


Generation Digital is an award-winning consultancy helping 
teams rethink how they work using AI and collaborative 
technology. As a trusted Miro partner since 2022, we help 
clients transform Miro from a blank canvas into a critical 
thinking space built for scale, strategy, and measurable impact.

About Generation Digital

● DX Consultancy
● Award-Winning Miro Solutions Partner (since 2022
● Global Client Base across Enterprise and Public 

Sector
● Experts in AI, Collaboration, and Change 

Management

Our team blends enterprise expertise with startup energy. 
With specialists in visual collaboration, workflow design, AI 
enablement, and user training, weʼre more than just 
consultants, weʼre strategic partners who roll up our 
sleeves and build with you.

● Certified Miro Experts
● AI & Integration Specialists
● Human-Centred Design Facilitators
● Adoption & Change Management Pros
● Customer Success Managers



Why Generation Digital?
We work with ambitious organisations across:

● Enterprise & Global Teams
● Public Sector & Government
● Nonprofits & Higher Education

Why choose us:

● Maximise your return on software investment
● Minimise risk during procurement
● Drive better outcomes, faster
● Flexible contracting speeding up 
● Global billing options: US$, GB£, CA$, EUR and more





Experience
Improving adoption through clarity, confidence, and delight

Growth
Helping organisations scale with data, insights and support

Technology
Embedding best practice for setup, workflows, and governance

Strategy
Aligning tools and teams to drive real impact

Innovation
Introducing smarter ways of working with emerging tech

Generation Digital helps teams 
unlock real value from their tools

We combine deep product knowledge with a sharp focus on 
people, process, and performance. Our specialists work 
alongside your team to design and deliver scalable, 
user-friendly solutions that turn your software into serious 
business outcomes.

Our Capabilities



How does it all work?
Generation Digital deliver time-bound, outcome-driven 
service packages designed to help enterprise teams get the 
most out of their software stack. Whether you're rolling out a 
new tool, fixing workflow chaos, or scaling success across 
the business, we embed ourselves in your team to make 
sure you see real progress—fast.

How we work
Our support typically falls into two categories:

● Onboarding Projects
Short, focused delivery 1020 hours) designed to accelerate 
setup, improve structure, and get teams collaborating 
confidently

● Advisory Engagements
Outcome-led work packages 2080+ hours), often on a 
retained basis. We operate as part of your team—either full 
time 40 hrs/week) or part time 20 hrs/week)—over 3, 6 or 12 
months, depending on scope and complexity.

Who delivers it
Our services team brings a mix of technical depth and strategic thinking 
to every engagement:

● Adoption Leads
Specialists in change, enablement, and user behaviour. Ideal 
for long term advisory work where adoption and 
transformation are a  priority.

● Platform Architects
Technical experts focused on governance, configuration, 
integrations, and migration planning. Perfect for teams scaling 
or modernising.

● Onboarding Consultants
Focused on helping teams get value from day one. Handling 
setup, workflows, and users experience to ensure nothing 
slows you down.



Onboarding Services

Our onboarding packages are designed to get your teams 
up and running quickly, with the right setup, structure, and 
user confidence from day one. We focus on eliminating 
friction and accelerating time to value.

Duration: 1020 hours

Delivery: Short-term, project-based engagement

Examples of Offerings:

○ Workspace configuration
○ Team and user onboarding
○ Governance and permission setup
○ Process mapping and workflow templates
○ Hands-on training sessions

Advisory Services

Advisory engagements provide deeper, long-term 
support. We embed with your team to guide adoption, 
improve processes, and deliver measurable outcomes 
over time.

Duration: 2080+ hours or ongoing over 3, 6, or 12 months

Delivery: Retained support on a part-time 20 hrs/week) or full-time 
40 hrs/week) basis

Examples of Offerings:

○ Workflow optimisation
○ Cross-functional rollout planning
○ Integration scoping and advisory
○ Centre of Excellence setup
○ Change management and enablement strategy



Take the next steps to success
Letʼs explore how we can help.

1 Book a Discovery Session
2 Share Your Current Miro Usage
3 Receive a Tailored Adoption Plan

📧 hello@gend.co
🌐 www.gend.co

http://www.gend.co

