NerveMind CGOS

Enterprise Al Governance Operating
System

Govern Every Al
Decision. Protect Every
Business Outcome.

NerveMind CGOS is an Enterprise Governance Operating System that enables
organizations to govern Al systems, autonomous agents, enterprise workflows, and
operational decisions with complete visibility, human oversight, policy enforcement, and
audit-ready evidence.




The Enterprise Challenge

Al is Growing Faster Than Enterprise Governance

Organizations are deploying Al across every department.

Al Deployments But most enterprises still lack:

Al Agents » Central governance
Enterprise Copilots * Runtime oversight
Autonomous Workflows * Human approval controls
Intelligent Automation » Enterprise accountability
Machine Learning * Complete audit trails
Large Language Models + Executive visibility

The result is operational risk, compliance exposure, fragmented Al adoption, and reduced business
confidence.
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The NerveMind CGOS Solution

One Governance Platform for Every Al System

NerveMind CGOS provides a centralized Governance Control Plane that connects Al systems, enterprise applications, business
processes, and operational workflows under one governance framework.

Instead of managing governance through spreadsheets, disconnected policies, or manual reviews, organizations gain:

Al Discovery Enterprise Inventory

Runtime Governance Policy Enforcement

Human Approval Workflows Continuous Monitoring

Audit Evidence Executive Governance Dashboards
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The NerveMind CGOS Solution
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Why Enterprises Choose NerveMind CGOS

Governance Before Automation

Al should never operate without accountability.

CGOS ensures every critical decision follows enterprise
policy before execution.

Evidence for Every Decision

Every approval, policy evaluation, execution path, and
governance action is recorded through immutable TAP (Trace,
Audit & Proof) records.

Human Authority Always Remains in Control

Al recommends.

People approve.

Organizations remain accountable.

Enterprise Scale

Designed for

Hybrid Cloud Multi
Cloud Private Cloud
On-Prem Enterprise
Al Sovereign
Deployments
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Platform Overview

Discover

Know every Al model, agent, workflow and
enterprise system operating across your
organization.

O Control

Enforce runtime governance before high-impact actions are
executed.

ﬁ Integrate

Connect seamlessly with enterprise applications, ERP,
CRM, cloud platforms, Al models and operational systems.
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Govern

Apply policies, approvals, authority models and
governance frameworks consistently across every
business unit.

Assure
Generate continuous evidence, audit trails and

governance reports for executives, auditors and
regulators.

Scale

Expand governance across business units, subsidiaries
and global operations from one control plane.
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Enterprise Al Governance Platform

Four pillars. One platform. Complete governance across every Al system and decision.
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NerveMind CGOS

Enterprise Al Governance Operating System

One Platform. Four Pillars. Complete Governance for Every Al Decision.
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Business Outcomes

Organizations use NerveMind CGOS
to:

Reduce Al operational risk Increase executive confidence Accelerate Al adoption

Improve regulatory readiness Strengthen governance maturity Create complete decision
traceability

Enable enterprise-wide Reduce audit preparation effort Govern Al at scale

accountability
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Industry Solutions

Banking & Financial Services

Govern lending, fraud detection, payments and
customer Al with enterprise-grade oversight.

Key Outcome

Runtime approval
controls

Al governance
Model traceability
Regulatory evidence

Manufacturing

Govern industrial Al, predictive maintenance,

MES automation and operational workflows.

Key Outcome

Production governance
Quality assurance
Change management
Operational visibility

Healthcare

Govern clinical Al, documentation assistants,

patient workflows and healthcare operations.

Key Outcome

Human clinical oversight
Evidence-backed decisions
PHI governance

Audit readiness
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Enterprise Architecture

Enterprise
Dashboards

NerveMind
Governance
Control Plane
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Competitive Positioning

Traditional Approach
Al monitoring

Dashboards

Compliance documentation
Manual approvals

Isolated Al tools

NerveMind CGOS

Al governance

Decision control

Continuous operational assurance

Policy-driven governance

Enterprise governance platform
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Customer Journey

01 02 03

Discover Al Assess Risk Define Governance
04 05 06

Deploy Policies Monitor Operations Generate Evidence
07

Continuously Improve
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Why NerveMind

NerveMind CGOS is uniquely positioned to help enterprises navigate the complexities of Al governance and unlock transformative business value.
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Governance-First Architecture Enterprise Ready

NerveMind is purpose-built for enterprise governance, ensuring Designed for the rigorous demands of regulated industries, global
compliance and control are embedded from the start, not enterprises, and sovereign deployments, offering robust scalability
retrofitted onto Al systems. and security.

