
DCP team goes through a great level of detail, with such a quick turnaround time: It is incredible! 
No one else would’ve been able to successfully implement Procore this quick.

KEN FUHRMAN,
Enterprise Account Executive - Procore Technologies

FAST LANE

DCP was instrumental in the successful implementation of Procore. Not only did 
they understand our business and processes, but their interactive training 
approach gave our teams the confidence to use Procore.

AHMED SHAIK
Head of PMO, Center of Excellence - KCC

∞
Unlimited inspection templates 
included as part of this fixed-fee 
outcome-based implementation.

~99%
Implementation Success Rate 
across 3 years and 7+ 
countries, with high Procore 
usage.

<25days
Ready-to-Use Procore account, 
configured to your business processes 
in less than 25 days.

Fixed Fee.
No Variations.

345+
Settings configured in your Procore account across Admin, 
Company, Permissions, Project, and Tools.

Configured and Ready-to-Use Procore account in under 25 days, providing you the best 
time to value on your Procore investment. Delivered by Procore-Certified industry experts 
who understand both business and technology: We apply our global industry best practices, 
field-proven methodology, and “Day in the Life of” training programs to quickly upskill your 
team on the use of Procore.

We Deliver Outcomes. Not Hours.
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Stop letting "cost-per-template" dictate your safety and quality standards. DCP will configure 
unlimited number of inspection templates, ensuring your Procore environment complies 
with the local regulations such as the Building Safety Act and BCAR requirements.

We help you digitise all of the templates you currently use: Whether it’s a niche fire-stopping 
checklist or a new Gateway 3 requirement: We digitise, test, and deploy all templates, 
ensuring your site teams have the right tools to stay compliant.

INCLUDES: Unlimited Inspection Templates!
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﹢ Deploy trade-specific inspections for every 
package, from fire-stopping to structural 
steel, without hitting a template limit.

﹢ Keeping you compliant, audit-ready, and 
ahead of the Building Regulator.

Designed For Compliance
﹢ Digitise as many digital forms you have without 

worrying about escalating service fees or 
hidden variations.

﹢ Remove the "Cost-per-Template" barrier. Give 
us all your paper form inspection templates 
and we will digitise them on Procore.

Partnership, Not a Paywall!

Variable; every new form
 comes at a cost.

Included; unlimited at a 
fixed-fee with no variations.

Low; teams make do with 
generic forms to save money.

High; bespoke inspection forms 
for every trades/roles.

Fragmented; gaps exist when 
digital forms are too expensive.

Complete; digital evidence for 
every construction activity.

Low; compliance is limited by 
your implementation budget.

High; safety and quality are 
never out of scope.

DCP Outcome-Based ModelTraditional "Hourly" Model

Setup Cost

Site Adoption

Coverage

Compliance
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