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Case Study: Fort Hood, Texas 2009

Active Shooter, Terrorism and Wokplace Violence - More Similarities 
than Differences

We have been looking at this the wrong way.  We are trying to understand 
these actions and those who commit them under the false assumption that to 
understand them will allow us to determine why they do what they do.  We do 
this because we know that those who commit wrongful deeds or have bad habits, 
once understood we can take steps to correct them…or at the very least modify 
the thinking process to lessen the conflict and perhaps change the behavior.  

Think about the alcoholic – constantly trying to understand why they turned to 
drink, thus designing the behaviors to stay away from those pitfalls or issues.  And 
if you listen to their stories, there are many different paths each alcoholic took 
to eventually hit bottom.  Yet even with that knowledge, even with that grasp of 
“why” they ended up drinking…that is not what keeps them dry!  Every day is a 
challenge to reinforce their commitment to not drink, and often they need the 
support of others.

Ask any scholar of the actions of a terrorist or an active shooter and they will tell 
you – there are just too many paths to narrow it down to anything reasonable to 
approach, understand and therefore simply change.  Additionally, we know that 
the behavioral warning signs as well many of the same emotions the perpetrators 
of these acts go through are often the same.  Hence, determining if an action 
is that of an Active Shooter, a Terrorists or a Workplace Violence perpetrator is 
difficult at best to label.  Evidence of this fact that played out for years in the 
national media was when the Fort Hood incident of 2009 was first labeled a 
workplace violence event. Even the President of the United States was careful 
in choosing his words to make sure he initially labeled the incident a workplace 
violence act and not a terrorist event.
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Yes, the initial conclusion by many experts evaluating and assessing the Fort Hood inci-
dent was that it was in fact a terrorist act. Certainly on its face to most individuals who first 
heard about it felt it rather evident this was a terrorist act. Yet initially, some experts in the 
workplace violence assessment field felt that although it could be a terrorist act it could 
also be a workplace violence act – perhaps even an active shooter. Anyone aware of this 
incident was confused…which was it?  And therein lies the rub.  It’s difficult to give any 
of these atrocious events a specific label and rely on that being the exclusive label when 
there are many other concerns involved. 

However, if we work on the assumption all of these violent acts have nearly identical 
similarities as far as warning indicators and behaviors, then it stands to reason many of the 
resources and ideas put forth to deal with one such event would work well on any one of 
the others. Certainly if you examine the before behaviors of Hasan at Ft. Hood, there were 
many telltale signs Hasan exhibited prior to the actual act of violence. 

Finally Labeled an Act of 
Terrorism but What Were The 

Experts Saying?
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Remember, this event occurred in November of 2009, yet 
it was on July 31st, 2009, Hasan bought a semi-automatic 
pistol at a local Guns Galore store. He asked for the most 
technologically advanced weapon on the market and the 
one with the highest standard magazine capacity. When 
asked by the store owner, another Ft. Hood Army person 
in the store who was just a customer, and another Guns 
Galore employee how he intended to use the weapon, 
he just kept repeating what he wanted. Over the next 
few weeks he would visit this same store once a week to 
purchase extra magazines, along with 3000 rounds of am-
munition. He then became a proficient regular with his 
weapon at a local shooting range.

Before the Incident: Nidal Hasan
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Now I am not casting dispersions on those who enjoy collecting weapons such as this 
and going to a range to fire them. Nor am I in any way siding with those who may feel 
this is just more evidence we can “stop-the-violence” by banning guns. But put together 
with other components in this case, we see why this was perhaps initially referred to as a 
workplace violence event – beyond any claim by many it was a political hot potato where 
the leaders of our country did not want to give credibility to the idea that terrorism was 
becoming a problem in the United States. 

During the six years Hasan worked as an intern 
and resident at Walter Reed Army Medical Center, 
colleagues and superiors were deeply concerned 
about his behavior and comments. Hasan was not 
married at the time and was described as socially 
isolated, stressed by his work with soldiers, and 
upset about their accounts of warfare. It was re-
ported he would often make statements against 
American troops in Iraq and Afghanistan and that 
Muslims should stand-up and fight the aggressive 
Americans, frequently arguing with soldiers. Ad-
ditionally, some reported he was happy about the 
shooting in June, 2009, at the recruitment office in 
Little Rock…except how the suspect was treated 
as a criminal. He said we should have more people 
like this and people should “strap bombs on them-
selves and go into Times Square to protest our 
wars.”

