
Specializations
By working with a Stripe Specialized Partner, like Monstarlab, 
you gain access to proven Stripe expertise and hands-on 
implementation experience, validated through professional 
certifications, successful implementations, and customer 
references. Monstarlab holds Stripe specializations in 
Payments and Travel & Hospitality, helping businesses get 
to market faster and reduce implementation risk.

Monstarlab builds and optimizes Stripe payment experiences 
so businesses can launch faster, convert more, and grow 
with confidence
Monstarlab is a global digital consultancy with more than 1,000 specialists focused on Stripe implementation. 
Monstarlab handles Stripe Connect architecture, Optimized Checkout Suite migrations, Adaptive Pricing, and 
Worldpay migrations, helping businesses reduce implementation risk, increase checkout conversion, and get to 
market faster.

Industry expertise
Retail
Travel and hospitality
Media
Healthcare
Sports

Monstarlab engagement process
Monstarlab works best when it’s brought in early to help shape the solution design 
and avoid costly rework later.
● Initial outreach: Share your project scope and requirements with Monstarlab 

so it can assess your needs and recommend next steps.  
● Fit and scope: Share your budget range and technical setup up front so 

Monstarlab can quickly assess fit and scope.

Contact Stripe or Monstarlab sales teams.

Key results

$1M
saved in annual losses

Case study
USSSA, a national governing body processing $70 million–$75 million in team registrations 
annually, came to Monstarlab with a payments infrastructure problem causing real financial 
damage. Acting as a de facto central bank for its ecosystem of tournament organizers, 
USSSA was manually routing funds among headquarters, regional operators, and directors, 
resulting in more than $300,000 in mispayments and up to $1 million in cascading refund 
losses. In addition, its existing financial platform was scattered across technologies, had 
several years of technical debt, and was managed by a small team.

Core tech stacks 
Infrastructure: Supports most major cloud 
infrastructure providers 
Backend: Express, Spring, FastAPI, .NET, and 
Serverless
Frontend: TypeScript, React, and Next
Mobile: Android, iOS, React Native, and Capacitor

Beginning with targeted Stripe Connect advisory and architecture workshops, Monstarlab earned the trust of the team 
and quickly moved into architecting and building USSSA’s new 2.0 financial hub on Connect. This new architecture 
serves as the payment engine for multiple USSSA user surfaces in development by internal teams. What began as a 
strategic advisory in October 2025 has expanded into a retained engineering build, a design partnership on a complex 
multi vendor checkout service, and a fourth engineering statement of work recently concluding.

Trusted by 
leading brands

https://stripe.com/contact/sales
https://monstar-lab.com/americas/contact

