
TERADATA, Ex. 1006, p. 861

812 Ch.1pter 33-Managing the ChcJnge 1r1 Organizdtion and Job Functions 

m,1\ lat u'> ()11 llm' \ nur tomp.1m opl'r.tll·'>-.111J how it 'lllrnlltl ht 011Lrat1ng, g1\ en lhl' 

1mpkm"ntJtion nt till\ \J' progr.llll. Rl l111:'111hl'r, you will ne1.:d to pmjelt 11110 the fu ture. 

and it rnu">t l.>1.· bl)lll .1 tk,m·d and ,1 llw .. ihll: tuturt>. 

G1\ l'I\ th.it thl' prim.uy ll''>JHlf1'>1hilll~ of '>enior mt111Jg..-111ent 1' tor (H:rform:rnce .111d 

rl'">lllb, '>l'l11nr managemi:nt .,110uld IK' ptl'iing them:>ehi..''> \Uch qu1.·,t1nn\ ti'>: 

'' \\' h.lt dn we n1.•e<l to du to p1odu1..e/irnproH· upon re'>ult''!" 

Y11u .,hnuld not 1gnon .. th1. po'>">il>ility that\ Olli 01g..ini1,1t1011 ma~ Ill.· do111g .i number ot 

thing:> correct!\ In wb1ch La'>l'. you '>lwulJ .11'>0 c\plorL' the l(lll''llilm· 

''!"there .inywhere '"'ilhin our nrga111z,1tion ""'here \\'l' .ill' drnng .\.already'!" 

It m.i~ be that your rni.,...1011 h tn practin• what ~·mar org,111ization 1' alread\ preaching­

perhap">, \O far, unh1:ard or unexecutl!d. 

If not, then !>l'lllm m.in,1g1:ml'nt will 11l'L'd tn d'>k I hL· lollcm 1ng qu(!st1on' ol lint manage­

ment and emplo\ ees. 

''\Vhc.1t dn we do that help' vou prodULl' thL H'.'>Ult\ th.it w1: Jlt Jgree Jrl' our a1m'>!" 

and"\\ h,1t do we do that h.1mµt:r'> )Our pmducing lhl''>L' desned rl''>lllb'" 

Fig. 33.1 lh1' ltgull' ,how' tile l'X.1rn111at11111 11l l'Xi,t111g pr.1llilt' ;111J tlw ,1l111111 thJI lll'l'lh 111 bl' 

tilkl'll 

l hi..·'>e questicm., :>lrnuld hL ,1JlS\\l'l~.'d as a prim.in t.l'>k hl't(>re lormul,1ting uther mission 

stall'ment or Cllll\1:qu1..·nt strdkg\. 

Your llll'>\1011 \l,ltellll'llt I'> ynur 1111..'illl'> ut <.1l'l111ing \'Olll nrgan11,1t1on's ttllllnll'rLial rnlio­

n,1le Jnd 1dcntit\ ing ih mJrl..et., ,111d go,1ls. ) ou will nel.'<.1 to L'murc that ~our org,1n­

i1atiun\ mis,wn wives J'> ,1 lcK\I"> ot u1rpo1,1tl' 1..0IH!'>1<'11-thl.' \,alue~ l'\ (m.>\\ed nre tu be 

~hJr ·d 111 pur\tlll nl ,1 LOllllllon purpml 

I hl'w v.dtll.''> might mdude :>uch .r<.:tlH' qualitie-. ;i, a 'itrong1:r emphasi'i on servic1: and 

Lll'>t<llTIL'r r.m:. \\'hJti..•\'LT your org,rni1.<1t1on.., ~1..t ol , ·alUl''>, carL· mmt he taken that the 

mh-.ion 1nturpor.1te'> thl'\1.' \'alUL'\. 

l~t'llll'fl1 hL·r, vou need l'\'t:n hod) i11 l hL· organ itil t 1011 to .1d he11.• to t:L·rtai n st.mdarLh .r nd 

\\orh. to ,1 <.orrrn111n purpo~l' 

http.//www.mcp.com/que 
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Strategy goes hand in hand with your organt1.atiun\ mission. It is all very wel l to h<ive a 
purpose, but you must have some idea of hew.• thal purpnse will lw achieved . Your slrnt­
egy might identify new markets and how your organization will seek to est.:iblish a rom­
petitive edge in those markets. 

Your mission must openly contain a message that challenges your staff. This may appear 
to be blindingly obvious. but it is surprising how oftt'n managers tail in this vital re~pect. 
Your organization has good team members, and you '"'ant to keep them. Remember, 
people want to work for a dynamic, thriving organizat1011-nobudv wanb to work for an 
ostrich! 

Remember, too, "purpose" and "strategy'' are V\Orthless words unless )'OU put them into 
action. 

Finally, your mission statement will onlv fulfill its purpose of creating a coherent and 
cohesive sense of corporate direction if you have 1dL·nlified the appropriate means and 
methods and requisite performanu.· ':ltandards. Thew. once identified, must be clearly 
communicated to your audience at the launch ot yout mh,1011 . 

Further, mis)ion-related chan~e needs to be re:ntorced by actions aimed at bringing 
about change in operating behavior Here, 'ou wtll firH.1 that trnming focused on chang­
ing or adapting attitudes, beliefs and behavior (JS opposed to being solely focused on 
imparting information I 1s very eHective. 

One of yout objectives is to help your organization he<..nme one tha1 rnn~tantlv ll'Jrtl5, 
and hence constantly makes progress in line with ~ocial, economic and marl-..et develop­
ments. 

Change is more easily accepted \\hen it i) incorpora ted into an organizational '>lruc ture 
ba~ed on updating and impro\'111g e\1'>t1ng si...111> clfld iH.qu1ring new ones. Jn a plethora ot 
systems and procedures designed to mm e product-; and '>C'I\ in•s, it 1s l'.fl\)' ln forgl't tlwt 
the.' main rcsotn< ~·or any bus1nt·'>" co11'>1'>t'> of 1t'i peoplr 

But first of all. you will need to de">1gn your plan ot campaign. 

Planning Your Change Management 
Once you havi: dearly commun1ullt'd tlw reason'> for change, ynu 111us1 dt·voll' time and 
resources to ensuring thut all stages of vour chan~t· ~trc1tcg) impkmentalion are agll'l'd 
and communic.atcd. 

Before the nl'w <;tr<ttL')..,')' can be irnpll'rnenlcd, you will ne(;'d In :ig1i·t• and plan the tollnw­
ing: 

• The program tor ch<ingt: 

• 'I he 1dentlficC1tion r,f changt· ,1ge11l<., t<>J ('\<Hnplt , in till· Ltt'>e tJf d1.iw111g up rww 1011 
Ul'scription'>, 1wrv>nm:l rn.inagcmerit, l111l' m,.magt•r\ and llieir tc.ims -"' "' c 

I? 
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• 1111111111111~ .111d u111 ... ulung w11'1 tltP'\' 111\'Pl\'Cd ,1bout tile t:h.in~L· prolt:'> ... -'>hJrl'd 

•>\\'lll'r,hip .111d ,111 .1111111,pltl·rl' nl .1ctin· roll.11lur.1tin11 'hould be l''tabli ... ht:d 

• ldc11til1> ing thnse wlw an.' unli!-;l'ly 111 .1~tl'l' \\'ith !Ill' change program and persuad-

111g tlll.'lll Ill thL' l1L'£H:fih 

hn.illy, it) ml 111.:eJ 10 '>\!l up a pro~1,1111 ol dow1l\1z111g, adopt the follow1ng tal."t11:.;.: 

• ['r<>CL'L'd \\'ith ~rl'at C\ITL'. hut :111nounu: your tin<.il plan opl'nly. 

• \\'lwrL'\'l't po ... sihk, '>L'el\ voluntM)' l,1yotfs-notahl~ tmm among memlx·r':> nt 

dl'>'il'llting group'. 

• Ln'>un· 111.11 uutplau:nu:•nt c:umul1a111. ,. wrv11.'.cs dlL' ,1vailable-c:heck thesl' uut lir<it; 

ll'>l' your Tll.!twork~ to ident1f~· 1.:rn1,ull.t11LiL''> th<it will pro\ ide the quality '>l'I\ 1Lc 

ynur organization gi\'e'>. in thi'i <I'> in all other .m:u'-. lhe\e will ser\'e to reduce stre'>'.:. 

.inwng candidate'.:. for laying nll and, a" a re'>ult, among their colleagul's. 

• It \'aluable pl'r~unnd ,JTl' Jn<,t to your org.mizatiun bl'cau'>e ot in">utficrl'nt work lor 
th1..•m It' du. take .'ltt:>ps tn r1..•m,d11 in touch with tht''>l' people. SUl.h pl:'<>ple often 

beccmH.: con,ult:.int'>, and thl"i1 "l.'l\'il'l'" m,1y \\'ell be c,tlled upon by your organiz<i­

tio11 in the 1utu1l.'. N1..•\\' comultant'> olll:Jl tmd, upon le.1ving 1.:·mploynll'nt. that 

thl'iT fir ... t l'.ll'>tllllll'T i'> thdr 1,1\I llllmt fl'(l'lll l l'lllployer. 

Rt:nH.'mli~r. l.1yofh hu11 hut th1..) .1rl:' rarely tat.ti \.lmt I.ml-oft employe1.·-. lind WDTk 
within ,j;o.; month-, ot "l>m\ll'-111 11~ l>.t\', " ,111d 11lll')l or lhl' ll'\I \ULCl:'eJ in tinding l:'lllploy­
rnent during tl11.: u1u1'>1..· nt th1..· )l'cH lnllowing "D-P:iy." 

01 cC1ur:-.l', 'llg111ticant-aml m1..n!a'>ing-11umher'> ol laid-cirt t:mplo~l'l'\ opt tor \L•tting up 

imkpu1t1l:'nth ol an employer I his 1t1<1)' lllL'.ill wiling up .i umr,ultarKV practice, .1 srnall 
hu,111l''"· or a fr::inchise. 

II your \'<\IUl'd-and 110\'\' lmt-1m1pltivL'l''> choo<it: to li'lKl' tht<\ mute, it i'> alwa\.., b1.•\t [>rclL­

liLl' to rcrn.iin on good term\ with thclll \, 1ndil'<ltt·d ahli\e, it t'I '>Urpn~ing how man~ 

rh'\\'ly v,1,1bl1\ht.:d "mall hmint.•\'>l''> Jnd u1multanc:il'' !ind tlhtl th1.:1r tir't [HO!l'tl 1s lOlll-

1111,.,iom•d uy their previou<i l'mployL·r \ud1 rdat1nmh1p' can he bnth highl) cmt- and 

t1111c-'la\'11i.~. \\'it li nlwinm benefit ial -.IJortL ut'> fb,1wd 011 an e<>tahfohed mutu.1l under-
... 1anding1. 

Y11u mu'>t aho bt:~tr in mind at thh ~tagL· th.it it i'> Jh' a\., a mio,takt.· to try and ch.rngl· 

e\'l'r\'thin~ at nnle. (~i\'1.'ll tlit.· <.lc,tabili1.ing l'tll'rt ot 1..h.tngl' we noted at the hl'gmning ot 

thi'> chJptt.•r, yuu will b~ awa1r that 1.'\'1.'ryhudy n~nl'i "omc dem1.:·11t uf ~t.11Jil1ty-htm'cVer 

\'L''>ligi,\I th~1t 11\~l)' bl.'. 