Two days before the shooting, which occurred less than a month before he was due to de-
ploy to Afghanistan, Hasan gave away many of his belongings to a neighbor. It was stated 
by others Hasan was very upset over his recent orders for deployment to Afghanistan that 
was also received just prior to the shooting. And lastly, although not a precursor, it was 
observed by witnesses Hasan purposely did not fire at civilians that fateful day, but rather 
aimed at those in uniform, demonstrating a specific group of persons he wanted to kill. 

Given the numerous behavioral actions of Hasan leading up to the actual shooting it is 
difficult to think of this as anything other than a workplace violence event. However, be-
cause of the clear ideological beliefs of Hasan, it was finally labeled correctly a terrorist act, 
although arguably it could be called both. And, because of the mass casualties, one could 
also say this appears on the surface to be the act of an active shooter. Thus any organiza-
tion wishing to prevent terrorist or active shooter attacks in their workplace should take 
heed to the extensive research and programs already established for the prevention of 
workplace violence – do you have such a program?

Given the 
numerous 

behavioral actions 
of Hasan leading 
up to the actual 
shooting it is 
difficult to think 
of this as anything 
other than a 
workplace violence 
event.
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The Key Element - Prevention
As I said before, we have been looking at this prob-
lem all wrong.  Caught up in trying to discover the 
“why’s” we should be looking at the “how’s”.  Not 
only are they more easily identifiable, they are also 
easier to deal with.

And the key element in preventing any of these 
occurrences is developing a culture within any orga-
nization that understands its roles and duties. Most 
individuals in America today often feel someone 
having personal issues like Hassan, should basically 
be left alone. After all, it’s not their problem nor does 
anyone want to get someone in trouble for an ob-
served behavior. These beliefs, while all too common 
in our society, must be changed before any success-
ful prevention program can be established. 

If one were to look at current court cases being 
decided it is clear that individuals who knew of a 
potential issue with another employee, or it can be 
shown they should have known because of their po-
sition or relationship with that employee, are being 
held accountable and paying out lawsuits in excess 
of $1 million. Courts have stated everyone’s duty in 
the organization, from the highest level to the low-
est, is to observe potential issues or problems in the 
workplace and then appropriately report those. But 
again, these facts alone are difficult to turn the tide 
against those who feel they are overstepping their 
bounds as a coworker, student, friend or associate. 
Hence the need for a change in an organization’s 
culture. 

Unfortunately it’s clear that in America terrorism 
is no longer something only happening in foreign 
countries. Terrorism, primarily geared to develop 
fear in people’s minds of the potential of being killed and doubt there is anything they can 
do about it, is becoming a more realistic concern to Americans. And almost all psycholo-
gists, psychiatrists, law enforcement and other terrorist experts seem to agree the main 
emotion a terrorist is trying to achieve is one of power.
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Plan
Observation
Way-of-Thinking
Example
Respond

Let’s Take Back the Power

Our proposal for how any establishment can prevent these acts of violence in their envi-
ronment while at the same time change the organizational culture, is to begin by show-
ing all members how they can work together and turn this emotional need of an active 
shooter or terrorist, i.e. power, against them. We’ve put together an acronym that should 
be implemented in any organization so everyone feels they have the 

P.O.W.E.R. 
over an active shooter, a terrorist, and even workplace violence.  For what is power?  If you 
have the power then you’re in control.  If you’re in control, then you will:

1. Lessen your fears – for you have decided to not allow another to have that control 
over you, to not have that power over you, and to do whatever is necessary to deal with 
violence or the potential for violence.

2. Remove your doubts – for those who commit these acts expect you are going to 
doubt you can do anything about it.  After all, they have the power and are thus in control.  

