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Section 1: 20 Email Optimization Tactics

1. Subject Line Testing for Higher Opens
1| Key Metrics

e Open Rate: Reflects subject line effectiveness in attracting initial engagement.
e Click-Through Rate (CTR): Measures if subject lines align with content, boosting deeper engagement.

X Tactical Fix

1. AJ/B Testing: Test variations in subject lines with audience segments to see what resonates. For example, test
“Limited Time Offer” vs. “Just for You: Limited Offer” to identify which appeals more to your audience.

2. Personalization: Add elements like the customer’s first name or city to make the email feel personal,
increasing relevance and open rates.

3. Concise and Direct: Keep subject lines under 50 characters for mobile readability and avoid overly
promotional language, which may trigger spam filters.

~
-, Tools

e Klaviyo A/B Testing: Built-in functionality for easy subject line testing and tracking.
e Grammarly: Assists in creating polished, error-free subject lines.
e CoSchedule Headline Analyzer: Grades subject lines on readability and effectiveness.

@ Strategy

e Quarterly Testing & Analysis: Implement A/B tests on subject lines for high-impact campaigns, such as
seasonal promotions. Review results quarterly to refine subject line styles that yield the highest open rates.

e Event-Based Personalization: Create themed subject lines for significant holidays or customer anniversaries
with your brand to increase relevance.

Pro Tip
Use emojis sparingly to make the subject line stand out without overwhelming or distracting from the main message.

Difficulty: Moderate
Timeline: 1-3 months for measurable improvement

ROI Potential: High — Increased open rates can boost conversions by 20-40%, potentially translating into revenue
growth, especially for larger audiences.
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2. Segmentation for Targeted Messaging

1| Key Metrics

e Click-Through Rate (CTR): Indicates how well segmented emails engage specific audiences.
e Conversion Rate: Measures the effectiveness of segmentation in driving purchases.
e Unsubscribe Rate: Can highlight how segmentation improves or impacts audience relevance.

X Tactical Fix

1. Segment by Purchase History: Tailor messages to past buyers, recent purchasers, or inactive customers
with offers and recommendations that align with their habits.

2. Behavioral Segmentation: Segment based on email engagement (opens, clicks) to better cater to active or
inactive subscribers.

3. Demographic Targeting: Use age, location, or other demographic data for targeted offers and content.

~
-, Tools

e Klaviyo Segmentation: Allows for precise audience segmentation based on behavior, demographics, and
purchase history.
e Google Analytics: Provides demographic insights that can refine segmentation.

@ Strategy

e Behavioral Insights for Personalization: Utilize past purchase behavior and browsing activity to craft
segmented campaigns, such as reminders or cross-sell emails, tailored to each group.

e Engagement-Based Campaigns: Separate high-engagement users from low-engagement users to deliver
tailored messages, re-engagement campaigns, and loyalty rewards for active subscribers.

Pro Tip
Create “VIP” segments for high-value customers to offer exclusive discounts, fostering loyalty and improving lifetime
value.

Difficulty: Moderate

Timeline: 1-2 months for optimized results

ROI Potential: High — Personalized segmentation can increase engagement by 30-50%, translating into significant
gains in repeat purchases.
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3. Personalization Beyond First Name
1| Key Metrics

e Open Rate: Can improve with personalized sender names and dynamic content.
e Conversion Rate: Reflects how well personalized emails align with customer needs.

X Tactical Fix

1. Location-Based Personalization: Highlight promotions relevant to the customer’s location, especially for local
events or store availability.

2. Product Recommendation Engines: Suggest products based on browsing and purchase history.

3. Send Time Optimization: Schedule emails based on customer behavior, like sending during peak times
specific to their time zone.

C
-, Tools

e Dynamic Yield: Provides hyper-personalized product recommendations and offers.
e Klaviyo Flow: Allows for automation and personalization based on customer behavior.

@ Strategy

e Behavior-Driven Recommendations: Personalize product recommendations based on recent purchases or
browsing patterns. This approach keeps content fresh and aligned with customer interest.

e Event-Based Personalization: Offer specific discounts or event reminders based on past behavior, increasing
likelihood of engagement.

Pro Tip
Personalize the sender name as well as the email copy to make it feel like it's coming from a real person, rather than a
brand. This often improves open rates.

Difficulty: Moderate
Timeline: 1-3 months for full implementation
ROI Potential: High — Personalized emails can yield 30-60% higher engagement rates, leading to better conversions.
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4. Optimize Send Frequency

1| Key Metrics

e Unsubscribe Rate: Indicates if you're sending too many emails.
e Engagement Rate: Shows whether the frequency aligns with customer expectations.
e Spam Complaints: Too many emails may lead customers to mark your emails as spam.

X Tactical Fix

1. AJ/B Test Frequency: Test different email frequencies with smaller segments to determine the optimal number
of emails per week or month.

2. Allow Frequency Customization: Give customers the option to adjust their email frequency in account
settings or on the unsubscribe page.

3. Monitor Engagement Trends: Reduce frequency for subscribers with low engagement to avoid spam
complaints and unsubscribes.

C,, Tools
o Kilaviyo Frequency Settings: Klaviyo’s segmentation allows adjustment based on engagement trends.

@ Strategy

e Dynamic Frequency Scaling: Gradually increase or decrease email frequency based on user interaction.
Engage active users more frequently, while inactive users receive fewer emails.

e Customer Preference Center: Allow subscribers to set their preferred frequency, preventing unsubscribes due
to frequency overload.

Pro Tip
Create a “quiet period” before major campaigns (like Black Friday) to reduce email fatigue and increase anticipation.

Difficulty: Moderate

Timeline: 1-2 months for testing and adjustments

ROI Potential: Medium — Optimal frequency can improve engagement by 20-30%, reducing unsubscribe rates and
maintaining a healthier list.
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5. Create a Welcome Series for New Subscribers

1| Key Metrics

e Open Rate: High open rates show interest in the welcome series.
e Conversion Rate: Reflects how well the series engages new subscribers.
e Click-Through Rate (CTR): Indicates interest in specific products or pages.

X Tactical Fix

1. Send a Series of 3-5 Emails: Start with a warm welcome, then follow up with brand values, product
recommendations, and user stories to keep subscribers engaged.

2. Introduce Discounts or Perks: Offer a small discount or freebie in the welcome email to encourage first-time
purchases.

3. Educate on Brand Value: Use the series to tell your brand’s story, introducing subscribers to your product
range and values.

a
-, Tools
e Klaviyo Flows: Automates welcome sequences based on new subscriber triggers.

@ Strategy

e Gradual Engagement: Use the welcome series to slowly introduce products, with each email focusing on a
different aspect (e.g., top-rated items, customer testimonials).

e Highlight Benefits: Emphasize the unique benefits of your products in the welcome series to drive
conversions early on.