Uia11gt· h hl''>l impkmcnted in ... t.1gL''>, progrt'''>iVL'I\ )o hdnn: >'OU begin~ our 1mplt•-

1111.:·ntatirn1 prog1.im. remember tht. tnllow1ng: 

• l'ry to pwdul e \lt•..idy change. 

• ~la11agt·1m·n1 111u'lt .1n11d gL·tt111g oul nf phww with the r e~t of the urgani1ation. 

hllp //www mcp.coin/ciue 



TERADATA, Ex. 1006, p. 864

Introduction to Managing Change 815 

• Do not throw out perfectly good elements of vour old 'iystems, wh ich have histuri­
i..ally enrnuraged success; wait until these have been superseded. 

• ,\void e'\perimentation especially when percei\ ed as a fashionable, "academic" 
'iOlut10n, opt for the practical and feasible procedure every time. 

You will find that the unplementation program itself is best broken down logically into 
disude component-. These are as follows: 

1. Agree to the timL·srnle('iJ. 

2. Agree to the owrall goals. 

3. Agree to the :>trate.i.ri·. 

4. \grec: tu the intef\enliom to be used. 

S . \\'atch, ohwrve and record the change process. 

6. l.\';.lluate the fmdmgs. 

7. I ake correct I\'{.' .1ct1on. 

8. I<lentify and deal with an) ob'itacles. 

9. Pubh'ih the SUCU~!>~. 

fhe'e mnc lOmponent:> are described in dt:>tail in the sections that follow. 

Agree to the Timescale. The change implementation program must have a definite 
starting po111t . I he program is the responsibility ot line managers; it must always be per­
ceived J~ being owned by management-consultants are best deployed in p lanning and/ 
ur training for <.hange, or in assisting with corporate communications and internal and 
external monitoring. 

You will !ind that tht: shorter the agreed timescale for change in your organization, the 
more likely it h that the ch <inge will he containtd and controlled. f"hh means that the 
r<.''iult~ will n1.:Cl''i\,11 dy h,J\'<.' ,1 greater degree of predictability. 

Con\'l't\dy. th1: longt·r tht• .1grced timescale::, the less pred1<:tahlc will be the results. How­
ever, you \hould hl'ar in mind thiJt a lo11gl'r lime frJrne, with IL''i\ predictability, will 
allow for incrl'iJ\<!d opportun1-.m. 

Ynu \l10ulu, cit count:, c1grtl' to tlw timc•,ccJlt· th.11 'uits your business. its size, \Cope, ,tnd 
L111rl·nt cond1t1om. '/ hl· SAP <.ystem will Jss1s1 you in dett•rmin1ng the amount of timr 
n1.·l'ckd tor 'trl'<11nl111i11g husim:ss proi..rs'i rl·engmec:nng, for l!xamplc·. 

Agree to the Overall Goals. J hl' go<tl'> must ht Jgrl'4.:d in t1dvame and made publk 

thwughout thl orgJni1c1t1011 ·1 h1·\t:.: goal'> lllll\I h1.• hot h u11dl·1<,toud by ..ill ,111d ad111.·v 
able ()l'l' thL· L'..irlll'r 'lell1<J11<. on vision and ml\'>iOJl. I he go..il<. h.IV(: <tln.:.u.Jy hl'cn ckvi.,L·<l. 

fht• two will all d\ nn1tl1t1l re111foru: rnt:11l Ct:rtain lllt:rJpeutic rcg1m1.·'> that in clude lllOIL' 
than 0111: c.l1u~ .irt.: -.,11d to 1>1: more pnw<·1tul 111 their l'lkth lhttrl ,1 'ltflgh.• dlllg uwd Jlone; 

-3 
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thL' ,,llllL'" tllll' l>l ,.i,illll pli" m1"1011 phi' 't.ikd go.il\-\\'hen thl'y .irt· at ting togetlwr, 

tlw u1111h111.iti11n h nwrt• l!lh:uivc than .iny orw nt tlh.'lll .1d111g .tlnne. 

\ lltll gnah will ll1..· both qu.1lit.1liH· ,111d qu<rntit,1ti\'t:. 'l'o t.ti-l' .in l'.\ampk. ~\hl'n tornH1lat­

m~ ,1 111,11 l\1.:t111g \lratq.:~ ) nu 1\'ill lK \ed;.ing to .111\\\'l'r th1.. tollcl\\illg goal-H:lated ques­

tion'>, ,1mun~ 11thl'rs: 

Qua Ii tut i w : 

• r'o'i t1u11 i ng-hnw tt> .id1 ll'Vl' a '>tWllgt.•1 [H '''ti on in the markdpli.ice .1 nJ among 

(llll1Jk'tl lt )I\ 

• Dilll1rl'nti:1lion-h11w your organization dittl'r\ lrom others offering similar prod­

Utl\ ,t11d/ t>1 \l'f\'kt:' 

• \egmenlJtion-<1cqu1nng incrl.'awd knowkdgl' ot the dl.'mographic' .rnd qualitative 

d1..1racteri...,til" ot ynur market 'egml'n h 

• 1.ultural-how to impro\'l' the senw ut identil\. quJlity and common purpose 

• \t~ h'>tic-ho\\' to JCh1en.· Jll 1mproH•d imJge for your org,1nization that impact"' 

pw.iti\'dy on th Lllllurl' 

• f-unctiunal-what purpme m purpme.., \our organt1at1on lulfill<. be')ond its ow11 
nct:d~ 

• HuJget-,1dtquaC\ ~is well ;:i, con"traints 

• Cm.ting methoJ'I and ui-.t LhJraltL'rist1t\ 

• l'ril:c: \tralcgy 

\II thl' .tbll\L' cc 1mmercial t•lemenl"> will bt· lamtlti.H to \·ou. Thev Jre not limited to a 

\trakg) u1nlim·d to markl'lrng-lhe) .rpph tn tilt' rnJ1onty ot rnrporate ')trategies 

The rnarl\L'lin~ '111:.itegy an.tlog) hold' t:ood. fu'>t comidtr how inut>asing segmentation 

in tht: llhtrl-.:l't ha k..1tu11.. ol tilt' ronLempo1ar) bu..,ine<.s \\Orld. fhe spread ot rnueasingl} 

dl'mand111g t\l\tollH.·11, .111d irKreil'>tngh sophht1Lated consumt•rs :!.erves to produce this 

el tect, tngL·lher w ith an inue,l\ing O\'erl<lp between the vanou'> segments, and with the 

produch .111J '>l'I' Ill''> Ul'\ i\l'd to meet their Jem.llld~ ~\fl 1s de">igned to help ~·ou meet 

Lhe\t: and otllc.:r l1111ct1t111.il d~·manlh and their allied acti\ itie~. 

Agree to the Strategy. I hl' 'trakg) of implementation nO\\ asks the question: How an: 

~\l· gomg to prudt1lt:/1111pm\'L' upon rci.ult~! You will neec.l to consider this, and may find 

the tnllow111g li..,t nl prompting questions u~elul 1vou \·vill prohably be able to add to thb 

l1~U : 

hllfJ. //www.mcp.com/qui.! 
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• ls the implementatwn plan going to hl' initiated ent1rl'lr from the top-from w­
nior m anagement-or will it bl' genl'1at1:d via con~ultative prrn.'l''l">l''> from tile h1wtc•1 
levels \·vi th in your organ1za11on! Or will 1t lw d mixture of both-top-down and 
bottom-up~ C\VhicheH~r option \oU \t•ll'll. mJkt.: !lure that it" one th.it \Uih thl' 
style and tultun: ol )Otir organization.I 

• HO\\' do we con-.ult with ind1\ 1du,t1 ... lt'illll). Jep;utment-. and so on! 

• \\'hat are we oflering nur -,1.1f1 and when dLl we need to kncm their re-;pomc..,? 

• \Vi ii the changl' ht· m.1dr l>\ division, h\ dep..irt 1m:nt1 or at ~ome nLher level? 

• What degree ot re'>pomibility are we going to Jllm' departmental rn<rnager'> in the 
decisions to be m,1de > 

• What method., ot communkation ctre we gt>lllg to u~t· Lo inlo1m ~tall ot what'" 
happening? lfktl'r to Chapter ~2. ''\.lanag111g Communte,1l1om Internal and l\Ler­
nctl," for ~OnlL turther tips Ull 111lt'r11JI cnmmuniCJlions ht•\I pratllCC.) 

• What external a"si-.tance will we ht likely to rL·qu1 1L', and whl'n! 

• W h at tra ining st ra tcgie\ are we going to u'e! 

• Hm" do \\C measure \Ucce-..,,? 

• \\hat is this gorng Lo tmt, and who is going to monitor the budget'! (You must 
devise a •Nay of d1.1w1ng up a hudget whKh take~ into CllCOUnl the unprl'dktabk 
however anom<1lou\ thi\ ma) \el·m. Clwngv <.:ontingent upon \1\I' impleml'nt<1t1on 
is co..,t-ettecti\'e w1tlli11 J gi\'Cll term, but the impleml·ntalHHI ul c1 change prog1a111 
should nut 1l\elt he a m.itter for cust-u1tt1ng l''il'rll'>l'S.I 

Agree to the Inte rve nt io ns to Be Used. \ 11u will need to 11\1: "rnnl' lorn I\ of interven­
tion to coach crnd n1<1t1\dll' thme coml'rnt•d, .ind drin: the (h,rngc tlirou~h )Olli org,mi­
ZJtion. fhe~e prou:s\c'> mu'>t lw urH.krstood hy l'\'et~ hmh c:oi1cerm·d ) ou ,110ufd alsu 
take care to <H"oicJ c .\pre'>'>ing thc-.e nH:thmb in Lerm\ that alli 1\\' :- ou1 •rnd1L'nll' to per­
cei\'l' them as 111t1rnpul.1ti\'!'. 

f.xample~ ot 1nkrwnt1rn1 JHOLt:Llurt.~.., could Ill• a<.; tollm\''>: 

• Furthl'r tra1n1ng 

• ·1 ime olt tor hnur" worl\t'd, wl11.:re ~n,tl-. li.1vl· l>l·t•n ,1d1it:H·d 

• Recogniti1Jr1 L'\l'rll'i linlormal 1.:l'lelirat<lf)' gathe1ing~1 

• ln-houw promntion ol 111torr11n1ion ,1linut tlH· 1.h,1ngl' program \ 'I.I, 101 l'\,1111pk. 

dedicated nei,·.,letter'> or np~· n <Jlll'SS to ch,111gl' p1t>g1,1111 1at11111,1k ,111d prtill'\'> 011 

c D-ROM 

Watch, Observe, and Record the Chang e Process. Ynu will t111d ll1,1l lollow-11p .iml 
reinforc1:ment are rH.'ll''>'iary tr1 h·lp yom l h 111gt· pr11gr,1111 011 ti.it I.. \I .ill '>lilgl''i you 
mu'>t be aware ol ll'\L'h of· 
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• : \U l'{>ltl11l\..' 

