Rollout Partners: Who We Are

Rollout Partners is a Cin7-focused implementation and optimisation consultancy helping growing
product businesses implement, migrate, integrate and optimise Cin7 with less complexity and
greater confidence. Founded by three former Cin7 professionals, we combine inside-platform
experience with a lean, senior-led delivery model — giving customers direct access to experienced
specialists throughout their journey.

Certified Cin7 expertise. Practical implementation. Senior-led delivery.

WHAT WE DO
Implementation Data Migration Systems Integration
Practical Cin7 configuration Preparation, validation and Connecting Cin7 with
aligned to products, purchasing, migration of products, accounting, eCommerce,
inventory, fulfilment and reporting  customers, suppliers, stock and marketplaces, shipping, 3PL
opening balances. and other business apps.
Process Optimisation Training & Go-Live Ongoing Support
Identifying bottlenecks and Role-based training, UAT, Troubleshooting, continuous
building repeatable workflows cutover planning and hands-on improvement, reporting
your team can adopt and maintain. go-live support. enhancements and system

health reviews.

WHY ROLLOUT PARTNERS

¢ Inside-platform understanding — former Cin7 experience beyond surface-level
configuration
e Senior-led delivery — direct access to experienced specialists, no junior hand-offs

e Faster decisions — experience reduces rework and keeps projects moving to go-live
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e Practical solutions built around how your business actually operates

e Lower delivery overhead, with consulting time focused on genuine business value

e Long-term value — we build capability in your team, not dependency on us

OUR DELIVERY FRAMEWORK

A structured five-step approach:

Discovery & Scoping — Account Configuration — Data Preparation & Migration — Training &

User Acceptance Testing — Go-Live & Handover

Each step designed for controlled decisions, clear ownership and real team readiness.

OUR TEAM

Kamal Wijayasinghe
Director, Technical Support

Troubleshooting, customer
success and post-go-live

support.

LinkedIn Profile ~

WHO WE HELP

Yohan Andrado
Director, Solutions Architecture

Requirements, system design

and implementation.

LinkedIn Profile ~

Shawn Fernando
Director, Technical Operations

Process enablement, training

and go-live readiness.

LinkedIn Profile ~

Wholesale & Distribution - Manufacturing - Retail - eCommerce - Food & Beverage - Consumer

Products

Based in Sri Lanka, serving customers remotely across APAC, UK, EMEA, Japan and beyond.

Let’s turn operational complexity into a system your team can confidently run.

Website: rolloutpartners.com

LinkedIln: www.linkedin.com/company/rollout-partners/

Email: support@rolloutpartners.com
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