the 18th hole. If a tie still exists, the tie shall be decided by lot. Because this is a 

handicap competition, one-half, one-third, one-sixth or one-eighteenth of the handicap should be deducted. The following table illustrates 

the application of the player’s course handicap in this method. 

NOTE: The definition of the last nine is always 10 thru 18 no matter which nine is played first. 

In Four-Ball competitions, handicaps have already been applied in the better ball score for the side and there is no need to further consider 

them in determining the winner(s). 
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NCGA PACE OF PLAY GUIDELINES 

INTRODUCTION 

Since its introduction in 2002, the NCGA Pace of Play Policy has proved to be remarkably successful in eliminating the 5 and 6+ hour rounds 

experienced in the past.  

The NCGA Pace of Play Policy places the responsibility for maintaining an acceptable pace of play on the players, and not the Tournament 

Officials. An “Expected Pace” is set for both the front and back nine, and it is up to each group to make sure those times are met and/or 

they remain within 14 minutes of the group in front of them. 

Groups who fail to meet these two criteria are assessed a one-stroke penalty at hole 9 or 18 for the first violation and a two-stroke penalty 

for a second offence. There is an established appeal procedure allowing players to present extenuating circumstances such as delays due to 

poor play, rulings and individual slow play by one member of the group. 

The NCGA Pace of Play Policy makes the requirement to time individual players for several holes before assessing penalties unnecessary and 

essentially says to players "Be at this point on the golf course by this time or face the consequences.” Players may still be timed and penal-

ized for undue delay. 

This Guide is intended to provide a thorough explanation of the NCGA Pace of Play Policy and to describe how it should be implemented at 

each tournament. The Guide also provides a glossary of the terms used, an explanation of the penalties assessed under the Pace of Play 

Policy and guidelines for implementing the policy. The Pace of Play handout given to all competitors in NCGA tournaments is included as 

well. 

Note that nothing in this Pace of Play Policy precludes individual players from being assessed penalties under Rule 6-7 – Undue Delay. 

PACE OF PLAY EXPLAINED 

The NCGA Pace of Play Policy uses terminology and concepts not found in other Pace of Play guidelines. This section defines these terms 

and concepts. 

 Maximum Expected Pace: The time set for all players to complete the front nine holes and the back nine holes. For example, the 

 following times may be set as the Expected Pace for a particular course: 

  Front Nine – 2:15 

  Back Nine – 2:20 

Each tournament is unique and the Committee must take into consideration such factors as specific course conditions, weather con-

ditions, form of play and the number of players in each group. The Maximum Expected Pace should be set to an achievable time; the 

goal of the pace of play policy is to ensure that a reasonable pace of play is maintained by the whole field. Also, remember the goal is 

to have the last group play within the Maximum Expected Pace, not just the first groups. The NCGA Staff sets the Maximum Expected 

Pace. Please contact staff if the Maximum Expected Pace needs to be adjusted for Thursday Qualifier Courses.  

 Out of Position: 

First Group is Out of Position when they are behind their Maximum Expected Pace after finishing the 9th/18th hole. Penalty 

Situation. 

Subsequent Groups are Out of Position when, after completing the 9th/18th hole, they are behind their Maximum Expected 

Pace and more than 14 minutes behind the preceding group. Penalty Situation.  
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TIMING OFFICIAL  

Timing Officials are responsible for timing groups as they complete the 9th and 18th holes and for 

issuing penalties if groups are out of position. They communicate any gaps between groups or penal-

ties assessed to the officials on the course. Timing Officials need to be familiar with the Pace of Play 

Policy and familiarity with the Rules of Golf is helpful. They should monitor the play of all groups on 

their assigned hole and report any pertinent information to the Appeals Committee if a penalty is as-

sessed. See the “Timing Procedures” section for more information.  

APPEALS  

Pace of Play penalties may be appealed to the Committee but must be made before scorecards are 

signed and returned. In order for an appeal to be considered, there must have been an action by the 

Committee, a circumstance beyond the players’ control, or some similar occurrence that contributed 

to the delay, such as an action by an individual member of the group. If a group receives a penalty for 

exceeding the pace of play for each nine, both penalties may be appealed, however, each appeal 

must be made and handled separately. Each appeal may result in a one-step reduction of a penalty 

(i.e., Three strokes to one stroke then one stroke to no penalty, but not three strokes to no penalty). 

APPEALS COMMITTEE 

The Appeals Committee is composed of: 

 The Tournament Chairman 

 The Rules Chairman 

 NCGA Staff member in charge 

These three individuals should be present when players appeal a pace of play penalty. Additional 

members of the Committee may be brought in to listen to an appeal as well (i.e. Rules Rovers, Timing 

Officials, or anyone else who witnessed what caused the group to be slow).  



35 

 

IMPLEMENTING THE PACE OF PLAY POLICY 

The NCGA enforces the Pace of Play Policy by timing players as they complete their 9th and 18th 

holes. This section describes how this is managed. 

To make sure the players understand the basics of the Pace of Play Policy, the policy must be availa-

ble with the local rules at the first tee. The starters should briefly explain the pace of play to all play-

ers and inform them of the Maximum Expected Pace for both nines. At NCGA Championships and 

Qualifiers, the Expected Pace for each hole will be printed on each player’s scorecard. 

It is extremely important that the only pace of play information given to players during a round be 

specific information regarding their position relative to the Maximum Expected Pace and/or the group 

in front of them. It is the players’ responsibility to maintain the established pace of play. Any other 

information leads to confusion regarding the Pace of Play Policy and returns the responsibility for 

pace of play to the Tournament Officials. 

ESTABLISHING THE EXPECTED PACE  

The Maximum Expected Pace should be set with consideration to such factors as specific course con-

ditions, weather conditions, form of play, walkers versus riders and the number of players in each 

group. The impact of course layout must also be considered (topography of the course, carts 90° ver-

sus cart path only, distance from green to next tee, etc). Par 5’s which are reachable in two shots by 

some of the field will probably result in backups at the tee. Backups will also frequently occur on diffi-

cult Par 3’s. The Maximum Expected Pace should be set to an achievable time; the goal of the Pace of 

Play Policy is to ensure that a reasonable pace of play is maintained by the whole field. Useful infor-

mation for setting the Maximum Expected Pace can often be obtained by the Club Professional and/or 

good players belonging to the club. Normally Thursday Qualifying courses are set at the standard pace 

of 4 hours and 30 minutes (2:15 to play each nine). There are a number of Thursday Qualifier courses 

that may need more time to play so it is important that Tournament Officials working these events 

contact NCGA Staff and let them know of any necessary adjustments.  



36 

 

AMATEUR GOLF         

ASSOCIATIONS  

Bla, bla, bla... 

TIMING OFFICIALS 

There should be one official dedicated to timing groups as they come through the 9th and 18th holes. 

Although this person does not need to be a certified rules official, they do need to be familiar with the 

Pace of Play Policy and knowledge of the Rules of Golf is helpful. The Timing Official must not have 

any other responsibilities; they must be free to concentrate on recording the times for all groups. The 

Pace of Play Policy is only as effective as the accuracy of the times recorded. The Timing Official 

should also monitor the play of each group on their hole. Situations that occur on this hole (undue 

delay, rulings, lost ball searches, etc.) should be logged on the timing sheet and reported to the Ap-

peals Committee to help describe why a group was penalized. 

When a group completes each of the nine holes, the Timing Official should let each group know how 

they are doing in terms of overall pace of play and in relation to the group in front of them. If a penal-

ty situation is involved, the Timing Official needs to let the players know that they have received a 

penalty and they may appeal the penalty at the scoring area. The Timing Official should notify the 

other Committee members on the golf course of any penalties issued or of potentially slow groups. 

See the “Timing Procedures” section for more information. 

TIMING SHEETS 

In addition to their assigned duties, each Tournament Official on the golf course should have a timing 

sheet. Keep track of the times each group finishes the hole you are on or holes you are patrolling. This 

information is valuable to the appeal process and gives the Committee an idea of how the pace was 

throughout the golf course. 

