NIrOStudIo

collaborate | create | experience

Less talk. More clarity. Lasting impact.

We design visual experiences to help teams solve problems, align faster, and communicate with

purpose—without the overload.

If your team isn't fully using today's best practices in
remote collaboration, you might not even realize you're
working with the digital equivalent of a paper map. Sure,
you're getting from point A to B—but the journey is slower,
bumpier, and full of detours. Meetings get noisy, alignment
slips, and misunderstandings pile up.

At Hiro Studio, we transform the way teams collaborate
and solve complex challenges. By combining visual
facilitation with powerful tools like Miro, we replace static
presentations with dynamic, participatory experiences.
It's like upgrading to a GPS—real-time guidance, shared
direction, and every voice helping to steer the course.

You may not know how much better your collaborative
process could be—but once you experience it, you'll never
go back.

We take pride in intentional, high-quality work. We're
drawn to projects that are challenging, meaningful, and
deeply collaborative. Our solutions aren't templated—
they're designed with care, built with purpose, and
delivered with craftsmanship.

“Somehow Hiro Studio was able to help us
move strategy forward and connect as people.’

- Classroom Champions

We don't just facilitate—we architect immersive, visual
worlds that teams move through together. Our clients don’t
come to us for “good enough.” They choose Hiro Studio
because they want experiences that engage, inspire, and
truly transform how people work and connect.

info@hirostudio.co
www.hirostudio.co




Menu of Services

Workshop, Summit,
Meeting Design &
Facilitation

Transformative Learning
& Engagement

Strategic Planning &
Deployment

Process & Continuous
Improvement

Research and Insights

Leader & Team Offsite
Planning & Execution
(Retreats)

We expertly design and facilitate interactive, engaging sessions (in-person, remote,
or hybrid), using clear structures (Purpose, Process, Payoff) and visually compelling
frameworks that drive meaningful outcomes and memorable experiences. The experience
becomes the report—providing not only a record of the event but a resource hub to be
revisited in the weeks and months that follow.

We create engaging visual narratives and interactive experiences that simplify complex
concepts and drive meaningful change. Using UX design and gamification, we boost
retention, empathy, and practical application—turning learning into a catalyst for action.

We facilitate purpose-driven strategic planning sessions, creating actionable roadmaps
that align initiatives directly with your long-term objectives.

We simplify and optimize workflows and processes, using tailored, proven continuous
improvement methods to drive measurable efficiency gains and long-term performance
enhancements. Our evidence-based approach leverages data and KPIs, aligning with
your unique business goals.

We conduct comprehensive stakeholder and market research—through surveys,
interviews, focus groups, article reviews, web-scouring, and Al-assisted analysis—to
provide actionable insights that inform effective, tailored strategies.

We plan and deliver impactful offsite retreats focused on strategic alignment, decision-
making, and team-building, enriched by interactive activities that add value and foster
lasting connections, innovation, and enjoyment.



Portfolio

People remember 80% of what they see
compared to 20% of what they read and 10%
of what they hear.

(Source: Brain Rules by John Medina)

Seeing it is one thing.
Experiencing it is everything.
Come feel the difference:

Hiro Studio Portfolio Board



https://miro.com/app/board/uXjVKYqaopQ=/?share_link_id=721730928640