Therefore, you must take back the 



Plan
Observation
Way-of-Thinking
Example
Respond
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Let’s Break it Down:

Plan 

How often have you said you wanted to change a behavior? Research has shown unless 
you have a specific plan in place on how it needs to be done to change your behavior – 
your chances of success are minimal. So in order to take control to overcome violence, you 
must have a PLAN. 

Make it realistic for you, and go over it until you are comfortable with it. There is no right 
or wrong PLAN – it is what works for you.  It’s the infamous “Dr. Phil” line, “So do you want 
to do what’s right, or what works?”  Now don’t become paranoid with this to the point 
that you are trying to think of every single possible combination of events that could hap-
pen…and how you will respond.  Instead, give it some careful thought, because here’s 
what happens.
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Have you ever faced a difficult problem where you simply cannot seem to think of the 
answer or the way to resolve the issue?  We all have.  Yet why is it that many times, in the 
middle of the night or when you awaken the next day after working unsuccessfully on this 
problem, suddenly a solution seems obvious?  It’s because you have just stimulated the 
unconscious part of your brain to want to solve your predicament – and it keeps working 
until it provides a reasonable solution.  

That’s the beauty of the brain…that’s the beauty of a PLAN. That’s why it is not necessary 
to come-up with the perfect answer or remedy. Think of what you would do, what you 
should do, if you know of someone experiencing tremendous stress.  What could you to 
do to help someone who is very upset at a specific person?  Or if you suddenly find your-
self in the midst of an Active Shooter situation, what can you do? What is your respon-
sibility to yourself and to others? By developing your PLAN you are taking the first step 
towards taking control to overcome violence.

Observation 

Unfortunately, things do not get done by themselves. No 
one is going to be able to adequately forewarn you or 
protect you from violence 24 hours a day, 7 days a 
week. And calling 911 is not going to help much if you 
are staring violence in the face. You must be aware of 
your surroundings. It’s really not that hard, and you 
don’t have to become paranoid. You use common 
sense, you observe your environment, and you 
take control to protect yourself and overcome 
violence by reporting issues or concerns within 
your environment. 

Remember, you’re either part of the solution or 
you’re part of the problem!  The courts who have 
judged that people may be liable for allowing a 
violent situation to occur in their environment have 
flat out said that we all have this responsibility.  We all 
see things, are aware of things, get an uneasy feeling 
about something…but what do we do?  In today’s world 
we don’t want to get involved.  The thought is if we ignore 
it, maybe it will just go away.  Besides, it isn’t affecting you right 
now, so it’s not your problem – you have enough on your plate. 
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Understandable.  We’re not here to judge, only provide information.  However, to those 
who have become aware of a concern or a dispute and decided to not do anything about 
it, I would again refer to that infamous Dr. Phil quote of, “So how’s that working for you?!” 
Any real changes?  Did it really just “go-away”?  

Of course you have to have some way of reporting this matter to someone.  If your orga-
nization does not have a plan in place, you PLAN how best to “tell” someone.  You don’t 
have to get “involved” with the actual person, but you are concerned for your safety or the 
safety of others.  Let’s help them, let’s get them the assistance they need before it turns to 
violence and let’s get you the control you need to overcome violence.   

Way-of-Thinking 

 No one is holding a gun to your head saying, “Fear me.”  Yes, fear is an element of the mind 
often helpful in protecting us – it can help in getting us to our feet and running away from 
the violence. But our behaviors and responses to fear have been taught and learned by 
our family, friends, co-workers, experts, etc. Are they right for you and are they really use-
ful? 

Decades of research has proven developing the right “Way-of-Thinking” to eliminate your 
fear of violence, and release doubts you have in how to respond will be successful. The 
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unconscious mind does not know if what you are thinking is real or imagined. So if you 
tell your mind you are doing the right thing in describing someone’s behavior who has 
changed, if you recount overhearing someone say they are really upset and planning to 
get even with someone, or you simply feel uneasy with recent safety issues in the work-
place – you no longer have to ignore it!

Additionally, a successful “Way of Thinking” common technique used by many first re-
sponders when responding to a serious event - they think of at least two other similar 
situations where they handled the event to a successful conclusion.  Or, if they have never 
responded to such a circumstance, they PLAN how they will respond.

