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powered decision making | p—

Reporting and Insights

Bl, Analytics and
ML/Al Services
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What We Do?

We build data products and offer consulting services to accelerate
growth for eCommerce and digital businesses through the
iInnovative use of cloud technologies, advanced analytics, and
data science.

Who are we?

We are a full stack data team comprising of engineers, analysts,
data scientists, and domain experts combining our strengths to
accelerate the goals of those who are challenging the status quo.
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Customers

Some of the world leading brands trust us and our work.
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Product and Solutions

A purpose-built data consolidation and analytics
platform for eCommerce and retail businesses
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Problem

Multiple Apps used for Business

Search Advertising

A
Social Marketing 0

Email Marketing

Marketplaces amazon  wamart

Marketing Automation CleverTep w
E-Commerce Platform a .
Analytics l mixpanel
Customer Support MEL },,:k
Warehouse Management unJ %
CRM @
Shipment @ LB
POS Systems | P
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Manual Report Building

Business Analyst

Confused with Multiple Sources of
Truth/Reports

N

== @

I
Core Problems

01> Multiple sources of truth

02> Lack of data quality control
03> Spreadsheet based collaboration

04> Delay in critical insights

Analytical Challenges Faced

Analytics

» 100s of hours goes into manual
reporting of ROI

» Lack of Cross Departmental Insights

» Unable to perform higher order
analytics

Marketing

> Inability to drill down at Ad level for ROI
reporting

> Inefficient Ad Spends made on slow
moving products

» Customer retention reports like
Cohorts CLTV reports

Merchandise

» Lack of inventory forecasts

» Lack of Insights for Sequencing on
Listing pages

» Inadequate support for Merchandize
Planning



Solution

Search Advertising

Social Marketing

Email Marketing

Marketplaces

Marketing Automation

E-Commerce Platform
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POS Systems

Confidential, 2022

No-code
Cloud Data

Pipeline

Brand

Owned Data & Analytics Platform

Automated Bl &
Analytics

Data Studio
Power Bi
Tableau

Looker

Consolidate & Own
Data in the Warehouse
of your choice

Consolidated Sales
Dashboards

Marketing
Dashboards

Operations
Dashboards

Customer
Dashboards

Advanced Analytics
Solutions




I Our Solution

Integration & Replication Modelling & Scheduling " Visualization
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* BigQuery & Power Bl are indicative and can be replaced with your preferred CDW & Bl tool
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Roles and Departments

Director/Sr. Director
Manager/Sr. Manager
Senior Resource(s)

Entry Level Resources(s)
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Large Companies

Larger companies tend to have specialized teams that handle specific aspects of the data analytics/data science stack.

Organization

Engineering

S/W Engineering
Director/ Sr. Director

S/W Engineering
Manager/ Sr.
Manager

Sr.S/W
Engineer(s)

S/W Engineer

Business
Intelligence

Analytics and
Insights

VP/ sr. VP of Analytics/Insights/Engineering/ CTO

Director/Sr.
Director Data
Engineering

Data Engineering
Manager/ Sr.
Manager

Sr. Data
Engineer(s)

Data Engineer

Bl Director/Sr.
Director

Bl Manager/ Sr.
Manager

Sr. Bl Developer(s)

Bl Developer

Analytics Director/
Sr. Director

Analytics
Manager/ Sr.
Manager

Sr. Analyst(s)

Analyst

Data Science
Director/ Sr.
Director

Data Science
Manager/ Sr.
Manager

Sr. Data Scientist

Data Scientist

Analytics Tools

Sr. Instrumentation
Analyst

Instrumentation
Analyst



Small-Medium Companies

Mid-Size companies may have a leaner analytics team with more fluid job responsibilities. It is not uncommon to find one or two
resources, typically called analysts, who are entrusted with the job of 4 or 5 specialized resources.

Organization

N e L ~ . _ _ al_
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Business Analytics and

Engineering Analytics Tools Intelligence Insights

Departments

VP/ sr. VP of Analytics/Insights/Engineering/ CTO

Director/Sr. Data Science

. . i i X Bl Director/Sr. Analytics Director/ X
Director/Sr. Director Dirsé\c/\t/oEr?gsI:%?rrg::%or DEILZ?:\%; 3250 S s i D|E)ei::8{c/) st
S/W Engineering
Monoger/Sr. Manager Manager/ Sr. .
Manager

Senior Resource(s) En;:h?a/evr\/(s) ®

| We are a full stack data team focused on growth who can
Entry Level Resources(s) /W Engincer partner with you and your analyst throughout the data

lifecycle.
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I Data Team ds d Service

A diverse, complete team of Google Analytics, Tagging experts, Data Engineers, Visualization developers, Business Data
Analysts, and Data Scientists that you can engage based on your requirements for a simple flat fee.

Organization

Product IT/Software
Management Engineering

Data Science eCommerce

i !

Customer POC

[ J
$ Saras Data Team as a Service Saras Engagement
® Manager

'

Data

Business Analytics and Data Science Google
Intelligence Insights Analytics

Engineering

®
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Our Approach

Leveraging our products and services to accelerate development of cloud-based data warehouses and using the consolidated

data to deliver growth.

Data Accuracy

Implement and Fix Google
Analytics to ensure
accurate capture of user
behavior information

Beginning

®
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Data Consolidation
Unify enterprise data to

setup businesses for
long-term success

Growth

Reporting Automation

Automate reporting for
all stake holders and
avoid manual reporting
activities and delays

Branching

Growth Consulting

Deliver data and insights to
key resources to take data-
driven decisions

The Future

)



Growth Insights and Analytics Team

We partner with your eCommerce, product, marketing, and analytics leaders to deliver the required execution and delivery

support across the business teams.

Goals

Grow Revenue & Profits

Improve Marketing

Performance
Data Driven Marketing

Optimize User Experience

& Conversion Rates
Execute CRO

Increase Customer

Lifetime Value + Retention
Customer Relationship
Management

Efficiency

Optimize Sell through rates,
Complaints, Returns & others

Increase Operational

Business Teams

Saras Analytics

Product & Technology

Central Growth Analytics Team

Merchandize &

Operations

s

Responsibilities

g

Key Responsibilities:

1. Sales Forecasting & Target setting
analysis

2. Attribution & Marketing Mix
Optimization

3. Campaign Optimization Insights

4. Fraud detection & SEO
Cannibalization

s

Key Responsibilities:

1. Analyze Funnel drop-offs through

heatmaps, video recordings etc.

2. UlEnhancements through A/B Test
Experiments to improve
conversions

Banner & Listing Optimization

4. UXrecommendations

Key Responsibilities:

1. Customer Segmentation

2. Cross Sell [ Up Sell Analysis

3. Customer Life-Time Value Analysis
4

Churn Prediction

Key Responsibilities:
1. Returns Analysis
2. Product Profitability Analysis

3. Customer Complaints Analysis

o
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Krishna Chaitanya
Co-Founder and CEO

DA krishna@sarasanalytics.com

m LinkedIn
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Balaiji Kolli

Co-Founder and Head of
Growth

DAl balaji@sarasanalytics.com

m LinkedIn
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