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Hands-on structure and
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engagement for
organizational success.

Theory is great. The 10,000-foot view does lead to insights and
epiphanies. But what we know is that those “aha” moments often
make you better, but rarely lead to long-term improvements.
Theory without real-world practice leaves you with more questions
than solutions and ideas instead of habits. We believe that most
impactful change happens when you have someone there with
you helping apply concepts in real-time as you do the actual work.

Whether you're new to agile concepts, or you just need some help tuning up

your delivery model, our accelerator package helps you get things moving.
We'll take your team through a series of sketches to get everyone on the
same page and speaking the same language, but that's just a fraction of the
total package. Most of our time is spent working one-on-one with your
people to help them with the challenges they are facing so they learn how to
apply the concepts they learn in the settings unique to your organization
(think improv vs sketches).
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. MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
TRAINING

Takes you out of your work for
some book learning

Onboarding Bootcamp
Duration: About 25 days WEEK 1 R
Team Design Working Agreements Modern Leader
CGED
WORKSHOPS WEEK 2
A little learning, and then
working time to apply the Initial Backlog Prep First Refinement
concepts to your organization WEEK 3 D D
Duration: 1-2 meetings
First Sprint Planning Stand-up Coaching
. WEEK 4 .
COACHING
Down and dirty with doing the First Demo and Retro
work you do, day in and day out WEEK 5 G

Duration: Time spent doing your actual work
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