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VALUE REALISATION ASSESSMENT

Know which automation

and Al use cases are worth
building.

A 2-hour consultation with our team turns your list of ideas into a
clear readout of value, readiness and next steps, before you
commit budget or build time.
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Frame Size Check readiness
Each use case mapped: how Value estimated with the Business and technical

the process runs today, the source of every number shown, readiness rated, so blockers
outcome you want and who and cash kept apart from surface before anyone
owns it. capacity. commits.

WHAT YOU GET v Value potential for each use case, with its evidence

Your Use Case v Strategic fit against your priorities

Readout v Readiness rated Green, Amber or Red, business and

technical
A written readout from the session,
v The gaps to close: data still needed and decisions to

agree

ready to take to your leadership
team or board.

v Recommended next steps and where to start

Decide faster Fund with confidence Avoid surprises Prove the return

A clear yes, not yet or no for A business case your finance  Readiness gaps found before  Baselines and owners set, so

every idea on the list. team can trace. the build, not during it. value can be measured once
live.

Book your 2-hour value assessment
orkato partner

Ben.nilsson@virtuoso-partners.io - virtuoso-partners.io




