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✤ your online growth co-pilot ✤



what would your 
world look like if you 

could grow your 
online business 2x to 
10x its current size?



what’s been 
holding you 

back?



do you feel like you 
can’t keep up with 
online marketing 

trends?



it’s true....

the digital 
marketing world 

moves too quickly 
for non-specialists 

to stay current



that’s what 
we do

We partner with ambitious entrepreneurs who run 
existing, successful businesses and seek 

long-term cooperation with online marketing 
experts to scale online revenues



let’s break 
that down



● B2B/wholesale or physical retail businesses 
developing their online direct-to-consumer sales

● B2C online businesses seeking the next stage of 
online revenue growth

● Minimum annual revenues of US$100,000

existing, 
successful 
businesses



● Partnership approach - we take the lead on 
bottom-up demand generation and conversion rate 
optimization, while the client focuses on brand, 
product development and customer service

● Minimum engagement period of 3 months; ideally, 
indefinitely

● Jointly set monthly, quarterly and annual targets 
for online revenues

long-term 
cooperation



cooperation model

Product lifecycle
● New product 

development
● New category 

development
● Manufacturing / 

procurement
● Testing
● Sunsetting

Engagement & 
promotional offers to 
existing audience
● Personalized
● Broadcast

Paid
● Paid social

Customer 
relationships / 
CRM
● Pre-purchase vs 

post purchase
● Community
● Social media
● Education
● Loyalty
● Advocacy

Tech infrastructure
● Website / hosting
● Payment 

providers
● Email hosting
● Analytics

Marketing / apps
● Messaging (email, 

SMS, browser 
push)

● Customer 
support

● Reviews/UGC
● Loyalty / referral

● Importing and 
customs 
clearance

● Inventory 
management

● Warehousing
● Order fulfillment
● Returns

TRAFFIC

CONVERSION

PRODUCTTECH

LOGISTICSCUSTOMERS

BRAND

Photography & 
videography

Purchase intent 
paid campaigns
● Google AdWords 

+ Shopping
● Retargeting on 

social media
● Amazon, Etsy

Conversion rate 
optimization
● Website apps / 

features to boost 
conversion rate

● Product
● Lifestyle
● User generated 

(UGC)
Brand awareness
● PR, influencers

Organic
● Search engine 

optimization
● Content marketing

interstice led client led



● Acquiring new customers: paid social, keyword 
advertising, marketplaces

● Maximizing customer lifetime value: email 
marketing automation, email campaign 
management, conversion rate optimization

→ Relentless focus on ROI = quantifiable results

scale online 
revenues



how?



Conversion Rate 
Optimization 

(on-site)

Customer
Lifetime Value 
Optimization

Cold customer 
acquisition with 
paid campaigns

● Creative
● Audience
● Offer
● Bids / CPA
● ROAS

● Upsells / 
cross-sells

● Lead nurturing
● Post-purchase 

feedback
● Reviews / UGC
● F1 => F2
● Referrals / 

advocacy

1 2 3

● Positioning
● Messaging / 

copywriting
● Product images 

& videos
● User behaviour
● Lead capture
● Competitor 

benchmarking

The Interstice 3-Step Scaling Playbook



Conversion Rate Optimization (CRO)

View Content 
(Product Page)

Initiate 
Checkout

Add To Cart Purchase

4-10%

55%
85%



CLV > CPA

● Winning out over your competition comes down to 
who is best at maximizing Customer Lifetime 
Value while minimizing Cost Per Acquisition

● We help you focus on both sides of this equation, 
allowing you to pay more to acquire new customers 
and scale faster, while maintaining profitability



CLV - Customer Lifetime Value

● We employ strategies to continually 
augment your customer lifetime value

● Enhancing brand loyalty
● Incentivizing greater purchase frequency
● Presenting compelling upsells and cross 

sells
● Segmenting audiences to deliver more 

personalized offers

→ Specific, proven tactics honed through 
numerous real-world situations



CPA - Cost Per Acquisition

● We employ strategies to keep the cost of 
acquiring new customers in line with 
CLV

● More effective paid campaigns
● Conversion rate optimization + SEO
● New channels
● Referral incentives
● Giveaways
● Influencers

→ Specific, proven tactics honed through 
numerous real-world situations



paid 
acquisition 
approach



What does an effective paid 
acquisition strategy look like?

