in « PIGMENT

Sales Performance Management (SPM) delivers the greatest value when decisions that
shape performance are aligned. When resource planning, territory coverage, and
operational capacity support the targets the business needs to achieve, organizations gain
more than efficiency. They gain the visibility to act decisively, the agility to adapt faster,
and the confidence to plan for growth with greater precision. That is the power of full-
spectrum SPM in Pigment.

Pigment brings Sales Performance Management into one . -
connected planning environment, enriched with Al-driven
insights and flexible modeling. Instead of managing sales
planning through disconnected workflows and static files, — i
organizations can align critical decisions in a dynamic, R B '&
collaborative platform built for speed, clarity, and action. g

The result is a stronger view of performance and a more
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effective way to turn strategy into execution. | p—
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Bring the Full Spectrum into Focus @

Full-spectrum SPM means understanding how sales

resources, market opportunity, territory design, quota allocation, and performance
expectations work together, then managing those relationships in real time. Pigment helps
organizations bring that approach to life by making it easier to:

Connect live CRM, ERP, HRIS, and ATS data so planning reflects the
current state of the business

Model scenarios quickly to evaluate changes in structure, capacity,
coverage, and revenue outcomes

Design smarter territories with interactive tools that improve balance,
clarity, and market coverage

Set quotas with greater confidence using performance data, market
opportunity, and intelligent insights

Surface stronger planning signals through deeper visibility into trends,
risks, and the drivers behind performance
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Why ¢ PIGMENT Stands Out for SPM

What makes Pigment especially powerful is the way it brings the core decisions behind Sales
Performance Management into one environment. In a strong SPM model, targets help determine
the resourcing, coverage, and territory decisions required
to achieve them, and Pigment makes it easier to align
those decisions, adapt plans quickly, and move from
strategy to action with greater confidence.
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Pigment also brings Al into that process in a o ::':. f':.,".,

practical, high-value way. With capabilities such as @ ooy '

the Analyst Agent, repeatable Missions, and o e * Baseline
Custom Agents, teams can automatically surface . oy O BMmonn
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answers to important questions without manually =
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digging through models. That could mean

identifying where top-down and bottom-up plans

are misaligned, where territory distribution appears uneven, or where planning assumptions
need to be revisited. Rather than serving only as a place to build plans, Pigment helps teams
interrogate those plans more intelligently and act on what they find faster.

This creates a better planning experience across the business. Teams can move faster without
sacrificing rigor, improve visibility without introducing unnecessary complexity, and spend less
time reconciling data or managing handoffs across disconnected processes. With a clearer view
of performance, organizations can respond to change with greater confidence and focus more
energy on driving results.

Why a Full-Spectrum Approach Matters

When Sales Performance Management is connected end to end, organizations are better
positioned to:

= align planning decisions across teams instead of managing them in silos

= move faster from strategy to execution with fewer manual handoffs

= improve confidence in targets, coverage, and forward-looking decisions

= respond to business change without rebuilding the planning process from scratch
= create a stronger foundation for scalable, long-term sales performance

PlanSimpli helps organizations turn that vision into a practical, high-impact solution. Through
advisory, implementation, integration support, and ongoing optimization, PlanSimpli helps clients
build Pigment into an SPM model that is connected, scalable, and designed for how modern
businesses operate. The opportunity is not simply to improve planning. It is to unlock the full
spectrum of sales performance in ways you’ve never seen before.

Contact PlanSimpli to schedule a demo and see how Pigment can help your
organization bring the full spectrum of Sales Performance Management into view.
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