Pro Tip
Include a brief survey at the end of the series to learn about the subscriber’s preferences. Use this data for future
personalization.

Difficulty: Easy

Timeline: Immediate impact within 1-2 weeks of signup
ROI Potential: High — A well-crafted welcome series can boost first-purchase conversions by 30-50%.
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6. Re-Engagement Campaign for Inactive Subscribers

1| Key Metrics

e Reactivation Rate: Tracks how many inactive subscribers become active again.
e Unsubscribe Rate: Helps gauge if the re-engagement message is too aggressive.
e Conversion Rate: Shows if re-engaged users convert to buyers.

X Tactical Fix

1. Send a “We Miss You” Email: Use a personalized message that offers an incentive to re-engage, such as a
discount or exclusive content.

2. Segment Based on Inactivity: Create segments for users inactive for 30, 60, or 90 days, adjusting messaging
based on how long they’ve been inactive.

3. Offer Multiple Ways to Engage: Besides discounts, offer content-based re-engagement options like guides,
eBooks, or free webinars.

C,, Tools
o Klaviyo Segmentation & Flows: Easily set up re-engagement campaigns for specific inactivity periods.

@ Strategy

e Targeted Offers: Tailor incentives based on past behaviors, such as category-specific discounts for previously
engaged products.

e Multi-Touch Campaigns: Send a series of re-engagement emails spaced out over a few weeks, with
increasing incentives to encourage response.

Pro Tip
After the re-engagement series, remove inactive subscribers to maintain a healthy, engaged list.

Difficulty: Moderate
Timeline: 1-2 months for measurable impact
ROI Potential: Medium to High — Re-engaging inactive users can recover 10-20% of potential lost revenue.
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7. Cart Abandonment Follow-Up Emails

1| Key Metrics

e Conversion Rate from Emails: Shows success in recovering lost sales.
e Click-Through Rate (CTR): Indicates effectiveness of email content in bringing users back.
e Cart Recovery Rate: Measures how many abandoned carts result in a completed purchase.

X Tactical Fix

1. Send a Series of Reminders: Use 2-3 reminder emails within 24-72 hours of cart abandonment, each with a
different focus (e.g., product reminder, limited-time discount).

2. Incentivize with Discounts: Offer a small discount in the final reminder to encourage customers to complete
their purchase.

3. Include Visuals of Abandoned Items: Display images of products left in the cart to remind customers of what
they’re missing.

a
-, Tools

e Kilaviyo Cart Abandonment Flow: Automates cart recovery with tailored reminder emails.
e Shopify Cart Recovery: Integrates with Shopify to send recovery emails for abandoned carts.

@ Strategy

e Urgency in Final Email: Add urgency with a countdown or low-stock warning to increase conversion chances
in the last reminder.
e Social Proof: Include testimonials or reviews for the abandoned product to reinforce its appeal.

Pro Tip
Highlight free shipping in cart abandonment emails, as this is a major factor for cart abandonment.

Difficulty: Moderate
Timeline: Immediate to 1 week for response
ROI Potential: High — Cart recovery emails can recover 10-20% of lost sales, yielding substantial ROI for low effort.
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8. Product Recommendation Emails

1| Key Metrics

e Click-Through Rate (CTR): Measures customer interest in recommended products.
e Conversion Rate: Shows how well the recommendations drive purchases.
e Average Order Value (AOV): Indicates the impact of recommendations on cart size.

X Tactical Fix

1. Recommend Based on Browsing History: Use browsing behavior to suggest relevant products, even if the

customer hasn’t purchased yet.
2. Post-Purchase Suggestions: After a purchase, recommend related items or accessories that enhance the

bought product.
3. Highlight Bestsellers: If browsing data is unavailable, showcase best-selling products in the same category or

similar price range.
a
-, Tools

e Klaviyo Product Recommendations: Allows personalized suggestions based on purchase and browsing

behavior.
@ Strategy
e Cross-Sell and Upsell: Include recommendations as part of order confirmation emails to prompt additional
purchases.
e Seasonal Relevance: Tailor recommendations seasonally or around specific events to maximize appeal and
relevance.
Pro Tip

Test different placements for recommendations, such as near the CTA button or below featured products, to see where
they perform best.

Difficulty: Moderate
Timeline: 1-2 months for optimization
ROI Potential: High — Effective recommendations can increase AOV by 15-30%, contributing significantly to revenue

growth.
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9. Behavioral-Triggered Emails

1| Key Metrics

e Conversion Rate: Measures how well triggered emails drive actions.
e Engagement Rate: Indicates relevance and timing of content.
e Open Rate: Reflects effectiveness of behavior-based subject lines.

X Tactical Fix

1. Send Abandoned Browse Emails: Trigger emails for users who viewed specific product pages but didn’t add
items to their cart, encouraging them to revisit.

2. Replenishment Reminders: Set up reminders for consumable products based on purchase cycles to
encourage repeat sales.

3. Price Drop Notifications: Inform customers if items they viewed previously have gone on sale, driving them
back to purchase.

C, Tools
o Kilaviyo Triggers: Automatically sends emails based on user behavior.

@ Strategy

e Customer-Centric Timing: Send emails based on customer behavior patterns. For instance, send price-drop
alerts during peak browsing times for more impact.

e Multi-Step Reminders: Use a multi-touchpoint approach for behavior-triggered emails, gradually increasing
incentives if no response.

Pro Tip
Create behavior-based lists to further customize triggers, such as frequent buyers or high-value items, for
precision-targeted emails.

Difficulty: Moderate

Timeline: 1-3 months to set up and refine

ROI Potential: High — Behavior-based emails can boost engagement and drive repeat purchases, with a 20-50% lift in
conversions.
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10. Email Template Consistency and Branding

1| Key Metrics

e Engagement Rate: Reflects if customers connect with the visual branding.
e Conversion Rate: Shows how brand consistency influences purchase behavior.
e Click-Through Rate (CTR): Measures effectiveness of branding on engagement.

X Tactical Fix

1. Establish Brand Guidelines: Set rules for email fonts, colors, logo placement, and tone to ensure brand
consistency across all campaigns.

2. Use a Consistent Layout: Design a single template layout that can be adapted for different email types, so
customers recognize your emails immediately.

3. Add Visual Hierarchy: Arrange content with clear headings, sections, and CTAs to make emails easy to
navigate and visually appealing.

a
-, Tools

e Canva: Allows for easy template creation while ensuring brand consistency.

@ Strategy

e Regular Audits: Review your email templates quarterly to ensure they align with your brand as it evolves.
e Visual Continuity Across Campaigns: Use consistent images, fonts, and colors across different campaigns
to strengthen brand recall.

