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The Cal-IPGCA introduces to the State of California a pioneering experiential learning construct that 

cross pollinates agencies, departments, hierarchy, gender and ethnic divides, creating a seamless unified 

training environment. Bringing together both full-time and part-time (work-based partners) trainees, 

Cal-IPGCA simultaneously connects classroom training with the trainees’ work-based environment, 

employing an innovative education paradigm that immediately applies the knowledge and skills being 

learned into the trainees’ personal, professional and collaboratively developed moonshot projects.  

Cal-IPGCA is LMS based, so metrics of performance substantiate the qualitative and quantitative 

outcomes achieved. Equally important, the metrics of performance have been scaled to guide trainees in 

the 2018 cohort.  

The data analytics demonstrate the transformational nature of the Cal-IPGCA that is 

qualitatively visible, but more importantly quantitatively proven.

This section explores Cohort 2017 analytics, globalized analytics for 41 GovOps-Cal-HR Leadership and 

Innovation Learning Modules, module specific analytics to include trainee feedback, and other trainee 

feedback and performance outcomes, etc.

View comprehensive Cal-IPGCA 2017 Analytical Reports.

https://s3-us-west-1.amazonaws.com/november8-ipgca/Playbook+PDF+Sections/Analytical+Reports/4.+Combined+Analytics_Composition_LMS_Summary_SMS_Specific.pdf
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ANALYTICS
REPORT NARRATIVE

The Innovation Playbook for Government Change Agents 2017 Cohort was comprised of 

78 trainees representing 13 State of California departments. 

Fifty of the 78 trainees participated full-time, and 28 work-based partners attended 

on a part-time basis.

Zoom

https://s3-us-west-1.amazonaws.com/november8-ipgca/Playbook+PDF+Sections/Analytical+Reports/1.+Cal-IPGCA+Composition+Narrative+010318.pdf


www.kollabornation.net 61

Analytics

ANALYTICS
QUIZ RESULTS

Zoom

https://s3-us-west-1.amazonaws.com/november8-ipgca/Playbook+PDF+Sections/Analytical+Reports/1.+Cal-IPGCA+Composition+Narrative+010318.pdf
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Zoom

https://s3-us-west-1.amazonaws.com/november8-ipgca/Playbook+PDF+Sections/Analytical+Reports/2.+Cal-IPGCA+Summary+Metrics+Report+010718.pdf
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Zoom

https://s3-us-west-1.amazonaws.com/november8-ipgca/Playbook+PDF+Sections/Analytical+Reports/3.+Experiential+Learning+Outcome+Reports_Performance+Metrics.pdf
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Zoom

View comprehensive Cal-IPGCA 2017 Analytical Reports.

https://s3-us-west-1.amazonaws.com/november8-ipgca/Playbook+PDF+Sections/Analytical+Reports/4.+Combined+Analytics_Composition_LMS_Summary_SMS_Specific.pdf
https://s3-us-west-1.amazonaws.com/november8-ipgca/Playbook+PDF+Sections/Analytical+Reports/3.+Experiential+Learning+Outcome+Reports_Performance+Metrics.pdf
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