Lifecycle Strategy
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Performance Summary

Non user email growth New Product Purchases TAF Purchases New Product Revenue
» 385% 220k /./k $s14 5w
80K — 308K* 120K over 100K 48% conversion of 16K shares $8.23M in SMS revenue
upgrader goal 77% of Q4 target


https://analytics.amplitude.com/oura/chart/xoncpub?source=copy+url
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Milestones & Accomplishments

Enhanced lead gen targeting

Lead magnet & incentive testing

Advanced in-app capabilities

Precise user/non-user segmentation

Upgrader code enablement

Customer subscription data modeling
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Goals & Objectives

“(Create more paths to purchase and improve
overall customer lifetime value.

Fuel the community to become evangelists.”

Key Focus Areas

Increase lead generation & Acquisition Member Retention

New User Trial Conversion Churn/Winback reduction



Focus Areas
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Behavioral

Lifecycle Journeys
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"o

°

Data Enablement

Analysis

and Optimization



Subscription Lifecycles

Visitor

Lead Trial
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Churn Churn
Subscription Levels Up/X-Sell Prevention Up/X-Sell Prevention
Win-back . : :
O O o
Pt , o
Campaign Tropes Onboarding

Lapsing/Churn

Retention/Growth

Personalized Recommendations
Feature Education

Habit Building

Content Marketing



Retention

Objective

Increase user engagement and retention in insights

awareness, feature adoption, trial conversion, and user loyalty.

Hypothesis
Provide users with contextual and behavioral messaging with
tips and insights throughout their journey to increase use of

the app and its features, thereby decreasing churn.

t Practices.
(Educationsl messagel

Trigg

Currenlly designed enbosrding series
Day 11 - More contextual infc on Guarc
Day 14 - Radundant scorecans

Add cortent blotk on notifications

Tpp sesslons

304 "
Trigg

Light towch and of triat

CTA 1o upgrade

Sched

30 - 60 days

Common issues we see with

helptul K8 artkles

did not answer - no NPS.

How does the WIiFi stabilty of your
HomePazs network compare to your
pravicus netwark's Wi

Plume HomePass provides me with
stabls, high-spasd Wil signal
everywhere in my home.

Congratulatory message

Upsat. opportunity
Guakity customer issue and resolve

60 - 90 days (Retention - Active)

One click upgrade in app

Opan Push Upgrada now CTA No ungrade

C.

1AM Carousel (Plume)

Trigg

Visual feature scorecard
MNetwork imorovemnents
Notiticatons

e vs, multiple pods
Security

Protactad davices

Link to upgrade

How Plume is helping you
vs when you upgrade

Trigg

Adapt axplained
Security spetlight
Oplimizing the produst

+info about cther
tools/devices

EM«+ PN
—Yos ———»

Trigg

EM4+PN

Neg Support Follow up ot
with
ot

icke:

Last chance (offer

Enter Lite Lifecycle

Urgancy - countdown Naw Plume Light

e el Click to add more Pods

Trigg
to achievs optemal performanca

Mdapt
10 add more pods

click fo natity suppart, craate

1 for FU

— Enter Lite Lifecycle

banner membership cverview

Plume full membership
vs. Pluma light
Link 1o upgrade

Upgrade cpportunity
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Membership Retention

Timing

e Months 2-8

e Session activity <40% DAU/MAU (5 sessions in a week)

Themes

Repetitive messaging

Lack of actionable guidance - or awareness thereof

e Would like more context around insights

Opportunities

Increased variety of suggestions + tips

Promote activity challenges and reward usage milestones
Notify users on usage trends & anomalies

Education on underutilized stats and provide more detail on the
nuances eg. 82 vs 80 readiness change.

(What impacts your credit score)
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11:28 all 0

[IE——

Sleep better with Premium @S Try

Cancel Remember

GameOn

Congrats, you've completed
your 1st workout on FitOn.

LI

Place the device as pictured.
Keep the charger connected.

February Spending Update... 12:05 PM
Heads up Robert! You're on pace to
spend more than you did last month. Tap
to review your spending. j—
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Churn

Objective
Highlight exclusive membership benefits to increase winback

and trial conversion.

