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Preparing for Al Revolution

Artificial Intelligence is revolutionizing
the entire business world, ushering in
an era of unprecedented innovation,
efficiency, and collaboration.

Is your
team ready?

Al Transformation to Prepare Today

Herzum consultants can help lead an Al transformation. Even if you are not planning to implement
an Al solution next year, you need to prepare your data now. Even if your executives are not setting
Al policies, your staff is already using Al tools. Developers, Agile coaches, IT support, DevOps, HR,
marketing, and legal - every department should be considered in planning for Al.

Al in IT: Transforming Industries

Al is not just a buzzword; it's a game-changer. Across industries, Al is being leveraged to automate
tasks, optimize processes, and make data-driven decisions. From predictive maintenance in
manufacturing to personalized customer experiences in retail, to generative Al for writing code, to
natural language processing for automated help desks, Al is transforming how businesses operate.

Enterprises Must Prepare NOW!

Al will revolutionize business in the near future as much as the adoption of the Internet did in the
past. Successful enterprises will start early with a holistic, cross-discipline approach. Now is the
time to begin preparing any data that might be used to train a future Al deployment. Jump start that
process by buying expertise from qualified experts like Herzum.

The Workforce of Tomorrow: Al's Impact on Careers

As Al takes center stage, IT job roles are evolving. IT professionals are required to adapt, upskill, and
embrace Al technologies. The demand for Al experts is soaring, creating exciting career prospects
for those with Al proficiency.
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At Herzum, we specialize in the “Al Transformation” to prepare your enterprise
for the coming revolution. Let Herzum’s consulting engage across your
organization to assess and prepare for Al.

® Evaluate the scalability of Al ® Audit existing client data for
integrations and plan for readiness and Al friendly
future expansions. structure.

* Anticipate and prepare for ? Data cIeansing_ ser\{ices to
evolving Al technologies. ensure data integrity and

reliability for Al applications.
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® Develop a tailored Al ‘
strategy aligning with
client objectives and
current tools.

® Workshops and training
sessions on everything
you need to know about
Al.

Scalability
and Future Auditing
Planning and

* Conduct evaluations f2nsing M. Specialized training on
to identify the Al \ Al Needs how Al can be leveraged
requirements for client Assessment Al Readiness with Atlassian tools.
teams. and Strategy Workshops

Development and Training

Al Proof of

St Innovation
° Best Practices ° i i i
Develop Al proofs of . Development . Companies will require

concept to demonstrate a different ratio of
potential benefits. “technologists” and

Governance o Y problem solvers.
and

M Management
anagement and Adoption

* Use results to refine Al
strategy and
implementation plans.

* Teams will have more
time to collaborate with
fewer hurdles to

deployment.
* Assist in establishing data governance * Provide support in addressing challenges
policies and practices. and ensuring smooth transitions.
* Guidance for setting Al adoption , Strategic assistance in change
policies and guardrails. management for the adoption of Al.

The sooner you start to prepare, the more data you will have
available for custom machine learning and Al deployments.
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