• f'f()~CL'!>'I 

And. ol courw, 'ou mu ... 1 bl' .ihk t11 monitor pl'rlorm,tnLe in h:rm., nt fl'\Ulh 

C h,inge agent\ in the tront l111L· mu~t kd pt11t ul the lhunge fHOU!'>S in orc.k1 trn them to· 

• reel in L<>ntro[ nf tl)l•tr l'lellll..'llt Or cll'nll'llt"I Of lhL program 

• ~laxim1Zl' their co11lribut1on... 

Your change program ..,houlu bi: lll'\1hll· cn1>ugh to ,1llrl\\ tor amendment!> b\ thost: dri\ -

ing it. \\'here pm<iible, thl work tt•.im., themwlves '>l10uld also observe and record the 

change proces~ .1<. it rclall''> to them Thesl' rl'sults should be fed had. to ..,L•nior manJge­

ment 

Note 

Remember, no plan 1s going to be 100% accurate and successful, fllSl try lo aim at a target as close 

as possible to that figure, and give yourself and your team or teams a suitably metaphoncal pal on 

the back 1f you a1ta1n a 701-l·, to 90°10 success rate Aher all, you will be performing a delicate bal­

ancing act 1n managing change balancing the demands of entrepreneurial and developmentcll 

opportunism with those of planning and control It 1s not easy! 

Evaluate the Findings. You will 11l'l'tl to dl'lcrm1ne: 

• What ha'> bLTfl donL 

• \\:hat eftett tht'i t'> h.iving on thc nrg.i11i1at1un ,rnd thL· llll'>llll''>\ 

Yuu rn.iy tind the tollm\.ing L'VJluJt1on ml'lhtKl'I U'>l'ful: 

• I oLal 1111..·eting'> and '>itl'/dl\ 1s1un '1sib, htld U\ sl'nior m.111Jgemcnt 

• Di<:.tussion groups .ind im it.llt<>n'> tu ;rnalysts to re' It''' thl' organilat1on ,rnd bmi­

llt:'i'> pustL hange will prov1LIL· hel ptu I kedb,11 .. k 

• ( ustomL·r ,.,.i... antl !>emm.ir' to n10n1t01 e~ternal eflc(t\ 

• BrJ1l1'itorn1111g 'l'''>lom <llllong tC<1lll'> i11volvL"d 

• You lll.t\ ,1ho find th.ii some people neL•d to air <.:ompl.iints (\\'h1ch t!> olten J 1unc­

t1on of hum,rn nature rcithl'r than poor thangl' m.1nagcrnent). II this h tht: Lctse, 

lhl'n makl' lime to allow peopll' to rnmplain. nu not let tomplalnts tester-dt>nl 

with tl11:m '"' qt11l kl) ,111d ,1.., tnnstrut 11\'cl\ .is pn'>'>tble 

• )LtrVe}'> I)\ mean'> ot, tor l'\.impll', questionn.i11l''I 1wh1L11 rn.iy be trJnsmtttl'd vw 

L'-matl) 

httµ://www mcp.com/que 
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Yl•U will. of course, use these finding~ to .id1u-.t vou1 changl' progr,1111 ncrnrdingly. lk 

prepared to d1ange the lhange program. Remember. you llaw dcc,ignl'd it to be ~1-. lll'\­

ible a!> po)sible. a<. vm1 \\1ll be aware that thJnge it'>l'lf b not alw.iv<. entirl'I} preJiLtable 

Howc\'f~r benetkial and po)iti\ e ~our org,rni1.at1onal Lhange is. you -;hould bear in mind 

that lhange h frequent!\ percei\ed as, at hcst. um,elcome and unsettling, <ind at \'IOr ... t, .i 

threat to the sernrit~. '1Jhtlit\ and livt.lrhond of those on the recer\ ing end. 

I hh constituent of change, allied with\ our preparcdne!>s to cope wi th une\pectcd de' cl­

opmenb, meam you .ire likely to di Ko' er .it lime~ .t need fen 1111: -.uh1ect of the next 

sel tion. 

Take Corrective Action. \,you vl'ill ha\ e wen in the lht above, vnur change program 

teedbacl- will often il:Jd to turther LOrrecth'l' action. 1 ou mu'il t•mure that !>Uch action i<. 

immediate and dfell1\ e. You should aho emu re th::it it is properlv publiuzed-you must 

gi\c explanations of why an attion \\as ncu.·\~dn. 

Where possible, you -.l10uld gt\'e fet>dba1..l- to cornxti\ e action teams, m,1dc up of tho~e 

people doing the )Uh where the problem~ are aric;ing. 

Note 

Remember, t1mrng is important, and speed of response 1s of the essence, but make sure you get 

your facts right. 

\Vhcn c.orrecti\ e action hil'> been taken, it nm\ be nelessary to rework the evaluation ot 

findingc; to determim: what etfect the action ha\ hJd 

Note 

Do not be too quick to take corrective tJct1on You should first ensure that the nated problem has 

not been exaggerated and is not the result of ii lad of training or understandrng Do not allow 

yourself to be panicked Ullo a liref19hting mode, as panic spreads faster through an organization 

than good news does. and the deleterious effect~ on mor;ile are obvious Poor morale always act\ 

as a brake on the successful implementation of a th,rnge program 

Identify and Deal with the Obstacles. ,\rn ol>'>l.tth.·'.-1 !and vou will he living in a per­

fect torporatl world 11 thl·rl' iiTt: 11one1 rnmt l>t• 1dt•1l111ie<l. fhec,e ob\t.1de'> .ire often rn 

the torm of nnc 11r more ol the t1illow1ng: 

• Lack ol 1..ornm1lll1l'l1I lrolll wnior 111,111.igt•flll'lll IWllll '1 \Oii '>llllltld licl\'l' Ol>\'1,1ll'd 

hy ml'an~ nt \ ' l'illHl ;111d rnhsion torr1111I, lion and JttcpL.mu·l 

• Lad.; of 1nvolvt:d rl''>p•1n"1il>il1tv-pl'11pk w.111111~ tor \<Hlld>mh 1.h1. t<1 m,1kc d1.•1.1-

'1on.-. ,ind n1c1kl' thing-. Ji,1p(H ll 
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• Uut-ot-d.ill' \vot1'ing nn•thrnJ-. ttli.1t, 101 L'.\clrt1pll', do 1101 1.11-.t• into account thl' 

\ 'L'l'><Hility and lomprd1L'rl\l\L' l1<1Lurl uf the ..., ,\1 1 "'''c.:m1 

• \11 in:idt·qualL'ly LrainL•d \\"orkl<lltt·, un.JWcHt' ol thL i'l\lll'' 111\nlwd in the Ll1angl' 

p1 n~ram. Fmthl'r tra 1 ning m•t•th may bl' itkn ti fil'd , 1 nd 11ll'l'li ng th~m will pmH' 

in\"alu.1bll' in thl' tnl'dium- tti lcmgt'r-tL"rlll . 

The tommunic.1lion'.> '>tr,1tegy t11nt.1int•d within vour l"h.ingt• program '.>houlcJ t>nable \OU 

to cop1.· \UlC:t''>'>tull~ \\ith till' m.1jority 111 lht·\t.> pmbkm'>. Remember. regard1n~ the~e 

ubstat le'.> ,,., oppnrtuni tll''- for fu 1 t hl't , Lti ngiblc (am.I ml'.l'>ttr.1bh.• l d1ange wi 11 hl'lp you 

greatly when ~·m1 .m: 1nto1 poral ing thl'm into tht• n1.11n body nl your change program. 

Publicize the Success. Your thange program will not he 1u~L cl matter of gam111g com­

mitment, promoting Je, dopnH:rll , ,111d o\'ercoming ub\tJ1..h.'~ \ ou will ha\'e '>llCLl''>'.>es lo 

enjo\ JS well. I hese -.uuc<.\es mu"t he publiut.t'd, nwking their celebratton J'I '1s1ble 

and en1oyabil' JS possible. 

Aflt'r all, you MC promot111g tonfidcnce c.111U enthmiJ\111. You .Ht' also t'llSUring that the 

continu.incc ot \our change program i<. laLililated ,ind 1L<.. tutun: success hJ'I ,1 firm foun­

dat1011. 

You \\ill know wh,1t to publidze. Tffr., lllJ\ include <..uth -.m1.esse'.> as the following: 

• '\leeting .i ke\ Jatl' <1hl'cld nl or on the date cJesign,1ted l>y the trme plan 

• Implementing .i ch:111gt• \\'ilh1n hudgl·t 

• I Ile c-.t.ihlishment ul a 'lllllC'>'>lul new \.'\CJr"1ng ml'lll11d 

• Hece1v111g cu .. tomer pr .. 1iw 

• lnnca<..t' 111 tU'ltomcr b<t'ol' 

• 1\.-t\\ product rn 'll'I\ rel' l,wnch 

• Correcti\'l' dct1011 tc.1111 re,ulh 

You will cntainl'r !ind that .ill ol Lht· almve-and more-will be pu1,'>ihle with SAP How­

ever, vuu will at...u hl' wnmknng ho'v\' lle'll to communitJtt vour st11.xesses. You m.iv do . , ' 

sn 'w th1.: toll1m 1ng method..-

• l>l'dkati:d newsletters !prndutl'd in-home, l'Xpl01ttng your DTP pad:agc to sa\'..:­

l o<;t '>I 

• \rt1clL''> in corporate p\lblH .. . 11io11-. 

• t1rnup mel'llng.., 

hltp.//www.mc.p.com/q11e 
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• Tv.-o-wJ\ communication channeh. irl\'itin~ ll'\.•dli.tck ,111d 'ug~e,tion' l<J 'ucces\ 
may pro' idt' opportunities for further \ll1..U~'>'L''>l 

• ~ot1ce boards 

Your celebration of \UCCl'SS (congratulation' h) the \\'<1\) '>l10uld nen~r 1gnL1re the poss1-

bilil~ of d1citing meful leedbad .. .\s sugge!>ted aboH'. opporturnt1C\ 1..an le;id to further 
opportunitie'>. 'r ou :.hnuld be alert to tJw. pos-.ib1llt\, and ensure that ever~ bod\ know-1 
your program aim!> to build on 5uccec;s 

You will find-if you haw not di!>covered this already-that publ1ciz1ng -;uccess help!> to 

maintain impetus and morale. So remember to l\ecp "-'' c1 vbod) informed. And remember 
to celehrate t.>aL11 and t''·ery one of Your succes'>e\ in,, '>tvle th.it 1s Jppropriate to your 

organization. 

Change is never easy, hut when the correct halanu' lwtween planning and control 1111d 

opennes!> lo untoreseen opportunities is ad1ie,·ed, change i-. highly stimulating to 
growth and de\'clopment. It i\ oho a meam ot maint,1ining a seme of belonging and of 
111,·oh·emcnl among those engag1:d with implementing clMngt and meeting it~ l:hal­
lenges. And that, of course. mc.im t'' eryhody in your lirganization-e\'lr~"\vhere. 

Beneficial org<inic change will al It'd thme within and withnut tht' bounds of ~·our orga­

mzJtion. 'our wstomers and supplier!I, too, will bt'ndit, a' \\'ill) our ~hareholders and, 
in fact, all those ''ith a stake m your organization. 

Be <.ure to check their opinions rn order to keep up tl11..' mo1111..·11tu111 (>I ch.inge and ensure 
that your direction "the right one for) our organization. 

