


15 SIMPLE
MINDSET 
HACKS

Hey it’s wonderful to welcome you here.

If you’re a coach, consultant or entrepreneur (or aspire to be) who is 

determined to create a business that allows you to have time and financial 

freedom, and also makes an impact in the lives of the people you help, then 

you’ll know just how important to your success that little voice in your head is.

It is one thing to know your inner voice has the power to support or destroy 

your dreams.

It is a whole other thing to have the tools to change what that voice says.

Words have power. At face value, what we say represents our thoughts. So 

THOUGHTS determine the WORDS you say. 

But what if you flip it around?

What if your WORDS determine your THOUGHTS?

If so, then if we change the words we use, will it change the way we think?

That’s the purpose of this book. Simple changes in the words you use that 

totally flip around the way you think. 

One word “hacks” that reprogram your subconscious for success and 

happiness.

Try them. They work! 

Now get out there baby and make the difference you are destined to make.
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Janet Beckers is a multi-award winning online marketing strategist, 

author, speaker and mentor who is known for making the complex simple 

with a healthy dose of reality and humour.

She helps business owners, especially women coaches, create a tribe of 

loyal fans online who find them and their message irresistible, so they can 

work less, attract awesome customers from around the world and make a 

greater impact with their own online programs.

She’s been honoured to win numerous awards including Australian 

Marketer of The Year and most recently was voted a finalist in The 

Australian Most Trusted Business Awards.

Most importantly, she’s committed to making it easy for her clients and 

followers to take action and get results with everything she does.

ABOUT THE AUTHOR …



“I have to do so much to get my business successful”

can feel overwhelming. Now switch this around to 

“I GET to do all these things”. 

I mean how lucky are you to have the opportunity to grow your business 

and learn new skills?

Let’s look at this when it comes to your clients. 

Feel the sense of obligation weigh you down if you say things like 

“I HAVE to do back-to-back coaching calls today” or 

“I HAVE to do a quote / provide this service etc.”

The flip side is how amazingly PRIVILEGED you are to have clients who 

trust you and the opportunity you have to work with them. 

Plus, as an added bonus, you’re clients will feel your energy.
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I HAVE TO …
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This is one of my pet hates and one I see women especially use. The 

word “just” trivialises the subject and also trivialises the user.

Let me give you some examples:

“I’m just going to cook dinner”

“I’m just going to shoot a few videos.”

“I just want to take a moment of your time.” 

See how it makes each of these things seem unimportant?

Now, replace the word “just” with the word “simply”.

“I’m simply going to cook dinner”

“I’m simply going to shoot a few videos.”

“I simply want to take a moment of your time.”

It’s still expresses that something isn’t complicated but there’s certainly 

nothing trivial about this.
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JUST …
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This is one of the most damaging uses of the word “just”. It’s when 

you’re referring to yourself or another person. 

For example:

“Oh it’s just me.” 

“Oh it’s just her.”

You know what? There is nothing trivial about you, nothing trivial about 

me, nothing trivial about other people. If you’re going to use the word 

“just”, especially if you’re referring to yourself, then here is what you 

replace the word “just” with: 

Absolute silence!

Simply say your name.
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WHEN SILENCE IS JUST BETTER …
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Do you find yourself saying something ridiculous like, 

“I might have a cup of tea.”

Am I going to have a cup of tea or am I not going to have a cup of tea? 

Honestly, there’s no might. It sounds trivial but then you can extend it to 

other things like, 

“I might run a webinar”. 

“I might pay off my credit card debt”

Are you going to do it or not? Are you committed or not committed? 

By using the word “might” even for small things you are subconsciously 

setting yourself up to just back out if you want to.

When you catch yourself saying “I might”, and it is something you truly 

want or intend to do, STOP. Say it again, say it with conviction and replace 

“I Might” with “I Will”.

Makes you stand straighter already, doesn’t it!
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I MIGHT …
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You are stating a problem and deciding upfront that your problem has no 

solution. Let’s think of an example when you might say I can’t. For 

example, 

“I can’t shoot videos for my business”. 

“I can’t speak in front of people”.

Now, how about if you replace the words “I Can’t” with “how can I”? 

Imagine the difference that that would make. Let’s see how it looks:

“How can I shoot videos for my business? “

“How can I get confident to speak in front of people?”

Now we’ve changed your mind from focusing on the problem to focusing 

on the solution.

There’s always going to be some sort of problem. There’s always going to 

be something that blocks you but I can tell you what, there is always a 

solution that you can find, either a way of learning or a way of finding 

somebody else to do it or completely different way of actually getting 

something happening.
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I CAN’T …
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So you’ve got a message to share, you’ve backed yourself and planned 

your programs, started your website, and envisaged the next level and 

then … the little voice in your mind starts whispering those words that you 

are sure others are also thinking when they see what you have planned. 

The cruel whisper of 

“Who am I to …”.

Here’s a simple one word substitution for this phrase that will totally 

reshape the way you think.

“Who am I NOT to …”.

Come on ... it’s time you stepped up and here is the one word hack that 

works for me.
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WHO AM I TO …

1 5  S I M P L E  M I N D S E T  H A C K S



“I’m going to TRY and launch my online program.”

“I’m going to TRY and shoot videos for my business.”

You may be saying this with conviction but you know what? You’ve 

already given yourself permission to fail.

You’ve built into your phrasing the expectation of failure.

