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Change Order Tracking

MAKE PROCORE
WORK FOR YOU

Ascent has extensive experience helping our clients
maximize their investment. We also understand that
software is just a piece of the puzzle and needs to be

integrated with your processes, procedures, and people for
maximum benefit.
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ASCENT’S PROCORE SERVICES
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Are you a Procore user that feels like you're not getting
full value foryourinvestment?

Do you wish your team was using more of Procore’s
features, but they don’t know how?

Are you thinking about connecting Procore to your
accounting system, but not sure how that will work?




HOW WE HELP

Ascent Consulting has ateam of who help

construction companies that are:

e |Investigating Procore as a potential solution for theircompany

e Lookingforapartnertowork with theirteam through the implementation process
e Desiring on-site training and implementation assistance

e ReadytoexpandProcore’suse and functionality across their organization

e Needinghelp integrating Procore into their overall business

and project management processes
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EVALUATIONS & AUDITS

+ Notsureif Procoreisright foryou?

+ Have Procore but don't think your team is utilizing it
effectively?

Ascent can analyze how your business currently operates
inside AND outside of Procore and provide actionable
strategic recommendations on how to betterleverage

Procore to meet the current and future needs of your
business.
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BENEFITS OF
STRUCTURED

DISCOVERY
& PROCORE
EVALUATION

Access to ourdemo account: We'll show you Procore’s tools
and features prior to signing a contract with Procore.

A detailed audit of your current software systems and
recommendations forimprovement.

We are not software resellers or distributors.

We won’t upsell you on software that doesn’t fit your vision
forimproved operational performance orcompany growth.

We are software agnostic and are not financially compensated
by any software companies.

We are construction business and operations experts who
know software
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IMPLEMENTATION &
INTEGRATION

Ascent’s Procore Consultants lead workshops to define how
your processes, workflows, and people will use Procore for
maximum benefit. Our Consultants also provide group and
individual training sessions for your teams, ensuring they
know how to use all the tools in your Procore system.

Ascent Consulting Company Tools
-
Select a Project Reports

Reports » Change Order Tracking

Change Order Tracking

Change Orders

Add Filter = Rese

Project Namo
DEMO: 1-Tier Change Orders

DEMO: 1




BENEFITS OF
ASCENT’S

IMPLEMENTATION
& INTEGRATION

Work directly with Construction Industry Professionals that
understand both Procore and construction processes at a
detailed, functional level.

Connect Procore to your accounting system with the
confidence thatitwon’t ‘screw up’ your books

Quickeradoption andintegration of Procore into daily
activities through focused training, reference documentation,
and training videos tailored specifically foryourcompany.

Get Procore’s tools, permissions, and workflows set up
quickly and correctly foruse by allteam members.
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EXPANDED USE

Ascent’s Procore Consultants work with your Project
Management, Accounting, and Field teams to define and
standardize your company’s processes and procedures that

may be performed using Procore tools, then train them how to
use them effectively.




BENEFITS OF
ASCENT’S

EXPANDED
USE TRAINING

Maximize your team’s use of Procore toits fullest capabilities
and see a true return on yourinvestment.

Expand yourteam’s use of Project Management, Quality & Safety,
and Financial tools to properly track and manage projects.

Understand and decide if additional tools, such as Resource
Management, Estimating, Pre-Construction and Workforce
Planning are right foryour company

Learn about add-ons and partner applications that could
benefit your organization




ASCENT'S SUITE OF CONSTRUCTION SERVICES

Procore usage isjust one part of optimizing your construction company for growth and success. Ascent offers
comprehensive construction services for every aspect of yourcompany. View our website for more details.

e Operations and Performance Consulting

e Growth and Expansion Marketing
e CertifiedProcore Services

sy Ascent Consulting
AE DEMO: Budget Views Budget

o BUdget Budget Budget Details Forecastin

View

PM Budget
Adjustments

Original Estimate
$7,500.00 coo
$5,000,00 oos

1
£90.000,00 oo
$13,750.00 con
£729,000.00 oos
$63,250.00 ooe

-
$196,00000 oo
$801,900.00 oo=

$69,575.00 con

e Fractional Executive Advisors

e Construction Consulting for Private Equity

Filter

Add Filter -

Cost Code Tier 1
Orig Cost Code Tier2
onstruction Bu¢ Cost Code Tier 3
31500_02 Cost Code Tier 4
Cost Type
$65000  Forecast Start Date
Actuals By Date

$88,500.0
Budget Row Type

$13,750.00 Actuals By Date
$729,000.00

$63,250.00
$1946,000.00
£801,900.00

$69,575.00

£729,000.00

$63,250.00

$196,000.00

$801,900.00

$69,575.00
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Export -

Apps
- ]
Select an App o = A AC

IMPORT BUDGET

Download Excel Template

Choose file
Mo file chosen

MNeed Help?

IMPORT INSTALLED QUANTITIES
Download Excel Template

Choose file
No file chosen


http://www.ascentconsults.com/

READY TO

ELEVATE YOUR

PROCORE

USAGE?

iInfo@ascentconsults.com

404-566-5855

Ascent Consulting brings
unparalleled industry knowledge
and a proventrackrecordin
construction software.

Start a Conversation @



https://info.ascentconsults.com/meetings/acooper/30-minute-performance-consultation
https://info.ascentconsults.com/meetings/acooper/30-minute-performance-consultation