Finally, a checklist ot prindpal operative V\urds and phrn't'!I 

• Agreed-upon aim'i 

• Build on exi"t111g 'trl·ngth'> 

• Collaborat1on 

• Commitmt:nl 

• Common c"JU\~ 

• Communication 

• Comultation 

• Control 

• Cotrtl t 1ve actiun 

• f.lexibility 

• High st<1!lcla1ch 
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• Opcnnes" to oppurtumt) 

• Readine'>s to <tCt 

• Speed of response 

From Here ... 
In lhi-; chapter we have covered the issues of change that have to he dealt with when 
implementing an SAP system. In many cnses the main renson tor implementillg SAP is to 
facilitate change, to make organizations more etticient, responsive, and profitable. Even 
though the process of change has become commonplace in the business world, it is fre­
quently poorly managed resulting in the failure to ma.\imize the potential benefits. 

By recognizing lhe need for change and the practical processes necessary to successfully 
achie\·e it, you will be well placed to manage this important area of the SJ\P 1mplementa· 
tion process. 

Chapter 29, "Overview of SAP Implementations'' 

Chapter 32. "~ l ;:111aging Commun ications Internal and faternal" 

Chapter 35, "The Human hsues of SAP lmplementatinn" 

htlp://www.mcp com/que 
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Chapter 34 

Training for SAP 

The deliven of training;., u.-.ually ')Ubject to \e\ ere time restrainl'i Frequently, 

large number~ ol pL·rsonnt-1 need to be trained within a short period nl time. 

I raining Kheduk':> need to he fle:-.ihle, to nJh)\\ tor the real .,,,·orld of pl.'ople 

not being a\'ailable, cour'>C''> heing mi')SC'd, holiday'>, and the'>) '>tl'm nnt being 

available. 

rrainmg rn..itendl ha'> to bl' rcle\'ant lo the U\l'T\ and well written to enc;un: 

th<1t rt is casih undcr'>toud. Then:· are nnrmall) trght time con ... traints on the 

prc:pJration of material. Whether traimng material t<, computer-lx1sed or 

doc.umentation \.\'Titten for guide~ or Luur\C'>, it <ihould be crt.•ated with c.ire. 

\ ou need to ueate a training environment within the ),\f' SV'>tl'm to uw tot 

trarning •vithout <.11...turhing the dc,·eJopnwnt or prnduttion <,\'>tern and .1bn 

create a physical training <irca with training room~. computi'r tcrm1nah.1 and 

other equipment. 

Bdore trainmg starh, there '>hould hJ\' L' l>L'l'n u program l)f l'dUtJlion 011<.I 

tommunication tn gain cnrnmitment to the introduLtion ol \ \P .ind an 1111 -

derstanding ot the rl'al t'>'>Ul''>. Thi-. h tl.irticularly importJnt 11 thl' project 

invn!Vl'S signilicil!ll l>L1":>ine\\ prnt .. 'C'>'i rcenginecring. 

I la\·u1g spent hour~ working on vnur tr,1111ing \Cht•lhill', \uu \\'ill \\'ant to 

mo111tor each indiv1d11al'\ ,1ttcnd,111cc· ancl kl·cp il rcLtlftl of rwn-attc·nd,111tc 

and adjust th<: plan .11.:curdingly. 

Whatever the llll'thm.h ol training or tlH: org,111iz<ilinn or taLilitil''> that .ire in 

place. the mn<it 1mp11rtant thing" the t•tlcclhl'm·"' of tltl· tr,1ir1111g gt\'l'll . i\11 

important J'>fh:ct of the trau11ng pmt<.?\'> I'> to 111111111or ~·ffNli\'l'lle\'i .lt ner) 

o;tagc. II what you lwve pl i11lllcd and prl'(>.Ht·d 1s not l'ltt·l"tivc, you need tn 

clrnngl' 1t quit kly. 

1 he training requtrl'rnent '"'rri~·., nu well hL·yoml i111plt•mt•nt.il1011. Pl•opk not 

on the original tr.ii11ing 'lllh as ntw T('( 1uit'i and ll\tr\ will rl'qum· t1,1ir1i11g in 

the future and will 1tcl'J to kctm ,11loul l 11,lllj.(l'\ tn thl· W'>ll·111 . 1\ l<>1t>-:·ll·1111 

training '>trategy nl'ed' to lw nc:att•cl 111 tkal with all luhllL' t1a111ing 1t•qu11L'· 

ment~ 

In tht' dMpter 'uu 
will 11.-,irn: 

• l111w to tt.iin J 

prntl'll IL•,1111 

• !Im\ to dl'fint> 
t1am1ng n .... 
quiremL·nt' 

• How to idL•nt1ly 
'mtahlt• train· 
i11g 111ethnd' 

• !ill\\' to dl'\ elop 
J tr.11n1ng ll'Jlll 

• 1 lnw lo flll'j)~trc· 
a tr,11n111g pl,111 

• I lo\\ lo prep<Ht' 
•• 11,1111111g 
't hetlule 

• I Jc I\\ In p1q 1,11 e 
I r.1111111g 111.tlt!· 

ri.tl 

• I low tn t ll'<lle -
1 IH 11glH It ,1111 • 3 
lllg l 11 \ ' II< Ill• ~ -men 1 ~ 

3 
• I In\\' I 11 l llll lr111 " = lht• tr,1111111g 

,. 
QI 

pt 11g r .u 11 
,. -0 

= -"' VI 
c 
~ 
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I hh l '1.1pll'I dl ,11-. with t11L' tr.iinlng <lt tlll' 1woplt• \\IW \\'ill Ill' ll'1ing ),\!'to pcrtorm their 

1olh-in tlthLI \\( •rl1', L'rH.l·ll'>l'r tr.imirt).!. I ltl\H'' er, l>l'torL· l.iu111:hing mto tl11'> topic, we 

~hJll hridl~ 1..nmilkr 1l1l' Ppli1m'> tor tr.lining yow JllllJl'l'l ll''1lll ntl'lllhl'f\. 

\\'l' 'lh.111 thl'll lutJk in nhirl' t.kt.111 ,11 thl' '' litc-cyck·'· nt an cnd-uwr lri1ining program. 

'lt.irting hy idcntityin~ thl' rn.·l'd' 11l the uwrs. l lur f1Kus 111 tJfr, ·cflapter will be on the 

ftmctinn,d or pr1KL'"·1l'IJtl'd t.i-..1\-.. with'' h1ch -.p1.:cit1c 1r1t.liv1Juals or group' mu'>t be 

famtl1.11 in 111dc1 to uc;1.. ).\P to do thl'ir 111hs in the mu'it ctkL·t1\l: wa\. po'i'itblc. l lowe\·er, 

plcJ'l' read Ch,1pll'r 3.2, "~f;lnaging CummuniG1t10m lnkrnc.ll ,md L:...ternd.I." .rnd Chap­

ter { ~. "\(,11\agin~ thc c h:rngc 111 l lrg,11li1a11on Jlhl Joh I u1H.t10l1')," a-; introducing SAP 

can ha\'e i.I <.ignili<.",mt 1mp,1t t on .in n1ga111zJt1011 .rnd 1oh lunlt1rn1s. If there is no 

projt'd-widl' 1.t11nmun1ciltiom prugram. then Lill' t.1..,k ot uimmunicating the impact ot 

S.\I'\ 1mpiL'mcnt~1tion to J pJrt1cula1 U)eT or group \.'.,rn ddault tn tht trainer. I hl' wction 

m th1' Lh,1pter ''Communicatinn, I duc,1tion, ,ind l rJ1ning'' explores this topic in greater 

detail. 

Ha\'rng idullil1l'd the em1-mcr trc1irn11g requirements, thl t:hapter goe~ on to comider 

the ,·;ir1nu" deli\ en method.., J\'Jil,1bk ,inu how to a'>'>l''>'> thl'tn, hov\ to build your train­

ing team. ,111d how to plJn .llld 'cl11.:dule ~our training'" ithin the O\ er.ill pro1ect plan. 

\Ve sh<.ill uinsider ,-ariou~ Jppw.1d1L'' to providing training dou11Th:'ntation .ind manag­

ing the training en\'ironment tlu.1u~lwut the implt'm<:ntation. 

Fin;illy. this chapter will hl'lp ~ ou ,,..,,b.., the dfrctin~nt'"' 01 your tr;tirnng ,111J den· lop a 

long-term tr.11ning -.tr;ikgy. 

Project Team Training 
\fore ,111d morl lOtnrlll'.rciaJ companieo, vvill l11: ntkring \\fl projt><l team training in the 

tutun: <1' the\ \P mar~et contlrllll''I to gro\\', but n11rentl\ lht' most reliable train111g 1~ 

uftercd b\ S·\fl 1t~elf ~\I' otfL't' appro:-;111wtel~ -!00 rnursc~ .. 1lthough availabilih ,·aries 

dround thl world. In thL U1'. ~.\I' 11<1' .i branu new tra1111ng center at lleathro'' DetJih 

Ol Lom1><1nir~ ottering S.\f' tr•11111ng can be tnund 111 J\ppend1.\ H. "CompJrneo, Pro' idmg 

°:)\I' \L'f\ Ill.'\,'' l'ro1t>ct team~ \\'ill nn·d to he tramed in tht.: project method~ that are be111g 

uwd, prnjl'l l pnliue' anJ prnu:uure~. am1 many uthe1 things. 

Defining Training Requirements 
It i:.. ,1 lot L':t'>it•r to dt'li1k whu necd'I tr.:Jining in \\'hat 'kilb 11 \ ou ha' e al read\ defined - . - ,. 

tilt' m~Jniz.1tion'<. hu,ines~ proCC'>'>l'S in an earlier phase nt the pro1ect. In Chapter 29, 

"0\'ef\'it.:w ol !'ir\P lmplemcnl.1t1lHl,, '' \\l' hJ\ e lookcd at the 1mporr.tnce ot knowing \'Our 

bu,inc"" ,111d kno\\'ing your organi7"1tion Since this .1mount) to a prerequisite to a suc.­

ce'i'ltul S1\I' implC'mcntatinn, let\ i.l'l\llnlc that thi') ha<. ht:cn donL. \our first step, there­

forl', i':I tn m.ilcll p.1rtiC'lll:tr liu')int">' prtlll''>'>es to particul.ir joh tunctions-1t "normally 

pre!L-r:thl..: I<! u-...: 1oh title' 1,1tlie1 th,1111i.1med1ndividuals-.ind to establish \\lhich mo<l­

uJe, .111d tra11'),1dion') e,1ch joll 111..>cth to perform l'<t<.11 prou~')5. 

http./1wvvw.mcp.cor11/que 
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In addition, \'OU will need to makl' \Un.' lhJt noth111g has het•n oveilouh·tl. When ..i pro­

cess is initiatct1 ln one department and tl1t·n pt1\'>1.0d to another for completion or autlw1i­

zation, it can tall between the cracks. r--.eitht'r Lleputment con"1c1er\ thl' prmess its 

responsibiht) and. therefore, neither dep11rtm1.nt m,11iager identifie\ it J\ .1 process. hn 

e.\dmple. let's sav thJt ')Jles use1s make J tontr.tll with an m·erse,14' customer 1 he busi­

ness requires thc1t tO\t·r h taJ..en b\ TreJsurv to sateguard agaimt nuctuations 111 ex­

change rates. fhis meam that .111 t:\ch.ing1.· ratt: 1s ti:\.ed b) a bank for transactions that 

will take place in the tuture .. \ mechanhm 1s needed 1n the wstem to ueate a system 

message advising thl' finance department that a new salt'S rnntr.1ct 11u111ber has been 

createu. It is only b) Lhh electrornc sy5Lem nle\\age that Hmimc !-.now' to set up a new 

currency contract coneuh in SAP. Until thh is done. the Sail's departml..'nt will not be 

able to place orders Jgil1n.,t its 'all'-. contract. 

