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R E P O R T I N G  P E R I O D

08 – 14 May 2026

G E N E R A L  C O N T R A C T O R

Hargrove Construction

T R A D E  P A R T N E R

Brennan Civil



THE WEEK AT A GLANCE

96%

Daily report capture rate

24 of 25 reports recorded

2,321.5

Crew hours logged

across 5 days

5
Active crews onsite

Brennan Civil

2
Material deliveries
received

pipe · water barrier

01 S U M M A RY

Earthwork carried the week. Crews advanced topsoil stripping, clay cutting, and

subgrade preparation across the laydown areas — laying the foundations for

future pavement and drainage.

In parallel, site logistics and safety infrastructure stepped up: Gate 3 was

established, existing assets were relocated, and signage was installed site-wide.

Erosion-control measures were implemented against incoming material

deliveries, and water-barrier systems were deployed across the central,

northwest, east, and north zones to set safety perimeters.

02 H I G H L I G H T S

EARTHWORK

Subgrade preparation and material

stockpiling advanced across the laydown

areas.

LOGISTICS & SAFETY

Gate 3 stood up with full facilities and

signage installed site-wide.

EROSION CONTROL

Critical measures implemented, supported

by a concrete-pipe delivery.

SITE DEMARCATION

Water barriers deployed and managed

across four site zones.



03 B U I L D I N G  P R O G R E S S  ·  S I T E - W I D E

Marcus Reed

Brennan Civil

Extensive earthwork advanced subgrade preparation and material

stockpiling across the laydown areas, establishing foundations for future

pavement and drainage.

Tom Bishop

Brennan Civil

Site logistics and safety infrastructure significantly enhanced — Gate 3

facilities established, existing assets relocated, and comprehensive

signage installed, improving access and operational flow.

Victor Hale
Brennan Civil

Erosion-control measures implemented across the site, supported by the

delivery of essential concrete pipe, contributing to environmental

compliance and site stability.

Sam Porter

Brennan Civil

Water-barrier systems deployed and managed across central,

northwest, east, and north site locations, providing demarcation and

safety perimeters.

Ray Dawson
Brennan Civil

Earthwork progressed with topsoil stripping and dirt movement in the

DC-21 laydown area, alongside excavation of a sediment pond and

stoning of an access road.

04 L O O K - A H E A D

Marcus Reed Tom Bishop

Continue work on the south laydown

Strip clay on the north side

Place stone on the south side

Prepare for pavement

Perform layout for Pond E

Develop additional walkways

Receive generators

Place 18 light plants



Victor Hale Sam Porter

Ray Dawson

05 C R E W  H O U R S

Marcus Reed Crew 15 5 days 750 hrs

Stripped topsoil to the pile and backhauled clay from north to south laydown

for fill. Cut clay to build south-side subgrade, ran layout on the west and far-

south sides, sealed areas for rain, ensured drainage, and placed six-inch

material on the south end. Laid out a clay stockpile, Pond E top-of-slope, and

the laydown fence line.

NDK Tractor Scrapers 180 Dozers 160 Challenger w/ drag pans 60 NDK w/ drag pans 60

Sheep's Foot Roller 50 John Deere w/ Drag Box 30 Sakai 84" Drum Roller 30 Smooth Drum Roller 20

Water Truck 10

Tom Bishop Crew 3–4 5 days 425.5 hrs

Established Gate 3 with restrooms, cameras, trash cans, and a light plant;

relocated facilities and adjusted cameras at Gate 1. Fabricated and installed

site signage, constructed two walkways, prepped the guard shack, fueled

generators, and placed PPE and enter/exit signage at entryways and the North

Barn.

Loader 0.1

Victor Hale Crew 47–50 4 days 526 hrs

Executed erosion-control measures across the site.

Backhoe 8

Continue erosion-control activities Continue water-barrier installation and filling

Work on cell fence

Strip topsoil in the lower laydown area



Sam Porter Crew 3–5 5 days 170 hrs

Staged and unloaded water-barrier deliveries, then installed and filled barriers

across central, northwest, east, and north locations, relocating filled barriers

as needed.

Skid Steer 34

Ray Dawson Crew 3–10 5 days 450 hrs

Stripped topsoil and moved dirt in the DC-21 laydown area, excavated a small

sediment pond, and stoned the DC-21 access road. Initiated and ran training on

MTS pans and tractor pans.

Dozer 46 Tractor Pans 40 Scraper 20 Roller 18 Track Hoe 16 Drag Box 10 MTS Pans 10

06 M AT E R I A L S  R E C E I V E D

MATERIAL QUANTITY RECEIVED BY DATE

Concrete pipe 20 pieces Victor Hale 13 May

Water barrier 2 trucks Sam Porter 08 May

07 R E P O R T I N G  C O M P L I A N C E

96% of expected daily
reports captured Recorded Not completed

FOREMAN FRI 5/8 MON 5/11 TUE 5/12 WED 5/13 THU 5/14

Marcus Reed
Brennan Civil

Tom Bishop
Brennan Civil



FOREMAN FRI 5/8 MON 5/11 TUE 5/12 WED 5/13 THU 5/14

Victor Hale
Brennan Civil

Sam Porter
Brennan Civil

Ray Dawson
Brennan Civil
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