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A checklist of quick signals partners can use to identify when a client is a strong
fit for a PEO like Justworks. 

PEO Referral Checklist

Compliance & Risk Signals

Benefits Challenges
Growth Signals

Employee Experience Issues

Admin & Payroll Pain

Refer a client when you hear or see ANY of these signals:

Hiring in multiple states

Lack of competitive benefits offerings
Rapid headcount growth (adding 
5–10+ roles)

Morale impacted by HR/payroll problems

Too much time spent on payroll or HR

Unsure about contractor vs 
employee classification

Renewal costs rising

Expanding into new states or remote hiring
(Expanding internationally? Great fit for EOR)

Employees confused about benefits

Multiple disconnected tools 

Approaching 20 or 50 employees

Wants access to richer health plans/perks

Considering hiring their first HR generalist

Turnover or churn 

Payroll errors or late payments

No structured documentation for HR issue

Needs support with 401(k), FSA/HSA, or
workers’ comp

Recent series or VC funding

No HRIS or centralized system

Onboarding feels inconsistent or not 
user friendly 

When to recommend Justworks Payroll over 
Justworks PEO:

They employ union workers or must comply
with CBAs
They perform general contracting work (e.g.,
construction, staffing, etc.) 
They have less than 40% enrollment among
eligible employees
They require a workers’ comp carve-out

Instant Referral Triggers
These phrases = automatic introduction to a PEO,
like Justworks

“We’re hiring in another state.”
“Our benefits aren’t competitive.”
“We keep getting tax notices.”
“Payroll is taking too much time.”
“We need better HR structure.”
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