(JI\ en the integrated n.llurc 01 \ \P, 11 i'i oh\ illU\I) \ erv imporwnt to pick these things 

up Two approaches lo gathcnng all the mtnrmatlon you 1equ1re: 

• Interviews with l\.e\ User-.: l..onumt 'tructurt.'d inter\ it'\\''i with key u-.ers t1nd senior 

management who have a special tntt!rc\t in~:\(>'' o;,ucces,ful irnplementation. 

• Questionnaires: l)(!si~n a questionnaire for key users to complete to capture their 

thoughts on t1J111111g requirement<. lnten•1ewc; tJn form <.1 U'>t'ful backup on 

completion. 

Once you ha,:e gatht•rt·d the data, enter it 11llo '>Ollll' Imm of m.it11~ . till" dt.>tails ol whilh 

will ob,·iously differ acLording to your org<1n1lJt1on\ own partitul.ir rcqu1rl'ment.-.. How­

l'Vcr, 1l <;hould shm" thL rcl.it1rn1sh1p hetw1.:cn bmine''i pr<H. t'C-.'l'' .tnd lunttional work 

groups tfur e>.ampk, ·\l tounts Receivable. W.irl'110uw \, Retail \alc\I. You should now 

be able, with \ollle lOn1 idenu.:, to a 11-. ..... 1.·1 the qut>\I ion. " Who 11L'r<.I\ l1 ai n ing on wh.i t 

a<ipec h of ~A P's tunctlOllc!lit j. 'll> that SJ\(>'\ Ill trodm l 1on 111 to Olli l}J gan iza lion w i II bl' cl \ 

1.·1tiC"1ent and dklt1v1· il' pos,1blc 1" I lm\'l'\ l'I. dn nut c\pl'ct tlfr, tir'>I fl<l'' to l>t: your 

last-you will nt·ccl to ht tll'\1hlt· to <lClommodatl' change'> d'> the 1111plt:n1entation 

progre-.w .... 

You will aho nel'd to ,1d<.lrt:'>'> other lflH.:-.t1011'i, \lllh as: 

• What training nwthrn .. 1' will bl· mo .. t t:llelli\C:? 

• What rt\ource'> will 1w require t<> tkv\ lop and dl'livr1 till' training'! 

• Whl'T{; <..hnuld 11\1•r\ rcn•iVl' thl·11 11a1mng lu!ritr,ilh or ,11 lrn.·.tl '>1tc\l.! 

• ,\t what \l<Jgl' hl'l<>rl' ''.~wng live'' '>hould thv 11\tr\ ht: tr.1111l•d! 

I h~\E.' qm:'>l1011'i \\'ill hl' uH1o;,1deri.:d 1n lurtht·r '>ec ti1111<, ol thh th.1ptl' f, 

Identifying Suitable Training Methods 
You .,hnuld caretullv <.nmic.kr Lill' rnl'lhrnt of d1·l1v1•1ing \.our tr<Jilllng, ,t\ your c.kc.hion 

will have a huge 1mrw t nn t}w pmjCLt budgl I. In thh rt\Jl\.'ll tlwrt.• "11otlli11g uniqul' 
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:.ihnut .i n 'I \l' 1mpk1111·111,1ti11n; tlw '>dllll' option' .111.· opl'n to y1n1 a' with t lH· trnplvnw n­
tatH>ll nj ,111y • itht.•f llllll)l\lt1.1 t '>\ '>ll'lll: 

• l r.iditional da'>'>f<>11111 tr.1i11i11g, 111 wllid1 1.llll' tr.1im.•r tr;1irt., <t homngl'llllU'> group u t 
U\1.·r' in a 1011111 '>d up 111r tlw p11rpow 

-
• lndividuJ I 1.nachin~. wl\1.•r1.· 111'-' ll\C'r h tr:iin('d 11111.'-ulHHll.' 1.:1tlwr at hh or hl!r , ,·ork-

pl.1L1.' or in th1.· cla-,.,room 

• c·omput1.·r-h,1\1.'d 1r,1in111g p.id .. 1~l''> 

l h i.' n11:tl1<1d or u1111bin,1tinn uf ml'lh11d:- that you ll\l' will depend on ynur own 
<H~.11111.1111>11"., p.1rtkular dr1.ur11\tanu!'>, yc1ur hudgd, .ind to ">Ullle exll'rlt un \ oLir 1wr­
\11nJ! prl'11.•ren1.:t?\. 

Classroom Tra ining 
\ ou 111t1~ or may not al r1.•;1dy li,1\ 1.· .1 tr.ii n i ng mom 'l't up. It not. thl're \\'ii I b1.• a c1.,.,t in­
\"olH·d 111 '>1.'tling 0111.. up. 1111.• 11umlw1 of ll\t'T\ you lrt.iin at any onl: time ''111 th:pend on 
<.1numlkr11l l.Jd1)f\-h!lw 1n.i11y l'l.' .in. thl?rL· 111 \our training room! f lu\\ mam· pl'ople 
Ccll l tilt' tr,11111.·r "1.11ntrol!" I !cm m.111) pl'opll' f<Jtl hL pu lku "'''<" from tlll..'ir t<>b'I ,\I J 

till1L'.1 01)\11>u'>I:, the 111nr1.· )c>ll 1..111 pn11.1.''I'> .it a tirlll', the dw.iper ~olll tr.1111111g will he-
1.om1.'. but 1.\pl'rie111.1.· -.ho,,·, thal .i grnup ut mon: th,111 ,1bnut X tn JO pl'ople is difflntlt to 
handk'. 

Individual Coaching 
Lnk'>' \'OU hJ\1.• a \d\ '>ll1:tll irnpil'11wntatinn. this 1111.•tllud i'> t111likt.'I\ to he <.mt­
dtetth 1.· . I 11>\\l'Ver. coaching m.iy h1.· nece-.-.<ir~ lo "1.1111p up .un in<li\ iclu.11" \\ho l1ct\'1.· 
nw.-.ed thl' 111.1111 lrJirnng progr.1111 u r \\'ho ma\· IMVl' l.illl.-11 b\:h1nd .i11J not k.1rned 
1:1wugh in their cla-.smo111 I r.ti11i11g 

CBT 
I hert .m.'" m1111tw1 Ill 1.11111p11tl'r-h<1,l·d p.1ckage" on the marl\1.·t )1)1111.· rl'qu1r1.• 'kilku 
prog1.1111111l·r~ 111 t,1ilm thi.1111, '''hill• (ltl11.·r-. are le"' com pk\ .mJ t.1n be med hv an urdi­
nary 1r,tin1.•1! Ilcl\\'C'\L'T, lh1.·rl' .ire 1.l'rt.1in ;1Jva11tJge~ ,111d df\.t1.h'<J1Hdgt") \h,m:d ,1t."TO'>S the 
1>0;1 rd: 

• I 1,1i11L·1.·' 1.:.111 tr;ti11 tlH!ll1~1..·l\·1.''> .11 .i tillll' \uil.ll>k to thL· 1nd1\ idual and Jlll'ptahlc to 
t '11.· bu ... m1.·~~ .. 

• ( 11111.·1 tll,111 1.•\plaining ho\\' ln lo.id the p.11.k,1gt• ,111d get '>l<Hted, tr,1i11er\ do 11111 

pl.1y mu<.11 of u mk. I hh rc:duu:~ nngoing 1.mh grl'all~ 

• J\ny dl'Ct·nt p..irkagl' im·l11d1.·' .1 lt\tlUrt' lh.it monitor., tht t1c1i!let'~· progre''· prl'­
\'1.·11ti11.i.: ll'.1111vl'\ tni111 gl•ing on tn the nest \lep 11 thl'\ hi.I\ t' failed to gra'>p the 
fll llltlflleS ~>I lh\· 1.~lllH .. 'lll \I 1):.:l'. 

• ~ lmt p.icl\<tgl'\ llave .i lunllion that record" tr;.linl'l'\' \1.ores.) ou cc1 11 u~e the'>e 
\u1rc' tu identih pl'.npll· lll'l'di11g l'.\tr;:i help. 'o ,1 hum;:in 1ra111cr can prm 1de extra 
1.n.1chi11g. 

http://www.rncp.(orn/qu<' 
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• frailllll}! I'> CllTl'>i'>tl'llt fc1r each indi\'iuu,1( ,llf\l\\ thl' hll\tr1l'\\ 

• Training 1.-.. J\ aili.lhll' to new pl.'opil' u1111ing 111 .11 ll'r impkmentatinn :rnd tor 
rdrl.''ohl'r LOUf'll''> 

• The upfrC111t purLhJ.-..e Ltl'lt can tie c;,i~nitic.tnt. 

• \ IJrgL' tk\'dopm1.·nt dfort ma\ he re4uirl·d. dq11..'11dmg nn the pJckagc and the 
complexit\ of vour 11nplemcntation. Uni.' .-..upplil .. •1 q11nll'd <1 r<1tin nf I "O develop­
ment hout'> to nm· hour'<> training 

• lad. nl hum.in cuntart mean\ that qul..'qii111\ m.iy i.:o un.111\\\'l'll'd and hu'>1nes'> 
i'i')lll'' unresolved. 

• A CRT p<ickuge h levi ''tun" than aw.nm. tn1.·ndly human trainL'r 

Developing the Training Team 
lbving Chll'>L'n your n1lth11d ot trai111ng, ynu .... 111 nn\\ go on to build thl' tl.'.u11 that will 
tie' dop <tnd c.Jdi\'1.'f thl' training. 

'I ht: makeup ol tllJ', tc,1111 \-\'ill \'i.lf)' dt:pending 1m th1.· ml.'!1111d) nu llwo;e. Fo1 example, ii 
you dww t lw < In mutt·, you '' i 11 ne~J a largl' numlwr nl dl'\ clnpl'f\ a nJ ,·ery few lkl iv­
ert.:r:> If vou chnw m<1inl\ .... i.w .. roC1m t1airnng, ~·nu may whh l1l h.t\'t.: thl' 1woplt.: who 
dl'n~lnp the training m.1teric.1h delive1 thl' train1n.~, oi you 111,l\' ll,tVl' J u.::ntralize<l Je\l'l­
opment team lh.11 '>L'nth C1llt the material tor Lkli,·L·ry h) Im.ii 11.11111.1' 

,\further t<ll1\l<ll'r<it11m j, \'\'hat t\ pe ot penplt.: \'11u lhlllt <111 !ht llJlll. I >o \nu want mer'> 
co-nptl.'<.1 (lf1 to thl· p1owd tt-am, I\ pL'ople 110111 llH p1Pjl'l.I ll·,1m. nr L'Xlemal nm~ult­
ant,·! Oln•1011\ly, thuL c11e no h.ird •. rnd t.:1-..1 ruk'> he1t· liut \111111. po1111\ tor\ 011 to 

rnn<..iJer . 