ROLE OF STARTER 

The starter should inform the players that the NCGA Pace of Play is in effect and point out that the 

Maximum Expected Pace for each hole is provided on each player’s scorecard as part of the orienta-

tion given to players at the starting tee. It is very important that the Tournament Officials monitoring 

and enforcing the pace of play be aware of any delays in groups teeing off after their posted starting 

times. Therefore, the starter must inform Tournament Officials of any delays and changes in starting 

times as they occur. The starter should state the posted starting time, the delay in teeing off and the 

actual starting time. This needs to be done for every group that is delayed in starting. For example, if 

the 8:00 group is 5 minutes late starting, the starter should inform the Tournament Officials that the 

8:00 group is 5 minutes late in starting and the actual starting time was 8:05. 
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COMMUNICATION 

Communication among Officials is the key to making the Pace of Play Policy work effectively. Every-

one involved in the Pace of Play – starters, timing officials and Tournament Officials – must let the 

others know of any events related to enforcing the pace of play . 

DISCRETION OF PACE OF PLAY TOURNAMENT OFFICIAL IN APPLYING PACE OF PLAY 

History has shown that Tournament Officials must use discretion in enforcing the pace of play. Indis-

criminate application of the penalties within the Pace of Play Policy will result in players focusing 

more on the time taken to play golf, rather than their actual play. Tournament Officials will spend all 

their time issuing penalties and monitoring play, rather than assisting players in interpretation and 

application of the rules. 

It is important to remember that the objective of the Pace of Play Policy is to eliminate 5 and 6+ hour 

rounds, not squeeze every minute possible from a round. Many circumstances can be cited where 

penalties have been rescinded through the appeal process, and it will be up to the Committee in 

charge to use the proper discretion when dealing with these situations. Each tournament and golf 

course will offer its own dynamics. 

EXAMPLES: 

 A Maximum Expected Pace being set that is too aggressive, not allowing realistic play 

within that time. If a pace is set too aggressively, a time adjustment should be made to the 

pace of play rather than penalizing every group and rescinding penalties at the scoring 

area. 

 A group projected to be under the Maximum Expected Pace after several holes and then 

falling behind on the last hole or two due to poor play, lost ball search or lengthy rulings. 

 Groups required to wait on certain holes because of backups and then coming through 

9/18 over Expected Pace and out of position. 

 Players walking versus riding in carts. Factors to consider: topography of the course, carts 

90° versus cart path only, distance from green to next tee, etc. 

 Groups of four following groups of three or two. It is unrealistic to believe that a group of 

four can keep up pace with smaller groups in front of them. 

 A group coming through 9/18 over the Expected Pace, but a wait is present on 10th/1st 

tee . 

Policy for groups that have to wait at the 1st/10th tee after playing their first nine holes: 

 Each pairing group should be allowed the allotted amount of time to play each nine holes. 

Therefore, if a group has to wait as they make “the turn” for a reason beyond their con-

trol, they should be allowed the allotted amount of time to finish their second nine. The 

Committee should make a pace of play time adjustment for all delayed groups and notify 

the remaining Committee members on the course. This may entail assigning an individual 

to monitor how long the groups had to wait at the tee and what time adjustments are 

necessary to relay to the Committee and players. If a Committee member is not available 

to monitor the waiting groups, the information provided by the players should be taken 

into consideration when handling appeals.  
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PACE OF PLAY EXAMPLE 

Pace of play for Poppy Hills is 4 hours 53 minutes. Each group is given 2 hours 27 minutes to play the 

front nine and 2 hours and 26 minutes to play the back nine. The 7:30 group off of tee #1 at Poppy 

Hills has until 9:57 to finish the ninth hole without receiving a penalty and until 12:23 to finish the 

18th hole. They finish hole nine at 9:50 (7 minutes under their allotted time) but have to wait at the 

10th tee as the remaining groups are still teeing off. They are not able to tee off until 10:14. They 

should still be allowed the allotted 2 hours and 26 minutes to play the back nine. Their new time to 

finish the 18th hole should be adjusted. They now have until 12:47 to finish the 18th hole. 

Experience and judgment must be used in determining whether a particular group’s penalty should 

be rescinded. Whenever possible, tournament organizers should ensure at least one of the Tourna-

ment Officials has had experience in running the Pace of Play . 

APPEAL PROCESS 

As soon as a penalty is assessed, a member of the Appeals Committee should begin gathering all the 

appropriate timing information and any other support information that will be needed for the ap-

peal. This person should speak with the Timing Official who issued the penalty and any other officials 

who have knowledge of the group in question. The Appeals Committee Guidelines and Appeals 

Checklist should be used at each tournament, as it provides instruction on how to handle each ap-

peal. The guidelines and checklist are in the Tournament Official Binder, and can be printed from the 

Tournament Official’s webpage at www.ncga.org. The Appeals Committee should be prepared for 

every penalized group to make an appeal. Appeals must be made before scorecards are signed and 

returned. It is recommended that the Appeals Committee meet with the group away from the scor-

ing area, other players or anything else that could be distracting. The entire group should be present 

when making an appeal and the Appeals Committee may want to evaluate each player’s scorecard. 

After listening to all the information the players have presented, the Committee should meet pri-

vately and discuss whether or not the penalty should be rescinded. The Committee should not base 

their decision solely on the fact that the group was over their pace, rather take into consideration all 

the available information (i.e. weather conditions, course conditions, look at times the group fin-

ished earlier holes throughout their round, look at the times that groups ahead of the penalized 

group finished). Notify the players of the Committee’s decision and make sure it is reflected on the 

players’ scorecards . 
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TWO CHECKPOINT SYSTEM 

Compliance with Pace of Play is the player’s responsibility. If you feel a fellow-competitor or oppo-

nent is unduly delaying your group speak with the player. If this discussion is ineffective you may ask a 

member of the Committee to have your group monitored.  

The first group in the field must complete play at the designated hole checkpoints no later than the 

time established by the Tournament Committee. Subsequent groups are held to the same standard. If 

they are unable to meet the prescribed standard due to slow play ahead of them they will be consid-

ered to have met the standard if they complete play at a designated hole checkpoint within 14 

minutes of the group ahead of them. A group is considered to have completed the play of a hole 

when all players in the group have holed out and the flagstick is replaced in the hole. 

OUT OF POSITION 

The first group is out of position if it is behind its maximum expected time. Subsequent groups are out 

of position if they are over their maximum expected time and more than 14 minutes behind the 

group in front of them. 

Scorecards have printed on them the latest time to complete the play of each hole based on a group’s 

scheduled starting time. These times are adjusted based on the difficulty of the course and the ability 

of the field. They include time to search for lost balls and deal with other common occurrences en-

countered during play. A normal speed of play should result in completing play before the time indi-

cated on the scorecard. If a group falls behind, they are expected to play efficient golf and make up 

the lost time. This might mean playing ready golf or continuous putting, which are both allowed in 

stroke play. It is the players’ responsibility to know their group’s position relative to the published 

Pace of Play and to insure they play within the published limits. Failure to play within the Pace of Play 

guidelines will result in a Pace of Play penalty unless you appeal and the Committee upholds your 

appeal. 

CHECKPOINTS AND PENALTIES 

The Tournaments will have holes designated as checkpoints monitored by a Tournament Official who 

will note the time that each group completes play of the hole. The official will inform each group of its 

status with reference to their Pace of Play.  

Two check points, normally holes 9 and 18 will be used. A group that fails to meet the standard noted 

above will be subject to the following sanctions: 

                  1st violation – 1 stroke penalty  NOTE: No warnings are issued 

                  2nd violation – 2 stroke penalty 
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PENALTIES APPLY TO ALL PLAYERS IN A GROUP 

Penalty strokes are added to the score of the hole where the violation occurs. Either before or after a 

checkpoint if a player believes that his group is being delayed by the play of another player(s) in his 

group he should first address the issue with the player(s) involved. If he believes this discussion was 

ineffective he may indicate to a Tournament Official on the course that he would like to have his 

group monitored. He does not need to indicate which player(s) he believes is slowing the group. 

APPEALS 

After completing play and before returning a scorecard at the scoring area players who have incurred 

Pace of Play penalties may appeal them to the Committee. Appeals will be considered only if you have 

been: 

 Delayed by the Committee 

 Delayed because of circumstances beyond control of the player or the group 

 Delayed because of another player in the group 

PACE OF PLAY SHORT VERSION 

The published Pace of Play is the maximum time allowed, not the expected time and includes time for 

the normal problems faced during the round. You should play faster if you do not have problems.  

