
AI for Cost Reduction
Capabilities and Case Studies

At ValueStack, we understand how to leverage AI to automate and transform the 
cost base of companies to materially improve operating margins.

 

HR Automation & Transformation


Vendor & SaaS Cost Rationalisation


Back-Office Workflow Automation

What We Do
 

We analyse your cost base and work with your teams to remove cost at source, 
reduce manual effort, and improve margin resilience. Common use cases include:

Finance & Reconciliation Automation


Marketing & Agency Cost Elimination


Cognitive Task Automation

Case Studies

+34%

Reduction in 

technology spend

Enterprise IT Services

Identified  high-cost software licences across the tech stack and 
rebuilt core workflows using AI-enabled tools, eliminating 
subscription dependency and delivering a lower-cost solution.

+72%

Reduction in analyst 

headcount costs

Financial Services

Identified high-cost analyst dependency and built an AI-enabled 
research capability to automate data gathering, and insight 
generation,  materially reducing headcount and increasing speed.
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