Generates free cash flow for the business

● Balances growth with customer 
acquisition cost

● A singular quantitative measure like 
ROAS is too superficial (timing, 
attribution window, multi-channel, 
seasonality, CLV vs AOV, organic search 
uplift, email subscriber uplift, etc.)

● Superior frameworks: Return on 
Marketing Investment (ROMI) and 
Customer-Based Valuation (CBCV)



ROAS does have a role

Helps to assess the comparative 
effectiveness of different campaigns

● ROAS below 1.5x is in the danger zone 
(but depends on the industry, CLV, and 
the client’s objectives)

● We generally aim for a blended 
long-term ROAS of 2-3x (combined cold 
and warm audiences)

● ROAS above 3x could indicate room for a 
more aggressive paid acquisition budget



optimizing CLV 
with email 
marketing



Email and customer lifecycle

Source: Klaviyo



Which basic email flows add 
the most value?

Source: Brand Growth Experts



What does an effective email 
marketing strategy look like?

● Between 30-40% of total online revenues 
attributable to the email marketing 
channel

● Average open rate > 20%

● Average click-through rate > 3%

● Average email signup form conversion 
rate > 4% 

● Personalization and segmentation are the 
keys to strong performance (+ constant 
testing)



Email is just a tool to 
maximize CLV

● The cores are still proper positioning and 
messaging, combined with the right offer 
and right timing

● Rich customer interviews are crucial to 
understanding the buying journey and 
buyer avatars (feeds into on-site CRO and 
all other positioning)

● Other important messaging tools: custom 
audience ads, push notifications, SMS



the role of 
conversion rate 

optimization



On-site factors tie everything 
together

● Characteristics of a high-converting site:

○ Crisp messaging that succinctly 
conveys your value proposition to a 
specific audience

○ Mobile experience that facilitates 
product discovery in a quickly 
scannable format (text and icons)

○ Social proof and transparency 
embedded throughout

○ Customer relationship focused



CRO - specific tasks

● Identifying conversion bottlenecks - 
funnel dropoff vs benchmarks, heat 
maps, automated surveys, qualitative / 
customer interviews (pre and post 
purchase)

● Understanding customer avatars and 
customer journey

● Copywriting and other PDP optimization 
techniques

● Optimizing site structure and content for 
search engine indexing



why 
interstice 

consulting?



How you benefit

● We apply insights gained from our wide 
array of direct client experiences to your 
business

● We are members of private digital 
marketing agency forums to access even 
broader expertise and experience

● Our partnerships with industry leaders 
like Shopify, Klaviyo and Facebook Ads 
give us priority access to their latest 
trainings, product updates, and customer 
support



How we work

● Our client managers are professionals 
with graduate business degrees and a 
minimum of 10 years of e-business 
marketing experience

● Your client manager guides all service 
delivery and is accountable for results

● You are kept updated with daily 
automated e-commerce sales reports, 
weekly review calls, quarterly and annual 
full strategic reviews

● If technical work is needed on your 
Shopify store, we manage the process 
with our trusted development partners



Typical services

● Migrating from legacy e-commerce 
systems to Shopify; choosing and 
updating themes

● Creating and optimizing online 
advertising campaigns

● Setting up email automations

● Copywriting site and email content

● Conducting Search Engine Optimization 
(SEO) and on-site conversion audits 

● Expanding onto Amazon and Etsy 
marketplaces



E-commerce partners

● Best-in-class e-commerce platform for 
SMEs

● Shopify Plus for enterprise customers

● Over 1,000,000 merchants

● US nationwide fulfillment centres 
offering 2-day shipping

● Interstice Consulting is a certified 
Shopify Expert agency, offering services 
in Marketing and Store Setup



E-commerce partners

● Best-in-class email marketing platform 
for e-commerce

● Interstice Consulting is a certified 
Klaviyo Master, the highest level of 
technical proficiency for agency partners



Advertising partners

● Interstice Consulting is a Google 
Marketing Partner agency. We focus 
on Google Shopping & Search.