Hypothesis
Leverage churned customers’ usage trends/anomalies to

surface relevant insights, to remind churned users of the

benefits they are missing in actionable context.

aaaaaaaaaaaaaaaa

- davica activity

Blocked events.
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Churn Initiatives

34
In product re-activation

Access your favorite features

e 2 X takeovers highlighting membership benefits and features
24/7 Heart Rate Monitoring

Learn how your body responds to
daily habits and choices by follov

heart rate from morning to night. Dayt|me & WOI’kOUt
. oy : : : Heart Rate
Guided aud -
Testing Opportunities i P
Gain insight into how your body responds to
SR I R our environment, behaviors and activities
: ot y ,
o wellness content from meditatio
Image Carousel Of feature deep dlves sleep stories, education and mor throughout the day.

® B|Ul’red/hldden IﬂSIg ht Ovel’|ayS Improved sleep analysis
An enhanced state-of-the-art alg

e Behavioral/Triggered prompts: nelps you dig into your sleep dat:

gain insights to improve your hea
2.C Heart rate

o Action based: Post usage score view/tap |IAM ,

55-99 bpm
15.00 -15.30

. Monthl
o Personalized and contextual prompts based on user data ’

2 additional weeks free

o Seasonal Reactivation: Increase in workout/training activity

Your HRV is lower than usual
Renew membership to see more...

Upgrade Now

oD D now

Your temperature was high yesterday!
Renew membership to learn more...

10
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Use Case: Behavioral Winbacks

Example Supporting Data (API triggers)

X
Data Sample Value Data type Access your favorite features
Sleep score < 7 day avg 44 Integer
24/7 Heart Rate Monitoring
Learn how your body responds to your
15 Integer daily habits and choices by following your
heart rate from morning to night.
Resting Heart Rate < 14 day avg 72 Integer
2.1+ Integer Your HRV is lower than usual
Renew membership to see more...
New crown awarded 80+ Integer
> 25 Integer \., Improved sleep analysis
An enhanced state-of-the-art algorithm
helps you dig into your sleep data and
Workouts added > 7 day avg 10 Integer gain insights to improve your health.
These behavioural triggers could be used to surface a-typical activity and encourage churned " Monthly $5.99
users to renew their membership to learn more and reactivate deeper health analysis in the app. 2 Bdditional weslks fros $5.74/month

As this presents quite a bit of data engineering we would propose piloting the most compelling
use cases first to prove/demonstrate value, which we’ve marked in as suggestions.

Reactivate membership
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Data Enablement
& Orchestration

12



Channel Strateqgy

O retention mchurn

Push: Primary channel for driving app engagement
o Bring users back into the app after lack of app activity/engagement
with score cards. O =
o Surface trends & anomalies. O =
|IAM: Enhancing in app discovery and session depth
o Lead users beyond home screen sessions to engage with level 2 &
3insights O =
o Sleep challenges & Milestones O
o Tool Tips and Guidance O
Email: Keeping membership benefits top of mind outside of the app
o Highlighting unengaged features/channels. O
o Surface trends or score anomalies. O =

o Personalized health tips based on usage/tags O

13

ull Bou

ygues = 11:32 PM @ 9 98% 4

° Skip

Budgeting controls

Try the very
best of Strava

v~ Plan & Discover Routes

%

Personalize Challenges for You
and Your Friends to Compete

<

Training Log

/" Prevent Injury with
Relative Effort

Best-in-Class Heart Rate Data

S

+/ Customized Training Plans

Start Free Trial
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&  Who's viewed your profile

48 profile viewers in the past 90 days @
+0% since last week

All profile viewers 1 works at The UAP Grou

[
|

Unlock the rest of your profile views
with Premium

m Aaron and millions of other members use Premium

Reactivate Premium

—
1 person with the job title Recruiter
i
Get more views by updating your profile with the
latest information

Update profile

L 2298

WHAT'S NEW

Running

Every song matches your tempo,
every beat drives you on.

/;3

4
Running
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Targeting & Orchestration

Behavioral targeting

Activity
e Users who open the app <4 out of last 7 days

e Users who have have viewed the homescreen only in the last 7/14 days

Feature adoption & enablement

e Few tags enabled

e Healthkit not added

e Few workouts added/imported

e Users who have not looked at a trend chart in the last 14 days

e Have not viewed temperature chart in 14 days



Example Data Prioritization: Volume, Value, and Viability

Volume

Event:
Product Favorited

Attribute:
Product Name

Use Case:
Recommendations

Segmentation
Campaign Triggers

Urgency:

Low

Source:
Daily APl Sync

15

Value
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Performance Analysis
& Optimization

10



KPls

Pillar

Mktg Initiative

Lifecycle Objective

Key Result

Tactics
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i H H Acquisition

Engagement

Retention

Build Efficiency Engine

Accelerate Consumer & B2B
Awareness & Demand

Build Efficiency Engine

Create more pathways to acquire leads and
retarget customers more cost efficiently. Fuel the
community to act as our activists.