They have therefore just engaged their total brain, the conscious part as well as the sub-
conscious part.  The conscious part is busy determining exactly what to do.  It may or may 
not come-up with the perfect answers, but the very fact they have begun this process 
causes them to lessen their fears as they are busy thinking.  Psych 101 says, you cannot be 
emotional and cognitively thinking at the same time.  So if you’re thinking, you’re not be-
ing emotional, and you will be in control to overcome violence

Example 

You set the tone for how others 
respond to you and how they act 
around you. You are a mirror and if 
you are afraid, others feed off that 
fear and they become afraid as 
well. If you demonstrate you have 
an awareness of what is happen-
ing, that you are in charge of your 
protection and actions, that you 
are taking the power to counter a 
behavior, others respond and assist 
when needed and you take control 
to overcome violence.

One of my first experiences with this phenomenon was my first assignment as an Advance 
Agent in the United States Secret Service.  If you knew the amount of work required to 
insure that all the safety precautions were in place to protect the President of the United 
States for even the simplest of events, you would be shocked.  It is not one person going 
to the site and looking it over.  It’s virtually a small army of security experts looking at ev-
ery conceivable potential problem.
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You might have only two weeks to plan for the total safety and security of a single site 
where the visit is to occur.  But you must know and actually run every single route; every 
single way to the closest hospital; how many cars are usually parked around this location 
and along the route; how many manhole covers are along the route; how many mailboxes 
exist along the route; how many business and apartment windows are usually open along 
this route – to say nothing of confirming the backgrounds of all the staff and personnel at 
the site, at the hospital, in the motorcade, etc.  This is just one small segment.

The assigned Advance Agent then leads the Presidents detail to and from the site, answer-
ing any questions of concern (“Is there a safe/quiet room; where are the bathrooms; how 
long to the site, etc., etc.) and preparing for any eventuality…or frequent change in itiner-
ary. So you’re a mess of nerves.  When the President was back aboard Air Force One, the 
detail leader came up to me and said, “Thanks. You presented a calm and knowledgeable 
front and this made us all feel comfortable so we could do our job.”  I set the tone, I set the 
example, despite feeling very nervous internally.  I presented a confident front externally, 
and it allowed me to take the control necessary to overcome the potential for violence  

Respond 

Last but not least, you want to know what to do when presented with a violent situation 
if your prevention techniques fall short. There are many experts out there telling us about 
the “whys” of all these violent acts, hence we have some great research. But lacking is suf-
ficient information about the “how’s” of determining if someone is at risk for the potential 
of violence and then enacting steps to prevent the violent act from occurring. 
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If you are in that situation where it’s already “hit the fan” time, you need to know what you 
will do…even beyond your best PLAN. Listen to yourself, decide which is the best course 
of action for you, and then imagine yourself doing that very behavior. For some, it’s to run 
away. For others, it’s to hide until the danger has passed. But for others, and sometimes 
you may not have any other choice, it’s time to do what you can to respond to the situa-
tion, which may ultimately mean you consider neutralizing the force.

We can’t tell you what to do.  For some, it’s to be armed and prepared.  For others, it’s to 
learn self-defense techniques to feel confident they can handle a situation.  Unfortunately 
for many, neither of these ideas are what they want to do, or they are in positions where it 
just isn’t practical.  But one thing is certain.  Unless you train regularly on what you decide 
to do, unless it is ingrained in your brain as a viable automatic reaction, reacting on im-
pulse alone is not going to be as successful as learning to respond.

Learning to respond after recognizing the initial “reaction” or shock, allows the brain to see 
better options and choices. It is a learning process and takes us right back to the PLAN.  
Once learned, the seconds taken between the situations you face and the behavior you 
decide to enact contributes to gaining that sense of control to overcome violence.  

