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FOUND
The talent is world class. The

plumbing was the problem.

International companies do not struggle to find Nigerian talent. They struggle to pay
Nigerian talent. Multi-day settlement, unpredictable FX spreads and gateway
restrictions are a payments problem, not a skills problem.

Talent Tooling Settlement

Verified, trained and Al builders remove the wait for Value clears into local Naira
identity-checked Digital Officers, third-party developers entirely. accounts instead of stalling
not anonymous profiles. offshore.

FOUND exists to remove both frictions at once — one identity rail, one gateway, one payment pipeline.



FOUND
Three artificial ceilings

e 1 - FX and remittance friction
Wires to Nigeria clear in days, not minutes. The spread is invisible until the money lands, and fees stack per
hop — a $40 freelance invoice loses a painful share of its value in transit.

® 2 - Third-party developer dependency
Founders and creators rent their product pipeline. You raise, you wait, you pay, you wait again — and the idea
ages while the invoice clears.

® 3 : Fragmented work and monetisation rails
No single place to be verified, to be hired, to be scored, and to be paid. Every step lives with a different
intermediary, and the worker carries all of the risk.

Remove all three and Nigeria is not competing for work — it is hosting it.
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One identity rail, four layers

Layer Platform

Parent ecosystem foundafrica.tech
Workforce gateway fatech.app
Financial pipeline wallet.fatech.app
Proprietary demand seeqg.cloud - alum

- abod square

What it does

Identity rail, governance, treasury, partnerships

Learn-to-earn, verification, Digital Officer identity,
referral tree

USD stablecoin receiving and holding, instant NGN
clearing, micro-payouts

Owned apps that pay Digital Officers lifetime cash-out
income

One member record, one FOUND ID, three surfaces. Sign in once; the ecosystem knows who you are.
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FOUND Africa Technology Empowerment

200+ fellows

Hosted through national
programmes and placed into
structured work.

Red Cup Project

Community initiative under the
foundation's social mandate.

Foundation
A registered Nigerian nonprofit building workforce infrastructure — not a marketplace
experiment.
RC 7347268 NJFP host
CAC Incorporated Trustee Host organisation for the Nigeria
(FATEF). CPN registered and Jubilee Fellows Programme since
NDPC compliant. 2023
5,000+ youth D.O.P.E.
Mobilised through FOUND Digital Officer Programme for
community and outreach Employability — the training
programmes. spine.

Every claim on this slide is a matter of public record. Nothing here is projected.
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DEMO #1
YOUR TURN

B - ~ = Type one sentence in the chat

u I I I ve describing the app you want to
exist. One sentence only. | will
pick two and build them live

on Lovable ol

One sentence prompt - first render - one refinement -
publish - open the live URL on a phone. No sprint, no
invoice, no waiting on a developer's calendar.

Fallback: “Generation is warming up — here is one | built this morning from a single sentence.”
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You own the product, not a

retainer

® Prompt to production in minutes
An idea becomes a working, deployed product in plain English — the same way every FOUND surface shown
today was built.

® No agency dependency
Refinement is a sentence, not a change request. Iteration cost drops to almost nothing, so you can afford to
be wrong quickly.

® Plug straight into FOUND rails
Your front-end connects to the identity rail, the verified officer pool and the settlement pipeline instead of you
rebuilding all three.

Everything | am about to show you across FOUND was built this way.
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Cross-border payment friction

Days Hidden FX

International wires to Nigeria clear in days, not The spread is quoted where nobody sees it until the
minutes. money lands.

Stacked fees Reversal risk

Bank and gateway fees compound per hop. Small Gateways restrict or reverse payouts, so the worker
payments are hit hardest. absorbs the loss.

A $40 invoice should not be a negotiation with the banking system.



FOUND
Automated USDC-to-NGN

pipeline

Step What happens

1 - Receive Foreign entities pay in USD stablecoin (Circle USDC) on Layer-2 rails — instant, low-cost
clearing instead of correspondent banking hops.

2 - Hold or convert Members choose: hold USDC, or convert. No trading app, no seed phrase — Web2 sign-in over
programmable embedded wallets.

3 - Settle locally FOUND settles directly into local Nigerian Naira bank accounts, so value is retained inside the
local banking system.

4 - Pay out Micro-payouts are viable, so trial stipends and single-share bonuses can actually reach a
member.

Learning is only worth something if the money can reach you, in your bank, today, without a haircut.
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Circle and Paystack rails

Circle Paystack
USDC as the settlement asset over Layer-2 networks Local NGN settlement plus card and bank collection —
— the instant, low-cost leg of the journey. the leg that touches the member's account.

This is the part that makes everything else real.
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Two currencies. Do not mix them up.

Learning points Earnable cash-out points

Earned by learning and community activity. They stay Earned by doing paid work through the platform. They
inside the app: they rank you on leaderboards, unlock sit in the earnings ledger and are payable to you — to
badges and fund pitches. They do not cash out. NGN, or held as USDC.

Presentation rate across both: 1,000 points = $1.00

The separation is deliberate and enforced in the ledger, not just in the copy.
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In-app only: leaderboards, badges, pitches

How you earn it Points Cadence

Verify one course credential 100 Repeatable - 192 verifiable courses live
Verify your account (identity) 1,000 Once

Create or join a sibling network 1,000 Once

Ask a forum question and moderate it 24h 1,000 Once

Get your profile to 100% 1,000 Once

Your first verified referral 1,000 Once

Every further block of 10 verified referees 1,000 Repeatable — lifetime referral growth
Regiment bonus 1,000 Per regiment award

Five one-off milestones = 5,000 points ($5) on day one. Full catalogue = 19,200 points ($19.20).
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Payable to you — the earnings ledger

How you earn it Points Notes

Completed trial day 510) Base daily stipend

Trial day at top marks, all tasks delivered 100 Performance stipend

Trial converts into a paid role 1,000 Once per conversion

Paid project payment Variable Per brief, agreed up front

Social Boost — one verified share 100 Max one per platform per day
seeq.cloud subscription referral 10% recurring For as long as the customer pays
Payout Debit row Withdrawal to NGN, or held as USDC

Social Boost across LinkedIn, X and Facebook is up to 300 points ($0.30) a day for work you were doing anyway.