Welcome, engage, and build trust with members.

Increase user to member conversion.

17

Cost per lead ($7)
Avg. transaction value ($213)

DO - D90 Retention (87%)
DAU : MAU (60%)

Trial retention
LTV

Tell a Friend
SMS & Email lead gen
Sharing attribution tool

Community building
CRO (Quizzes)

Onboarding

Trial Period Messaging
Challenges / special digital events
Trial Extensions

Weekly / recurring content
Quarterly / yearly recaps

Winbacks

Churned UX
Retention-focused campaigns
Propensity churn modeling



Thank you.
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Push Mini-Summaries & Prompts

Activity Milestones Activity/Tag Prompt
SWARM 3m ago
Congratulations! Forgot to check in at Katsuya and 5
You earned the "Daily Dipper” badge! other places? Quickly add them to your
history now.

% HEALTH MATE 25m ago
R |yt

Wow! A new record for you. Very well

done, your hard work is paying off! Lyft
Your last Lyft driver gave you a perfect 5-star

rating! Think you can get another? Take a ride
this weekend to find out.

RescueTime Alert!
ywWhat have

Roundup

€ NYTIMES Yesterday, 7:02 AM

Your Morning Briefing is ready: NATO summit meeting
updates, migrant family reunions, a major fine for
Facebook

Weekly Report

19

0 vinT Yesterday, 6:10 PM

Your weekly summary is ready for
review!

B SCREEN TIME 3h ago

Weekly Report Available

Your screen time was up 32% last week,
for an average of 3 hours, 44 minutes a
day.

> notable

Goal Reminder

(¢ coAcH.ME 25m ago

REMINDER: Meditate Today will be your
9th check-in.



Win-back

@) SQUARESPACE

It’s not as hard
as you think.

We know creating content may seem difficult,
and we're here to help.

SUBSCRIBE AND GO LIVE

Sudio Proba

AL
e A o
» NS

L

With an entire website to fill, it's sometimes
hard to know where to start. That's where we
come in. Check out our helpful guides and how-
to videos on content creation.

And remember, you're not alone. Even these
Squarespace customers started where you are
now: with a template waiting to be filled.

CLEAR

Get back
up to speed

Since we last saw you, we've made getting through
security even faster and easier — and in more places than
ever before.

Zip through security with a year of CLEAR
foronly $119.*

TAKE $60 OFF

From curb to gate in
record time, every time

11:33AM

/lr Arrive at LGA

”\ 11:38 AM
Breeze through security with a tap or blink
11:42 AM

«

Check the latest Mets scores

X 11:47 AM
Prepare for takeoff

Enjoy a year of CLEAR for

$60 OFF

Beat your curb-to-gate best.

TAKE $60 OFF

¢ PELOTON

Here's What's New
G : E3vision

Discaover more ways to
collaborate remotely.

, ®

e —
\ April Activity Challenge
|

Get the Most out of Dribbble

Get
Started.

o b @ A

’ Summe

CHALLENGES ON 10S

Commit to new fitness goals and stay motivated with Peloton
Challenge n i0S devices. With a \ hallenges
spanning from a few days to a month to even a year, you can

e different disciplines and class types. Plus, no u can
Challenges alongside friends so you can see their progress
and motivate each other to re; your goals together.

Join Peloton Digital now to start a Challenge and push
yourself further.

JOIN NOW

April Activity Challenge

Work out for 5+ days in April to
earn a badge. Any activity counts.

$ atinVsion run JOIN >

GET THE TIPS

20

N hota

Come back for
Jira and other
new features

Effectively track design
progress in Jira

With Avocode Integration for Jira, you can connect designs
with Jira issues, to give your team members easy access to
the latest design version from the right context.

RENEW SUBSCRIPTION

Avocode, Inc.
Unsubscribe - Notification settings

330 East 59th Street, 7th Floor
New York, NY 10022

e