 Ways to improve your pace of play: 

 Monitor yourself; finish times are printed on your scorecard. Carry a watch and 

check how you are doing between holes. 

 If you get behind, walk faster, play more efficiently, get ready for your shot while 

others are playing. 

 Your responsibilities are: 

 Play within the time allotted through the checkpoint holes 

  Or, if you are not the first group: 

 Finish the checkpoint holes within 14 minutes of the group in front of you 

 If you fail to meet at least one of your responsibilities: 

 One-stroke penalty for everyone in the group at the first checkpoint 

 Two-stroke penalty for everyone in the group at the second checkpoint 

 Notes for during and after the round: 

 If you feel you are not the problem, ask an official to monitor the group. 

 If you do get penalized you may appeal.  

 If you turn in your card without appealing, the stroke(s) will be added to your 

score. 

 Catching up on the second nine does not absolve you from possible penalties you 

were assessed on the first nine. 

 Appeals are only granted if you have been: 

 Delayed by Committee 

 Delayed because of circumstances beyond your control 

 Delayed because of another player in the group 
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GENERAL PROCEDURES FOR TIMING 

 Record the hour and minute only, since a group would not be late until the clock changed to 

the next minute beyond the time required. The NCGA’s definition of 14 minutes behind the 

preceding group is 14 minutes and 59 seconds.  

 Be consistent! It is very important to accurately log the time that a group completes the hole 

since this could also affect a following group.  

 Monitor each group’s play on the hole you are timing. If there are gaps in play, it may be help-

ful to move to the fairway and forecaddie for the slow group. You may need to help with a rul-

ing or a lost ball search as well. 

 Do not advise players that they have so many minutes to complete the hole unless asked.  

 If extra clocks are available, make sure they are visible to the players when they exit the green. 

 Approach the players who are out of position as soon as possible after they complete the 9th 

or 18th hole, and give them their penalty information. Remind them that they may appeal the 

penalty to the Appeals Committee in the scoring area before returning their card. The Appeals 

Committee consists of at least two members of the Committee. 

 Know your primary/nearest point of contact for assistance: Staff, Tournament Chairman, Rules 

Chairman, Rover, etc. 

 If you do not switch positions to cover the same groups on their second nine, exchange timing 

records with the person who will be doing the timing at the opposite nine holes. 

 If you are monitoring both the 9th and 18th holes be in a position so that you are visible and 

available to both groups.  

 If you know a group may potentially receive a penalty, monitor their play from the tee, fairway 

and putting green. How they managed their time on that hole will be helpful information for 

the Appeals Committee .  



42 

 

PROCEDURES FOR TIMING: FIRST NINE HOLES PLAYED 

 If the group is within its expected/adjusted time, just record their completion time. 

 NOTE: No comments are necessary unless asked 

 If the group is behind their expected/adjusted time but within 14 minutes behind the preceding group, let the players know that they are be-

hind their maximum expected pace, but within 14 minutes of the group in front of them. 

 If the group is behind their expected/adjusted time AND more than 14 minutes behind the group ahead: 

 Immediately notify the players after the flagstick is replaced. 

 Make sure you have the correct starting time. If uncertain, ask the players.  

Communication with Players 

“This is your first breach, and your group is subject to a one-stroke penalty on this hole. You must report this breach to the committee after com-

pletion of your round to determine whether or not the penalty will be assessed. You must reach your 18th hole by _________ or you may be sub-

ject to an additional two-stroke penalty.” 

NOTE: If the players argue or try to justify why they are late, advise them that you have no options regarding issuing the penalty and any time they spend 

now could cause them to be late again on their next nine holes.  

Report all penalties to the other Tournament Officials on the golf course. 

PROCEDURES FOR TIMING:  SECOND NINE HOLES PLAYED 

 If the group is within its expected/adjusted time, just record their completion time. 

 NOTE: No comments are necessary unless asked 

 If the group is behind their expected/adjusted time but within 14 minutes behind the preceding group, let the players know that they are be-

hind their maximum expected pace, but within 14 minutes of the group in front of them. 

 If the group is behind their expected/adjusted time AND more than 14 minutes behind the group ahead: 

 Immediately notify the players after the flagstick is replaced. 

 Make sure you have the correct starting time. If uncertain, ask the players.  

Communication with Players 

If the group was NOT penalized on the first nine played… 

“This is your first breach, and your group is subject to a one-stroke penalty on this hole. You must report this breach to the committee after com-

pletion of your round to determine whether or not the penalty will be assessed. You must reach your 18th hole by _________ or you may be sub-

ject to an additional two-stroke penalty.” 

If the group WAS already penalized on the first nine played… 

“This is your second breach, and you are all subject to a two-stroke penalty on this hole. You must report this breach to the committee after com-

pletion of your round to determine whether or not the penalty will be assessed.” 

NOTE: If the players start to argue or try to justify why they are late, advise them that you have no options regarding issuing the penalty and they have the 

right to appeal this penalty with the Appeals Committee before turning in their scorecards. 

Report all penalties to the other Tournament Officials on the golf course. 
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MATCH PLAY PACE OF PLAY 

Pace of Play Policy: Rule 6-7 states, in part: “The player shall play without undue delay and in accordance with any pace of play guidelines which may be 

laid down by The Committee,” and thereafter prescribes penalties for slow play. In order to prevent any such penalty, we suggest that you review carefully 

the following guidelines. 

Allotted Time: The overall time is the sum of each per-hole time, the allotted time for today is 3 hours and 36 minutes.  

Definition of “Out of Position”: The first group to start will be considered out of position if, at any time during the round, the group is behind the prescribed 

schedule as determined by The Committee. 

Any following group will be considered out of position if it (a) is taking more than the allotted time to play AND (b) reaches the tee of a par-3 hole and the 

preceding group has cleared the next tee, reaches the tee of a par-4 hole and the putting green is clear, OR reaches the teeing ground of a par-5 hole when 

the preceding group is on the putting green. Both (a) AND (b) must apply for a group to be out of position. 

Group Out of Position: If a group is out of position, the players in that group may be timed. However, a group will not be notified if they are out of position 

or if they are being timed. A player(s) may inquire as to whether they are being monitored, in which case the Rover or, if applicable, the Referee will advise 

them of their status, but only if they are asked. 

Timing: If a group is out of position, it may be monitored or timed for failing to comply with this pace of play guideline. When a group is out of position, 

each player in the group is expected to play any stroke within 40 seconds after timing of the player’s stroke begins. The timing of a player’s stroke will begin 

when he has had a reasonable opportunity to reach his ball, it is his turn to play and he can play without interference or distraction.  

Except on the putting green, if a player has reached his ball, it is his turn to play and there are no distractions, timing will begin after he has had reasonable 

time to select his club. Time spent walking backward or forward for determining yardages will count as part of the time taken for the next stroke. 

On the putting green, timing will begin after a player has been allowed a reasonable amount of time to lift, clean and replace his ball, repair his ball mark 

and other ball marks on his line of putt and remove loose impediments on his line of putt. Time spent looking at the line from beyond the hole and/or be-

hind the ball will count as part of the time taken for the next stroke. 

Pace of Play Penalties: Any player in a group being timed who exceeds the applicable time to play a stroke will be advised as soon as possible. The following 

are the penalties, in sequence, for any players in a group out of position who take more than 40 seconds to play a stroke when it is their turn to play:  

 One bad timing of more than 40 seconds – Warning 

 A second bad timing – 1 stroke penalty 

 A third bad timing – Loss of hole penalty 

 A fourth bad timing – Disqualification 

NOTE: If the group in question regains its proper position, any previous timing of more than 40 seconds will be carried over for the remainder of that round 

in the event that the group requires additional monitoring. 

Rulings or Other Incidents: If a ruling or some other legitimate delay occurs which causes the group in question to lose its position, that group is expected 

to regain its position within a reasonable amount of time. 
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APPEALS COMMITTEE GUIDELINES 
Timing information on the back of this checklist should be gathered as soon as possible after being notified that a pace of play penalty has been issued. Be 
prepared for every penalized group to make an appeal. 

The Appeals Committee (consisting of at least two members of the Tournament Committee) should gather or be consulted as soon as possible after an ap-
peal has been requested.  

Meet with Players 
The Appeals Committee should meet with the group away from the scoring area, other players or anything else that could be distracting. The entire group 
should be present when making an appeal and the Appeals Committee may want to evaluate each player’s scorecard. 