● Interstice Consulting is a “Preferred” 
Facebook Marketing Partner agency 
(Facebook and Instagram ads)



client 
testimonials



“We would highly recommend Interstice Consulting for all your Shopify 
needs. Interstice has exemplified the utmost professionalism since we 
started our relationship with them a year or so ago and they have gone 
above and beyond the scope of what anyone one should ever expect from a 
customer service standpoint. Their attention to detail, and prompt response 
time is unmatched in this industry, or for that matter, any other industry. 
They are there for you whenever or whatever you need. They handle all 
aspects of what it takes to have an attractive and well functioning website 
and will do whatever it takes to help you attract an audience and become a 
successful online portal. We are super stoked that we made the right 
decision and teamed up with Interstice Consulting and you will be too. 
Thanks for being so rad Interstice, we couldn’t survive without you!!!”



“The Elie Beaumont London brand of fashion watches is sold through an 
extensive retailer network in the UK and abroad. We started selling online, 
directly to consumers, in 2015. We’ve been working with Interstice 
Consulting since 2016. They initially helped us on paid ad campaigns and 
email marketing. In 2018, they helped us migrate to Shopify and implement 
a premium theme, including managing a couple of small custom coding 
projects. Within Shopify, they helped us to identify apps which are adding 
value to our business. I would highly recommend Interstice Consulting. 
From our experience it’s rare to find a single company with both technical 
and business capabilities. They are constantly advising us about new 
strategies in online marketing, and they helped us automate our 
e-commerce reporting so that we’re on top of sales trends every day. Their 
expertise has been key to our progress in growing our online sales. We look 
forward to continue working with them going forward!”



“We are Iceland’s leading jewellery brand, established in 1999. We started 
selling online in 2006, and we first got in touch with Interstice Consulting 
in 2015 because we needed a consultant to help us improve our online 
presence and sales. They helped us formulate an overall online business 
plan and to execute it. After we started working with them, our online sales 
started increasing rapidly. We now have an annual marketing calendar and 
feel confident that we are maximizing our marketing opportunities. Along 
the way, they helped us migrate to Shopify and implemented very effective 
online marketing campaigns with Facebook and Instagram ads, as well as 
email marketing. They also help to manage our social media groups. It is 
also important working with a company like Interstice Consulting to guide 
you where to put the money on the ad to get the acceptable result. The 
social media world is huge, and you can easily spend the money in the 
wrong places.”



Reference clients / projects

North America

Ambros Coffee
Azil Boutique
City Threads
Cougar Shoes
Klassic Statement
Landish
Lisa Noto Naturals
Mr. Thrifty
Osty Skincare
Pacific Coast Apparel
Panty by Post
Seed & Shell
Sundhed Natural
Wine Magic
ZenZoi

UK/Europe

AURUM by Guðbjörg 
Babbily
Bond Street Shoe Co.
Chatleys
Elie Beaumont
hipSwan
It Really Works Vitamins
Lukx Shades
Motoring Assistance
Proluxe
Rocork Yoga
With Love Darling

Asia-Pacific

Arium Collection
Coopita
Forbidden Hill
Frank Body
HoneyFlow
Shoes of Prey
Sluggr
Snupped
Top Ten Shades



apply to 
work with us



Client acceptance guidelines

We are only able to onboard 2-3 new clients 
per quarter, in order to give each project an 
appropriate level of focus

Clients with the following profiles benefit the 
most from working with us:

1. Active customers > 3000
2. Repeat customer order rate > 15%
3. Average order value > $30
4. Monthly advertising budget > $3,000
5. Monthly revenues > $6,000
6. 12-month time horizon



Key terms of business

● We sign a “Letter Agreement” which sets 
out our full scope of services and fees

● The Letter Agreement is cancellable upon 
30 days’ notice by either party

● We render a detailed billing statement 
each month, specifying tasks and hours 
based on actual time spent

● You are billed in your local currency



Are you ready to grow?

To discuss how Interstice Consulting can help 
you grow your online business, please get in 
touch:

Leighton Peter Prabhu BCom CA CPA MPhil (Cantab)
Director, E-Commerce
Email: lsp.prabhu@intersticeconsulting.com
LinkedIn: https://ca.linkedin.com/in/lspprabhu
Mob: +1 949 258 7018

Interstice Consulting Corporation
323 Coventry Road, Suite 227
Ottawa, Ontario K1K3X6
Canada

mailto:lsp.prabhu@intersticeconsulting.com
https://ca.linkedin.com/in/lspprabhu

