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Hiring has evolved.
Your tools should too.

It'simpossible to accurately and )
fairly screen a vast pool of applicants 849

Recruiters have limited time, making it
impractical to thoroughly review resumes,
conductinterviews, and analyze responseson a
large scale. This often leads to biased filtering
when managing thousands of applications.

@ Darren G.
oy Applicant #462 . -

Making decisions based
AWS/Cloud Knowledge Yes onunreliable datais risky
Team Experience Yes
Your time-to-hireislong
becauseyou’re trying toinfer
dynamic skills from static inputs
like resumes, keywords and pre-
Speaks English Yes screening questionnaires.

Corporate Experience

Recruiters are left to guess about
acandidate’s ability using
outdated signals, andit’s driving
up costs.
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Use Talent Llama to
screen /0% faster at
a half the cost

Know more about your
applicants - fast.

84

Da rren G. Percentile

Applicant #841
Launch thousands of expertly-

conducted, dynamic, skills-based Domain Knowledge
screeninginterviews in a matter of
minutes.

60%

¢ "The answer shows familiarity with

. . AWS and highlights proctical experience in
Understand each applicant's depth of configuration and security. However, it...

experience before deciding who moves
to the next stage.

Technology Proficiency 82%
Reduce your screening overhead and
time-to-hire. Uncover key insights to Interpersonal Skills 53%
help quickly and fairly guide yourteam
to the top applicants. Problem-Solving Intelligence 86%
English Fluency B4%

Drop in to your workflow

vKG

wdrkday Automatically invite applicants to a natural,
two-way interview as soon as they apply or
atanyinterview stage. Move candidates
betweeninterview stagesright fromthe
Talent Llama evaluation.
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Real ROl From Day One

Traditional Workflow (Average)

Traditional screeningis costly. Ateam of 4 recruiter without screening
automation could be costing you and your team $50K+ each month.

Screening Time $16.000

20 hours/week @ $50/hour x 4 recruiters x 4 weeks

Admin & Overhead $10.000+

Management, licenses, payroll

Opportunity Loss $25.000 +

Missed hires / brand reputation damage / lost revenue

Avg. Monthly Cost $50,000 +

Save With Talent Llama

Cuttime-to-hire by 25%+

Reduce recruiter screening hours by 10-20 per week
Lower screening costs by 70%+

Avoid bad hires

No scheduling overhead

Increase funnel velocity

Average savings of $20,000/mo.
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How It Works

Talent Llama plugs directly into your ATS, making the process fast and simple.

Job Boards Outbound Careers Page

Your ATS
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CASE STUDY

Keep Technologiesincreases
hiring pace by 14xin first month
with Talent Llama

Keep Technologies Corpis a Canadian Fintech platform. Following arecent funding round, Omar de La
Rosa, Keep’s Talent Acquisition Lead, was tasked to scale up the sales and customer success teams.
"We were given aggressive goals of 8-10 new hires per month," said Omar. "Given that we had only hired
one person up to that point, I didn't think it was possible."

Each call took 30-45 minutes because Omar’s recruiters are required
to assess English proficiency level, relevant experience, technical
knowledge, and cultural fit. He was also wary of bias in the resume
review process. “Ourteam will sometimes reject applicants just
because they don’t have a specific job title on theirresume.”

Hiring with Talent Llama

Omar discovered Talent Llama through his ATS marketplace.
Uponreview, Talent Llama offered the Aland automation
that the Keep team was looking for.

What made the difference?
More consistent decision making

e Clearpresentation of dataforhisrecruiters

¢ Intuitive Ul - Setup and runinterview in minutes Keep nolongerrejects resumes because
e Seamlessly import and sync applicants with the ATS ajobtitle doesn't match.

[ ]

Screening call efficiency boost

Evaluations are fasterand easier to
complete due to easier presentation of
information and the ability to filterand

Without Talent Llama With Talent Llama Change R . -
prioritize the most qualified applicants
Number of Calls 15 7 53% fewer by key competency scores.
Length of Calls 30 minutes 15 minutes 50% shorter : .
Improved applicant experience
Time-to-Screen 450 minutes 105 minutes 77% faster . . .
Talent Llama significantly improved the
ES—— — — S it initial screening experience forjob

applicants, reflected directly in Keep’s
candidate feedback.
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Screening Interview - 10:43 PM

| see you worked on product launches

at Acme Co. Can you explain how you
handled a launch and made sure it was
well-received by the market?

Why your applicants will love
the screening experience

Depth of questions

“I'm particularly impressed with the

depth of these questions. It allowed

me to share specific aspects of my
work and the impactithad.”

Comprehensive, engaging

"lappreciate the focus on
practical experiences which
allowed me to showcase how|
solve real-world problems."”
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Fair and straightforward

“I'really like this format. It's more fair
and straightforward. I'm being
engaged based on my experience
and what I've divulged to you via my
resume...”

Focused discussions

"In asking about specific experiences
and skillsrelevant to the job
description, it actually showed a clear
understanding of the role."



Frequently
Asked Questions

Whatis Talent Llama?

Talent Llama gives TA leaders the ability to launch Al screening agents that
caninterview and evaluate job applicants at scale. Hiring teams can run
thousands of expertly-crafted screening interviews consistently across all
applicants, reducing bias and maximizing productivity.

Will applicants be turned off by an Al interview?

No, applicants actually preferTalent Llama interviews over phone or face-
to-face screeninginterviews. We don’t use video and the applicant can
start at their convenience. Using Al screening at the top of the funnelis a
much more efficient way to find high quality candidates.

How does the platform evaluate and score responses?

Talent Llama evaluates candidate responses from a number of different
angles. We look at factual correctness, specificity and completeness, and
how well their real-world experience aligns with the job’s key
competencies. Talent Llamaiis a subject matter expertin alarge number of
domains, leveraging multiple Generative Almodels which have been
trained on the vast body of public knowledge available on the internet.

How good s the transcription? Canit handle foreign accents?

Talent Llama uses best-in-class voice transcription technology. It is extremely fast
and accurate, even when transcribing non-native speakers with thick accents.
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@ talentllama

CONTACT

Adam Stokar, CEO
adam@talentllama.com | 215-847-0493



