


This use case will explain how Meliá, one of the most prominent Spanish hotel 

companies worldwide, enhanced its Project Portfolio Management by using Projectrak 

for Jira. 

What you'II find in this document 

Since 2016, Meliá, with its 2000-seat infrastructure, has strategically implemented Jira as 

its core system for task management, service logging, and project tracking. The 

adoption of Jira has significantly optimized operations for middle management by 

facilitating smoother workflows and enhancing productivity. Jira's capability to deliver 

comprehensive reports has provided the management committee with crucial insights 

for strategic decision-making. 

Moreover, integrating Projectrak for Jira within Meliá's Project Portfolio Management 

(PPM) framework has allowed them to avoid costs associated with custom 

developments and streamlined Jira's configuration process. By consolidating all 

management levels into a unified system, Projectrak has simplified the organizational 

structure, improving efficiency and management oversight across the board. 

Atlassian products and apps used by Meliá Hotels: 

Atlassian products: 

• Jira Software

• Jira Service Management

• Confluence

• Bitbucket

• Automation for Jira

Atlassian apps: 

• Projectrak

• Rich filters

• Big Gantt

• JExcel Pro

• Refined for JSM -

Sites & Themes

• Script Runner

• Jira Suite Utilities

• Email handler

• Metadata for Confluence
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