
 

1 

NON PROFIT & FUNDRAISING CONSULTING 

https://consultjerry.com/ 

Rochelle@consultjerry.com 

 

Fundraising Checklist for Nonprofit CEOs 

1. Strategic Planning & Goal Setting 

�� Define clear, measurable fundraising goals for the year. �� Align fundraising 

objectives with the organization’s mission and strategic plan. �� Identify key funding 

sources (grants, major donors, corporate sponsors, events, etc.). �� Develop a case for 

support that clearly articulates the impact of donations. 

2. Building a Strong Fundraising Team 

�� Ensure the board understands its role in fundraising and is actively engaged. �� 

Recruit and train fundraising staff or volunteers to support efforts. �� Foster a culture of 

philanthropy within the organization. �� Identify key ambassadors and influencers who 

can advocate for your cause. 

3. Donor Identification & Cultivation 

�� Develop a prospecting strategy to identify potential major donors. �� Segment donor 

lists for personalized outreach. �� Plan meaningful engagement opportunities for donors 
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(events, impact reports, etc.). �� Leverage donor databases and CRM systems to track 

engagement. 

4. Fundraising Campaigns & Strategies 

�� Plan and execute a diversified fundraising strategy (individual giving, grants, 

corporate partnerships, etc.). �� Develop an annual giving campaign with clear 

messaging and calls to action. �� Implement digital fundraising strategies (email 

campaigns, social media appeals, crowdfunding, etc.). �� Ensure peer-to-peer 

fundraising options are available for supporters. 

5. Grant Writing & Institutional Giving 

�� Identify grant opportunities that align with organizational priorities. �� Develop a grant 

calendar with deadlines and requirements. �� Build relationships with foundation 

representatives and grant officers. �� Create compelling grant proposals with 

measurable impact metrics. 

6. Stewardship & Donor Retention 

�� Develop a donor recognition and appreciation plan. �� Regularly communicate with 

donors through newsletters, updates, and personalized messages. �� Show 

transparency by reporting on how funds are used and the impact achieved. �� Offer 

exclusive opportunities for donor involvement (behind-the-scenes tours, VIP events, etc.). 

7. Financial Management & Compliance 

�� Ensure compliance with nonprofit fundraising laws and regulations. �� Track all 

fundraising revenue and expenses accurately. �� Provide financial transparency through 
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annual reports and donor disclosures. �� Develop contingency plans for financial 

sustainability in case of economic downturns. 

8. Leveraging Technology & Innovation 

�� Utilize fundraising software and CRM systems for efficiency. �� Explore AI and 

automation tools for donor insights and engagement. �� Optimize the nonprofit’s website 

for seamless online donations. �� Implement data-driven decision-making for fundraising 

strategies. 

9. Public Relations & Brand Awareness 

�� Develop a compelling brand story to attract donors. �� Engage media outlets for 

publicity and community support. �� Leverage social media and influencers to expand 

reach. �� Participate in networking events and speaking engagements to build credibility. 

10. Evaluation & Continuous Improvement 

�� Regularly analyze fundraising performance and adjust strategies as needed. �� 

Gather donor feedback to enhance engagement efforts. �� Stay updated on fundraising 

trends and best practices. �� Invest in ongoing professional development for fundraising 

staff. By following this checklist, nonprofit CEOs can build a sustainable, ethical, and 
effective fundraising program that ensures long-term success and impact. 

Implementation Summary: Turning Your 

Fundraising Checklist Into Action 
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�� This checklist provides a high-level roadmap for nonprofit CEOs to build, strengthen, 

and sustain a mission-aligned fundraising program. �� To ensure successful 

implementation, consider the following steps as you bring this resource to life within your 
organization: 

1. Start With a Leadership Briefing 

�� Review the checklist with your executive leadership team and board chair. �� Align 

on priorities, identify key gaps, and ensure everyone understands the critical role they 
play in achieving fundraising success. 

2. Conduct a Fundraising Audit 

�� Use the checklist to perform a self-assessment of your current fundraising activities. 

Identify strengths, weaknesses, and areas for immediate attention. �� This diagnostic 

approach will inform your strategy moving forward. 

3. Build an Implementation Roadmap 

�� Translate each section of the checklist into actionable steps with timelines, 

responsible parties, and measurable outcomes. �� Consider breaking the checklist into 

quarterly focus areas or strategic initiatives that can be monitored regularly. 

4. Empower Your Team 

�� Assign checklist components to appropriate staff, board committees, and volunteers. 

�� Provide the necessary training, tools, and support to help them succeed. Reinforce 

the importance of shared ownership across departments and stakeholders. 
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5. Communicate Progress Transparently 

�� Set regular check-ins to review progress against your roadmap. �� Celebrate small 

wins, address roadblocks, and adapt as needed. �� Transparency not only keeps your 

team accountable—it also reinforces a culture of learning and continuous improvement. 

6. Integrate With Your Strategic Plan 

�� Ensure the fundraising checklist is not a standalone document. �� Tie each goal and 

strategy to your organization's broader mission, vision, and long-term strategic plan. �� 

This reinforces alignment and positions fundraising as a strategic driver of impact. 

7. Use Technology to Streamline 

�� Leverage CRM systems, fundraising software, and emerging tools like AI to track 

implementation and donor engagement. �� Use dashboards and data reports to inform 

decision-making and demonstrate progress. 

8. Stay Adaptive and Informed 

�� Fundraising is dynamic. Stay informed of new trends, donor behaviors, and regulatory 

changes. �� Use the final section of the checklist—evaluation and continuous 

improvement—as a standing agenda item in leadership meetings. 

 

By approaching the checklist as a living framework—not just a static to-do list—you’ll 

empower your team to embed fundraising excellence into your organization’s DNA. 

Whether you're laying the groundwork or scaling existing success, this tool can help you 

lead with strategy, accountability, and impact. 
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Thank you for taking the time to visit consultjerry.com and explore the Fundraising 

Checklist for Nonprofit CEOs. Your commitment to leading with purpose and 

strengthening your organization’s impact is inspiring. If you’d like to talk through the 

checklist, brainstorm next steps, or simply connect with someone who understands the 

unique challenges of nonprofit leadership, we’re here for you. Please don’t hesitate to 

reach out to Rochelle at Rochelle@consultjerry.com—she’d love to hear from you and 

support your journey toward fundraising excellence. 

Lead with purpose. Fund with confidence. Sustainable fundraising isn’t a dream—it’s a 

strategy. Start today. 
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