Pro Tip
Test emails across various devices to ensure the branding and layout look consistent and visually appealing
everywhere.

Difficulty: Easy

Timeline: Immediate to 1 month for setup

ROI Potential: Medium — Consistent branding can boost brand loyalty and engagement, potentially leading to a
10-20% increase in conversions.
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11. Optimizing Preheader Text
1| Key Metrics

e Open Rate: Reflects the effectiveness of preheader text in drawing attention.
e Click-Through Rate (CTR): Shows if the email content aligns with expectations set by the preheader.

X Tactical Fix

1. Summarize Email Content: Use the preheader to give a quick, enticing summary of what'’s inside the email.
2. Incorporate a CTA: Add an action phrase like “Don’t Miss Out” or “Shop Now” to encourage opens.
3. Keep it Short: Limit the preheader to 40-50 characters so it displays fully on most devices.

~
-, Tools

e Grammarly: Ensures the preheader is concise and free of errors.
e Litmus: Shows how preheaders appear across email clients and devices.
e CoSchedule Headline Analyzer: Analyzes preheader text for effectiveness and engagement potential.

@ Strategy

e Align with Subject Line: The preheader should complement, not repeat, the subject line. Use it to add further
detail or excitement.

o Test Different Formats: Try various preheader approaches, like asking a question or creating urgency, to see
which style works best.

Pro Tip
Avoid generic preheaders like “Having trouble reading this email?” as they waste valuable space and don’t add value.

Difficulty: Easy
Timeline: 1-2 weeks for noticeable improvement
ROI Potential: Medium — Optimized preheaders can increase open rates by 10-20%, improving initial engagement.
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12. Interactive Elements for Higher Engagement
1| Key Metrics

e Click-Through Rate (CTR): Measures interaction with dynamic content.
e Conversion Rate: Reflects effectiveness in driving actions through engagement.
e Engagement Rate: Tracks user interest in interactive features.

X Tactical Fix

1. Add Polls and Surveys: Collect quick feedback or preferences within the email to engage users without
leaving the inbox.

2. Use GIFs and Videos: Incorporate movement through GIFs or video previews to make emails visually
engaging and reduce content fatigue.

3. Include Countdown Timers: Create urgency for limited-time offers by displaying a real-time countdown within
the email.

a
-, Tools

e Stripo: Allows easy integration of interactive elements like countdown timers and image rollovers.
e BEE Free: Provides email templates with interactive features such as GIFs and buttons.
e Playable: Embeds video directly within emails for enhanced engagement.

@ Strategy

e Event-Based Interactivity: Use interactive elements to build excitement around special events, sales, or
product launches. Polls and surveys also help gather feedback on customer preferences for future marketing.

e Track Engagement on Interactive Elements: Measure the success of each interactive feature to understand
what resonates with your audience and optimize accordingly.

Pro Tip
Avoid overloading emails with multiple interactive elements to keep the focus on primary calls-to-action.

Difficulty: Moderate

Timeline: 1-2 months for testing and optimization

ROI Potential: Medium to High — Interactive elements can increase CTR by 20-40%, leading to higher engagement
and potential conversions.
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13. Consistent Testing for Optimization
1| Key Metrics

e Conversion Rate: Reflects effectiveness of A/B tested improvements.
e Click-Through Rate (CTR): Indicates engagement changes based on testing.
e Unsubscribe Rate: Tracks impact of email changes on retention.

X Tactical Fix

1. Test One Element at a Time: Run tests on single elements (subject lines, CTAs, images) to isolate and
measure their specific impact.

2. Optimize Send Times: Test different send times to see when your audience is most likely to open emails.

3. Evaluate Content Length: Test shorter vs. longer content to determine the most effective format for your
audience.

~
-, Tools

e Klaviyo A/B Testing: Built-in split testing capabilities for multiple email elements.
e Google Optimize: Useful for tracking performance and optimizing conversion rates.
e Litmus: Allows preview and testing of emails across various devices and platforms.

@ Strategy

e lterative Testing: Continuously test key elements to find high-performing variations. Use these insights to
refine your templates over time for consistent improvement.

e User-Centric Testing: Create audience segments and test specific content for each group to increase
personalization and effectiveness.

Pro Tip
Maintain a record of all testing results to build a data-backed optimization guide for future email campaigns.

Difficulty: Moderate
Timeline: Ongoing; each test 1-2 weeks
ROI Potential: High — Consistent testing can drive steady improvements, with potential CTR increases of 15-30%.
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14. Optimizing CTA Buttons

1| Key Metrics

e Click-Through Rate (CTR): Shows effectiveness of CTA in prompting action.
e Conversion Rate: Measures how well CTA leads to final conversions.
e Engagement Rate: Tracks interest in CTA-focused emails.

X Tactical Fix

1. Use Action-Oriented Language: Keep CTA copy short and active (e.g., “Shop Now,” “Get Started”) to
encourage clicks.
2. Experiment with Button Colors: Test different colors that stand out and align with your brand for maximum

visibility.
3. Place CTAs Strategically: Ensure CTAs are above the fold and repeated near the end of the email for longer
content.
C, Tools

e Klaviyo: Provides options to test and optimize CTA copy and colors.

@ Strategy

e Highlight Benefits in CTAs: Emphasize the benefit to the reader within the CTA text itself (e.g., “Claim Your
10% Discount”).

e Multiple CTA Placement: For long-form content, repeat CTAs strategically without overwhelming the reader,
providing more opportunities to act.

Pro Tip
Keep CTA buttons large and touch-friendly for mobile devices to increase accessibility and clicks.

Difficulty: Easy

Timeline: Immediate to 2 weeks for impact

ROI Potential: Medium to High — Optimized CTAs can increase click-through rates by 10-25%, directly impacting
conversions.
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15. Audience Segmentation Based on Engagement

1| Key Metrics

e Conversion Rate: Measures effectiveness of segmentation in driving purchases.
e Click-Through Rate (CTR): Shows engagement improvement with targeted content.
e Unsubscribe Rate: Tracks reduction in unsubscribe rates through personalized emails.

X Tactical Fix

1. Create Segments Based on Open Rates: Engage highly active subscribers more frequently while limiting
outreach to less active segments.

2. Re-Engage Low-Engagement Segments: Send re-engagement campaigns with exclusive offers or content
for low-engagement users.

3. Customize for High-Engagement Subscribers: Provide high-engagement users with early access, exclusive
discounts, or loyalty rewards.

a
-, Tools

o Klaviyo Segmentation: Allows for behavior-based segmentation by engagement level.