I WILL

As an example, let’s see how different your energy is when you replace 

TRY with WILL: 

“I WILL launch my online program.”

Immediately you start thinking of deadlines, who can help you, what will 

be in the program. This also forces you to be honest with yourself.

Are you willing to put in the work? Do you have time?

It may in fact make you decide NO. 

But at least you’re being honest and not wasting your time with something 

you were never really mentally committed to.
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TRY …
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In less than 90 seconds you’ll have a simple, but very powerful way to 

reframe your subconscious thoughts when you face something you know 

is going to be DIFFICULT.

When something is DIFFICULT you are expecting hardship, struggle and 

you will certainly NOT be enjoying yourself.

Reframe your language to DIFFERENT and suddenly there is a sense of 

curiosity, possibility and even adventure.

It acknowledges that the outcome and the process are not fixed in stone
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DIFFICULT …
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Can you relate to this? You’ve launched a seminar / webinar / online 

program and you’re really disappointed in the numbers? You find yourself 

saying 

“There’s NOT ENOUGH people…it’s going to fail”. 

Can you feel the panic set in? 

Or you have a deadline looming and you say 

“There’s NOT ENOUGH Time”. 

Can you feel the panic?

Well here’s a simple one-word substitution, a One Word Hack that 

totally changes the way you look at the situation and removes the panic 

instantly.

“There is JUST ENOUGH Time.”

In the following example, changing the words moves the focus from 

quantity to quality. It makes you focus on the people present and very 

often can result in greater sales and better outcomes for those present.

“There are JUST ENOUGH people at my seminar / webinar.”

Try it.
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NOT ENOUGH …
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A powerful way to switch your brain from expecting hardship and potential 

failure to instead anticipate success and excitement. 

Replace the word CHALLENGE with …

OPPORTUNITY

You see Challenge assumes a strong possibility of a negative outcome, 

and if you have any chance of success, you are going to have to suffer!

Opportunity sets an expectation of a positive outcome.

Can you feel the excitement already?
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CHALLENGE …
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How many times do you hear yourself say “I’m scared”? 

For example, 

“I’m scared to speak in public”

“I’m scared to have that conversation”

“I’m scared to put myself out there”.

Scared means fear for the future. You are expecting a failure in the future.

So how would it look if you could trick your mind into expecting success? 

Imagine how much more confident you would feel?

Well, here’s your “one word hack”. Replace one word and watch the 

difference in your confidence.

“I’m excited” means an expectation of success rather than an 

expectation of failure.
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I’M SCARED …
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This is a word that has been banned in our house for years.

The word “SHOULD” invoked guilt, obligation and transfers the power for 

your decisions to someone other than yourself.

Especially damaging is the phrase “Should Have”.

Simply saying that phrase invokes shame, an incredibly destructive 

emotion.

When you replace Should with Could you move the choice for your 

actions straight over to you.

Sure you may have made a mistake in the past, but using the word 

COULD acknowledges you made a decision that seemed right at the 

time. It removes the guilt.

Using Could when talking about a future action, reminds you that there is 

a choice.
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I SHOULD …

1 5  S I M P L E  M I N D S E T  H A C K S



You may have heard of “scarcity mindset” versus “abundance mindset” 

but in my experience it is easier said than done.

After all, we all have messages programmed into our subconscious mind 

from childhood about money. 

Here’s the simple word hack I use to trick my mind into switching to an 

abundance mindset when there is something I really want but don’t think I 

can afford.

For example:

• The cost of a mentor

• A new staff member

• A holiday in the tropics with cocktails

Replace I CAN’T Afford this with HOW CAN I afford this
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I CAN’T AFFORD THIS …
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OK you Drama Queens out there!

How often have you said, with great drama and certainty 

“This is a DISASTER.”

Really?

Up there with hurricanes, war and Ebola?

Even saying that phrase makes me feel anxious and out of control.

The reality is, what may count as a “disaster” in your business in fact, 

has a solution. It will be INCONVENIENT to fix or adjust to, but certainly 

not the end of the world.

Try it. You’ll feel calmer and in control once again.
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THIS IS A DISASTER …
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This is a simple but powerful one-word substitute to use when talking 

to potential new customers and, well, also your hardest customer to 

convert … your own self-talk.

When you are talking to a potential new clients do you find yourself 

saying 

“If you register …”

How much more powerful is “WHEN you register …”

Closer to home, replace the phrase 

“If I get the sale / fill my workshop / am successful” 

which is full of doubt, and replace with the confident WHEN.

Use this one word in conversation to replace the word “if” and notice the 

difference.
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IF …
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15 SIMPLE
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What Next?

If you’re reading this book, then I’m pretty sure you are a person who wants to 

make a difference.

If you are a coach or consultant then you are in an incredible position to do 

just that.

There are people who need you. People who need your knowledge, your 

wisdom and your unique way of communicating that resonates just with them.

So, in the words of one of my favourite Mindset Hacks…..

“Who are you NOT to?”

My mission is to help you to make that difference.

I do that through online training programs designed to help you be irresistible 

to clients who value what you do. At the same time helping you create a 

business that gives you financial and lifestyle freedom. Each training is 

designed so you can take action step-by-step with support and mindset hacks 

at each stage to give you the confidence to step up and lead your tribe online.

The best place to start is over here at www.RomanceYourTribe.com/start-here

I can’t wait to help you.


