
Workflow Lab.

As part of the Workflow Lab, challenges and 
pain Challenges and „pain points“ in your work 
are analyzed and processes with optimization 
potential are identified. Based on these „pain 
points“, solutions will be considered that can 
be implemented in later Implementation Labs.

The workshop takes place as a 4-hour workshop 
remotely or on-site with a group size of 8 - 10 people.

 
TARGET GROUP ARE PROJECT 
MANAGERS, EXECUTIVES AND THEIR 
TEAMS

Booking options.

Book the Workflow Lab remote or on-site 
(plus travel expenses). Price on request. 
The training can be booked on-site only in 
combination with other trainings. The training 
is available in German as well as in English.

Are you considering introducing the work management tool Asana in your company, 
but would like to check in advance whether or how you would benefit from the 
new technology or method? In our Workflow Lab, we analyze your workflows and 
working methods using the design thinking approach. We then work with you to 
develop solutions to optimize your workflows.

Our Workflow Lab - Understand processes, 
ways of working & implementation.

WORKSHOP CONTENT

Warm-Up
Kickstart

Inspire: What processes are there? Where 
can we start?

Explore: Identify core processes under 
design thinking guide

Think Forward: What solutions are there? 
How can I implement them?

BOOK NOW

MAIL	 germany@pcg.io
TEL	 +49 (0) 7159 497920

More information at
www.pcg.io

https://meetings.hubspot.com/laura-grosser
mailto:germany%40pcg.io?subject=
http://www.pcg.io