Using Users 
I ht: ,1(1\ .mt l8l'' 111 u ... ing l\e} hu,111e'' ll\l'f\ 111l IUdl·: 

• f hl')' kilo\\ h<>W thl' hU\lllC\'I opl'fdlC\ 

• [he\' l\111m their .rndil'flll'. 

• f hL•y .trl' dH:<lpl'I th.Ill l':\11.: rn,tl lllll'lllll,tlll'I, 

• 'I hi.:)' WllJ l>l• illl llllllH.'diatel}' dl(l..'\\lhle \Ctllfll' cif iil!IJ' f1tf Cll)ll'I U\l'I\ ,till'!\ \f' h;t\ 
hl'Cll i111pil'lllellll.'l1. 

• I Ill' 'ik1lls t Ii.it they\'\ ill lt.t\ r· It> dL•\'L'lnp will II\.~ I l'pt 111-1!1111\l'. 

I lo\.'\ l'\'L·r: 

• J ht•1v i'> .i ,ignit1c..:ant k.uruug LUI'\ L' rl•qu1n«..I t11 Je.1111 \ 1\I', l'\fll'fl'li\'l' 111 IH1tll l11m· 

..int.I rnor\l')' ii lhl1y c1rc• ~ent 1111 Si\I'\ nw11 l fllll'll.'\, ln1 l'\,11llpil . 
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• flw~ \\'ill 11l'l'd L1a1111n~ 'lkilh lr<1i11ing <ind lh>'l\lhl\' '>omc tr.tining on 11wnt.1ging 
d1ange it the in1pk·1111..•nt.1l11111 h to ll'\Ull in a mt1jllr d1d11g1: of l>u\1nl'ss practice. 

• rl1l'rl' mmt he tntJI lommitn1l'nt from m.irhtgL'll1l'r1l to rclcJ\C the uwrs on to thl' 

pwject llr mer~ \\Jll l>l' 11npo,,1hl\ \lfL't1.hcJ bct\\l'l'n 1t\ demarH.h .rnd the Llcmandc; 
ot thd1 "re.ii" 101> .... 

• Jn onkr to rt>tain till·tr ... i..111 ... 111-huu'I<.'. U'>l'T., anll their 111<.111.tgl'rS should consider 
and rna!..e l'.,plielt plam lur G1r1.•er progrl''>'>Jon ro-.1-1mpll'mentatwn. 

Using IS Team Membe rs 
I he ad\ antage<. ot ming yPur own I\ pl·oph.• ,,, Ol'\ l'lupl'r~ ant.I deliverers of train in~ 

induJe: 

• Thl'~ are .1lready f,1milit11 with \,\J'. 

• The~ tire ,llrc<1th tJmrl1.11 '' ilh tlw bmrness's use wr planncd uw1 of \,\J' 

• It is cheaper than using l'\tcm.ll con-.ultcJllt\. 

• The skilh thl'~ dl'\l'lop \\hen learning the '>!..ills thl'tmeJ\cs pnur to traini11g will be 
U'>etul to them per.;,onall) in thl'ir futurL' CMl'l'r' within lhL' company. 

• Making this d101cl' ICJ\'L'' the ll'>L'f"> ltl'l' to run the husine"i!>. 

• The penpk chn-.l'n a'> I raincr-. will 11L'l'd lo acquire train.mg s!..1lls. 

• Their time rnmt he <.cHl'full} manJged and \'OU mu'>t get a Lnmmitment from the 
Project ~fan.igl'r not to pull them oft tr.iinjng dl'\ l'fppment \\'hen problem~ arise in 
other JS areas. 

• Training I\ pt'Opll' 111 \ 1\l' givi.:~ them a highly rnarh.L'table "'"ill. To .:t\ oid having 
vour IS pi.:uplL' Jun:d J\\',t\. intn the S.\P contract marJ..ct. give ~erious con'>itlera tion 
to thl'lf t.ir~er progrc-,,ion .ifter th<.: 1mpleme11t.tl1Cm. 

Using External Consultants 
f he d<h antage ot ming l'\lern.rl ton,ultanl\ •~that thl'y ,1lrl·atl~ haw thl' ~Ar s!..ills anti 
thl' training sk.ilJ., to dl'wlnp and deli\ er your \AP training. (It a Lomultant doesn't al­
reath' li.1' 1.: thl'"l' '>h.ilh, wh) uw ltim .'J I k'wevcr. there arc c.1 number ot cons1deratiom: 

• I hey will not k1ww) our bu-,ine'>'>, .inti -,n \\ill 11\!ed tot.pend some timl? with your 

"t'Y u-.cr'> to undL0 r'>t<111u it bdorL' thl'\ <.an '>ltlrt to be prnt.luctivl' 

• Uwr-. ma', hl' Jisttu'>Uul ot nut'>iJers tdllng them how lo do thl'ir job~. 

• "lonw l'\lt·rri.11 t<>ll'>Ultt1nh ha\'l' 1Jet1'> that m,iv not -.uil till' projl'll. 

Whatl'vl'r <tppm,H.h vou Lhome, iememher that to gain the mmt benefit from your tra111-
111g prng1.1rn, you '>hnuld ithmtif\ a11J begin to imol\'e the trainer!'>) from a v~ry e..irl) 

http://www mcp rnmiqlJe 



TERADATA, Ex. 1006, p. 878

Preparing the Training Schedule 829 

stage of the project. It is unrealio;tic to wheel SOllll'Oilt' in the l;:ist tew WL·el..~ heforL' going 
live and expect them tn deliver dlt'ctt\'l' training. 

Preparing the Training Plan 
You should incorporate training 111 llh: pmjl'd pl;m and budget from the inception nl 
the project. Coe; ts that st1me com pan 1e'> on.·tlooJ... i m I ude the "h idden " {mt '!I of r{'ll'a'.'!111g 
personnel for training-documentation lO\t), overtime, and the cost ol finding someone 
to cover the user~· job"> \•••hile the\ .ir1.· c1t the tr.'.lining. 

A key decic:;ion is when to start. ~tarting early minimize-. t11l• OH.'1,lll project elap.,ecl time 
(by overlapping devel0pment ot trnmmg 1.•m·ironment ,ind 111.iterials with )Y'ilt'm te'>t­
ing) but ma\· well generate <>ub-;tanttal 11.·1"mk ;ic;, ""tl'm d1;111~i.''> are made. It al-.o lttm­
plicates the u1ord1nJti()n of.,, "tl'm ht11lc.l and tramin~ .lCtiviltL''> Im individual project 
team members. 

Starting later rt>ducc., the llt:l!d to fl!\<\orl.. thl.' mate1ial, hut unll'<i'> rec;ource5 are a\ailahle 
for very intenc;,ive cciurc;c dcvelopml!nl ,ind delin:'ry, vou ma' net:d to e\ttnd O\'l!rall 
project timescale~ to allm\ tor lr,11ning lime. \'> n ruugh guidcl!m•, 'ou -.lwulLI nut rl'lea.,e 
parts of the ~ystem into trainin~ dL'\ 1.'loprnl.'nt until thl'y arc.· Jt 11.w~t 80 pNcent cnnelt 
and complete. You can build <ll'll'>ion\ 011 the rl'adines" of p<1rl1c.11l.tr moduli.·'> ot ft111L­
tionality for training dt:\'C:lopment into Q \ point.,-fnr i:>.:ampll.', at the end of hui l<l 
v•ork. beforl' s~1..,tl'm tt:'iti11g 'tart\. 

Gi\'{.:'1' the dt>pendenq ot th<:- pt qg1 l'\.., nf <;\ ... tun<> hui Id wo1 I.. and te-.ti ng < 111 I he Lil:\ elnp· 
tnl'n t of training ma ten ah tht'rt: \hnulc.l he open u H11mun1L<1t1on bet ween tlh~ pro1ecl 

manager and tht tra1lll11g 11i.11tdXl'r th1ougliout th<.• prnjl·tl 'Ille.\ ou c.an't develop tra111-
mg material when tlw 'Y'>km '' IJ\.'1ng built hl't<lllW \'nu dun't f..1Hn\ hm\ it ''going ln 
wnrl... training tlevelopml'nt and dcll\l'I\ 'ho1tld hl' lmmally ltnl-.ed v1,1 preccd<:mc rela­

tionships in the pr<>JL'tl plitll (<> .igrl .. 'l'd JHOll'd tndl•\lcHll'\. 1·<11 l'XiJrllpk, \'011 U>tild '>j>\.'i.lt}' 

that training i\ not tc.1 '11:111 until)\ -.tem tl'\ling i\ UHllpll'tt:d. I hc.>r<:l1Hc, 11 prujl'Ll mll1:­
stnnes move, tl1l' lmp.i<..l nn traming '>clll.'duk-. '" .ipp.11L'lll 11llllll'dti1tely. 

Ynu .,hould aho d1<1w up ;1 lull tr<.1111111.g plan u-.1ng th1.· <..!n1L' pl..11111111~ tool t111tl -.t.111Jard~ 

as the.• ovc1all proJt:Ct pl.in. You mmt tdl.'ntily ynur O\'\'Tl ">IK'Citu. la\k lic;h, im lud111~: 

• C ourse ~peufi<.at ion and Je-.ig11 

• Quality as<.uram l ' 

• <~rt>ation of a tra111mg 1.•1wir•in1111.:nt pl)pul,Jtt!d 11·1tli v1 ilid d:it.1 

• Prnduc;tJon of tr<1111111g m.1tl:ltdh .ir1d u\1•1 d11u11nr·11t<.1t11111 nf ,1 di.,l111l lin11 '' l>~i11g 

made hetwc·1·n the-.~) 

Preparing the Training Schedule 
Jn the earlier \t'i.l1on "1 >Liming I 1<Ji11111jj H1:4uin.?1T1L'rll'>," \'011 l0a1111.!d .i11 app111.l\ ll 111 

analyzmx tra1n1ng nel'd'> .md <il1'>\VL•r111g llll' questi1111 "\\'h11 1wvd" 11 .1111111~ 111 \·VhJt ?" 
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'\1)\\' Lh,11 \'ou 11.i\'L' idc11L1lied ~our training 1..0LIN.: n:qu1r1..•n1cnh, vou need Lo '>pcrily the 
1.1,11t1.:nt') c1f eall1 cour,1.· .ind dl.!-.1gn ti. 

