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IntroductionWHAT IS 
ONE THIRTY X?



Born through our collective experiences. 
One Thirty X’s mission is to share our expertise, best practices, and lessons learnt, at 
a fractional investment. Enabling our partners scale and enjoy long term success.



Specialist Areas

One Thirty X expertise pillars on 
operational activities, business 
processes and data led decisioning.
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Solving Business 
Challenges

WHAT DO WE 
DO?



Example 
Functional 
Activities

Building
repeatable, 

scalable, best 
practices

• Improve revenue growth 
rate by ~20-25%

•Employee Utilisation and 
correct deployments, 
cadence systems to 
prioritise highest value 
works

Operational Analysis & 
Strategic Insights

•Reduce cost to service by 
~22%

•Reducing duplication and 
excessive manual tasks 
through aligned business 
processes

Process Improvement 
& Efficiency 
Enhancement

•Reduce IT spend by ~33%

•API Integration services & 
Custom Development & 
Applications

•Technology and systems 
rationalisation

Technology 
Integration & Digital 
Transformation

•Reduce exposure to 
financial and/or 
reputational loss 

• Improve incident 
response times & 
accuracy through 
harmonised data

Risk Management & 
Compliance

•Reduce Human Capital 
Expenditure by up to 70% 
through over hiring

• Focused development & 
upskilling of incumbent 
staff improving retention 
& reducing turnover

Training, 
Development, & 
Continuous 
Improvement



Hiring / Deploying Resources
Whether a Startup building new departmental processes, or an established business in transformation. 

PROJECT EFFORT / APPLIED RESOURCE OUTCOME

Deploying the right resource to scale with a 
project typically involves one of:

“Juniors” stretched beyond capability, 
underdelivering, and requiring extensive 
guidance which distracts executive time

“Executive” is hired with high salary who is 
then over-deployed once the project moves 
into embedding / iteration
Multi-tasking and/or deploying generalists are typically stretched either 
in specialisation and time across many projects 

Ef
fo

rt
 /

 C
o

st

Effort Junior Executive

Over deployed

Under delivered



PROJECT EFFORT / APPLIED RESOURCE OUTCOME

One Thirty X deploys only the level of effort 
required for the project.

Our support and handover to more cost 
effective “Juniors” helps develop their 
capability faster, enabling them to support 
the long-term success of the project or 
process. 

C
o

st
 /

 E
ff

o
rt

Junior 130X Effort

Coaching / 
mentoring

Scalable Expert Resources
Our specialists will scale as to the project workload with a smooth hand over.



PROJECT EFFORT / APPLIED RESOURCE OUTCOME

✓Reduced cost to service by 22% (~$400k)

✓Improved utilisation rates by 27% worth an 
estimated $2.4m per year in managed 
services

✓Built models, trained & handed over to a 
developing project manager:
• Automatic Scope of Work Generator
• Monthly Utilisation Report in PowerBI
• Customer Cost to Service Calculator

Case Study #1
Digital Asset Management Company – Engaged as Business Operations Specialist

1. Initial Ad-Hoc arrangement to evaluate 
staff utilisation against business costs

2. Analysis presented to SLT at annual on-site

3. Deployed a 3 month accelerator program 
of 2 days per week, 1 on site

4. Scaling back to 1 day per week onsite 
training and handing over operational

5. Maintain a 1 day a month business review



PROJECT EFFORT / APPLIED RESOURCE OUTCOME

✓Saved the company the requirement to hire 
a COO role fulltime (~ £112,000)

✓Identified £1.1m of stalled recurring 
revenue, recovering £250k in first month

✓Conversion rates of jobs quoted to accepted 
improvements by 11%

Case Study #2
Water Engineering Company – Engaged as Revenue Analyst

1. Initial 2 day deployment to review customer 
work in progress data (27,000 jobs)

2. Analysis presented to CEO

3. Deployed at 1 day per week to build 
operational models and have regular 
cadence with Contract Managers

4. Additional 1 day a month to present 
updates to Senior Leadership Group



ExperienceWHO ARE WE?



Our 
Experience

All our experts and partners have gained experience 
from both "Tier 1" organisations and startups giving 
us a unique ability to bring scalable best practices to 
your business. 

With a particular proficiency gained from the major 
Consulting Practices, SaaS Vendors, and FinTech's. 
Our experience includes a broad industry spectrum; 
including FSI, State & Local Gov, Utilities, eCommerce, 
Field Services, and Technology.

In deploying One Thirty X, your business can leverage 
a collective of Executive Leadership and Specialist 
Expertise, at a single point of contact, for a fraction of 
the investment of hiring all these roles full time.



Deploy only what resources you need, 
where you need them, when you need them



www.onethirtyx.com
hello@onethirtyx.com

+61 410 704 658

http://www.onethirtyx.com/
mailto:hello@onethirtyx.com
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