@ Strategy

e Behavior-Driven Campaigns: Deliver content based on each segment’s engagement history to maximize
relevance and retention.

e Inactive Segment Re-Engagement: Send exclusive offers to low-engagement segments to attempt
re-engagement before removal.

Pro Tip
Regularly audit and update engagement-based segments to keep content aligned with subscriber preferences.

Difficulty: Moderate

Timeline: 1-2 months for measurable improvements

ROI Potential: High — Engaged segmentation can increase CTR by 20-40%, leading to higher conversions and
retention.
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16. Seasonal and Event-Based Campaigns

1| Key Metrics

e Conversion Rate: Reflects effectiveness of event-specific offers.
e Open Rate: Indicates interest in seasonal themes and events.
e Click-Through Rate (CTR): Tracks engagement with seasonal or holiday-specific content.

X Tactical Fix

1. Plan Ahead for Major Holidays: Create email themes and offers tailored for major shopping events (e.g.,

Black Friday, Cyber Monday).
2. Leverage Local and Niche Events: Develop campaigns around less common holidays or industry-specific

events to engage niche audiences.
3. Include Time-Limited Offers: Use limited-time discounts or bundles that align with the event to drive urgency.

~
-, Tools

e Klaviyo Campaign Scheduling: Allows for easy scheduling of event-based email flows.

@ Strategy

e Highlight Special Offers: Showcase exclusive event-based discounts prominently within the email to drive

clicks and purchases.
e Personalize for Local Events: Customize content for local events or international holidays depending on your

audience’s location for increased relevance.

Pro Tip
Include countdown timers for seasonal campaigns to build urgency and encourage faster purchases.

Difficulty: Moderate
Timeline: 1 month for planning and setup
ROI Potential: High — Seasonal campaigns can boost conversions by 30-50%, leveraging high shopping intent during

holidays.
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17. Lead Nurturing with Drip Campaigns

1| Key Metrics

e Conversion Rate: Measures effectiveness in guiding leads to purchase.
e Engagement Rate: Tracks engagement with drip content across the campaign.
e Click-Through Rate (CTR): Reflects interest in nurturing content.

X Tactical Fix

1. Set Up a Multi-Step Drip Sequence: Design a series of emails that gradually educate and engage leads,
ending with a strong call-to-action.
2. Segment by Interest: Tailor drip content based on lead’s specific interests (e.g., browsing history or product

categories).
3. Educate Before Selling: Start with informative content, moving to product-related offers once the lead is
warm.
C, Tools

e Klaviyo Drip Campaigns: Automates lead nurturing with tailored sequences based on triggers.

@ Strategy

e Gradual Value Building: Start by building trust with educational or helpful content, then move to product
recommendations and special offers.

e Nurture Cold Leads: Use drip campaigns to re-engage subscribers who haven’t interacted in a while, offering
exclusive discounts as they progress.

Pro Tip
End each email in the series with a teaser for the next one to build anticipation and maintain engagement.

Difficulty: Moderate to Complex
Timeline: 2-3 months for full setup and results
ROI Potential: High — Nurturing leads through drip campaigns can increase conversion rates by 20-40%.
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18. Social Proof and Testimonials in Emails

1| Key Metrics

e Click-Through Rate (CTR): Indicates how well social proof encourages engagement.
e Conversion Rate: Reflects effectiveness of testimonials in influencing purchases.
e Engagement Rate: Shows interest in social proof elements.

X Tactical Fix

1. Embed Customer Reviews: Add short customer testimonials or star ratings to build credibility directly in the
email.

2. Use User-Generated Content (UGC): Showcase customer photos or videos of them using your products to
increase trust.

3. Highlight Media Mentions: If featured in reputable publications, mention these as endorsements to add
further credibility.

a
-, Tools

o Kilaviyo Reviews: Provides customer review that can be embedded in emails.

@ Strategy

e Incorporate Social Proof in Abandoned Cart Emails: Include testimonials or reviews related to abandoned
items to reinforce their value.

e Feature Real Customer Stories: Use a story-based approach to showcase how a product has helped
customers, adding authenticity to your emails.

Pro Tip
Use visual elements (e.g., customer photos) to accompany testimonials, making them more engaging and relatable.

Difficulty: Easy

Timeline: Immediate for setup
ROI Potential: High — Social proof can improve trust and conversions by 15-30%, especially for new customers.
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19. Clear and Compelling Visuals
1| Key Metrics

e Engagement Rate: Reflects effectiveness of visuals in grabbing attention.
e Click-Through Rate (CTR): Shows impact of images in encouraging clicks.
e Conversion Rate: Measures how well visuals support the message.

X Tactical Fix

N

Use High-Quality Images: Ensure all visuals are sharp and professional to align with your brand’s quality.
2. Add Product Lifestyle Images: Show products in real-life scenarios to help customers envision usage.

3. Use Infographics for Information-Heavy Emails: Summarize complex data or product benefits visually to
make it more digestible.

C
-, Tools

e Canva: Easily create high-quality visuals for email campaigns.
e Unsplash: Provides access to professional, high-resolution images.
e Adobe Spark: For creating infographics and other visually engaging content.

@ Strategy
e Visual Hierarchy: Use visual hierarchy to direct attention, with the most important information positioned
prominently.
e Include Visual CTAs: Incorporate CTA buttons within visuals for a seamless, visually compelling path to
conversion.
Pro Tip

Optimize images for faster loading times to prevent slowdowns and improve the mobile experience.

Difficulty: Easy
Timeline: Immediate to 1 week for setup
ROI Potential: Medium — Quality visuals can boost engagement and click-throughs by 15-25%.
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20. Value-Focused Email Content

1| Key Metrics

e Click-Through Rate (CTR): Shows how well value-driven content drives engagement.
e Conversion Rate: Reflects success of content in driving purchases.
e Unsubscribe Rate: Indicates if value-driven content improves retention.

X Tactical Fix

1. Focus on Benefits over Features: Highlight how products or services solve problems or improve the
customer’s life.

2. Use Educational Content: Offer insights, tips, or guides to provide value beyond just selling.
3. Include Exclusive Content: Share insider information or early access deals that make subscribers feel
valued.

~
-, Tools

e Grammarly: Ensures clarity and precision in conveying value-driven content.
e BuzzSumo: Helps identify trending topics and content ideas in your industry.
e Klaviyo: Provides templates for value-focused content and tracking.

@ Strategy

e Content Series for Value: Develop a content series around popular topics or solutions, keeping readers
engaged over multiple emails.

e Customer-Centric Language: Speak to your customers’ needs and desires directly in the content to make it
highly relatable.

Pro Tip
Limit promotional content and aim to provide 70% value and 30% promotion to build trust and reduce unsubscribes.