One\! \'OU Iii!' t gone through th.it prou''>'>, you '>houlu he able to make t111 c'>tm1atc ol 
hm' tong eaLh cour-.1.. \'\ill ta1'l' lo delt\'\.~r. '¥0L11..c111 then do the '>impk talculat1on of 
dividing the nurnher ol user\ whn llel'd to go on L'Jl h rnurse by the number of indi,·idu­
,iJ, \Oll have dl'Litied i <> nptimat and then multtplyin~ that resl!lt hy the numbl·r of thtys 
ot the course\ dur.ition This gi\'cs you thl' number uf training day'> you nl'cd to \Clled­
ult: 

Thi-. ma kt''> 1t 'ound simpll', but 'ILl1eduling Lilll become extreme!;. Lomplicatcd I he 
hmilll''l'> will 1111pow limitat1011 ... on ynu1 plan'>, w that you will neet.1 to work .irnund: 

• Bmrncs<> necd~-for e-..,rn1pll:, t t1'>tum1:r order'> still 111:cd to lw met during the 
tra111ing period 

• Particularly bm;- period' 1111 cl..'rtain dep.utments-for e-..ample, period l'!H.ls lnr 
,\ccounling 

• ~lnlitla\\, \.<ttJtmn'I, t1ntl plan111:u ... hutduwn.'> 

• Shilt pattern~ 

• ~ickne..,, 

l hnt' ML' \Oflll' ..,pec1<di'\l -.oftwc1rt• tooh on tht: 111.irkd th,1l L<lll lll'lp )'Oll '\dltduk. hut 
)Oll will 11L•t•d to rt.1111.iin llL•>,jbh: '\lot alluw1ng pl'Ppll' lo h~· tll wlwn tht:y \lwuld bl· at­
tt:nding a) \f' tr.uning cour\e untununatt>ly doc') not work. You rnJy aho tind it llelpful 
tu h,n I.' .i lou1l '>1tl· u1nt.tlt ID Jlh iw \'t>ll on the he'>t timl'' to 'IChedule cour'\l'''- Personnel 
th:p.irtments m.n take on thi\ rok Mld ma) also help in nwnitoring attendance <tml 
following up on 11on-,1tt1:nd,mu:. 

Preparing the Training Material 
I hl' phy'>iGll appL'aranCl' of the training Jocumentdtion will \'ilf) lrom urg;mization to 

1ng<1nt1t1tio11. 11 you h.t\'L' Llwc,en thl' LBT mule, p,1p1·r-hJ'>t'd dtllUn1t'llldtion 111d) const'>t 
(IJllV (If a gu1dl' lo gdting \tarted on the paLk,tgl' and maybL• sumc quick refrrcnce help 
Lttrlh Ulhl'r'> \\'ill d1omL· clc1\sroom trarnmg IMLked up b\ 'uwn 11lu-,tration'> and cxplct-
11atll>11 \till uthcrs mc1y want to dra\\ ,, d1\t1nl11on h1;·h\let'n Trnln1ng \f,tterrnh and User 
( 1\l!dL''· 

h ,1 gl!nL'rd) ruk. ll'>1.:r'> tt.>nd NO I to reach lor their trt.1ming doLumcntation when the) 
lta\1.· .i problem. I 11L·~ ll'ltt.rltv ti'>!- <1 lollc,1gue II vour tr<1i111ng budget l'> light, keepi ng 
\Olli training d(ltllmcntation -.hort and '>irnpk u1uld ht·lp to 1..ccp ynUJ u>'>h dm·\'11. 

In Jll 1dt>.tl world. tilt de,·dupment tl'<ltn )hould generate \ome training do1..uml.'.ntalion. 
\t lhl' \ 1.'l\ il'<l''lt, tl1l'\' \ l l1Hdd ')llj>pl\' d SCrJl'-, of Oo ... \" d1,1grl\l11S Of ''route mctps" that break 
dovvn L'dlh hu'li 11L''>\ pwll''>S into a 'IC.'riL'S of 'h:p<> and linl- e;11.. 11 '>l<:p to an 1nJ1vidual 
t 1.111\,rt I 11111 111 \Al' \omc 'i\ '>tcm dl'vc>lopm<:nl appto<H he'I could provide e\'t'n more 

http //www.mcp.com/que 
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material-for example. detailed bu,1ne'i' cases developed tor acceptance Le'iting could he 
recycled as training J1d-.. 

You can choose) our trnining materials from the 101l11wing list, putting greatest emphaw; 
un the areas most impnrtant to) our organization: 

• Bmine~s proCt:'lW'i Jnd flow diagrams describing them 

• Screen lllustratiom \\1th text descriptions of key fields 

• Introduction to hasio of SAP lmatchcodes. icons, and so onJ 

• Trainer demomtratiom 

• frainee e.x.ercise-. and (a".le histork-. 

• H~lp 1qu1d. retl'rl:w.:el c..trtb 

Other comideratiom int llHk: 

• Do you want to di(terentiate bet\veen bmine'is trainmg (explanatiom of how )AP 
v.. ill affect procedure-;, respomibilities, organizational structures, and so on) and 
'>)''itt:m trainmg (hand'i-on operation of ~APl! 

• Whale\'l'r lorm of documentation vou use, spend some time deciding cm standards 
'>0 tf)at ii i'> U>J1Sl'>lvl11. 

• It \\Ill t.tkc longL·r thun you think l<'r the ducumenter(s} to produce tile matenals! 

• Don't fo1get tn lat!nr the le<td-times required trom external -.ervicc ~upplier1, '>uch 
a'> printers, reproduction •dwp-,, lamin;,itor'>, anti \O on into your ~lhe<lule. 

• You may need to follow BS'i?S0/1~09000 p1ocl'<lun.•'>. 

Note 

There are many program~ that enal..M yoll to c"p1ure screen illustratiom. Lotus Screencam, for 
example, offers two very useful features. ll captures still screens for inclusion in paper documenta­
tion, m file format~ thCtt you can import mto nearly any word processor. It i5 also capilble of record­
ing a m1ni-v1deo by captunng each key ~troke 1n a process. With this feature, you can ''film" any 
SAP process and then play it back as otten as required 

Screencam 1s not a CST program and its capab1hlie~ are too limited for you to consider using 1t to 

g(•nerate full-\cale CBT 1nstruct1on packages. However, its recording feature can be invaluable for 
r><mtng along information from highly skilled developers to <.Jocumenters who have very little 
knowledge of SAP For el'oiltnple, 1he IS team can use Screencam to capture each proce~s once 
1t has been OA'd and piiss 1t on lo the documentaT1on development team 1n this lorm<1t The 
documenter playmg 1t back can \ee the proce~~ flow without needing to know how to use SAP 

\Vlrntc:vc:r forrn \'()Uf trnirnng matemtl'> take, do not J'i'>lllTil' tb,1t thl')' will rl·m.1111 '>tatil 
l'>t:e tlk '>t:t t1on "De\ el11p1ng <J I ong-'I crm I rninin~ \tratq~y" later in Lim, d1Jpt<:rl .u1d 

huild in a c;y<,tem of ni,1intaining \ 'l'T\1011 numlK'f\ bclnr<: you 'll1irt. 
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Creating the Right Training Environment 
"Thl' right lw1111ng l'll\'tro11ment" cnnsish or t\\'o IJC:lor\: l'lw techmcal and thl' human. 

Let·., 11)0" .it lhL''>l' ind1\ 1du,tll). 

SAP Training Environment 
Yuu need tt' ~Lt up a '>t'parc1te trainin.~ Llii.:nt or ~y<itl..'111' l'll\ 1rnnmen1 that repre5ents the 
latest de\elopmL'lll wor" and th.it Lan lw rl'fre'>hcd on ~1 regulill ba'iis. It needs to be 
populated with .,ufficient data tu rntt"c thl• tr.tining <l1:rnomtrc1t10m and e\crcises reolb­
lit. 111dudin~ t,1hk'.:>, 111<1,tl'r data, and document\. I recommend th.it you agree upun a 
p1txL·du1t: rn1 uptl,1ting t1ntl tontrnlling the wstem \'>·itl1 the system manager as early in 
the pwrect .i" ~·ou Lan . 

Physical Training Environment 
.\!though vou .ire running an 111-hnuse training progrnm. 1t will be more l:'ffect1,·e if you 
trE·at the trainees as if the\ were volunteers attendrng .in 1.·~h.'1nal tOLJr5e. fhe training 

room '>houlc.I b1: made a'> cum fnrtable .t\ vour budget allow'>, \A,'ft h '>Ufficien t 1anJ su ffi­
uu1 ll~ L01t1fort.ibkl Lhilir\ ,111d t<1hJc, lo mah.l' the e'\pt·m~nu: .in l'llJOY<1hll' one. Some 
organi7cltiom p1ete1 to hil\l' t\nl traim·es to cJch PC, '>O that the~ tan work together c1nd 
k\1rn tmm l't.1d1 otlll'r. ll.i' ing more th,m t\\u tr.since'.:> per f>L b nnt a practical option. 

It )'OU tlrl' wlt1ng up a l<Hllll frorn \lf<ll<.:h, n:member tn \f)l'lifV pll'nt\ of power connec­
tion points ctl1c.11..ommunitatiom l0f\11l'Ction poinb for thl· LOlllpUtl'r tcrm1nals. Also pa} 
<1ttcnhon to tlw ltght1n,~. hcrng careful to J\ oid direct 'tt1nlight on nwnitop, Jnd toe,\­
clm.IL n.ttur.il J.iylight ,1Jlngl'lhcr if u1,ing liquid Ln·-.tttl d1,plt1y t,ibkh (I ( D). 

1 here ore, bro.iJJ:- '>JK1 al-.1 n~. two nwt hmh ot prc'lell ling trainer demonstra ti om tu J IJrge 
11Ud1l'!)ll'. [ Jic fll\\ I\ \Olll\:tlJing thJl projl..'d') th1.• image from the trainer's Str1.·en onto 

a ltUgc scn·en that Lt1n l>L· 'l'l'n h\ all. l\.implc' rnllude L( [hand B \RCO projector~. 
The \l'lnnd h ,1 llh.'Lh:-ini\m th.it allows the tta1ne1 lo tuntrol all the traitll'e:-.' sueen-. hy 
'>l\.ilching thl·l11 '><> tl1c1t till'\' 'll'l' wh,tt hon hi\ or hl:'r \Geen. lhi~ i~ cum1110nly referred 
l1> d\ ""l.inng." ,rnd 1Hlll' u1Hk1 till' "lllil'>ler''>" c.ontrnl. l1di11ee-.' "evl>o.ird-. become inop­

l'rahli.:. thm 1emm ing th1: tL'lllpt,1tinn tor them tt1 "cxplwe'' rJthci than worl-.ing on the 
LupiL lUnentl~· u11lkr dt'>UJ\\H_in In thL' L'l\, .\'l<.ot \}''>term ~upplH:'> ~ud1 J meL11anism 
urlkd the ··c. ou1'>ell1J'\t<!r." 

Communication, Education, and Training 
I hl·w .ire three dillercnl .tlll\'lltl'"· ,ill of wh1l h h,1\'l' lht:ir places within the lite cycle of a 
pH1jl'Cl . lklorl' lr .. uning "tarb, then: <;flould have l>cL·n J program of eJucallnn and Lnm­

rnu1111.:t.1lion to gain LOm1nil1tH:'nl to the 111troduction of ~AP and an undt!r!ltanding of the 

rt>al '''lll'\. f'J1h h ptHttlUIJJI)' important 1f the project involve-; 5ignilicant bu~incs!I pro-
1..c\'> r1.'l'l1gillvl'ri ng 

\'nu \\ill fll!l'd cldk1L'nt .ipproad11.:\ lo commu11icat\? thl' irnpatt tha t SAP will (or may) 
h,1\l· to di ff L'l'L'll t nwnagL'llll'IH levd' f-k1 e are two appro<IL he-; lha t have been succe\sfu l 
111 h1 !ping to gt1in 1 orn111it1111:nl from the mmt senior pc·opll· in the organization at tht: 

illLlfHHin t1I tlw p1111ect 

http://www mcp.corn/qu~ 
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• Illustrate how SAP will suppnn your indu\t 1 ~'\ <H ceptetl "Best 1'1 a<.'lices." Then~ .ire 
a number of courses run that 1..0\ll'r best practicl' (entirely independent of \AP). If 
y(lu can find one appropriate to your hoard 1111..·rnhers, you can tollow it up with an 
in-houw presentation and di'>cm.11ion of how ~AP will support them. 

