SA! THYNK
N GROWTH

Signal-led B2B outbound
that books meetings.

We turn buying signals into booked meetings for B2B companies. A team of GTM
Engineers, led by a Clay certified expert.

Faraz Ahmed

Founder & Head of GTM Engineering | Clay Certified Expert & Solutions Partner

thynkgrowth.com
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THE PROBLEM

Most outbound fails.
Not because of volume. Because of relevance.

THE OLD WAY

X

X

X

Blasts static purchased lists until they run dry
Tool costs bundled and marked up in the retainer
Accounts and domains live in the agency's hame
Promises meetings in Week 1 to close the deal

A monthly PDF report and little else

thynkgrowth.com

THE THYNKGROWTH WAY

v Rebuilds lists weekly from live buying signals

v" You pay tool providers directly, zero markup

v" Everything set up in your name from day one

v" Honest timelines: targets from Month 2 real data

v" Weekly report, weekly call, shared Slack channel
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SIGNAL-LED, DEFINED

What is signal-led outbound?

What is it?

B2B prospecting that starts from a
buying signal, such as a funding
round, a new sales leader, a hiring
spike, or a tech stack change, and
reaches the buyer while that window
Is still open. Every message lands
with timing and context.

thynkgrowth.com

How is it different?

Regular cold email works a fixed list
until it runs out. Signal-led outbound
rebuilds the list continuously,
personalizes around the specific
trigger, and prioritizes accounts
showing intent right now. Fewer
sends, higher positive reply rates.

Which signals matter?

New leadership hires in their first 90
days, fresh funding rounds, hiring
spikes in relevant roles, tech stack
changes, and market expansion. The
exact mix depends on your ICP.
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ABOUT THYNKGROWTH

A team of GTM Engineers,
not an account manager.

GTM Engineer 10+ GTM Engineers trained by Faraz

18 months leading outbound automation for a 70-person
BDR team across USA, APAC and EMEA at an enterprise
ProcureTech SaaS company.

20+ Companies the team has partnered with
Clay Certified Expert & Solutions Partner
4/4 certifications, among a small cohort of certified Clay
experts and solutions partners globally.

4[ 4 Clay certifications held

Every engagement is run by a team of GTM Engineers, headed by a Clay certified expert, not a single account manager.

thynkgrowth.com
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Founders and growth teams
who run on ThynkGrowth.

AR LIER @) Emplorax
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Plus Crafeed, Thumb Stoppers, ScaleKraft and 20+ other B2B companies

thynkgrowth.com
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THE ENGINE

Inside the ThynkGrowth engine.

Five stages, honest timelines at every step.

01

WEEK 1

Discover

ICP mapping and
trigger research to find
the signals that
influence your buyers'
decisions.

RUNS ON

Clay - Claude

thynkgrowth.com
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WEEK 1 to 2

Prepare

Domains and
mailboxes warmed for
a clean sending
reputation. LinkedIn
goes live in Week 2.

RUNS ON

Inboxkit - Smartlead
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WEEK 2 to 3

Target

Clay workflows and Al
agents source leads on
live signals. Lists
rebuild weekly instead
of running dry.

RUNS ON

Clay - Bitscale - Prospeo
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WEEK 3+

Activate

Email launches on
warmed infra alongside
LinkedIn. Every reply
feeds weekly
optimization.

RUNS ON

Smartlead - HeyReach

05

MONTH 2+
Meetings

Meeting targets set
from real funnel data.
Weekly report, weekly
call, shared Slack
channel.

RUNS ON

Cal.com - Slack
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UNDER THE HOOD

9-stage automated workflow.
Zero manual research.

CRM Pull Signal Scan

1 Pulls account history, past interactions, 2 Scans web for live buying triggers:
and CRM context funding, leadership hires, expansion
5-Vendor Waterfall LinkedIn Verify

4 Best email found across Zoominfo, 5 Confirms contact is still at the company
Lusha, Apollo, Seamless, Wiza via LinkedIn
Copy Generation Voice Note

7 Al writes hyper-personalized email and 8 Al clones BDR voice, generates
LinkedIn sequences per account personalized audio

Contact Ranking

RAG-based ranking of contacts by
seniority and relevance

Email Validation

Clearout and ZeroBounce double-
validation before any send

Deploy

Sequence launched: email, LinkedIn,
and Al voice note

Innovation layer: Vapi Al voice agents call prospects within seconds of an email reply, while intent is hot. In early experimentation for the US market.

thynkgrowth.com
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CASE STUDY: ENTERPRISE PROCURETECH SAAS

$6.12M pipeline.
One quarter. One system.

Enterprise ProcureTech SaaS with $200K+ ACV deals and 1-year sales cycles. Built an autonomous ABM engine that replaced manual BDR
research with a fully automated, signal-to-sequence workflow.

