
Catalytics Automation

Business operating
systems
with real ROI.
We build the system a growing service business is missing: one place where intake,

approvals, client communication and reporting live, instead of a stack of tools that do

not talk to each other.

ZAPIER SILVER SOLUTION PARTNER Miami, Florida  ·  serving clients across the United States



Every engagement ends with software you own.
The audit produces a plan, the build produces a system, and the handover makes your team self-sufficient.

Three stages, each with something you keep at the end of it.

Operations audit

We map how the business actually runs,

department by department, and show you

where the week goes. It ends in a prioritised

roadmap, quick wins first.

Build the system

Workflows, SOPs, portals and internal tools, on

no-code platforms or hand-coded where the

job calls for it. Including HIPAA-compliant

builds.

Hand it over

Documented well enough to run without us.

You own the system outright, and your team

operates it.

CERTIFIED ACROSS FIVE PLATFORMS Airtable  ·  Softr  ·  Make  ·  n8n  ·  Zapier

HOW WE WORK
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Hours returned to the team.
Every number below came from a finished build, and every client is named on our site.

SCENTHOUND  ·  FRANCHISE

40 hrs/week

Recovered when we automated the client follow-

up their team ran by hand. Their COO called it a

full-time equivalent.

AFFINITY CARE  ·  HOME CARE

21 days → 8
Caregiver onboarding, on one Airtable platform

replacing five disconnected tools. Compliance is

audit-ready every day.

NOMADS CAST  ·  AGENCY

99% faster

An 8-step manual onboarding across six tools

reduced to zero human steps. Five hours saved

per client.

CIRRUS CAPITAL  ·  DEBT CAPITAL

30-40% less

Headcount projected to hit the same growth

targets, after a custom CRM and real-time

investor matching.

CASA BLUI  ·  LUXURY RETAIL

2x efficiency

Orders, inventory, cross-country logistics, custom

builds and installation in one operating system.

C.A. ELLIS  ·  COMPLIANCE

100% routed

Documents move from PandaDoc to Drive

automatically, and a dozen provider-clients self-

serve their own status.

MEASURED RESULTS



Camilo completely revamped my

onboarding sequences and made it

run smooth like butter. He’s able

to accomplish things that other

developers told me just wasn’t

possible.

Onboarding automation  ·  Seven tools connected  ·  Zero manual steps catalyticsautomation.com

“

Founder, Nomads Cast

https://www.catalyticsautomation.com/


Our work with Catalytics will

enable us to reach our 2024 and

2025 revenue and growth targets

with 30–40% less headcount than

anticipated.

Ryan Ridgway, CEO, Cirrus Capital

Custom CRM  ·  AI investor matching  ·  RAG chatbot catalyticsautomation.com

“

https://www.catalyticsautomation.com/


I would say that the automation

has saved us over 40 hours a week

of manual work, so a full time

equivalent.

Retention automation  ·  CRM rebuild  ·  Lifecycle sequences catalyticsautomation.com

“

Mike Schoen, COO, Scenthound

https://www.catalyticsautomation.com/


Our internal operations has so

many moving pieces. Having one

place to visualize and manage

everything has been a game

changer.

Andrei Newman, CEO, Casa Blui

Business operating system  ·  Logistics  ·  Install scheduling catalyticsautomation.com

“

https://www.catalyticsautomation.com/


With the help of Catalytics we have

been able to restructure our data,

interpret it, and build the

necessary processes to set our

business up for continued growth

and expansion.

HIPAA-compliant build  ·  Credential tracking  ·  Audit readiness catalyticsautomation.com

“

Leadership team, Affinity Care Minnesota

https://www.catalyticsautomation.com/


Providers can now see exactly

where their compliance stands,

without calling us.

Candice Ellis, CEO, C.A. Ellis & Associates

Client portal  ·  Document routing  ·  Proactive alerts catalyticsautomation.com

“

https://www.catalyticsautomation.com/

