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TEAMED MOONSHOTS

Note: The sequence of the Teamed Moonshots follows the Day of Innovation Agenda.
COHORT 2017 — TEAMED MOONSHOTS

Originating as Google terminology, instead of incremental improvement, a moonshot aims for an
exponential improvement over what currently exists. The essence of a Moonshot is the combination of
a huge problem, a re-imagined solution to that problem, and the creation of innovative ideas that can
shift approach and outcomes of people, process and technology to make that solution possible. The
Cohort 2017 Innovation Teams were given 6 Enterprise-Wide Government Challenges, identified
by the Government Operations Agency in collaboration with the California Department of Technology,
Office of Digital Innovation.
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http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Invite-110617_FINAL_Linked.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Agenda_110717_5_FINAL-1.pdf
http://www.orasystems.net/wp-content/uploads/2018/01/NEW-Moonshots-6-Team-Challenges.pdf

DAY OF

INNOVATION
COHORT 2017 -
government TEAMED MOONSHOTS
TEAM 2: GUTS & GLORY: RISK AVERSION
MANTRA: “Just Risk It" Innovation Challenge
MOONSHOT: Create a Culture of Innovation Risk Aversion
FACILITATOR: Miko Sawamura; Protégé: Greg Duncan, Team Guts & Glory

DOR; FULL-TIME PRESENTERS: Mimi Fitzsimon, FTB; Beatriz

Navarro-Dealba, EDD; MD Haque, DWR; Phaedra Bota, CDCR.
OTHER FULL-TIME MEMBERS NOT PRESENTING: Johnson

Chen, DGS; Jesse Robey, DGS; Michael Sabbaghian, DWR

VIDEO 53¢

2017 Cal-IPGCA Cohort

2017 OUTCOMES N

Day of Innovation Program

Day of Innovation Agenda

Innovation Priority

Moonshot Video

Moonshot Power Point
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http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Agenda_110717_5_FINAL-1.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Invite-110617_FINAL_Linked.pdf
http://www.orasystems.net/wp-content/uploads/2018/01/NEW-Moonshots-Team-Challenges_Page_2.jpg
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+2+Moonshot+Presentation.mp4
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+2+Moonshot+Presentation.mp4
http://www.orasystems.net/wp-content/uploads/2017/12/Team-Guts-and-Glory-Risk-Aversion-11-8-Presentation-New-Final-1.pdf

DAY OF

INNOVATION

COHORT 2017 —
TEAMED MOONSHOTS

TEAM 3: THE MONARCHS: CHANGE
MANAGEMENT ;
MANTRA: “Leading with Grace, Flying with Purpose” 1 :L,,
MOONSHOT: Establish the Change Academy to Change Academy ‘J
empower and equip employees to drive positive p—
change

FACILITATOR: Linda Ng, DWR; Protégé: Peggy Owens, DGS; FULL-TIME PRESENTERS: Emin Nabiyev,
DGS; Rebekah Gibson, DWR; David Zeux, CCHCS; Tonia Burgess, DGS (Each presents multiple times)

VIDEO X 2017 Cal-IPGCA Cohort

2017 OUTCOMES N

Day of Innovation Program

Day of Innovation Agenda

Innovation Priority

Moonshot Video

Moonshot Power Point

Supplementary Brochure
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http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Invite-110617_FINAL_Linked.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Agenda_110717_5_FINAL-1.pdf
http://www.orasystems.net/wp-content/uploads/2018/01/NEW-Moonshots-Team-Challenges_Page_3.jpg
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+3+Moonshot+Presentation.mp4
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+3+Moonshot+Presentation.mp4
http://www.orasystems.net/wp-content/uploads/2017/12/3.-Team-Three-Master-Presentation.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Monarchs-brochure-v8.4.pdf

DAY OF

INNOVATION

COHORT 2017 -
government TEAMED MOONSHOTS

TEAM 5: FREE RADICALS: IMPLIED AND S S
UNCONSCIOUS BIAS R Teams-menadV
MANTRA: “Catalysts for Change!” ot -
MOONSHOT: Radically change both the ' _
general public’s and state worker’s negative
bias of state service.

FACILITATOR: Dean Lan, ORA Systems Board of Directors; Protégé: Jennifer Duncan, DOR;
FULL-TIME PRESENTERS: Michelle Alford-Williams, DOR, Stephen Chan, CalOES; Dwight Good,
CALFIRE; Christine So, CalOES; Christopher Anthony, CALFIRE

VIDEO 3¢

2017 Cal-IPGCA Cohort

2017 OUTCOMES N

Day of Innovation Program

Day of Innovation Agenda

Innovation Priority

Moonshot Video

Moonshot Power Point

Supplementary Survey Results

Supplementary Training Module
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http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Invite-110617_FINAL_Linked.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Agenda_110717_5_FINAL-1.pdf
http://www.orasystems.net/wp-content/uploads/2018/01/NEW-Moonshots-Team-Challenges_Page_5.jpg
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+5+Moonshot+Presentation.mp4
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+5+Moonshot+Presentation.mp4
http://www.orasystems.net/wp-content/uploads/2017/12/5.-IPGCA-TEAM-5-Final-Presentation-FREE-Radicals-11.07.17.pdf
http://www.orasystems.net/wp-content/uploads/2017/11/IPGCA-Team-5-Implicit-and-Unconscious-Bias-Training-Module-11.03.17-1.pdf
http://www.orasystems.net/wp-content/uploads/2017/11/IPGCA-TM5-Summary-v1.1-11.03.17.pdf

