
Making your journey to the 
Atlassian Cloud 
seamless and hassle-free 



Why should you migrate to the
Atlassian cloud platform?

Seamlessly transition your organization to the Atlassian cloud 
platform through our cloud migration services that provide 
specialized expertise throughout the process.
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Worth an already impressive $445.3 billion in 2021, the global cloud computing market is expected to grow to 
$947.3 billion by 2026. Companies often opt for cloud migration to enhance their agility, scalability, and cost-e�-
ciency. By moving their infrastructure and applications to the cloud, they can access on-demand resources, scale up or 
down as needed, and reduce capital expenditures. Cloud services also o�er improved security, disaster recovery capabili-
ties, and access to cutting-edge technologies, enabling businesses to stay competitive in an ever-evolving digital 
landscape. 

Additionally, cloud migration can streamline operations, facilitate remote work, and foster innovation, making it a strategic 
choice for organizations looking to adapt to the demands of the modern business environment. 

While there are several cloud-based services to choose from, the Atlassian cloud platform stands out as one of the most 
used and integrated services across the industry that organizations tie up with for their cloud migration journey.
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How does it work?

What is our USP as an Atlassian Solution Partner?

Assessment and Planning: A thorough assessment of your existing infrastructure and con�guration to develop a tailored 
migration plan considering compliance and app compatibility

Migration, Integration, and Optimization: Migrate data from various sources like on-premises installations and self-hosted 
environments to seamlessly integrate Atlassian Cloud with other tools and systems, including connections with CI/CD 
pipelines, version control systems, third-party apps, and more. Align Atlassian Cloud to your �rm’s speci�c needs to recreate 
custom work�ows and project con�gurations to maintain existing processes while optimizing resource allocation and 
monitoring usage.

Security and Recovery Strategies: Implement security best practices, including role-based access control, encryption, and 
compliance with relevant regulations, while setting up backup and disaster recovery strategies within Atlassian Cloud to 
safeguard your data.

Training and documentation: Training and support to use Atlassian Cloud  includes onboarding, training sessions, and 
documentation

Performance monitoring and patch management: Extensive testing before and after migration to ensure that all applica-
tions and integrations work as expected. Ongoing performance tuning while setting up monitoring and alerting systems to 
proactively identify and address issues along with management of upgrades and patches for all Atlassian Cloud applications
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Expertise in Atlassian Products 
Extensive expertise in Atlassian's 
suite of products, including Jira, 
Con�uence, Bitbucket, and more

Cloud Migration Services: Excel in helping 
organizations migrate from on-premises or 
self-hosted Atlassian instances to Atlassian 
Cloud seamlessly

Add-on Development: Develop 
custom add-ons or plugins to extend 
the functionality of Atlassian products

Customization and Integration: 
Tailored solutions that align with the 
unique work�ows and processes of 
their clients

Managed Services: Managed services to 
take care of the day-to-day administration, 
maintenance, and support of Atlassian 
instances. 

Consulting and Marketplace Solutions: 
Strategic consulting, helps �rms de�ne their 
roadmap, optimize work�ows, and align their 
technology better, whereas Marketplace apps and 
add-ons enhance functionality of products.

Compliance, Security and Scalability 
Solutions: Expertise in compliance and security 
assists clients in con�guring products to meet 
industry-speci�c regulations and security 
standards while ensuring scalability.

Client-centric approach with a 
focus on Customer Success: 
Providing tailored solutions with a 
client-centric approach, ensuring 
client’s goals and needs are met 
while showcasing their successful 
client projects as case studies.

Continuous Improvement and Support: 
Stay updated with the latest product 
releases and best practices, while enjoying 
dedicated support services with guaran-
teed response time
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Cloud migration Timeline
Creating a cloud migration timeline depends on 
various factors, including the complexity of your 
environment, the number of applications and data to 
be migrated, and the speci�c cloud platform you're 
moving to.

Here’s the lifecycle:
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Phase 1 

Phase 2

Phase 3

Phase 4 

Pre-Migration Planning (2-4 weeks)

Migration Execution (Varies)

Post-Migration (1-2 weeks)

Post-Migration Review and Closure (1-2 weeks)

1. Assessment and Strategy (1-2 weeks)
     • Inventory of your current on-premises or self-hosted environment
     • Migration objectives - cost savings, scalability, and performance improvements
     •  Target cloud platform - AWS, Azure, or Google Cloud
     • Migration strategy - which apps and data to migrate

2. Security and Compliance Review (1-2 weeks)
     • Evaluate your security and compliance needs
     • Determine security con�gurations and access controls
     • Data encryption and compliance certi�cations - if applicable

3. Data Migration (Varies)
     • Migrate data, databases, and �le systems to the cloud
     • Ensure data integrity and consistency 

4. Application Migration (Varies)
     • Migrate apps to the cloud, which involve rehosting, refactoring, or rebuilding
     • Test and validate app functionality in the cloud

5. Testing and Validation (1-2 weeks)
     • Test applications and data in the cloud environment
     • Validate all con�gurations, integrations, and work�ows are working 
     • Address issues or discrepancies discovered during testing

6. User Training and Adoption (1-2 weeks)
     • Train teams on how to use the new cloud environment
     • Ensure users understand changes in work�ows or processes
     • Foster user adoption of cloud-based tools

7. Monitoring and Optimization (Ongoing)
     • Implement monitoring and alerting to track the performance and health 
     • Optimize resource utilization to manage costs 

8. Review and Documentation (1-2 weeks)
     • Post-migration review to evaluate success of the migration
     • Document lessons learned and best practices 

9. Closure and Handover (1-2 weeks)
     • Complete outstanding migration tasks and close the migration 
     • Hand over the cloud environment to the ops and IT teams 

*Timelines are subjective depending on size and complexity
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Get in touch with
us today to schedule a
no-cost consultation 
with our Atlassian Cloud.

Pricing: Since the migration would be 
customized to your business's unique

requirements and the complexity of the
migration, we can advise the pricing only 

after the consultation.

Talk to Us
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