 Introduce self and others on the Appeals Committee.  

 Briefly review how the appeal process will be handled. 

 Ask if the players understand the Pace of Play Policy. 

 If not, briefly explain using the tournament Pace of Play Policy sheet.  

 Advise the players as to their time in regard to the nine holes being appealed (why they were penalized) 

 Minutes over allotted time ______ 

 Minutes behind the group in front _____  

 Advise the players that in order for an appeal to be considered, there must have been an action by the Committee, a circumstance beyond 
their control, or some similar occurrence that contributed to the delay, such as an action by an individual member of the group.  

 Ask if their appeal falls into any of these categories 

 If not, the penalty stands 

 If it does, have the players explain their situation 

 Ask for any additional comments – from players and committee members 

 Tell players the Committee will meet to discuss their appeal 

 After listening to all the information the players have presented, the Committee should meet privately and discuss whether or not the penalty 
should be rescinded. The Committee should not base their decision solely on the fact that the group was over their pace, rather take into con-
sideration all the available information (i.e. weather conditions, course conditions, look at times the group finished earlier holes throughout 
their round, look at the times that groups ahead of the penalized group finished). 

 Vote on the validity of the appeal  

 Return to players and advise them of the Committee’s decision  



45 

 

APPEAL CHECKLIST 

 
Pre-meeting information 

 

Scheduled Starting Time       ________ 

 

Actual Starting Time (if adjusted)               

 

Actual clock time that the group finished the nine holes  ________ 

 

Scheduled clock time to finish the nine in question   ________ 

 

Number of minutes over scheduled time     ________ 

 

Actual clock time that the group ahead finished    ________ 

  

Number of minutes behind preceding group    ________ 

  

 

Did the group check their time at the midpoint (if clocks are available)     

YES - NO  

 

 Number of minutes behind at midpoint     ________ 

 

 

Did the Timing Official at 9/18 observe the group’s play on the last hole of the nine in question?  If so what was observed? 

 

Did any other officials on the course monitor or keep track of the time that the group finished any holes? Review times the group finished 
other holes throughout their round. Try to determine which hole the group fell behind. 
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NCGA RULES OF GOLF 

MISSION STATEMENT 

To provide educational services to benefit Member Clubs, individual members, volunteers, and 

NCGA/Poppy employees to advance the game of golf. 

RULES SEMINARS 

Learn the Rules of Golf and have fun too. The NCGA offers classroom and on-course seminars de-

signed to give you a better understanding of the rules. On-course rules seminars take golfers out on 

the fairways for a half day of situational-based rules education. The classes teach through a variety of 

practical situations that translate directly into a better understanding and proper application of the 

rules. 

STUMP THE RULES WIZARDS 

Have a nagging question on the Rules of Golf you want answered? Have an argument that needs to be 

resolved? Saw an incident on television that has you confused? Stump the Rules Wizards is an interac-

tive blog where people can post questions or comments relating to interesting rules situations. NCGA 

staff are on-hand to answer those complicated or confusing rules questions. 

RULES PUBLICATIONS 

Visit our online store and shop for the Rules of Golf, Decisions book and the NCGA’s Big Little Book. 

The Big Little Book is a summary of the Decisions Book, and is a tremendous resource for taking the 

open book portion of any rules test. It aids in finding a decision quickly and is great for highlighting 

during rules seminars. 
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TRAINING AND CERTIFICATION 

The NCGA training program is two-tiered:  Initial Training and Rules Certification Training. All Initial 

Training items should be completed within three years and must be completed prior to starting Rules 

Certification Training. Rules Certification Training may start any time after the Initial Training is com-

pleted and returned to the Rules and Competitions Department. Rules Certification sign-off material 

will be provided at that time.  

VOLUNTEERS 

More than 300 volunteers form the backbone of the Association. Tournament officials and course 

raters carry out essential activities ranging from administering championships to assigning course 

rating and slope information to courses. Tournament officials conduct all tournaments, function as 

rules officials, and monitor pace of play to ensure a first-rate experience for the competitors. Course 

raters evaluate the obstacles encountered on a course that impact scoring such as topography, rough 

and recoverability, and green target. The Association’s volunteers are managed by the Director of 

Rules and Competitions, who handles the recruiting, training, and management. 

The Association supplies volunteers with the following support materials free of charge: 

 Uniform apparel and accessories 

 two golf shirts 

 one wind shirt or vest 

 one hat, bucket hat, or visor 

Covered expenses by the Association include: 

 Meals when working a NCGA event 

 Lunch when rating a course 

VOLUNTEER BENEFITS 

Service to the Association is voluntary and without pay. The Association extends the following bene-

fits to volunteers in good standing: 

 complimentary golf at Poppy Hills GC and Poppy Ridge GC after NCGA tournament play 

 selected opportunities for complimentary golf at Spyglass Hill after NCGA tournament play 

 complimentary golf at host course(s) for course raters 

 access to starting times at Poppy Hills GC and Poppy Ridge GC 30+ days in advance 

 complimentary use of driving range at Poppy Hills GC and Poppy Ridge GC 

 30% merchandise discount at the Poppy Hills GC and Poppy Ridge GC golf shops 

VOLUNTEER RECOGNITION 

The NCGA recognizes its volunteer tournament officials and course raters at the annual Tournament 

Officials/Course Raters Day golf tournament. Awards are given to recognize longevity and quality per-

formance. The areas of recognition include: 

 Tournament Official of the Year 

 Course Rater of the Year 

 Tournament Official Outstanding Service Award 

 Course Rater Outstanding Service Award 

 5-, 10-, and 20-year service recognition awards 

 recognition award and presidential honor for retiring volunteers 
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Dear NCGA Member, 

 

Thank you for your interest in becoming a Tournament Official for the NCGA. 

 

If you are interested in the Rules of Golf and assisting in tournament administration, please return the application to 
Ryan Dunham, Assistant Director of Rules and Competitions. 

 

We will then arrange to have an experienced Tournament Official do an informal interview with you in the near fu-
ture.  You will then be asked to attend one day of a tournament conducted by the NCGA where you will meet with a 
staff member or volunteer to experience a typical tournament day and do an on course interview.  This will give you 
the opportunity to have your questions answered regarding our programs. 

 

After you have done both of your interviews and if your application is approved, you will be required to attend a two 
day orientation at the NCGA Office in Pebble Beach. There are two orientations offered per year, a February orienta-
tion and an August orientation. You must attend orientation before you will be able to volunteer with the NCGA. The 
first day of the orientation will acquaint you with the NCGA’s tournament program and your role in it. The second 
day of the orientation will be a half day introductory Rules of Golf Seminar. Also, within your first year of service, you 
will be required to attend a two and a half day NCGA Rules of Golf Seminar and an On-Course Rules Workshop. 

 

NOTE: If you are not available to attend the Orientation, your application will be put on hold.  

 

Thank you again for your interest.  If we may be of further assistance, please do not hesitate to call. 

 

Sincerely,      

 

Ryan Dunham 

 

RYAN DUNHAM | Assistant Director of Rules and Competitions 

Northern California Golf Association 

3200 Lopez Road | Pebble Beach, CA 93953 
T 831.625.4653 x210 | F 831.625.0150 | rdunham@ncga.org | www.ncga.org  
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TOURNAMENT OFFICIAL APPLICATION 
 

The NCGA Tournament Official is a volunteer position.  
 

An NCGA Tournament Official is required to work a minimum of ten days, tournaments or qualifying events, during the season. 
Duties may include: starting, on-course assistance, rules interpretation and/or scoring. At times, the Tournament Official is put 
in charge of sectional qualifying events. Newly appointed Tournament Officials must attend a two-day Orientation before the 
tournament season begins and a two and a half day NCGA Rules Seminar during your first year of service. 
 

All appointments are made at the discretion of the NCGA Board of Directors.  Appointments are for one year with the option of 
serving additional year(s) based on the Tournament Official’s performance and the NCGA’s needs.  NCGA provides a portion of 
the required uniform.  All traveling expenses are the Tournament Official’s responsibility. 
 