DAY OF

INNOVATION

COHORT 2017 —
TEAMED MOONSHOTS

TEAM 1: TRANSFORMERS:

RISK MANAGEMENT

MANTRA: “We Got This”

MOONSHOT: Strengthening California’s Risk
Management Processes

FACILITATOR: Steve Kotani, ORA Systems; Protégé:
Stephanie Chambers, DGS; FULL-TIME PRESENTERS: Marc
Commandatore, DWR; Don Nelson, DOC; Joni Hamblin, CalOES; Jagadish Nagendra, DWR,;
Lori Tomita, DGS; Tracy Vaca, FTB; Jeremy Callihan, DWR; Katharine Killeen, DWR
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Day of Innovation Program

Day of Innovation Agenda

Innovation Priority

Moonshot Video

Moonshot Power Point

www.kollabornation.net 45


http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Invite-110617_FINAL_Linked.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Agenda_110717_5_FINAL-1.pdf
http://www.orasystems.net/wp-content/uploads/2018/01/NEW-Moonshots-Team-Challenges_Page_1.jpg
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+1+Moonshot+Presenation.mp4
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+1+Moonshot+Presenation.mp4
http://www.orasystems.net/wp-content/uploads/2017/12/1.-Team-1-8-Step-Path-11.07.17_W_Videos.pdf

DAY OF

INNOVATION

COHORT 2017 -
government TEAMED MOONSHOTS

TEAM 4: ICE BREAKERS: EXECUTIVE
RETENTION — KNOWLEDGE TRANSFER
MANTRA: “Integrity...Collaboration...Efficiency”
MOONSHOT: Taking California to new heights by
making it the employer of choice.

FACILITATOR: Michael Summers, DMV, FULL-TIME
PRESENTERS: Jeanette Campbell, FTB; Casey Granados, CalOES; Kamyar Guivetchi, DWR; Michele Williams,
CalQOES; Tracy Lee, FTB. OTHER FULL-TIME MEMBER NOT PRESENTING: Pastor Guevara, CalOES

VIDEO 53

2017 OUTCOMES N

Day of Innovation Program

Day of Innovation Agenda

Innovation Priority

Moonshot Video

Moonshot Power Point

Supplementary Team Report
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http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Invite-110617_FINAL_Linked.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Agenda_110717_5_FINAL-1.pdf
http://www.orasystems.net/wp-content/uploads/2018/01/NEW-Moonshots-Team-Challenges_Page_4.jpg
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+4+Moonshot+Presenation.mp4
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+4+Moonshot+Presenation.mp4
http://www.orasystems.net/wp-content/uploads/2017/12/Team-4_Final-IceBreakerspresentation11-07-2017.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Team-4-Supplemental-Report-110817.pdf

DAY OF

INNOVATION

COHORT 2017 —
TEAMED MOONSHOTS

TEAM 6: FLOW: DATA-DRIVEN MANAGEMENT AND STORYTELLING
MANTRA: “Be Like Water”

MOONSHOT: Develop the California Data Action Plan to
modernize and regulate data across the many departments
through the comprehensive organization, standardization,
and management of existing and new data to inform, serve,
and protect the people of California through storytelling and
accountable decision making.

TO THE MOON, AND
THEN MARS

FACILITATOR: Jake Johnson, DOR; Support: Jeff Uyeda,

President, Uyeda & Associates; FULL-TIME PRESENTERS: Eagen Patterson, DGS; Tripp Mizell, DWR;
Caesar Gutierrez, DGS; Brent Vanderburgh, SWRCB. OTHER FULL-TIME MEMBERS NOT PRESENTING:
Mark Bradley, DWR; Vivien Maisonneuve, DWR
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VIDEO B 2017 Cal-IPGCA Cohort

2017 OUTCOMES N

Day of Innovation Program

Day of Innovation Agenda

Innovation Priority

Moonshot Video

Moonshot Power Point

Supplementary California Data Action Plan
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http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Invite-110617_FINAL_Linked.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/Cal-IPGCA-DayofInno_Agenda_110717_5_FINAL-1.pdf
http://www.orasystems.net/wp-content/uploads/2018/01/NEW-Moonshots-Team-Challenges_Page_6.jpg
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+6+Moonshot+Presentation.mp4
https://s3-us-west-1.amazonaws.com/november8-ipgca/Team+6+Moonshot+Presentation.mp4
http://www.orasystems.net/wp-content/uploads/2017/12/Team-6-Presentation_CDAP_7Nov2017.pdf
http://www.orasystems.net/wp-content/uploads/2017/12/6.-CA-Data-Action-Plan.pdf
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