™

ship anything. Few build what matters. The industry optimized execution; it did not
ent. Shaped Clarity is the decision-grounding system that turns product signal into
usiness breakthroughs, protecting forward-looking valuation by replacing drift with
calibrated commitment.

THE PROBLEM - DRIFT THE SOLUTION - BETTER BETS
Confidence detached from Decision infrastructure for

ground truth. asymmetric upside.

Rework escalates. Strategy oscillates. Roadmaps Where Lean improves flow and Agile improves
fracture. Investors price in longer timelines and responsiveness, Shaped Clarity optimizes judgment.
reduced upside. Drift isn't chaos or low velocity. It's Initiatives become real-option bets: probabilistic,
belief that has quietly expired while the team keeps falsifiable, priced. A shared grammar across product,
shipping. engineering, and capital allocation.

THE DECISION RHYTHM

01 02 03 04

Map Bet Play Merge

Surface where future value > Translate insight into > Run the smallest > Distill true signal, retire
will concentrate: behaviors, calibrated commitments experiment capable of noise, and reintegrate
friction, incentives, hidden with bounded downside generating the deepest learning as durable
variables. and asymmetric upside. learning against reality. organizational wisdom.

THE VALUE OF SHAPED CLARITY

BUSINESS OUTCOME )
One bad bet costs more than this

Value Inflection Points become intentional, entire program.
not accidental.

Most companies stumble into inflection points without the skill ProducBiese $50-100K / mo

to repeat their wins. Evolutive companies design them, One miscalibrated quarter 3% burn
exposing pockets of alpha early, contracting the cost of being

wrong, and compounding judgment cycle over cycle. Silent six-figure swing $150-300K+

Upside becomes intentional. Downside becomes contained.

Progress accrues. TIME CAPITAL MOMENTUM
Less rework, Better Bets
shorter allocation compound,

cycles. before scale. not restart.

capicua.com/shaped-clarity



