
Threecolts

The platform for  
profitable ecommerce.
Threecolts is the go-to ecommerce enablement platform for consumer brands looking to scale profitably. Our suite of 
innovative tools empowers retailers and CPG companies—whether emerging or enterprise—to optimize operations, drive 
efficiency, and boost margins across leading marketplaces like Amazon, Walmart, and beyond. From inventory intelligence 
to pricing strategy and performance insights, Threecolts transforms complexity into clarity—so you can focus on growth.

Drive revenue
Our tools help sellers capture more market share, 
slash costs, and boost profits—driving growth up 
to 20% faster.

Improve processes
Recognized by Lazard T100 for driving innovation 
— we streamline complex ecommerce operations 
with scalable, enterprise-grade solutions.

Save time
Over $500M recovered for clients — 
automation eliminates manual tasks so teams 
can focus on strategy, not busywork.

Product portfolio.
Built for growth. Engineered for profit.

Margin Pro

� Amazon and Walmart fees 
recover�

� Shipping cost optimizatio�

� Profit maximizatio�

� COGS auditing and recover�

� Automated financial insights 
and reporting

Multichannel Pro

� Order processin�

� Content managemen�

� Support helpdes�

� Inventory synchronization 
across platform�

� Automated listing and catalog 
accuracy

Seller 365

� Product sourcing and analysi�

� Inventory managemen�

� Pricing optimizatio�

� Customer feedback 
managemen�

� Accounting and analytics

Trusted by  
global brands.



Case studies.

Celsius + Margin Pro

The challenge
Leading energy drink company Celsius, a major 
Amazon customer, struggled to find recovery 
opportunities despite internal and external audits.

The solution
Drive Revenue: Recovered significant lost funds 
via hidden Amazon error correction.


Improve Processes: Automated financial audits 
for consistent, error-free Amazon monitoring.


Save Time: Eliminated manual filing, freeing team 
for growth.

The result

� $3.5M recoupment opportunity uncovere�

� $500K+ recovered within the first 8 week�

� < 1 hour of Celsius’ time required

Modway + Margin Pro

The challenge
Bulky furniture led to high shipping costs, 
pressuring Modway's profitability and 
necessitating a cost-effective solution.

The solution
Drive Revenue: Used benchmark data to 
renegotiate carrier contracts and reduce 
shipping costs.


Improve Processes: Applied AI to analyze 
shipping profiles and optimize terms 
automatically.


Save Time: Delivered savings through a free 
audit and hands-off, performance-based model.

The result

� 25% reduction in FedEx shipping cos�

� $2M in annual shipping saving�

� < 3 hours time investment from clien�

� 0 operational changes

BMW + Multichannel Pro

The challenge
BMW's vast, multi-channel parts catalog suffered 
profit-draining inaccuracies, inconsistent 
branding, and inventory synchronization 
problems, preventing marketplace expansion.

The solution
Drive Revenue: Rapid marketplace expansion (<1 
week) unlocked new channels.


Improve Processes: 100% catalog/fitment accuracy 
via automated SKU management.


Save Time: Streamlined inventory sync/listing 
updates minimized manual work.

The result

� 20% revenue growt�

� 100% inventory accurac�

� < 1 week project time

Company overview.
� Founded by a former Amazonian in 202�

� Led by seasoned execs from Amazon, 
Microsoft, Google, WHSmith and mor�

� Trusted by 25,000+ active  
ecommerce client�

� Acquired 25+ product solutions to  
date, with continued momentum in 
strategic acquisitions

Why Threecolts wins.
� All-in-One Platform: Unified solution across financial recovery, multichannel ops, and 

seller intelligence — no need for multiple vendor�

� Built for Any Scale: From startups to enterprise, our tools adapt to any size or 
complexity of ecommerce operation�

� Simpler & Smarter: Uses AI and benchmarking to automate workflows, reduce errors, 
and surface insight�

� Proven Results: More efficient, less expensive, and higher win rates than competitor�

� Fast Time-to-Value: Deployed in days, not months — with clear ROI from day one

Contact

Threecolts

hello@threecolts.com

https://www.threecolts.com/margin-pro
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