  

Date:  _________________________ NCGA Membership #:  ___________________________________________ 
 
Name:  ___________________________________________________________________________________________ 
                   (Last)                                                                       (First)                                                           (Initial) 
 
Mailing Address:- __________________________________________________________________________________ 
                                  (Street)                                                                             (City)                                       (Zip) 

Email Address: _______________________________________________________ 

Phone: (Home) _____________________________ (Business) ___________________________________________ 

Occupation: _____________________________ Retired:    Yes _____   No _____ 

Emergency Contact Name: ______________________________ 

 

Business Affiliations: 

(1) ____________________________________________________________ Yrs.  ___________ 

(2) ____________________________________________________________ Yrs.  ___________ 

 

Current NCGA Golf Club Membership: 

(1) ____________________________________________________________ Yrs.  ___________ 

(2) ____________________________________________________________ Yrs.  ___________ 

 

Offices or Committees served at club level: 

(1) ____________________________________________________________ Yrs.  ___________ 

(2) ____________________________________________________________ Yrs.  ___________ 
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TOURNAMENT OFFICIAL APPLICATION (cont.) 
 

NCGA/USGA/OTHER Tournament Experience (Playing and/or Officiating): 

(1)  Event: ______________________________________________________ Yrs.  ___________ 

(2)  Event: ______________________________________________________ Yrs.  ___________ 

 

Rules Seminars Attended: 

NCGA Rules Seminar _____________________________________________             Date:   ___________ 

Club Level  _____________________________________Presented by  ______________________________________ 

PGA/USGA Rules Workshop  ____________________________________ Years Attended  ___________________ 

 

Besides your desire to “give back to the game,” what attributes do you feel you will bring to the NCGA Tournament Official  
Program? 

________________________________________________________________________________________________________
________________________________________________________________________________________________________
___________________________________________________________________________________ 

 

_____________________________________ 

Applicant’s Signature 

1st Interview: 
NCGA Interviewing Tournament Official  _________________________________________ 
How long have you known the applicant?  _______________________________________________________________ 
Method of Interview:  Lunch  ____  Golf  ____   Other ______ 
 

Approve: ________ Deny: ________ 

 

_____________________________________                        _____________ 

Tournament Official’s Signature                                                 Date 

2nd Interview – On Site: 
NCGA Interviewing Director  _______________________________________________ 
How long have you known the applicant?  _____________________________________________________________ 
Tournament attended:  __________________________________________  Date:  ________________________ 
 

Approve: ________ Deny: ________ 

 

_____________________________________                       _____________________________________ 

Director's Signature                       Staff/Evaluation Committee 
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NCGA MEMBERSHIP 
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MEMBER CLUBS: 

The NCGA is An association of member clubs with a broad list of offerings. Golfers can become a 

member in the following ways: 

 Golfers can join an NCGA Regular club (Type I), 

 Golfers can join an established NCGA Associate club (Type II), 

 Golfers can join a NCGA eClub (Type III), 

MEMBER CLUB – REGULAR 

Regular clubs are golf clubs located at golf courses. A Regular club can be private, semi-private, pub-

lic or military. Regular clubs are permanent clubs composed of individual dues paying members who 

joined together for the purpose of promoting and playing golf. They manage their own affairs 

through officers and committees which they select. 

A Regular Member club must operate permanently at one golf course, but it need not control such 

course. No more than one club from each course shall be eligible for Regular Member club member-

ship. 

The Association has approximately 400 Regular Member clubs. 

MEMBER CLUB – ASSOCIATE 

Associate clubs are golf clubs that are not associated with a golf course. An Associate club is normally 

found at places of employment, social groups, etc., and must be organized primarily to pursue the 

game of golf. Golfers can form their own Associate club as a path to membership by meeting the 

following guidelines: 

 Have at least 20 active members and all members of the NCGA. 

 Have a written set of bylaws, constitution, or policy and procedure manual which governs its 

activities. 

 Have committees, operate under the bylaws, supervise golf activities and maintain the integrity 

of the NCGA/USGA® handicap system. 

 Have reasonable and regular opportunities to play golf with one another. 

The Association has approximately 750 Associate clubs. 

MEMBER CLUB – eCLUB 

In 2007, eClub was launched in eight areas of Northern California and made the NCGA the first golf 

association in the world to offer Internet-based membership. eClubs are Associate clubs and operate 

in full compliance of the USGA Handicap System. 

The Association has 8 eClubs. 
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MEMBER BENEFITS: 

DISCOUNT PROGRAMS 

The NCGA is dedicated to offering an impressive slate of discount benefits designed to “make your 

green go further!” Member Benefits include: 

 Discounted Green Fees at NCGA Championship Courses.  

Poppy Hills Golf Course is a Robert Trent Jones Jr. design that 

weaves through the Del Monte Forest in Pebble Beach’s famed      

17-Mile Drive. Among many other notable events, the course was 

one of the host venues for the PGA Tour’s AT&T Pebble Beach    

National Pro-Am for nearly 20 years (along with Spyglass Hill and 

Pebble Beach). The course reopened in 2014 after a comprehensive 

14-month renovation. The new, par 71 layout plays up to 7002 

yards and features firm, fast and fun conditions, no rough and   

bentgrass greens. Along with Pebble Beach, Poppy Hills  co-hosted 

the Champion’s Tour’s Nature Valley First Tee Open. 

Poppy Ridge is a 27-hole layout designed by Rees Jones. Carved into 

the rugged terrain of the Livermore foothills surrounded by        

vineyards, the course is a nearly treeless track that offers            

spectacular views. It is estimated that more than 100,000 NCGA 

members live within a 65 mile radius of Poppy Ridge. 

 Both courses offer full-service restaurants with indoor or deck seating 

and offer breakfast and lunch daily. The restaurants offer a range of 

menu items using fresh ingredients from local growers. Excellent views 

from inside or on the spacious deck enhance any meal. Special service 

for banquets, parties, luncheons, receptions and meetings is available. 

NCGA members enjoy a 10% discount at both restaurants, excluding alcohol. NCGA members 

enjoy tremendous green fee discounts at both courses. Reservations made be made up to 30 

days in advance online.  

 Discounted Green Fees at other great Northern California Courses.  

The NCGA’s Member Advantage program grants discounted access to 

terrific courses via the Association’s new online tee time program. And 

Pebble Beach Company offers exclusive seasonal discounts to NCGA 

members. 
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DISCOUNT PROGRAMS (continued): 

 Members –Only Outings 

This benefit allows members to play golf at private and resort courses at a significant discount. 

Past member outings have included Half Moon Bay, Lake Merced, Mayacama, Olympic Club, 

Pasatiempo and Pebble Beach Golf Links. 

 Retail and Travel Discounts 

Discounts at hotels in the Monterey Bay area and beyond. Up to 30% off the advertised prices 

on Dell computers and accessories. Up to 13% off Verizon Wireless service. And more! 

 Golf Equipment and Accessories 

Members receive a 20% discount on all merchandise at the award winning Poppy Hills and 

Poppy Ridge golf shops. Also, Golf Mart provides NCGA members a 10% 

discount. 

MY NCGA GOLF MOBILE APP 

 my NCGA, the official app of the Northern California Golf Association, 

offers a personalized mobile experience that allows members easy access 

to manage their games through score posting, an interactive course handi-

cap calculator and a handicap index lookup. Those features join NCGA 

news updates and live feeds from Twitter and Facebook and the ability to 

remember user preferences such as recently posted scores. my NCGA now 

allows you to book tee times directly at your member courses, Poppy Hills 

and Poppy Ridge. 
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MEMBER COMMUNICATIONS: 

NCGA GOLF MAGAZINE 

NCGA Golf is the official publication of the Association and is the largest, most respected regional golf 

magazine in the country.  NCGA Golf is mailed to the more than 150,000 members of the NCGA, each 

of the more than 400 regular Member golf clubs, and sold at over 60 newsstands in California. NCGA 

Golf is published four times a year (January, April, July and October) and regularly features stories on 

golf courses, resorts, travel destinations and tournaments, along with departments on instruction, the 

Rules of Golf and other golf-related items. Regular features include a member spotlight, an Associate 

club focus, a cartoon, a “Can’t Miss” spotlight on the various regions throughout Northern California, 

and a point/counterpoint with two national writers. 

NCGA Golf’s Bluebook edition, mailed to members in January, includes listings for member club golf 

courses (including detailed maps) throughout Northern California and tournament information for all 

NCGA events.  