Difficulty: Moderate
Timeline: 1-2 months to establish content rhythm
ROI Potential: High — Value-driven content can improve engagement by 30-50% and boost long-term loyalty.
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Section 2: 20 Klaviyo SMS Optimization Tactics

1. Personalize SMS Messages for Engagement
1| Key Metrics

e Click-Through Rate (CTR): Measures engagement based on personalized content.
e Conversion Rate: Reflects effectiveness of personalization in driving actions.
e Response Rate: Tracks customer interaction with SMS messages.

X Tactical Fix

1. Use First Names: Include the recipient’s first name to make messages feel personal and increase relevance.
2. Tailor Based on Purchase History: Send messages related to previous purchases or interests to increase the
chance of engagement.

3. Send Personalized Offers: Offer exclusive deals based on customer preferences or past behaviors.

N
-, Tools

e Klaviyo SMS: Allows for personalized message creation based on customer data.
@ Strategy

e Behavior-Based Personalization: Send personalized reminders, such as reordering for consumable products
or recommending related products based on recent purchases.

e Reward Loyalty: Send exclusive offers to loyal customers to keep them engaged and encourage repeat
purchases.

Pro Tip
Avoid overusing names and personalization to maintain a natural tone.

Difficulty: Easy
Timeline: Immediate
ROI Potential: High — Personalization can improve SMS response rates by 20-40%, driving higher conversions.
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2. Optimize Timing for SMS Delivery

1| Key Metrics

e Open Rate: Reflects how timing affects SMS engagement.
e Click-Through Rate (CTR): Shows if timing aligns with customer activity.
e Conversion Rate: Indicates effectiveness of delivery timing in driving actions.

X Tactical Fix

1. Send During Peak Engagement Times: Schedule messages for peak times based on customer behavior, like
afternoons or early evenings.

2. Avoid Late Nights or Early Mornings: Respect customer time by only sending SMS during business or active
hours.

3. Experiment with Day of the Week: Test different days to identify patterns in engagement.

~
-, Tools

e Attentive: Analyzes optimal send times based on engagement trends.
e SimpleTexting: Allows you to schedule messages during peak times.
e Postscript: Optimizes send times based on customer data.

@ Strategy

e Behavior-Driven Timing: Segment customers by time zones and engagement habits, ensuring messages are
delivered at times when they’re most likely to respond.

e Weekly A/B Testing: Test send times weekly to refine peak engagement periods and optimize future
campaigns.

Pro Tip
Use time zone targeting for larger audiences to ensure messages reach customers at the appropriate times.

Difficulty: Easy

Timeline: 1-2 weeks for measurable improvement
ROI Potential: Medium — Optimized timing can increase open rates by 10-25%, improving engagement.
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3. Use Clear and Compelling CTAs in SMS

1| Key Metrics

e Click-Through Rate (CTR): Shows effectiveness of CTAs in prompting clicks.
e Conversion Rate: Measures impact of CTA clarity on driving actions.
e Response Rate: Reflects how engaging and actionable the CTA is.

X Tactical Fix

1. Use Short, Action-Oriented Text: Keep the CTA concise (e.g., “Shop Now,” “Get 20% Off”) to encourage
immediate action.

2. Create Urgency with Limited-Time Offers: Use phrases like “Today Only” to prompt faster action.

3. Include a Direct Link: Add a clickable link directly to the product or landing page for a seamless experience.

C
-, Tools

e Bitly: Shortens URLs for cleaner, more clickable CTAs.
e Klaviyo SMS: Supports CTA optimization with direct linking capabilities.

@ Strategy

e Urgent CTAs for Quick Decisions: Test urgent phrases and direct language to prompt faster actions. Short
and clear CTAs often yield better engagement.
e Single Focus CTA: Keep the SMS focused on one main CTA to avoid overwhelming the recipient.

Pro Tip
Use URL shorteners to keep links clean and save character space.

Difficulty: Easy

Timeline: Immediate
ROI Potential: High — Clear CTAs can improve SMS CTR by 15-30%, directly impacting conversions.
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4. Segment SMS Audience for Relevance

1| Key Metrics

e Conversion Rate: Reflects effectiveness of tailored messaging on specific segments.
e Click-Through Rate (CTR): Measures relevance of SMS content to segmented groups.
e Opt-Out Rate: Shows how well segmentation aligns with customer expectations.

X Tactical Fix

1. Segment by Purchase History: Send relevant offers to customers based on their past purchases or browsing
habits.

2. Engagement-Based Segmentation: Group customers based on engagement levels (e.g., frequent buyers,
inactive subscribers).

3. Demographic Segmentation: Tailor messages by age, location, or other demographics to increase relevance.

~
-, Tools

e Klaviyo SMS: Offers segmentation by purchase and engagement behavior.

@ Strategy

e Behavioral and Demographic Targeting: Use customer data to craft messages that speak directly to their
interests, ensuring higher engagement and lower opt-outs.

e Event-Based Segmentation: Create segments around significant events, like holidays or product launches,
for timely offers.

Pro Tip
Update segments regularly to reflect changes in behavior and maintain message relevance.

Difficulty: Moderate

Timeline: 1-2 months for optimization
ROI Potential: High — Effective segmentation can increase CTR by 20-40%, leading to improved conversions.
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5. Leverage SMS for Abandoned Cart Reminders
1| Key Metrics

e Conversion Rate: Shows effectiveness in recovering abandoned carts.
e Click-Through Rate (CTR): Measures engagement with abandoned cart messages.
e Cart Recovery Rate: Tracks how often abandoned carts lead to completed purchases.

X Tactical Fix

1. Send a Timely Reminder: Send the first SMS reminder within 1-2 hours after cart abandonment to catch
customers while the purchase intent is still high.

2. Incorporate Limited-Time Discounts: Offer a small discount or free shipping in the reminder to incentivize
cart recovery.

3. Include Visual Cues: Add product images (where possible) or specific descriptions to remind customers what
they left behind.

a
-, Tools

e Klaviyo Abandoned Cart SMS: Automates cart recovery messages with timing options.
e Postscript: Supports abandoned cart reminders with segmentation and incentive features.
e Attentive: Provides abandoned cart reminders with dynamic personalization options.

@ Strategy

e Sequential Reminders: Follow up with a second reminder 24 hours after the first if no action was taken, with
an additional incentive for urgency.

e Visual Product Reminders: If images aren’t feasible, use concise product descriptions to remind customers of
their cart items.

Pro Tip
Avoid over-following up; limit to 1-2 messages to keep it effective without feeling intrusive.

