
Attract, convert & retain more customers
Lifecycle marketing for health and wellness businesses



A specialized lifecycle marketing agency that
helps growing health and wellness businesses
attract, convert and retain more customers.

We started off with the simple idea that customer loyalty
doesn’t happen by accident. 'Pep' means to make
something more lively and engaging. 

And that’s exactly what we do.

We are Pepped



Our mission
To empower health and wellness businesses with the

infrastructure and support they need to accelerate growth and
enable their customers to live healthier and happier lives.






Strategists

Lifecycle Marketeers

Copywriters

Designers

Engineers

Project Managers

A team of specialists
We're a team of highly experienced lifecycle specialists with an
incredible focus on empowering our clients to help their customers
live healthier lives. 

As a team, we’re dedicated to getting the best results for our
clients by drawing upon our breadth of experience within the
health and wellness space.



What is Lifecycle Marketing?



We’ve got news. The days of a one size fits all approach to marketing are long gone.



Lifecycle marketing is all about providing your audience with the kinds of
communication and experiences they need and as they move through the customer

journey.



They run the show; meanwhile, you're there at every touchpoint, providing value.





The Customer Lifecycle



Building an email marketing strategy for growth means taking the time to build the right foundation with
human and customer-driven conversations that ultimately drive impactful results for your business. 






How We Do It

We can meet you anywhere in your lifecycle marketing journey and create a unique
roadmap that changes and grows with you, from full implementation through to strategic

advice. 

Our agile team of specialists have decades of industry expertise. with a variety of email
service providers from Klaviyo, through to Braze and Mailchimp. 

Whatever tools you’re using, we’ll harness the power of email automation, segmentation,
and personalisation to turn your audience into high-value, long-term brand advocates.



How We Work



We provide our services in a simple 2 stage process.



Who we work with



Our Work



Could not recommend the team at
Pepped more! We bought them on

as we were launching and they have
helped build out our lifecycle
marketing strategy. They are

absolute experts in their field and
deliver exceptional results! 

Claudia Gwinnutt

What our clients say

Pepped are a true pleasure to work
with. Their experience across the

wellness sector and DTC combined
make them a powerful asset in any

team structure.

Caspar Rose

Pepped quickly understood the
nuances of our brand, and were

able to develop an email marketing
strategy that combined

performance, brand aesthetic and
tone of voice. I'd recommend

Pepped to anyone.

Jeremy May



Case study
Planet Organic

The challenge: Planet Organic wanted to take their lifecycle
marketing strategy to the next level in order to drive e-commerce
sales and retain more customers over the long run. Planet Organic
wanted to base their strategy on data and real insights and needed
to ensure they were sending more personalized and tailored
communication based on where a customer is in their lifecycle.

Our approach: We've been working with Planet Organic to review
and recalibrate their lifecycle marketing in order to deliver a more
optimal campaign strategy. We've also optimized their automations
and created new automations in order to create a more watertight
customer experience, whilst boosting RPR and CLTV over time.

Email sessions
generated

+40%
YoY

Sessions converted to
sale

+53% 
YoY

Value of sales

+50%
YoY

Average order value

+6%  
YoY



The challenge: Having recently launched in the UK, Hims needed to
implement a thorough customer journey that worked to effectively
educate, engage and nurture customers. The strategy also needed to
ensure that Hims was sending tailored communication to customers,
taking their buying stage and product interest into account in order
to drive engagement and boost customer lifetime value.

Our approach: Pepped have been working with the Hims UK team to
implement their email communication across the customer lifecycle
including the following key projects; lead nurturing and customer
onboarding strategy, customer engagement content plan designed to
position Hims as a trusted authority, as well as data analysis and
segmentation in order to drive LTV.

Ave automation OR

40.1%
Ave automation CTR

10.3%

Increase in lead nurture
CVR

49.5%
Ave increase in

abandoned cart CVR

45%

Case study
Hims



Henry Allan | General Manager
Hims UK

In the 9 months I have worked with
Pepped I have consistently been
impressed with both their output
and strategic thinking, they have
been an extremely important part of
Hims success in the UK.”



The challenge: The Alexia Clark app is a US based, on-demand
fitness and nutrition app serving fitness enthusiasts
throughout the US, UK and Australia. The Alexia Clark team wanted
to grow the business by implementing a watertight lifecycle
marketing strategy that enabled them to more effectively acquire
and convert leads into paying app customers.

Our approach: We worked with the Alexia Clark team for 18
months to overhaul their lifecycle marketing across the full
customer journey. Our key projects included designing and
optimising a new lead nurture series, optimising their automated
onboarding journey, developing comms for the refer a friend
program as well as the customer win back series to reduce
customer churn and drive LTV.  

Ave automation OR

30.6%
Increase in campaign

CTR

17%

Increase in CVR

28%
Increase in revenue
attributed to email

25%

Case study
Alexia Clark



Doug Clark | Alexia Clark LLC

"Pepped have been so valuable to
what we do. They're an absolute
pleasure to work with, always go
above and beyond, and always
surprise us with work that goes
beyond our expectations every step
of the way. Pepped take the initiative
to introduce new ideas that add so
much value to what we do. Can't say
enough good things about them".



Why work with Pepped?

Highly specialized in health and

wellness

Dedicated team of experienced

lifecycle marketing specialists

Process and innovation driven in order to

improve effectiveness and efficiencies

Data focussed and proven track record of

providing ROI 

With a UK and US client base

we're adept at working across

time zones

We form strategic partnerships with

our clients and have a collaborative

and nimble working style



We'd love to have a chat to find out
how we could collaborate with you.



Please get in touch by email, phone, or

reach out through our website!



Georgie Carter
CEO & Founder



georgie@peppedup.co.uk

peppedup.co.uk



+44 (0)7828 144037