NCGA Golf magazine is a benefit of membership, not necessarily as a source of net revenue. It is pro-

duced at the highest level of quality. The number of ads in the magazine shall not exceed thirty-five 

percent (35%) of the total space in any issue. The magazine does not accept alcohol, tobacco or dis-

count golf shop ads without Board approval.  

eBLASTS 

The regular eBlasts updates NCGA members on current initiatives.  The NCGA-branded newsletter 

also offers special rates and benefits, such as discounted rates at Pebble Beach. 

eREVISION 

eRevision arrives on the first and fifteenth of the month to each member and heralds their new Hand-

icap Index as well as displays their scoring record and recent scoring history. Members also receive 

news and discounts in the eRevision.  

NCGA WEBSITE 

The NCGA’s website, www.ncga.org, was launched in 1998, to serve NCGA members and other golf-

ers. The website is designed and administered entirely in-house, and includes numerous helpful fea-

tures and important information for NCGA members. Among the site's most popular features is the 

handicap index check, where members can view their current Index, along with the posted scores.  

Other popular features include up-to-date tournament information on the Tournament Central page, 

a golf course directory with personalized driving directions, information on Poppy Hills GC and Poppy 

Ridge GC and updated NCGA news and information. During the summer months, ncga.org averages 

more than 6,000 hits per day. 
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NCGA PROGRAMS 

NCGA JUNIOR TOUR 

The Association established the NCGA Junior Tour in 2008 in order to broaden its commitment to jun-

ior golf.  Initially, the Junior Tour provides new opportunities for juniors ages 12-18 to compete in a 

tournament atmosphere in Northern California and will expand to 8-18.  Members of the Junior Tour 

play golf with other junior players of equal ability and move up to higher levels as their game im-

proves. 

Members of the Junior Tour gain access to the Junior Tour eClubhouse.  Junior Tour members can find 

news on the Association, track statistics, post scores, find other members to play golf with and com-

municate with other members on this safe and secure members-only forum.   

The Junior Tour will conduct seven or eight events in the spring and fall of 2008.  Events are typically 

conducted on weekends and are 36-hole stroke play events.  The first round is usually conducted on a 

Saturday and the second round on a Sunday. 

Junior boys play in three divisions:  Gold – less than 9.5 USGA Handicap Index®, Silver – between 9.5 

and 18.4, and Bronze – 18.5 or higher Index.  There are two divisions for junior girls: Gold – less than 

15.5, and Silver – 15.5 or higher. 

Players who win a particular division move to the next higher division for the remainder of the 

year.  This rewards players whose game might be improving at a rate faster than their handicap can 

update to reflect their new ability. 

The overall winner of any NCGA Junior Tour tournament is the player who shoots the lowest 36-hole 

gross score.  Medals are awarded to the overall winner and the first, second and third place finishers 

in each division or age group, including the open division.  Certificates are awarded to the top three 

net finishers in each division with net competitions. 

The Junior Tour institutes a Points List leading to a Junior Player of the Year.  Tournament results and 

rankings are available to national ranking tours and organizations for their consideration. 
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CALIFORNIA ALLIANCE FOR GOLF 

The California Alliance for Golf (CAG) is a non-profit corporation which serves as the unified voice for the golf industry. It’s an umbrella trade 

organization spanning the state in its effort to protect and promote the golf industry. CAG is committed in sharing its message with all who 

participate and enjoy the great game of golf as well as those employed at any of the driving ranges, golf courses, and clubs which include 

public, private, semi-private, military, institutional and resort facilities. 

CAG Mission Statement 

To enhance business opportunities by serving as an advocate for the golf industry before the state’s legislative bodies and government 

agencies while promoting the economic, environmental, and numerous community-based benefits the game of golf provides to the citizens 

of California. 

The California Alliance for Golf unifies all aspects and entities within the golf industry including: amateur golf associations (men, women, 

juniors & seniors), golf professionals, course superintendents, golf course owners & club managers, course architects & builders, manage-

ment companies, hard & soft good vendors, & major equipment manufacturers. 

Government relations and advocacy efforts are key components to the California 

Alliance for Golf. Keeping “on the pulse” of proposed bills and legislation are criti-

cal to the sustainability of the organization and those that it serves. In fact, devel-

oping quality relationships with governmental leaders in Sacramento is prudent 

especially now, with a lingering uncertain economic climate, and evidenced by the 

ongoing threat of a proposed service tax on golf and a serious reduction of vital 

resources such as water. 

CAG retains well-respected representatives as our Sacramento-based advisors. 

They continue to keep the alliance informed on key governmental issues and    

actions that relate to the industry at large. 

Golf is working for the environment in a variety of ways: through water recycling, 

bio-filtering, water harvesting, plus through naturalization, drought-ready design, 

and wetland preservation. Continued advancements in technology along with on-

going turf grass research studies keeps golf in the forefront of environmental stew-

ardship. 
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AMATEUR GOLF         

ASSOCIATIONS  

Bla, bla, bla... 

NCGA FOUNDATION & YOUTH ON COURSE 

The NCGA and its Foundation seek to introduce youth to golf while providing positive educational and 

recreational experiences in order to help build character, produce productive citizens and create life-

long golfers. We will accomplish these goals through the following steps and initiatives: 

EXPOSE KIDS TO GOLF 

Provide grants to programs at schools, The First Tee, YMCA, Boys & Girls Clubs, municipalities, 

and other junior golf organizations 

More than $1M awarded over last 10 years including $235K in 2008 

TEACH LIFE SKILLS AND VALUES THROUGH GOLF 

The First Tee nine core values 

NCGA Foundation online life skills curriculum 

Promote healthy lifestyle 

Help develop productive citizens 

DEVELOP GOLF SKILLS 

Driving range program featuring free instruction 

Free Foundation/First Tee joint clinics 

Support existing junior programs through grants 

Free individual club fittings and lessons 

INCREASE YOUTH GOLF ACCESS AND AFFORDABILITY THROUGH YOUTH ON COURSE 

Life skills education required to participate 

70+ participating courses 

$2 average green fees 

$1 range balls 

PROVIDE COMPETITIVE OPPORTUNITIES 

NCGA Junior Tour 

Free NCGA memberships for all high school golfers 

Sponsor team play in regional and national events 

PROVIDE MEANINGFUL EMPLOYMENT OPPORTUNITIES 

Caddie program 

Employment opportunities for at-risk youth at local golf courses 

Intern programs 

OFFER ACADEMIC SCHOLARSHIPS 

Merit-based 

Peer role models 

SUPPORT ADVANCED PLAYER DEVELOPMENT 

Golf academy to develop skills of promising youth without the means to achieve potential 

Facilitation of performance-based athletic scholarships 

Golf is a great game that teaches us lessons about ourselves and about life every time we tee it up. 

We intend to put our junior golfers in positions to learn these lessons, so that they will become pro-

ductive citizens, contribute positively to society and enjoy the game for the rest of their lives. We 

want to be proud to call these youngsters our juniors, and we’d like our juniors to say they are proud 

to be part of the NCGA.  
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MEMBER POLICIES: 

MEMBERSHIP ADDITIONS/TRANSFERS 

Before adding any golfer to a club’s roster, the club must determine whether the golfer has an ex-

isting NCGA/GHIN number. The best way to obtain this information is by including a section on the 

club’s application form and not proceeding with the addition without a clear response. If the golfer 

has an existing NCGA/GHIN membership number, the scoring record is easily transferred to the new 

club (clubs utilizing GHP online can look-up any GHIN number in the country). Unfortunately hundreds 

of clubs fail to ask this critical question and assign a new membership number only to discover their 

error at a later date. Though a merging of the old and new number can be achieved, it is often weeks 

before the score record and Index are corrected. 

If a new member has an existing record from an association that does not subscribe to GHIN, contact 

the NCGA prior to making the addition. Every effort will be made to obtain the golfer’s scoring record 

and to assign an NCGA membership number as near as possible to the existing number from the oth-

er association. Once the NCGA has established the new record and transferred the scores, the addi-

tion can be made. 

BILLING AND CREDITS 

Regular member club dues are $10 per the number of golf holes at the facility per year ($90 for 9-hole 

facilities; $180 for 18-hole facilities, etc.). In addition, Regular clubs are billed $100 per year for the 

leasing of the NCGA score posting computer installed at their course. Three complimentary member-

ships are offered to Regular clubs per year, the value of which is automatically deducted from the 

balance in the January invoice. 

