If you could unbox a solution, you
would have done that before we got
here. What you need is unique to you.

OI'AOPYD})|S

ickstart
FOR LEADERSHIP

Our Kickstart package works with your leadership team to lay the
groundwork for building a super-charged organization. By helping you
create the strategy for change and build alignment at the top layers
of your organization, we'll set you up to own your transformation.
Change doesn't stop when we leave, so we teach you how to forge an
organization that can adapt to anything that comes its way.

We don't do this to
you. We teach you

so you can do this

for yourself. We don't quite know what we'll cover until you're working with one of our experienced “been
there, done that, got the t-shirt” coaches. But some of the common topics we cover are:
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Success

—
Know what change

needs to happen What does success look like for you? We'll take you through a workshop to define goals for the

changes you want to see and identify ways to measure the impact in concrete numbers.
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Develo;aﬁan to Value Stream M&@@E ng
enact that change
How does work in your organization flow from an idea to a delivered product? We'll walk through
the steps to produce a value stream map to understand the larger system you should be
optimizing. From there, we'll be able to target bottlenecks in your processes to improve the way
work is done.

Team Design

Revisit your team structure to build cross-functional working teams, break down traditional
Build the skills to continue role-based and knowledge silos, and consistently deliver value. Because the structure of your
adapting after we've left organization has an impact on how fast you move.
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