Difficulty: Moderate
Timeline: 1-2 weeks for setup and measurable results

ROI Potential: High — Abandoned cart SMS can recover 10-20% of lost sales, making a substantial impact on
revenue.
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6. Use SMS for Flash Sales and Limited-Time Offers

1| Key Metrics

e Open Rate: High due to the immediacy of SMS.
e Conversion Rate: Measures success in driving quick purchases.
e Response Rate: Tracks interest in time-sensitive promotions.

X Tactical Fix

1. Announce Flash Sales via SMS: Notify subscribers of upcoming flash sales or limited-time offers to drive
immediate traffic.

2. Include Countdown Timers: Add countdowns to increase urgency (use a link to a countdown page if SMS
limitations prevent this directly).

3. Send Early Access Links: Provide exclusive, early access to loyal customers or VIPs via SMS for special
deals.

C, Tools
e Klaviyo: Schedule flash sale SMS campaigns with segmentation and urgency.

@ Strategy

e Single-Focus Messages: Ensure that the entire SMS centers on the sale or offer, avoiding any other
distractions.

e Segment High-Intent Shoppers: Target customers who frequently engage with sales to maximize
effectiveness.

Pro Tip
Send a second reminder close to the end of the sale to capture any last-minute shoppers.

Difficulty: Moderate

Timeline: Immediate to 1 week for measurable results

ROI Potential: High — Flash sales via SMS can generate quick revenue spikes, with conversion rates increasing by up
to 50%.
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7. Optimize Opt-In and Opt-Out Processes

1| Key Metrics

e Opt-In Rate: Reflects the appeal of your SMS program.
e Opt-Out Rate: Shows if message frequency or relevance impacts retention.
e Engagement Rate: Tracks activity of new subscribers after opt-in.

X Tactical Fix

1. Use Clear Opt-In Language: Ensure the benefits of joining are clear (e.g., “Receive exclusive offers &
discounts”).

2. Make Opt-Out Easy: Allow users to unsubscribe with a simple reply (e.g., “Text STOP to unsubscribe”) to
maintain trust.

3. Follow Compliance Guidelines: Adhere to legal guidelines like TCPA by confirming opt-in and providing a
double opt-in option if necessary.

a
-, Tools

e Kilaviyo: Manages opt-in workflows and ensures SMS compliance.

@ Strategy

e Highlight Benefits at Opt-In: Make it clear what customers gain by joining, such as early access, exclusive
discounts, or personalized offers.

e Monitor Opt-Out Feedback: Regularly analyze opt-out data to understand if specific messages trigger higher
opt-out rates, allowing adjustments for future campaigns.

Pro Tip
Offer a small incentive (e.g., a discount) upon opt-in to encourage sign-ups.

Difficulty: Easy

Timeline: Immediate

ROI Potential: Medium — Clear opt-in processes increase list growth, which supports long-term engagement and
conversions.
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8. Combine SMS and Email for Omnichannel Campaigns

1| Key Metrics

e Conversion Rate: Reflects effectiveness of combined messaging on purchases.
e Click-Through Rate (CTR): Tracks engagement across both channels.
e Engagement Rate: Measures interaction with each channel in the campaign.

X Tactical Fix

1. Coordinate Messaging: Use SMS to complement email campaigns by sending reminders or exclusive details
not included in the email.

2. Provide SMS-Exclusive Offers: Encourage sign-ups by offering deals only accessible through SMS.

3. Segment Based on Preferred Channel: Tailor messaging frequency by channel preference to avoid
overwhelming subscribers.

~
-, Tools

e Klaviyo: Syncs SMS and email campaigns for coordinated omnichannel engagement.

@ Strategy

e Reinforcement and Reminders: Send SMS reminders shortly before email promotions end to reinforce offers
and increase urgency.

e Dynamic Content for Cross-Channel Personalization: Tailor content for each channel to provide a cohesive,
personalized experience.

Pro Tip
Limit SMS follow-ups to a single message if they’re tied to an email, as more can feel intrusive.

Difficulty: Moderate
Timeline: 1-2 months for full setup and results
ROI Potential: High — Coordinated campaigns can increase overall conversion rates by 20-40%.
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9. Provide Customer Support via SMS
1| Key Metrics

e Response Time: Measures efficiency in responding to inquiries.
e Customer Satisfaction Score: Reflects quality of SMS support interactions.
e Retention Rate: Tracks if SMS support enhances loyalty and reduces churn.

X Tactical Fix

1. Offer Support During Business Hours: Clearly communicate support hours to set expectations for response
times.

2. Automate FAQs and Quick Replies: Use automated replies for common questions, such as order status or
return policy.

3. Escalate to Human Support as Needed: Transfer complex inquiries to a live agent to maintain quality
interactions.

a
-, Tools

e Kiaviyo: Allows for two-way SMS communication from Klaviyo dashboard.
e Gorgias: Integrates with SMS platforms for seamless customer support.
e Zendesk Text: Offers SMS as a support channel, enabling responses to customer queries.

@ Strategy

e Automate Routine Inquiries: Use automation for FAQs to speed up response times and free up human
resources.

e Proactive Updates: Send order updates, shipping notifications, or delay alerts via SMS to enhance
transparency and customer satisfaction.

Pro Tip
Provide a clear escalation path within SMS, letting customers know when a human agent will respond if needed.

Difficulty: Moderate to Complex
Timeline: 1-2 months for setup
ROI Potential: High — SMS support can improve satisfaction and retention, reducing churn by up to 15%.
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10. Integrate Loyalty Programs with SMS

1| Key Metrics

e Redemption Rate: Measures how often loyalty rewards are claimed via SMS.
e Engagement Rate: Reflects interest in loyalty updates.
e Customer Lifetime Value (CLV): Indicates impact on long-term customer loyalty.

X Tactical Fix

1. Send Points Balance Updates: Regularly inform customers of their points balance and remind them of
rewards they can redeem.

2. Notify of Reward Expirations: Use SMS reminders to create urgency around expiring rewards, encouraging
customers to redeem them.

3. Offer Exclusive Loyalty Perks: Send SMS-only rewards or early access to loyal members to keep them
engaged and valued.

C, Tools
e Kilaviyo: Allows you to sync loyalty updates with SMS messaging.

@ Strategy

e Monthly Points Updates: Regularly update loyalty members on their points balance and encourage
redemption to keep engagement high.

e Use SMS for Exclusive Access: Offer VIP members early access or exclusive rewards via SMS to deepen
loyalty.

Pro Tip
Personalize messages by mentioning specific rewards or points required to reach the next tier, making it more
actionable for customers.