Associate club dues are $75 per year. One complimentary membership is offered to Associate clubs 

per year, the value of which is automatically deducted from the balance of the January invoice.  

(The NCGA offers club professionals and superintendents an opportunity for a complimentary mem-

bership via their association. Professionals and superintendents added to club rosters are billed at 

normal NCGA rates.) 

Clubs are billed for each member appearing on their handicapping roster as follows: 

 Regular (18 years of age and older): $36 per calendar year 

 Junior Executive (18-29):   $20 per calendar year 

 Juniors (under 18 years of age):  $18 per calendar year 

 Y.O.C. Juniors (under 18 years of age): $6 per calendar year 

Juniors must be keyed in with a membership type of J and a birth date to secure the lower rate. Junior 

Executives must be keyed in with a membership type of E and a birth date to secure the lower rate. 

Birth dates are reviewed on January 1st. If the junior is 18 as of this date, the golfer will automatically 

be converted from a J to an E type member and the club will be billed the regular member rate.  If the 

junior is 18 as of this date, the golfer will automatically be converted from a J to an E type member 

and the club will be billed the junior executive member rate. If the junior executive is 30 as of this 

date, the golfer will automatically be converted from a E to a R type member and the club will be 

billed the regular member rate.   

Brand new and lapsed regular members are responsible for a $10 initiation fee ($46 total).  
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BILLING AND CREDITS (CONTINUED) 

Individuals can secure the lower renewal rate by renewing their membership with their club without 

lapse prior to the start of the new season. 

Clubs are billed in late January based upon the total number of golfers appearing on their January 

15th roster. As this January 15th roster sets the billing process in motion, it is critical that clubs per-

form and transmit all necessary roster deletions by January 14th. This will prevent clubs from being 

billed for golfers who are not renewing their membership with the club for the coming year. 

In order to minimize the number of reinstatement fees that individuals and clubs must face, the 

NCGA has developed the Annual Fall Renewal Period (AFRP). The AFRP extends from October 1st thru 

January 14th. Golfers added to a club roster during this time period are not billed for the current cal-

endar year (excluding $10 initiation or reinstatement fee). Instead, the billing is delayed until January. 

By transferring a current membership in time for the January 15th roster, the membership status re-

mains continuous and avoids the $10 reinstatement charge. 

Multi-members, (individuals who appear on the handicapping roster of two or more NCGA member 

clubs) are billed full NCGA dues at all member clubs.  

Clubs may apply for “credits” as necessary. A credit request form is available in the Forms section of 

the Handicap tab at www.ncga.org. Credit request forms must be sent to the NCGA office in Pebble 

Beach. Do NOT send additional documentation, notes, etc., with payment to the San Francisco lock 

box address. Credits will not be considered until such time that the club has deleted the golfer(s) in 

question from their roster, or, in the case of Juniors billed as Regular members, until the club has 

changed the member type to J and entered the appropriate date of birth. The amount of any credit 

issued will vary based upon the costs already incurred by the NCGA on behalf of the golfer (handicap 

service fees, magazine issue costs, cost of Membership card, etc.). 

Deaths reported to the NCGA in time for removal of the deceased’s name from the club roster by the 

March 1st handicap revision are subject to a full credit upon receipt of the credit request. 

Please note: The NCGA does not accept foreign addresses for membership. No effort will be made to 

forward Membership cards and magazine issues to addresses outside the United States. Clubs are 

instructed to enter a domestic address for their foreign members and may forward the materials at 

their own expense. 
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THE NCGA MEMBERSHIP CARD 

The NCGA issues an attractive, personalized membership card to members. This card, along with a photo I.D., secures member discount 

rates at Poppy Hills and Poppy Ridge as well as discounts at dozens of participating Members Advantage courses and retail outlets (see the 

Members Advantage section of the NCGA web site for complete details on NCGA membership card benefits). 

The cards are issued directly to a golfer’s designated address. Golfers added to a roster throughout the year can expect to receive a card 

two to four weeks from the date the transaction is registered with GHIN. 

Membership cards are for use of the cardholder only and are not transferable. Unauthorized use will result in the revoking of the card and 

suspension of NCGA services to the cardholder. 

If a card is lost, stolen, damaged or the name is misspelled due to club error, the NCGA will replace it for a fee. Upon receipt of payment or 

authorization for the replacement fee from the club, a card will be reordered. Replacement cards will arrive two to four weeks from the 

date of receipt of the replacement fee or club authorization. 

Please Note: Membership cards will not be forwarded to foreign addresses. 

Please Note: Membership cards will not be issued to new golfers added to rosters during the NCGA Fall Renewal Period. Cards for such golf-

ers will be issued in January.  
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NCGA HANDICAPPING & COURSE RATING 
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HANDICAPPING 

The USGA Handicap System enables golfers of all skill levels to compete on an equitable basis. This 

section of the site will help golfers understand why having a Handicap Index® is important. There are 

links to "The USGA Handicap System" manual, the USGA's handicapping equivalent of "The Rules of 

Golf", and a Course Handicap™ calculator to allow players to convert their Handicap Index to the 

Course Handicap for any course that has been properly rated. Articles and resources are available for 

anyone interested in starting a golf club or for current Handicap Committee chairmen who need assis-

tance in maintaining handicaps for their respective clubs. The current version of the USGA Handicap 

System went into effect on Jan. 1, 2012, and the next revision will take effect on Jan. 1, 2016. Any 

modifications to the System are noted on this Web site. 

GHIN - the NCGA Handicap Service 

The NCGA subscribes to the GHIN handicap computational service operated by the USGA and located 

in New Jersey. GHIN (Golf Handicap and Information Network) offers a high quality, comprehensive, 

and versatile service designed to meet the needs of all NCGA member clubs. 

The GHIN service is offered to clubs as  computer software (GHP) or a password-protected web site 

(GHP online). 

The Windows-based software programs are developed by GHIN and issued by the NCGA to member 

clubs. The software includes programs related to Handicapping, Tournament Pairings, and Stroke Hole 

Allocation (see NCGA Golf Course Services Section). 

The Handicap program (GHP) 

allows for club roster and 

score transactions including 

adding/deleting golfers, ad-

dress changes, and score en-

try/edit features. GHP can 

also generate (or export) a 

multitude of handicap re-

ports. The software includes 

security features that “lock 

out” any tampering to club 

records by non-authorized 

individuals. Patches and up-

grades to the software are typically sent to clubs via Internet communications. 

Club transactions and scores are “transmitted” to GHIN on a regular basis via the Internet (or, for a 

fee, via a modem over phone lines). Transactions only become “official” once they are successfully 

transmitted to GHIN. Scores posted by the club’s members at other courses are likewise communicat-

ed back to the club via this transmission process as are changes in Course Ratings. 
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POSTING SCORES 

Scores may be posted at any NCGA posting terminal available at every NCGA golf course. 

A golfer may post as a “Member” at each site they maintain a membership. At all other locations, the 

golfer will post as a “Guest.” After activating the Guest Score Posting feature at an NCGA course and 

entering their NCGA/GHIN membership number, the member’s name and current Handicap Index will 

be displayed for confirmation purposes prior to the entry of the scoring details. The score will be for-

warded to GHIN upon the club’s next successful transmission (normally the next morning). 

In all score posting instances, the program assumes that the golfer played that day at that course. If 

this is incorrect, the golfer has an opportunity to edit the date and other score information. 

Golfers posting out of state (or in 

Southern California) in other 

GHIN associations may activate 

the Guest Score Posting feature 

just as they would in Northern 

California, though it will be neces-

sary for the member to type in 

their last name (as registered by 

their club) when prompted after 

entering their NCGA/GHIN num-

ber. 

When posting out of state in non-GHIN associations, NCGA members need to seek out the IGN fea-

ture. IGN (International Golf Network) allows for the exchange of scores between golf associations 

that subscribe to different computational services. Though the IGN or Guest posting screens will differ 

from association to association, golfers need to select NCGA as their home association and enter their 

NCGA/GHIN membership number as their IGN number before entering the details of their round. 

IGN also allows for the cross-registration of golfers who belong to the NCGA and another state or re-

gional golf association that subscribes to a different handicap service. Once cross-registered, scores 

posted throughout the NCGA will automatically be routed to the other association and vice-versa. 

Members can cross-register their two numbers via their club or contact the NCGA Handicap Depart-

ment directly. 

