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MAKING PROJECT MANAGEMENT SINVIPLE

We provide professional means and technological expertise
to your organization for delivering successful projects.
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ABOUT US

PMOBYTES VISION IS TO BE THE BEST IN MAKING PROJECT MANAGEMENT
SIMPLE FOR PROFESSIONALS WORLD WIDE.

PMOBytes® offers a comprehensive suite of solutions designed to simplify and enhance project management practices for
organizations of all sizes. Our core offerings include project management consultancy, process automation, and project
governance frameworks, and product licensing and implementation. We also deliver specialized training and certification
programs that empower professionals to manage projects efficiently using global best practices and modern digital tools. Through

our consultative approach and innovative solutions, PMOBytes® helps organizations achieve greater visibility, control, and
success in their project portfolios.

PRODUCTS

. QPunch for Smart Project Management
. Jira, Jira Service Desk, Confluence, Trello, Bitbucket, Bamboo etc. ﬁ
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SERVICES = @ i
. Product Implementation and Support Services \ ‘

. PMO Consultancy — E

/

- J

o TRAININGS
T [I I] [I . Project Management Courses (PMP, Agile, SCRUM, PRINCEZ etc.)
. IT Management (ITIL, DevOps, TOGAF, COBIT etc.)
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. IT Courses (Cloud computing, Python, Digital Marketing etc.)
. Business Skills (Design Thinking, Effective Communications)

www.pmobytes.com




ABOUT US

OUR CLIENTS:

PMOBytes® has earned the trust of numerous leading organizations across Qatar and beyond by delivering high-quality project
management consulting, implementation, and training services. Our clientele includes prominent entities such as Ooredoo, QNB,
Dukhan Bank, Al Meera, Hamad Medical Corporation, Ministry of Education and Higher Education, Ministry of Interior,
Ministry of Transport, Ministry of Communications and Information Technology, QCloud, Cisco, Microsoft, and many others. This
diverse portfolio reflects our proven expertise in supporting both public and private sector organizations with tailored project
management solutions, innovative tools, and strategic guidance to achieve operational excellence.
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PRODUCT MANAGEMENT SOLUTIONS

QOPUNCH - SMART PROJECT MANAGEMENT SOLUTION

PMOBytes is the owner of the product QPunch - Smart Project Management solution. QPunch makes project cost and resource tracking
easy for enterprises to deliver their projects effectively and efficiently using Al-powered tools. It instantly reports relevant information in
real time as projects are progressing and teams are encountering challenges.

QPunch currently has 3000+ subscribers and numerous major organizations using our product to structure their projects in an organized
manner, increasing overall efficiencies. Our mission ensures that teams aren’t divided into Silos. In other words, planning, execution and
reporting are linked in such a way that teams will maintain continuous collaboration.
It’s a tool that does it all for all kinds of projects including:

o Portfolio Management

- Program Management

QPu Nnch

. Task Management Smart Project Management

o Project Management

ATLASSIAN - PROJECT MANAGEMENT SOLUTION

PMOBytes is also a Gold Solution partner of Atlassian to provide professional services for their Cloud and Data Center products, which
include Jira, Confluence, Jira Service Management, Jira Align, Loom, Rovo, Jira Product Discovery, Trello, and BitBucket etc. We

have a dedicated team who are specialized in Atlassian products, and each of them has more than 10 years of professional experience in
product support and implementation.
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ATLASSIAN JIRA SERVICES

JIRA CLOUD

PMOBytes help organizations unlock the full potential of Atlassian Jira by providing end-to-end consulting, implementation,

customization, and training services. Whether you’re adopting Jira for the first time or scaling it across your enterprise, our experts
ensure that Jira is tailored to your workflows, integrated with your tools, and optimized for agile project management. From setup and
configuration to ongoing support and user enablement, PMOBytes empowers your teams to deliver projects faster, collaborate better,

and achieve greater visibility and control.

KEY FEATURES

. Sprint Planning

. Project boards

. Task management

. Project Management

. Dependency management

. Workflows and automation

. Smooth Atlassian Intelligence
. Custom Workflows

. Advanced Reporting & Dashboards
. Roadmaps

. Automation

. Collaboration at Scale
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CONSULTANCY SERVICES

Project Management Office as a Service (PMOaa\)

PMOBytes offers consultancy services to set up a project management office (PMO) for organizations that are seeking to establish a
formal governance and structure for their project management department. For entities seeking specialized, skilled project
managers, we can outsource individuals who have the relevant experience and related qualifications.

We do offer Project Management services through our consultants working on your projects full-time or part-time basis on a
service model to make them successful and save your costs. All consultants have strong industry experience and are accredited with
multiple best practice certifications.

Our mission is to provide enterprises with effective project management resources that will assist them in making their organization
and projects successful. We aim to be the best one-stop shop for all project management office needs across the globe. Resources
offered will be blended with real-life experience, exploiting different industry standard methodologies.

1 Save Time and Money
2 Reduce Business Risk

3 Increase Stakeholder Satisfaction
o Performance Monitoring & Reporting

o Continuous Improvement PMOaasS isn’t just a tool —it’s a game changer.

