CASE STUDY Turner

COMPLETE FIELD VISIBILITY, LESS OPERATIONAL BURDEN

Turner Columbus Reaches 95% Field
Reporting Compliance in Four Weeks

On a $1B hyperscale data center campus, Unbane helps Turner capture complete,
structured field data from trade partners in under two minutes a day.

OVERVIEW

COMPANY
o Turner Construction Company
o Largest U.S. general contractor
« > $38 billion annual construction value

PROJECT
+ Hyperscale data center campus
e $1billion construction value

e 500 acres

AT A GLANCE

95% Compliance Achieved <2 min Daily Reporting Time (91%) Less Review Time

per foreman, per shift for supers, from 60 to 5 min/day

in less than four weeks

THE CHALLENGE

On a project with dozens of trade partners on site, Production Tracking is critical. When daily logs are missing
or incomplete, superintendents and project engineers spend their time chasing data instead of managing the
build. The reports that do arrive are often delayed and filled in from memory, and the quality is inconsistent.

The construction industry is known for not adopting technology quickly, and for good reason: the technology
is rarely designed for field operations. Filling out digital forms requires device access, dedicated admin time,
and an average of 30-45 minutes of total reporting per foreman per day across multiple companies. At the end
of a 10-hour shift, it is usually the first thing to fall off.

That's schedule exposure and liability risk that compounds with every undocumented shift.

“...Construction relies on documentation, but the software isn't user-friendly for field ops. They do their day job and then come back to a
computer to try to relive the day. They're tired, and they shorthand it. That's not a good way to collect crucial information...”

— Kevin W., Innovation Team Member and VDC Senior Manager Columbus, Turner
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THE UNBANE APPROACH

This project was chosen as a structured first engagement to quickly prove value, tailor the
workflow to Turner, and create a repeatable model for expansion. Once the enterprise
security review was completed, the field team rollout took less than two weeks. No
software to install or training required.
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Each foreman calls in at the end of their shift. If they forget, Unbane calls them. In under
two minutes, an Al-guided conversation captures work completed, crew count and
hours, issues, and what's coming next.

Unbane turns those calls into structured reports routed to the right people. Foremen get
a summary of their own log. Superintendents get a Daily Digest and Lookahead across
all participating foremen, ready to review, add context, and sign off. The Weekly Digest
gives an integrated view of all jobsite activity, along with a compliance grid of who
submitted each day. All reports route directly into Autodesk Construction Cloud (ACC)
and Procore.
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THE RESULTS

RESULT IMPACT

95% field reporting compliance Complete daily visibility With Unbane, You Get
Jobsite Information That Is:

Reporting time: 30-45 min - <2 min/day 3.5 hours back per foreman per week
Automated follow-up on missing logs Less chasing and fewer gaps
Complete
Daily and weekly digests Visibility without manual assembly
Review time: 60 min - <5 min/day 4.5 hrs back per super per week
Direct ACC/Procore integration No disruption to existing systems

The shift was immediate, with an unexpected benefit: foremen began forwarding the Unbane daily
summary to their own company's superintendent. A tool designed to serve the GC created direct
value for field teams. With consistent end-of-day capture, information quality improved as well. The
result is a more complete project record, as well as a faster one.

Visible

“...95% adoption on new construction technology almost never happens. But Unbane isn't asking people
to do something new, it's meeting them where they are. What used to take five minutes per entry now
takes 30 seconds. Multiply that across millions of forms a year — that's big value...”

— Kevin W., Innovation Team Member and VDC Senior Manager Columbus, Turner
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WHAT'S NEXT

The initial phase was designed to prove value and create a repeatable model. Expansion is already underway on three fronts.

Jobsite Safety Portfolio

8-12 Superintendents, Real-Time Safety Four Rapid Deployment

5-10 Foremen Each Observations Data Centers

Scaling to 8-12 superintendents, each Calls happen while inspectors walk the Rolling out to four rapid deployment data
with 5-10 foremen. A complete, structured site. 15 minutes is now 30 seconds. More centers across three states, with

field record across dozens of foremen, observations and faster routing = faster approximately $1 billion in total project
every day. closeout and safer jobsites. value.

Bring Unbane to your Next Project How it works
Missed communication and coordination gaps on the No software to install, no training required
jobsite are the leading indicators of unnecessary Meets the field team where they are, their phone

rework and margin erosion. Unbane is built to to Captures data in the moment, not from memory
address both. Integrates directly into ACC and Procore
Live in under two weeks

Unburden your field team today www.Unbane.com/try