P.O.W.E.R. Summation

Ultimately, violence of any nature in the workplace, at school, at your medical health care 
facility, at your place of worship, and even in your home is something for the most part 
that can be prevented - there are just too many precursors or “warning signs” that counter 
any argument that it cannot. But it requires a new way of thinking, nothing drastic, and 
certainly not impossible. We didn’t ask for these acts, but we can take control of them by 
harnessing the“P.O.W.E.R.”necessary to protect ourselves...without carrying a gun and 
without becoming a martial arts expert.  All we have to do is implement the:

     Plan
     Observation
     Way-of-Thinking
     Example
     Respond
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One Last Thought

To those who believe they must have a gun to be prepared to neutralize aggression, that 
it is the ultimate power as it is the ultimate control by simply pulling a trigger, I would of-
fer a couple of considerations.  While I respect your right to feel this way and while I was 
trained in the use of weapons, we were also told several other theories concerning this 
resolve.

First, if you are busy shooting someone, you are not protecting yourself or others.  You are 
thinking about draw, maybe aim, but certainly fire.  Those who have never been in a gun 
fight don’t know what to expect from the adrenaline rush or the initial reaction of fear.  
And those who have can still tell you that unless you practice, and you practice daily, the 
ultimate response you will have may not be as successful as you planned.

Second, any weapon you have always has the potential of being taken away from you and 
used against you.  Bad people often practice doing just that.  Are you confident you have 
enough experience with your weapon that it will never happen?  Every day when I was 
working, and even now when just going out into the world, I pause at my full length mir-
ror and practice drawing my weapon…do you?  And while I never drew my weapon on a 
protection assignment as I had the P.O.W.E.R., I also knew I had control over my weapon 
and no one else was going to get it.

Much of these same concepts apply to those who believe the martial arts are the answer, 
or taking a class in self-defense techniques.  Again, I’m not going to tell anyone to not do 
these.  But I am asking that consideration be given to the idea that if you are busy engag-
ing someone, then you are not protecting yourself or others. And if you do not practice 
daily, do you really feel confident you will land the necessary blow when needed?

I know some of you are saying to yourself that I carry a weapon, thus even I do not believe 
100% in the P.O.W.E.R.  I’m not going to tell you my secrets that we often share at our 
seminars, but I have enacted the P.O.W.E.R. as my control to overcome violence.  I’m no 
longer a young agent anymore so I depend on the instruction and skills I received when I 
was.  It did not include firing my weapon or kicking someone in the groin!
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Who is The Workthreat Group, LLC?

The Workthreat Group (TWG), established in 1988, consists mostly of former United States 
Secret Service Agents who spent their entire careers identifying, handling and preventing 
violence towards the President and Vice-President of the United States. They’ve learned 
that by teaching others in any setting how to work together can turn this emotional need 
of an active shooter or terrorist, i.e. power, against them. The acronym – P.O.W.E.R. – was 
established to quickly remind anyone how to eliminate their fears and doubts of dealing 
with an active shooter, a terrorist, and even workplace violence situations, thus afford-
ing  the ultimate protection…without weapons or learning complicated self-defense 
moves. 

But you cannot make others involved in your business, school, hospital, church and/or 
campus setting believe in these concepts. Culturally every community must remind itself 
they must become part of the solution… otherwise, they are part of the problem. While 
some of the programs may necessitate a different approach due to the type of community 
your organization is, they all lead to taking control of violence. In the meantime, take the 
P.O.W.E.R. for yourself to be in control over violence.

There are numerous programs that can be implemented and all have a certain degree of 
acceptance and success. But which one is right for you and your organization? Sometimes 
the mantra “Run, Hide, Fight,” is simply not right. But the research is consistent that total 
community involvement seems to work the best. So how do you know and where do you 
start?
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It begins with an assessment. As with any protection assignment, you must “advance” 
your environment to better determine strengths and weaknesses.  Then make a PLAN for 
implementation of practical protection for everyone.  It needs to be quick, efficient, and 
depend more on “people” than alarm systems, elaborate barricade systems and other 
costly tools. 

TWG, together with regular webinars and seminars, offers this and other practical protec-
tion services to any organization or individual.    Recommendations will be made that are 
practical and realistic. We consider the protection of all who are at the site primarily, and 
minimize high cost items as learned from our Secret Service training and experience.  

TWG offers training, using people and natural resources to effect the maximum protection 
of P.O.W.E.R. to control the violence.
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