Evidence Driven Human-Centered Governance

Every decision, policy evaluation, and action is fully Al accelerates decisions and insights while people retain ultimate
traceable, explainable, and audit-ready, providing immutable authority, ensuring ethical oversight and accountability in every
proof of compliance. autonomous process.
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Industry Solutions

Continue building trust and efficiency with Al governance across more sectors.

Government

Govern public sector Al for citizen
trust, accountability, and policy
enforcement.

Kcy Outcomcs

» Explainable Al decisions

* Policy-driven accountability

* Audit-ready citizen interactions
» Traceable automated decisions

Insurance

Oversee claims, detect fraud, and
ensure compliant underwriting

processes with robust Al governance.

Kcy Outcomcs

» High-risk claims approval
* Fraud detection oversight
* Underwriting governance
* Regulatory audit readiness

Retail & E-Commerce

Manage dynamic pricing, inventory
optimization, and Al personalization
while maintaining customer trust.

Kcy Outcomcs

» Governance for pricing strategies
*  Optimized inventory decisions

* Accountable personalization Al

* Revenue protection
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Industry Solutions: Deep Dive

Explore how NerveMind CGOS addresses specific challenges and delivers tangible value across key industries.

Banking & Financial Services

Industry Challenges:

» Al-powered lending and fraud decisions
* Increasing regulatory oversight

» Customer data protection

» Explainable Al requirements

Without NerveMindCGOS: Al decisions lack
governance and traceability.

With NerveMind CGOS: Every Al decision
is governed, approved, and audit-ready.

Real-World Scenario:

Without: A high-value loan is approved with no audit
trail.

With: High-value loans require approval and
generate complete evidence.

Healthcare

Industry Challenges:

+ Patient safety

+ Clinical Al oversight

* PHI protection

* Regulatory compliance

Without NerveMind CGOS: Al recommendations
reach clinicians without governance.

With NerveMind CGOS : Clinical decisions
require human review and are fully traceable.

Real-World Scenario:

Without: Al suggests treatment with no approval
record.
With: Every recommendation is reviewed,

approved, and logged.

Manufacturing

Industry Challenges:

* Production quality

» Factory automation

* Al-driven maintenance
» Operational safety

Without NerveMind CGOS: Production changes
occur without governance.

With NerveMind CGOS: Every production change
follows approval workflows.

Real-World Scenario:

Without: Al changes machine settings causing

defective products.
With: Engineers approve changes before

deployment.
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Ready to Govern Al at
Enterprise Scale?

A
7\.(2{

11y
a1

Whether you're launching Al initiatives or governing thousands of intelligent

ey

systems, NerveMind CGOS provides the governance foundation needed

for responsible, scalable Al adoption.
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Contact Us
Let's Build Trusted Al Together

Whether you're exploring enterprise Al governance, planning a production deployment, or evaluating NerveMind CGOS, our team is ready to help.

We partner with enterprises, financial institutions, manufacturers, healthcare organizations, government agencies, and technology companies worldwide to build trusted, governed Al

systems.

Corporate Headquarters (USA)
NerveMind Al, Inc. Delaware C-Corp, USA

Website:
NerveMindai.com
NerveMindos.com

Contact Email: abhay@nervemindai.com

India Operations

KeyMatrix Solutions PVT Ltd
Pune, Maharashtra India

Website:
keymatrixsolutions.com

Business Email: abhay@keymatrixsolutions.com

Phone:
+91 92700 57003

Our Specialists Can Help You With:
e Enterprise Al Governance

o NerveMind CGOS

e Demonstrations  Enterprise

o Evaluations

e Al Governance Strategy

o Industry-Specific Solutions

e Government & Sovereign

e Deployments Enterprise Integrations

e Partnerships & Alliances

Licensing & Commercial Enquiries
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Why Connect With NerveMind Al?

Discover how to govern enterprise Al at
scale Review your Al governance
architecture

Plan production deployments

Evaluate industry-specific governance solutions
Explore sovereign and private

deployments  Accelerate responsible Al

adoption

Whether you're beginning your Al journey or scaling Al across your enterprise, NerveMind CGOS provides the governance, oversight, and assurance needed for responsible Al

adoption.
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