FOUND
The demand side of the same ledger

Stream Price Referral cut Post-cut waterfall

Digital Employer Badge $50 flat 10% = $5.00 90% impact pool / 9% operations / 1%
treasury vault

Learning Credits (sponsorship) $10 - $100,000 1% 90/9 /1 on the remainder

® Sponsoring one officer through the entire catalogue costs $19.20
192 courses x 100 points + 1,000. The price is derived from the live catalogue, not hardcoded — add a course and the
rate moves on its own.

® An unreferred badge purchase still pays its $5 commission
It routes to treasury attribution rather than disappearing, so the waterfall always balances.

Third-party app owners become Digital Employers: hire from the verified pool, pay through the same rails.
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The first live FOUND-owned app

One printed QR code, re-pointable at any time. Every scan is logged with time, coarse location,
device and referrer. Destinations include a web link, a contact card, a social deep link, plus
Instant Forms and hosted pages on paid tiers.

@ Officer identity is the sign-in
A @foundafrica.tech sign-in creates the officer profile and referral code automatically.
® Referral binding is permanent
It lasts for the life of the referred account. Unattributed signups fall to the house account.
® 10% recurring commission on every verified payment
Monthly or annual, for as long as the customer pays. Commission rows are written server-side from verified payments
only — nothing self-reported. Third-party partners get a one-off 10% on first payment.

fatech.app is the workforce - seeq.cloud is the demand - wallet.fatech.app is the settlement.
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What a referred account is worth

Plan List price Officer 10% At 10 accounts At 50 accounts
Pro — monthly $15 / month $1.50 / month $15.00 $75.00

Pro — annual $100 / year $10.00 / year $100.00 $500.00
Merchant Pro — monthly $25 / month $2.50 / month $25.00 $£125.00
Merchant Pro — annual $250 / year $25.00 / year $250.00 $1,250.00

ILLUSTRATIVE ARITHMETIC — NOT A PERFORMANCE CLAIM

These columns simply multiply the published 10% commission by an account count. They are not a forecast, a
guarantee, or a report of anyone's current earnings.

Recurring means recurring: the commission repeats for as long as that customer keeps paying.



FOUND
Queried from the live database

Metric Value

Member profiles (test/ghost accounts excluded) 464
Identity-verified members 48

Verified course credentials issued 271

Bonus milestones credited 59

Courses in the catalogue 193 (192 verifiable)
Countries represented in profiles 1 (Nigeria)

DO NOT IMPROVISE THESE TWO

“Officers trained”, placement rate and salary uplift are not derivable from the database. Cumulative cash-out volume nets
to zero today (4,000 points credited, 4,000 paid out). Use the rails-ready line instead.

“The rail is live and tested end to end. What we are scaling now is the number of people standing on it.”
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DEMO #2 ORDER OF PLAY

1 - fatech.app

Catalogue, credential verification, points
e ecosystem ot
2 - seeq.cloud
- - Scan to Instant Form, captured lead,
I n a ‘ I o n narrative themes, officer commission row.
3 - wallet.fatech.app

Receive, hold, convert, cash out to a
Nigerian bank account.

Three surfaces, one identity, back to back: workforce,
demand, settlement.

AUDIENCE TASK

Complete the webinar task on your

dashboard, then set up your wallet profile. |
will watch the numbers move.

Fallback for each demo: show the completed run from this morning rather than waiting on a live one.
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THE WHOLE THING IN ONE LINE

Build rapidly with Al.
Earn on fatech.app.
Get paid globally.

Three products, one identity. The workforce is verified, the demand is owned, and the
settlement rail is live and tested end to end.

Anticipated question — “Is this crypto?” — It is a settlement rail. You receive USD stablecoin and it lands as Naira in your bank.



DO THESE THREE THINGS TODAY

Your next 15 minutes

1 - Learn and earn 2 - Get paid

fatech.app — register or log in wallet.fatech.app — set up your
and claim your webinar wallet profile so your earnings
onboarding points. have somewhere to land.

See the whole picture: fatech.app/ecosystem

Officers pay nothing. Employers pay $50 for the badge.

FOUND

3 * Build

Start on Lovable, then plug into
FOUND. Employing people? The
$50 Digital Employer Badge gets
you a verified employer network
and the officer pool.
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PRE-FLIGHT HANDOFF CHECKLIST

What each builder must have ready

Builder Ready state before we go live
foundafrica.tech Narrative slides final; NJFP and foundation figures confirmed; credibility block signed off.
fatech.app Member (not admin) demo account signed in; courses tab open; an accomplishment URL on the

clipboard; earnings endpoints responsive.

wallet.fatech.app Wallet profile exists; small test balance available; bank account linked; the exact amounts to
show written down.

seeq.cloud Demo tenant pre-loaded with an Instant Form and voice-to-text; one completed analysis ready
to open; @foundafrica.tech attribution verified.

SCREEN HYGIENE
No admin panels. No other members' personal data. No secrets or environment variables. Notifications muted. One browser
profile only.

Timings assume each demo opens in a tab that is already loaded.



