
SERVICE OFFERING

MODERN DATA PLATFORM

Each step along the way is vital and requires 
the kind of expertise that can see the big 
picture.

At Trace3, we assess, design, and deploy 
comprehensive solutions to help you solve 
your most pressing IT business issues. 
Whether you need professional services to 
help architect and implement new 
technologies, or whether you need managed 
services to help support and maintain your IT 
department, Trace3 can craft a solution that 
meets your enterprise objectives.

www.trace3.com
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HIGH LEVEL SCOPE

EXAMPLE TIMELINE

PHASE I: PLANNING & DISCOVERY
• Identify use case & data sources.
• Include up to 5 data sources.

PHASE II: DESIGN
• Data acquisition & end-state architecture.

PHASE III: EXECUTION
• Setup and configure platform.
• Ingest and transform data as defined.

PHASE IV: CLOSURE
• Documentation, support, and enablement.

OBJECTIVES

Framework Established
• Tools & technologies 

implemented.
• Ingestion layer built.

Strong Platform Foundation
• Configured & secured.
• Priority use case completed.

Business Value
• Data access, ad hoc analysis.
• Analytics use case completed.
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