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Business Challenges Addressed: KEY COMPONENTS: 

Complexity 
& App

Assessment

Migration strategy
recommendations

Launch &
onboarding

User &
Governance

Review

Get a clear picture of
your work in the
cloud. Before you go. 
A Cloud Migration Readiness Assessment with Highway
Three sets you up for success - and with a business case
for cloud. 

Crucial for effective and
accurate planning of

budgets and timelines

3 reasons to get a CMR now:

Migration mandate but no roadmap

Concern for functionality loss

Unclear budgeting requirements
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Removes uncertainty and
avoids surprising migration

challenges

Quick turnaround for all
teams means you get

ahead of your competitors

A review of your on-prem solution is the vital first step of a migration.  By identifying
priorities,  scope, permissions issues, integration complexities, identity management, and
other factors, we can significantly improve the migration process. 

FAST TIME TO VALUE

Our CMRs are designed to be
executed with no delay or downtime. 

*Based on standard complexity. Timeline may vary. 

* INVESTMENT

$10,000
Low complexity 

0-5 apps 
< 500 users

$15,000+
High complexity

6+ apps 
2001+ users

Ask us for a
quote!

highwaythree.com

http://highwaythree.com/contact/
http://highwaythree.com/contact/


Program Details Eligibility Deadline

Dual Licensing 
Receive a free trial license for cloud for the remainder of your DC

license - 2 licenses overlapping for the purpose of migration for up to
12 months (only 6 months starting Oct 10, 2025)

For all plans
except Bitbucket
Standard, over 10

users 
Read more

Set up 7 months
before DC expiry

Cloud Migration
Subsidy

Limited funding is available for cloud migrations that are
experiencing blockers and require incentive to move forward. 

1000+ users,
purchasing a new

cloud license 

Only available for a
limited time

Fast Shift
Similar to CM Subsidy, but smaller. Funding available for migrations
experiencing blockers due to security and can complete a migration

within 8 months 

1000+ users,
purchasing a new

cloud license 

Only available for a
limited time

Cloud License
Rebates

New Cloud customers often qualify for larger-than-expected
discounts. H3 helps you capture these first-year savings and build a

long-term license strategy to keep costs under control in future
years.

New to cloud 2029

Guided Migration
Package

After a CMR, a guided migration package can be purchased to
leverage internal resources to execute the migration, which guidance

and acceleration materials provided by H3.
New to cloud Purchased after

CMR at H3

Strategic Planning
Sessions

Organizations completing a Cloud Migration Readiness engagement
may add dedicated sessions with H3 Solution Architects for expert

guidance throughout the decision-making process, beyond migration
planning. 

New to cloud Purchased with
CMR at H3

Discounted
Training Sessions

Cloud Training Workshops can be added to prepare teams for
successful adoption and long-term value from Atlassian Cloud.
Sessions combine practical guidance with hands-on training for

Cloud features like AI, and strengthen Cloud adoption.

Teams with
completed
migrations

Purchased with
migration at H3

The only 100% Canadian-
owned Atlassian Platinum
Partner. 

Leverage Cloud
Migration 
Programs & Savings

The information in this document is confidential and proprietary to Highway Three Solutions (2013), Ltd. Unauthorized reproduction or
distribution is prohibited. Authorized partners may distribute this document for informational purposes only.

TL&DR: Get in touch with us to discover your options! highwaythree.com

https://support.atlassian.com/migration/docs/cloud-migration-trials-for-server-and-data-center-customers/