Difficulty: Moderate
Timeline: 1-2 months for loyalty engagement
ROI Potential: High — Integrated loyalty updates via SMS can increase redemption rates by 20-30%, enhancing CLV.
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11. SMS Surveys for Customer Feedback
1| Key Metrics

e Response Rate: Reflects customer interest in providing feedback via SMS.
e Net Promoter Score (NPS): Measures overall customer satisfaction from survey responses.
e Engagement Rate: Tracks follow-up interactions from survey feedback.

X Tactical Fix

N

Send Short, Simple Surveys: Keep surveys to 1-2 questions for quick, easy engagement.

2. Request Feedback Post-Purchase: Send surveys after a purchase or support interaction to gather timely
feedback.

3. Provide Incentives for Feedback: Offer a small discount or reward for completed surveys to increase

response rates.

~
-, Tools

e Delighted: Allows SMS-based surveys to gather NPS or feedback on specific interactions.
e Klaviyo: Offers automated feedback request options via SMS.

@ Strategy

e Focus on Key Moments: Send feedback requests after important touch points (e.g., a new product purchase
or completed support interaction).

e Use Responses for Personalization: Incorporate customer feedback into future messaging or special offers
to show responsiveness.

Pro Tip
Use one-tap response options (e.g., a 1-5 rating) for ease and increased participation.

Difficulty: Easy

Timeline: Immediate for feedback collection
ROI Potential: Medium — SMS surveys can improve customer satisfaction and retention by 10-20%.
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12. Special Birthday and Anniversary Offers

1| Key Metrics

e Redemption Rate: Measures how often customers redeem special occasion offers.
e Click-Through Rate (CTR): Tracks engagement with celebratory offers.
e Conversion Rate: Reflects effectiveness of occasion-based messages in driving sales.

X Tactical Fix

Send Birthday Discounts: Offer personalized discounts or free gifts to celebrate customer birthdays.
2. Anniversary Messages: Celebrate the anniversary of the customer’s first purchase or signup with a special

offer.
3. Include Exclusive Perks: Add a special benefit, such as free shipping or early access, to make the message

feel special.

N

~
-, Tools

e Klaviyo SMS: Automatically sends birthday and anniversary messages to loyal customers.

@ Strategy

e Build Excitement: Send a “countdown to birthday” message or reminder in advance to build anticipation for

the celebratory offer.
e Highlight Exclusivity: Emphasize that the offer is unique to the customer’s special day, increasing perceived

value.

Pro Tip
Time the offer to be valid for a few days after the event, allowing the customer flexibility to redeem it.

Difficulty: Easy

Timeline: Immediate impact around special dates
ROI Potential: Medium to High — Occasion-based offers can increase conversion rates by 15-25%, boosting loyalty.
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13. Event and Appointment Reminders

1| Key Metrics

e Confirmation Rate: Tracks customer responses to reminders.
e Engagement Rate: Shows how SMS reminders improve attendance or participation.
e Conversion Rate: Reflects effectiveness in driving attendance or action.

X Tactical Fix
1. Send a Day-Before Reminder: Remind customers of appointments or events one day in advance for optimal
engagement.
2. Include Location Details: If the appointment or event is in person, provide location info and any relevant
instructions.

3. Add a Simple “Confirm” Reply Option: Allow customers to confirm or reschedule easily by replying.
C, Tools
e Klaviyo SMS: Supports event and appointment reminders, along with easy confirmations.

@ Strategy

e Sequence Multiple Reminders: Send a series of reminders, including one the week before, day before, and a
final one-hour reminder to ensure attendance.
e Allow Quick Rescheduling: Offer a link to reschedule if the customer can’t attend, minimizing no-shows.

Pro Tip
Include a calendar link in the SMS, making it easy for customers to add the event to their personal calendars.

Difficulty: Easy

Timeline: Immediate impact

ROI Potential: High — Timely reminders reduce no-show rates, which can boost conversions or engagement by
10-20%.
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14. Exclusive Content and Early Access Alerts

1| Key Metrics

e Open Rate: High engagement due to exclusivity.
e Click-Through Rate (CTR): Reflects interest in early access or VIP content.
e Conversion Rate: Tracks effectiveness in driving purchases or sign-ups.

X Tactical Fix

1. Send Early Access for New Products: Notify VIP subscribers or loyal customers about early access to
product launches or sales.

2. Offer SMS-Only Content: Provide exclusive tips, guides, or sneak peeks available only via SMS.

3. Create Member-Only Discounts: Offer discounts exclusive to SMS subscribers to increase sign-ups and
engagement.

C, Tools
e Klaviyo: Supports exclusive and early access SMS campaigns with segmentation.

@ Strategy

e Build VIP Lists: Segment high-value customers for early access alerts to deepen loyalty and engagement.
e Highlight Limited Availability: Emphasize that early access is limited to SMS subscribers to create urgency.

Pro Tip
Use countdown timers or “while supplies last” language to encourage immediate action.

Difficulty: Moderate
Timeline: Immediate to 1 week for impact
ROI Potential: High — Exclusive offers via SMS can drive conversions by 20-40%, fostering customer loyalty.
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15. Product Restock Notifications

1| Key Metrics

e Open Rate: Indicates customer interest in restocked items.
e Conversion Rate: Measures effectiveness of restock messages in driving purchases.
e Click-Through Rate (CTR): Tracks engagement with restock alerts.

X Tactical Fix

1. Notify Subscribers When High-Demand Items Are Back: Send restock alerts to interested customers as
soon as items are available.

2. Include Product Images and Links: If possible, use images and a direct link to the product page for a
seamless purchase experience.

3. Offer Exclusive Access: Provide early access to restocks for VIP customers or SMS subscribers to drive
sign-ups and loyalty.

~
-, Tools

e Klaviyo SMS: Automates restock alerts for specific product interest groups.
e Back in Stock: Integrates with Shopify to automate restock notifications.

@ Strategy

e Segment by Product Interest: Notify customers who have shown interest in specific items to increase
relevance and engagement.

e Time-Sensitive Language: Use urgency in your messaging to encourage quick action (“Just Restocked! Act
Fast!”).

Pro Tip
Include a CTA that leads directly to the product page to streamline the purchasing process.

Difficulty: Moderate

Timeline: Immediate impact

ROI Potential: High — Restock alerts can lead to a 15-30% conversion rate, recovering sales from previously
out-of-stock items.
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16. Seasonal or Holiday-Themed SMS Campaigns

1| Key Metrics

e Conversion Rate: Measures success of seasonal messages in driving purchases.
e Open Rate: Reflects interest in holiday or event-themed content.
e Click-Through Rate (CTR): Tracks engagement with themed messages.

X Tactical Fix

1. Tailor Messages to Seasonal Trends: Customize SMS content for major shopping events like Black Friday,

Christmas, or local festivals.
2. Offer Exclusive Holiday Discounts: Provide special offers only accessible during the holiday period to drive

urgency.
3. Include Festive Visuals: Use emaijis, holiday-themed copy, or festive language to align with the occasion.