Scores may be posted via the Internet (www.ncga.org) provided the golfer’s club has approved this 

form of score entry for their membership (at the time of publication, 97% of NCGA clubs permitted 

Internet posting). A golfer inputs his NCGA/GHIN membership number and last name to activate this 

feature. 

ASSOCIATION GOLFER LISTING 

The Association Golfer Listing was introduced in 2005. This feature allows any NCGA member to look 

up their current Handicap Index at any NCGA golf course. Once identified, the NCGA member will find 

a tool designed to convert their Handicap Index to a Course Handicap based upon the Slope Rating of 

the set of tees they are about to play. 
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NCGA HANDICAP CERTIFICATION PROGRAM 

In an effort to better educate clubs on the inner workings of the USGA Handicap System, the NCGA 

embarked on a bold educational initiative in 2002. Dubbed the “NCGA Handicap Certification Pro-

gram,” a series of half-day seminars were developed to provide clubs with the tools to better organize 

their Handicap Committee and better administer the Handicap System. Topics of review include indi-

vidual golfer and club responsibilities, penalty options for system abusers, software training, and a 

review of NCGA membership policies. 

Based, in part, upon the success of the NCGA program, the USGA stepped in and made such seminars 

mandatory. That is, every club in the country must now complete similar formal education on the 

Handicap System every four-year “cycle” (we are currently in the 2012-2015 cycle). Under USGA re-

quirements, a club that fails to complete such a seminar forfeits its ability to issue handicaps. 

There are two means by which an NCGA club may satisfy this requirement: 

 1) Attendance and completion of an NCGA “live” Handicap Certification Seminar or 

 2) Completion of the NCGA online certification seminar (introduced in 2010). 

The online seminar need not be completed in one sitting and offers an individual the convenience of 

completing the seminar on their own terms and at their own pace. With the advent of this online 

offering, it is expected that fewer “live” seminars will be conducted in future years. 
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USGA HANDICAP LICENSING PROGRAM 

Clubs wishing to become authorized to issue USGA Handicap Index must complete an application pro-

cess once every four years. This process includes the completion of a compliance checklist (one check-

list item being the completion of an approved Handicap Certification Seminar). If a club does not fol-

low all of the procedures of the USGA Handicap System, it cannot issue handicaps. 

Upon completion of an NCGA Handicap Certification Seminar (“live” or online), the NCGA will forward 

the club the necessary USGA Handicap Licensing agreement document for completion.  The NCGA will 

then retain the completed form on file.    

NCGA NET SCORE DATABASE PROGRAM 

Launched in 2004, the NCGA Net Score Database program tracks each and every round recorded in 

NCGA tournaments played with handicaps for the past three seasons (i.e., for the 2012 season, scores 

from the 2009, 2010 and 2011 seasons were considered). This includes NCGA Team Match rounds 

and all NCGA stroke play rounds beginning at a regional qualifying stage. Typically this database is 

made up of more than 17,000 golfers and in excess of 75,000 rounds. 

Each individual round within the database is posed a simple two-part question. Did the golfer play to 

or better than their handicap that day? And if “yes,” how far below their handicap? 

The first law of handicapping holds that a golfer will only play to their handicap approximately once 

every five rounds, so any success rate that far exceeds this frequency is tagged. 

Another indisputable truth of handicapping is that golfers, on average, actually score about two to 

three strokes above their handicap. Due to the rarity of scoring well below one’s handicap, stage two 

of our review consists of applying USGA-established odds (see Appendix E, page 117) to every round 

that scores a “yes” in step one. The lower the score in relationship to the handicap, the higher the 

odds. 

The third step in the process consists of looking at the entire body of NCGA net scores for a given indi-

vidual. We count the number of “yes” versus “no” rounds and weigh this with the odds for the good 

scores. If our final tallying exceeds certain thresholds, we take action in the form of assigning a 

“number” that the golfer will be required to play to in all NCGA handicap events that season (our 

number, or their current Handicap Index, whichever is lower). 

This “number” is not to be confused with a Handicap Index nor does it impact the Handicap Index 

issued to the golfer on the 1st and 15th of each month. The club that the golfer is a member of is the 

one and only authority that can adjust a Handicap Index. 

The golfer, as well as the club Handicap Chairman, Head Professional and President, is notified in 

writing of the NCGA’s decision. The golfer has a right to submit a written appeal. All told, approxi-

mately 1% of golfers in our database are impacted each year. 
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Bla, bla, bla... 

COURSE RATING 

In full accordance with the USGA Course Rating System, the NCGA will issue Men’s Course and Slope 

Ratings from any and all tees designated by the course. (The NCGA will direct courses to the appropri-

ate Women’s association for Women’s Course and Slope Ratings) 

A typical Course Rating visit consists of a “book rating” evaluation in the morning where tee shots, 

landing areas and greenside obstacles are evaluated for difficulty for both the Scratch and Bogey golf-

er. Following lunch, the raters must play the course to gain feedback on their book rating findings. (in 

some geographic areas, the raters reverse the book rating/play order due to traffic and other con-

cerns) 

There is no charge for NCGA Course Rating services, though it is expected that the club/course will 

host lunch, in addition to providing carts and golf for the volunteer raters. 

Courses are typically rated every six years or as often as necessary to keep current with major renova-

tions. New courses are rated three years after opening to account for course condition changes and 

for the natural maturation process of new courses. 

COURE MEASURING 

Utilizing state-of-the-art GPS technology, the NCGA provides official hole measurement services for all 

sets of tees at no charge for member clubs. 

It is essential that the NCGA physically measure the golf course to establish the official hole lengths. 

The NCGA will not accept the hole measurements of any other source. (The NCGA will share all meas-

urements with the two women’s associations for Course Rating purposes) 

In order to properly measure a course, it is necessary that permanent markers are installed on the 

tees and that they are in the proper locations. There is only one correct point to place a permanent 

marker. That is, the normal or average point on the tee pad that each of the tees is played from. The 

NCGA will not measure or establish Ratings from unrealistic positions on the tee near the rear of the 

pad. 

Clubs may furnish their own permanent markers or may purchase granite markers from the NCGA in a 

variety of customizable shapes and colors (see Official Yardage Markers section of the Handicap tab at 

www.ncga.org).  
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COURSE RENOVATIONS/TEMPORARY CONDITIONS/WINTER CONDITIONS 

Clubs need to contact the NCGA to keep up-to-date on course renovations. Newly remodeled holes 

must be measured and rated in their new state. If a small number of holes are impacted, this can nor-

mally be accomplished in one trip by NCGA staff. If a large number of holes are involved, NCGA staff 

will measure the holes and an official Course Rating visit may need to be scheduled. Ideally clubs will 

contact the NCGA weeks in advance of the opening of the new holes to provide ample time to sched-

ule a visit so that adjusted ratings can be implemented in time for the opening of the renovated holes. 

Likewise, the NCGA needs to be contacted whenever temporary tees or greens are in play. The NCGA 

will normally issue Temporary Ratings based upon the loss of yardage resulting from temporary tees. 

Temporary greens will also result in Temporary Ratings, provided that the greens are of high enough 

quality to support the Rules of Golf (i.e., golfers can putt out). If the temporary greens are in such a 

state as to require an oversized cup or an “automatic two-putt policy,” Temporary Ratings will not be 

issued. Instead, clubs will be instructed to apply the “par-plus” policy outlined in Section 4-2 (page 

24). That is, golfers are instructed to act as though they did not play the hole at all. Instead they post 

a hole score of “par, plus any handicap strokes” they were entitled to on the hole when played in its 

normal state. They would then post to the normal ratings. 

Some clubs may find that their course conditions deteriorate on a regular basis in the winter due to 

wet conditions, poor drainage, etc. Most clubs move their tees forward in an attempt to offset the 

loss of roll to maintain a constant level of difficulty. When conditions deteriorate to a point that the 

course no longer plays to its ratings, the club is authorized to suspend all local score posting. 

STROKE HOLE ALLOCATION 

The GHIN-developed Handicap Allocation Utility program allows for the input of hole-by-hole scores 

for the purpose of assisting a club in the determination of the proper ranking of the “stroke holes” on 

the golf course (the program also allows for the import of hole-by-hole scores from TPP). Traditional 

match play based rankings and/or stroke play rankings can both be determined via this program  