$6.12M 57 31 15.8%

New pipeline (Mar to May 2026) Influenced meetings Net-new accounts Of all new pipeline

10 min ~$7 30k+ $24.5M

Per account (was 3 to 4 hrs) Blended cost per account Emails/month automated Annualized run rate

thynkgrowth.com
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Not just pipeline.
Entire GTM motion shifted.

Quarter-over-quarter performance lift after the system went live.

+68% +64%

Call conversations Positive call conversations

+65% +63%

LinkedIn connections Confirmed calls

thynkgrowth.com

+72.5%

LinkedIn replies

+16%

Email replies
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THYNKGROWTH CLIENT RESULTS

Building the same engine
for clients.

ScaleKraft Stewdio

Al Video SaaS Creative Agency, 9 weeks

15,273 18 5,051 67

Contacts reached Positive replies Contacts reached Positive replies
~30% 5 29% 12

Positive reply rate Meetings booked Positive reply rate Meetings booked

SurgeGrowth
Al Video Ad Platform

4,373

Contacts reached

38%

Positive reply rate

38

Positive replies

3

Meetings booked

"After ThynkGrowth stepped in, we started booking nearly 3x more meetings." Abdul, Founder @ Quanterian

thynkgrowth.com
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Whether you are finding your first
pipeline or scaling a proven one.

The same signal-led engine, tuned to where your outbound is today.

Pipeline before you build a sales team

For B2B SaaS teams that need qualified meetings now, not
months of hiring an SDR desk.

v" Afull outbound engine and operators, no SDR hire
v Every touch triggered by a live buying signal

v" Founder-led positioning that sounds like you

thynkgrowth.com

A co-pilot for your SDR team

For teams with SDRs who want more pipeline per rep, built
into their existing stack.

v" A co-pilot for your SDRs, not a replacement
v Increase SDR productivity and output (2 to 3x per rep)

v Build custom GTM systems around your stack
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SERVICES

Solutions built to scale
with you.

Choose the level of support that fits where your outbound is today.

O 1 O 2 MOST POPULAR
GTM Infra Setup Managed Outbound
Land in inboxes. Not spam. Your outbound engine. Fully managed.
Domains, DNS records, mailbox warmup, Signal sourcing, enrichment, copy,
and deliverability monitoring. Sending sending, and reply handling. We run every
infrastructure that keeps your reputation step of your outbound engine while you
clean from day one. take the meetings.

Tool costs are separate and paid directly by the client. All accounts owned by the client from Day 1.

thynkgrowth.com
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GTM Coaching
Outreach broken? We will fix it.

We audit your current setup, guide your
team through tools and strategy, and train
them to run signal-led outbound in-house.
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The technology stack.

Every tool below is deployed in live client campaigns, with all accounts set up in your name.

Clay, Bitscale, Apollo, Prospeo, Lusha Smartlead, Instantly, Lemlist, PlusVibe HeyReach, SalesRobot, Dripify

Inboxkit, IceMail, Zapmail, Maildoso ZeroBounce, FullEnrich, Trigify, RB2B Claude, n8n

— - =\ Al
(G} lemist £ 2 & Apollo

CERTIFIED 2026

AR Partner

Also in the arsenal: MailScale, Mailforge, Salesforge, Infraforge, PrimeForge, Cal.com, Slack

Al layer: Claude agents qualify signals and draft 1:1 personalized messaging across the entire stack.

thynkgrowth.com 13



BUILT IN-HOUSE

We build the tools we run on.

Free for anyone to use. The same signal logic we run for clients, packaged as software.

FLAGSHIP

Signal Prospector

Drop in a company, get back the people worth contacting, the live signals
around them, and outreach drafted on those signals.

Mailbox calculator

Contacts and sequence length in.
Mailboxes, domains, warmup ramp and
provider cost out.

thynkgrowth.com/labs/mailbox-calculator

All free, no paywall, at thynkgrowth.com/labs

thynkgrowth.com

Cold email generator

Signal-based sequences written to our
framework rules, with a panel showing
every rule applied.

thynkgrowth.com/labs/cold-email-generator

signal.thynkgrowth.com

Cold email checker

Scores your copy and annotates it inline for
spam triggers, cliches and readability.

thynkgrowth.com/labs/cold-email-checker
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https://signal.thynkgrowth.com/
https://www.thynkgrowth.com/labs/
https://signal.thynkgrowth.com/
https://www.thynkgrowth.com/labs/

W THYNK
SZ'\I GROWTH

Let's build the engine.

Three simple next steps:

1 Book a free 30-minute strategy call

We map your outbound plan whether you work with us or not.

2 Prefer lower stakes? Start with a free GTM audit

Deliverability, ICP, and copy review, delivered in 24 hours.

3 Get a detailed engagement plan

Timelines, tooling, and expected output, shared before you commit.

faraz@thynkgrowth.com | thynkgrowth.com | cal.com/faraz-ahmed-thynkgrowth
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