~
-, Tools

e Klaviyo: Supports seasonal and holiday-based SMS campaigns with segmentation.

@ Strategy
e Early Promotions: Start promotions a few weeks before major holidays to build excitement and capture early
shoppers.

e Exclusive Offers for Each Event: Create unique discount codes or bundles for each holiday to keep content
fresh and engaging.

Pro Tip
Send reminder texts close to the holiday’s end to encourage last-minute shopping.

Difficulty: Easy to Moderate

Timeline: Immediate during holiday periods
ROI Potential: High — Seasonal campaigns can boost engagement and conversions by 30-50%.
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17. Low Stock Alerts for Urgency

1| Key Metrics

e Conversion Rate: Reflects urgency’s effectiveness in driving purchases.
e Click-Through Rate (CTR): Tracks customer engagement with low stock notifications.
e Engagement Rate: Measures response to limited availability messages.

X Tactical Fix

1. Notify Customers When Stock Levels Are Low: Use SMS to inform interested customers that items are
nearly out of stock.

2. Add Urgent Language: Use phrases like “Hurry, only a few left!” to encourage immediate action.

3. Include Direct Product Links: Provide a link straight to the product page for seamless purchasing.

C
-, Tools

e Back in Stock: Automates low-stock notifications for popular items.
e Klaviyo: Allows you to send automated low-stock SMS alerts based on real-time inventory.

@ Strategy
e Focus on High-Demand Products: Target items frequently purchased to maximize the impact of low-stock
alerts.
e Follow-Up Reminders: If stock is still available after the initial message, send one reminder to encourage
action.
Pro Tip

Ensure accuracy by syncing with your inventory system to prevent messaging on items already sold out.

Difficulty: Moderate

Timeline: Immediate impact

ROI Potential: High — Low-stock alerts can increase conversions by 20-35%, leveraging urgency for high-demand
items.
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18. Automate Post-Purchase Follow-Up SMS

1| Key Metrics

e Customer Satisfaction Score (CSAT): Measures satisfaction with purchase experience.
e Repeat Purchase Rate: Reflects follow-up’s effectiveness in encouraging future purchases.
e Engagement Rate: Tracks interest in post-purchase content.

X Tactical Fix

1. Send a Thank-You Message: Show appreciation immediately after the purchase to build customer loyalty.
2. Share Product Care Tips: Include helpful tips for product care or usage to add value.
3. Encourage Reviews or Feedback: Ask for a quick review or feedback to gather insights and strengthen trust.

~
-, Tools

e Klaviyo: Supports post-purchase follow-ups with customizable templates.

@ Strategy

e Cross-Sell Opportunities: Include product recommendations based on the purchased item to encourage

future sales.
e Incorporate Loyalty Program: If you have a loyalty program, remind customers of points earned or rewards

available post-purchase.

Pro Tip
Keep the message short and personable to maintain a positive brand experience.

Difficulty: Easy

Timeline: Immediate for feedback collection
ROI Potential: Medium — Post-purchase follow-ups can increase customer retention by 10-20%.
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19. SMS Referral Program

1| Key Metrics

e Referral Rate: Tracks how often customers share SMS referral links.
e Click-Through Rate (CTR): Measures engagement with referral messages.
e New Customer Acquisition Rate: Reflects success in gaining new customers through referrals.

X Tactical Fix

1. Incentivize Referrals: Offer discounts, loyalty points, or free products when customers refer friends via SMS.
2. Provide Easy Sharing Links: Include a direct link that customers can easily forward to friends or family.
3. Send Reminders to Active Users: Remind loyal or highly engaged customers of referral benefits periodically.

~
-, Tools

e Kilaviyo: Allows for automated SMS referral messages with incentives.

@ Strategy

e Target High-Engagement Users: Focus referral messages on loyal customers who are more likely to share.
e Create Dual-Sided Incentives: Offer rewards for both the referrer and the new customer to increase

participation.

Pro Tip
Keep referral messages friendly and encourage customers to “share the love” to maintain a natural tone.

Difficulty: Moderate
Timeline: 1-2 months for new customer acquisition
ROI Potential: High — Referrals can increase customer acquisition by 15-30%, bringing in new revenue at a lower

cost.
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20. Re-Engagement SMS for Inactive Customers

1| Key Metrics

e Reactivation Rate: Tracks success in re-engaging inactive customers.
e Conversion Rate: Measures effectiveness of re-engagement offers.
e Opt-Out Rate: Indicates how re-engagement efforts impact retention.

X Tactical Fix

N

Send a “We Miss You” Message: Personalize a message for inactive customers, encouraging them to return.

2. Offer Exclusive Re-Engagement Discounts: Provide an incentive like a discount or free shipping to motivate
return purchases.

3. Use Time-Sensitive Language: Create urgency by setting a limited redemption period for the re-engagement

offer.

C, Tools
e Klaviyo SMS: Automates re-engagement campaigns with customizable incentives.

@ Strategy

e Segment by Inactivity Period: Create targeted campaigns for customers inactive for 30, 60, or 90+ days,
adjusting offers based on inactivity length.

e Multi-Touch Re-Engagement: Send a sequence of messages, gradually increasing incentives if the customer
doesn’t respond initially.

Pro Tip
Limit re-engagement messages to avoid pushback; consider a single, high-value message or a short, spaced
sequence.

Difficulty: Moderate

Timeline: 1-2 months for reactivation results

ROI Potential: High — Re-engagement campaigns can revive 10-20% of inactive customers, recovering potential lost
revenue.
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DIGITAL MARKETING AGENCY

About 7 Rock Marketing

At 7 Rock Marketing, we specialize in driving growth for e-commerce brands through data-driven marketing strategies
that are both impactful and scalable. As certified Klaviyo and Shopify partners, we empower businesses to enhance
customer engagement and optimize revenue channels through expertly crafted email and SMS marketing campaigns,
SEO, and more.

Our team brings a wealth of experience in the e-commerce landscape, with a focus on providing tailored solutions that
deliver measurable results and long-term success.

Ready to Elevate Your Marketing?
If you're looking to take your email and SMS marketing to the next level, we’d love to help you strategize and
implement campaigns that truly resonate with your customers.

Reach out to me directly at mike@?7rockmarketing.com or visit https://calendly.com/7rockmarketing/30min to schedule
a consultation.

Let’'s work together to transform your marketing efforts into powerful revenue drivers for your brand.

Best,

Mike Hakopyan
Founder/CEO

7 Rock Marketing

611 N. Brand Blvd. Suite 1300
Glendale, CA 91203
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