
You have decided to introduce the work management tool Asana in your compa-
ny and would like to adapt your processes to Asana? As change management and 
Asana experts, we advise and accompany you on your way. 

Customized consulting and support from 
certified consultants within the framework 
of Asana Advanced Consulting

PCG uses its full know-how for you to support you in the custom-fit implementation and adaptation of 
Asana to your processes. Due to the flexible billing and utilization of the booked hourly contingent, we 
enable you to receive an individual and demand-oriented offer. In addition, PCG offers you German-lan-
guage support.

Asana Advanced Consulting.

Asana Advanced Consulting analyzes your core 
processes and projects and restructures them. 
Comprehensive project and process consulting is 
provided.

The consulting takes place as a remote session 
with a group size of 1 - 5 people. The billing of the 
hours takes place per contingent or according to 
expenditure.

Buchungsoptions.

Book Asana Advanced Consulting remotely or 
on-site (plus travel expenses). Price on request. 
Consulting is available in both English and German 
and can be booked on-site only as full days or in 
combination with other trainings.

Consulting services:
Prozess Analysis 
Analysis of your core processes and 
projects in Asana

Process development
Customized adaptations of your internal 
processes

Process and project consulting
Optimization of your work processes 
and project workflows

Implementation in Asana
Implementation of your structures and 
processes in Asana
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