1.Assessment & Discovery:
o Gather Information
o Identify Needs
o Define Scope

2.PMO Design & Implementation:

- Develop Structure

Benefits of
PMOaasS

» Establish Governance

o Implement Best Practices

o Technology Integration
3.0ngoing Support & Optimization:

o Training & Development

» Change Management

www.pmobytes.com




TRAINING SERVICES

PROFESSIONAL CERTIFICATION TRAININGS

We deliver our certified courses as an ATO (Authorized Training
Organization) of PeopleCert and AXELOS and an ATP (Authorized
Training Partner) to PMI. This network of expert trainers and industry-
leading providers enables us to deliver an unrivalled schedule of public

PeopleCert’

All talents, certified.

@ AXELOS

classroom events, spanning multiple categories — including Project Authorized GLOBAL BEST PRACTICE
Management, Information Technology, and much, more. Training Partner

A 2025
PMOBytes is offering the best of industry project management courses & T

such as PMP, ITIL, TOGATF 9.2, PRINCEZ2, MSP, CAPM, P30, PMI-ACP and
other PMI, AXELOS, APMG and APM courses for individuals to have
practical based training and understanding of latest project _
methodologies. All our courses are blended with real life project - ¢ “MIVDYTLE
experience and taught by practicing industry specialist project ] . "
managers. We strive to upskill you for a better job career advancement.

CORPORATE TRAININGS

We work to ensure that we can provide you with the training required to

upskill you or your workforce — on a date and at a location that suits you.

What’s more, we’re committed to offering value for money, which means
you can make the most of your training budget without compromising on
quality.

VIEW MORE COURSES

HTTPS://PMOBYTES.COM/PROJECT-MANAGEMENT-CERTIFICATION-AND-TRAINING

wWww.pmobytes.com




CERTIFICATIONS AND COURSES

PMOBytes is offering the best of industry project management courses for individuals to have practical-based training and understanding
of the latest project methodologies. All are courses are blended with real-life project experience and taught by practicing industry
specialist project managers.

Training is structured with quizzes, assignments, games, and activities to get students interactive during the course. Case studies are
discussed based on the instructor's experience, for students to understand the application of project management tools and techniques in

real-life situations.
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AN ISACA® FRAMEWORK

COBIT 5 Foundation Certification Training Course TOGATF 9.2 CERTIFICATION®
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WHAT'S DIFFERENT?

PMOBytes was created out of a passion to provide people like you with the skills to improve the outcomes from your projects, and to help
your organization achieve a better return on its investment in projects.

We are therefore dedicated to offering the highest quality training to equip people with the skills to deliver successful projects and to
enhance their careers.

OUR SERVICE PARTNERS

To make our product and services best for our clients we are linked to the best global industry partners.
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PRODUCT AND SERVICES FEEDBACK

IBRAHIM BERJAOUI
THE GROUP

RRKRKKR
PMOBytes were efficient in
identifying, strategizing and
implementing Jira Solutions for our
company. Their installation,
configuration and training services of
both the Jira Tempo Planner and

Budget were outstanding.

-PMOBytes

HIT YOUR GOALS WITH DEADLINES

. SENIOR PROJECT
MANAGER
ISLAMIC RELIEF WORLDWIDE
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We have successfully implemented
QPunch as our project and program
management tool.

With QPunch, we now have better
visibility, control, and consolidated
reporting across our projects: tracking
time, budget, scope, resourcing, and
business change management.

-PMOBytes

HIT YOUR GOALS WITH DEADLINES

. SAAD SABAH AL-KUWARI
OOREDOO QATAR
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QPunch- Smart Project
Management Solution is very well
designed and [ am in love with the

simplicity part of it.

.PMOBytes

HIT YOUR GOALS WITH DEADLINES
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TRAININGS FEEDBACK

IT ENGINEER
MINISTRY OF EDUCATION QATAR
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We recently completed Jira and
Confluence training with
PMOBytes. The sessions were
highly practical, engaging, and
tailored to our needs. We are
extremely satisfied with the value
and knowledge gained.

-PMOBytes

HIT YOUR GOALS WITH DEADLINES

. PROJECT DIRECTOR
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My PMP training at PMObytes
was excellent. The trainer, Mr.
Aamir, explained concepts
clearly and practically, using
real-world examples that made
everything easy to understand.
The staff, especially Yaasar, was
also very helpful. I highly
recommend PMObytes to
anyone preparing for their PMP!

-PMOBytes

HIT YOUR GOALS WITH DEADLINES

. IT SUPPORT LEAD

MR
I really liked the course materials,
the content, and of course the
instructor's knowledge - . He was
very informative and provided real
examples of what ITIL is and the
difference between a service
request and a support request. I'm
just shocked that it was such a
quick course I guess good things
finish quickly.

-PMOBytes

HIT YOUR GOALS WITH DEADLINES
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PMOBytes

HIT YOUR GOALS WITH DEADLINES

info@pmobytes.com

g ) +974 4445 7818 / +974 3155 2224 / +974 6663 1814

o GITCO BUSINESS CENTRE, 3rd FLOOR, TRANSWORLD
& TOWER 1, Behind Qatar National Museum, Doha, Qatar

651 N Broad St, Suite 206, Middletown, Zip Code 19709,
New Castle, Delaware, USA

@Www.pmobytes.com | gpunch.co