• Bring in a busine-.s "guru" to facilitate a dbcussion about the irnpact/benetits of 
introducing a fulh integrated system 

To educate both senior and middle management, SAP rum a course that provides an 
overview of the business proce"s flmv <CAIN n and highlights the practical benefits of 
using a full} integrated sy'>lt'm. 

Once all the major decisiom havE- been rn..ide, you mmt make all employees aware of 
what the impact will be. It i~ best to plan an ongoing communicc1tionc; program to en­
sure that employees hcsve a ch<1n(e to a'>k .ill the que'>lions they want and receive answers 
to those questiom a-, the project progresses. Tried and tested approaches include: 

• In-home overv1c:w<i !!mpha:-.17111g lhl' need for drnnge 

• Roadshows/demomtratiom o t \AP functionality '>pecttic 10 the: jobs of particular 
groups/departml'nt., 

• Regular newsletters 

• Online bulletins 

Without effedive education and cornrnu111caticm, l'fft·ttive tr<1irnn~ 1-. 1mpo.,.,1ble. Instead 
of having a receptive dudic:nu.~ willing to IL-am thl' tunLtionality of SAP and knowing 

whr they have to learn 1t, the trainer may he faced with a group nl employee~ apprehen­
'IIVl' ahcmt their future-, and rt.:\i~te1nt to ll';1r111ng. 

Controlling the Training Program 
Having '>p<:nt 1tour1, working on your tr,11r11ng '>thedult., vou will WJnt to monilo1 <:all\ 
sndividual'o; attc:ndanc.c. dllc.I kl·l'P .1 n:rord ut non-altendame. Anoth<!r benetil of a sut­
c.es~ful education .rnd <.ommunic.J tinn program 1-. that l'V(.·rvonl• will l>l' <•wan: of tht: 
importance of ... 110v. ing up for tra1n1ng whl·n -.cl1l'dUl<'d c.lnd m.1na,gl•ro,; will think lwiCL' 

b!;'.fOr<: µull111g 1wople nut ot training rm bu'>ITlC'>\ "cmerge11ti<:'I." I lowe\·cr. there will be 
t111lL''> when tile busirw.,... mu'it take pno11ty or whl'll pL·oplL· are Loo ill to <tttl·ncl-or even 
i.vhen the lrairn:r 1., too ill to Jtknd l llc.·1c.•lott·, it is important to l-.1.:ep rt>u>rch regarding 

who ft:(c;>iws training so lh.1l a<ldttiunal trninmg <.an he run if lll!l't:\'><HV 

Quality (Olltro! ,., al'><J dl1 l\\lll'. Ynu should tkl11H: rl pmt-u>11rw ljlll''lliClllll.tirl' lo 

g<.:t as obj<.:llivc a<, f>O'>\Jl>IL· h.·edbJL" altt'I l'<IC h U>UrSl'. 1f thl'll' I'> UH1'>i'>((•J1t l 11l1<.. hm 
of a particular aspl·tt. lht'> ltlll ht p11! ligflt at ;rn l'orl}' 'tJgl! of the prngr.tm. Uthl·1 

rnnsiueralions. 

• ;\!though in c111 1ch.·al world, 11aining \hould takl· pl<H:l' c1ftL'I ll''>ling ll,t\ llL·t•n rnm­

pleted, "hugs" a11d oth<:r p1nble111., 1ttc1v wl'll m.i11ift•'>I lllc•mwlvl'" dllt i11g training. 

You ~lrould Jt•\'hl' 41 formal mdhrni of c .iplu1111.l: llH''>l' .111d t<.·1.tli11g tlw111 batk t<.1 

the c.kvl'l'1pm<!nl t1.:c1m bdorL' lta1111ng sta1 I'>. 
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• It tlw1<' i-. dn .iH:a 111,11 ll~L'I'> l'onw1tc11tly li11d Jilfiu1ll to ma.,tl.!r, you '>houkl pl.in to 

'>pend 111on: timl.? on that '>k1Jl m llt1.,.., or drn·lop .i "hdp c.;ird" nr <;1mila1 tnol to 

d1\tnl>ut<:. 

• l \prr1cnn; -.lww'I that in un.kr tor (H!uplr to rdrr to lhl'ir m<1nu<1h when they ,lr<' 

U'i111g lhl..' '>\ <;lc.:m 111 c1 Ii\'\: L'll\ 11n11rnent, thl') nL·t.·tl tu ha·ve wor!...ed with thc:m on 
the training cour ... c. I l1erelorl', 'our training ':>houlJ include manual us<:. 

Analyzing the Effectiveness of Your 
Training 
Asking trainees to rnmµlete que'>tionndire'\ Jtlt:r each cour<;e can pro\'ide some quality 
rnntrnl fer<lbaL" dhout the deli\·erv method df1ul'nL~ and thr content of the cour'>L'. 
I lo\.,\' \.er, the ef(ecti\·ene'><. of tra1ning-1hat 1s, how well it is prep;mng th(' trainee to clo 
hh job using ~r\f'-is hard to g.iuge before going lh·e The trainers ha,·e ii u<,efu l role here 
111 fl'l'Lling back their obscrvatiom of -.!-.ill acqui5ition during the courses thl'm<ielves. 

Analy7ing call'\ to the help-desk m the fir<;t few weeks ot 1rnplernentat10n 1<; one way ot 
monitoring the dlectiveness ot training. Better ~till is one-to-nne discussion with end 
usl'r'> t111J tl1l'tr manager<; to t:ct their feedback. flli'~ information 1s usdul for: 

• Lstahlishing whether extra work <>hopo;/trai n 1 ng \l''>'>iom arL· req111red. 

• Impruving lra1111ng tor lurlhl'r ph..ise'> of th1.: prnjl'Ll (ii applil.tbleJ. 

8 Impm\ing training tor new ll'>L'rS. 

Developing a Long-Term Training Strategy 
In the vupil<Hld of ha,·ing 'iuccc~ ... tully implemented \AP in your nrganizatinn, you 
sl!ould not lorget to put a long-lL'fl11 ~t\P training 'trategy 111 place I hl're Ml' two main 
area-. to look at. 

• J>eopk nol 011 the ongirwl training progr.tm wlw will require training in the future 

• Chang<:c; to the -.y ... tem thclt need lo br rL•lc1yL•<l to ,111 ll'>l'f'> 

Newwmer'I 1rnn i11g thL· c.untpilm' will obviou~lr require training and the most apprnpr i­
,1tt w.1v to <..over thh ll1d)' ht lo build 11 1ntn the.· '!tam.lard induction program. Promo­
ti•Jl1"> tlnd inl<:tn<tl 111m·<:ment ol stat! may rc\Ul l in e.\isting employees also requiring 
training. In add1tion, <:mrlnyl.'t''> '"'ho origin<1lly thought they did not need to know 
tthnut \ \P 111a\ L11.1ngc tht.•ir mind'\ 'iollle tinw after 1mplemenlation. !'his m<i) he 
through d gap lll till· training nel'ds analysis or through the in<li\·idual feeling it would 

hL' ·•nice to !..now." \'(Ju r rc'>pomc to t Ill' Jatt<:r rrquests '"'·ill doubtless depend on the 
t1111n111g fl.'\fllHLL'\ \'OU h.1VI.' (}\'uiloble. 

~v.,tem th.ingl'' 111 ,1\ ucc.ur us a rernlt ot bug-fixing or f10111 requl''lleU 'int.I .ipprovl.'d \.:11· 
h.incemcnh. Y<1t1 will m•cd t11 Ln011nuni<:<1te with the <.ystcm maintenance teilm to pith. 
up any d1c111gl·., ,lllJ, having dowmented thl.'JH, ynu will nl•ed to reld) them to your 
u'><:r'> You n1.i\ dwmc to do th1\ hv tii'>trihuting update~ periodically, but lo tn::it•rl' they 

hllp //www m(p com/ciue 
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dc1 not simply get \hewed in a draWl'r \·ou could run wnrk-.hop\ to h.ilk up thl' updating 

procedure. ldealh . n1u should appoint a lull-tinll' train111g m.i111tl'n.inu· per\on. al­

though your resoum:'> may not be -;ulticient to allow thh 

From Here ... 
In this chapter we have looked at all a~pects nf training from dewlnpmg" training team 

to training project team mL·mhers and tlwn mer\. \Ve h~ne looked at the 1mpmtanLl' o t 

defining training requirement\. ident1ty111g ~u1tahlc training methndc;, anu urnduct111g 

the training. \Ve ha"l' '>l't'n the import..ince ot the tra1 n1ng plan and the monitoring ol 

the training schedule. 

The infra\lruLture hJ'i to be created to deli\ er the training from training em1ronment-. 111 

tile -;y-.tem to ph) SILJI training requm:mcnt'> ol 1nnk~t.1tiom and work <.pau~ Im training 

teom memher\. The training hac, to lx umtrolku anJ t.'\aluated and change-. made if 

necessan I inally, 1mpkmt:ntat10n nl t1 long-term tra1n111g 'ltratq~\ 1'> neC'ucd to deal 

,..,·1th new recruits and -.ystem Lhange<i, <md sn on. 

Training ic, a' ital I\ important .trea of a \ \P prn1ect which ha'> c1 great -,igrnfkancr on the 

pro1ect\ m erall sucu?!>'>. 

• Chapter 29, ''Chervie"" of SAP Implementation'" 

• Chapter n. "\fanag1ng Commurnlatiom lnternt1I and External" 

• Chapter 35. ,,.I he Human J<,<;ut:' (lf ')AP lmplcmL·ntatinn ., 

• Appcnd1\. H. "( umpa111c<. Prm·1u1n~ \\I' ~cr\•kcs" 
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Chapter 35 

The Human Issues of 
SAP Implementation 

BL'htnd thl' amazing fe,1b of ll'l'nginl.'cring \dth \\I' <ll any other '>imilar 

program lit''> mam ,1 t.ilt> nt human iml·currl\' ,,.., llh ,,·nrld goe\ top..,y-tun·y 

dOd of man,igeml'nt resi~tanu .. • a'> th1: lctrpct ..,t.ni.. to move under their feet. 

Indeed Jaml'<i C.hampv, cn-authllr of Rt·c11sim·e1i11s the c 'p1por11tio11 .ind ch.1i1-

mc1n ot ( C.,( lnde\., tht' manilge1111~nl l<>mult.lllLY that pioneered the de\·l'l11p· 

mt>nt and practicl' ot reeng1nee11ng, i:·mpha\tlL''> in hh follow-up hno"-, 

Rl't'11gi11n•1111,~ \f111111st•mrnr. th,1t "thl' only wa~ \n>'rt ~ning to deli\ u on tht 

full pmmi\t: of rc1.:ng111eL·ring t\ tn \l.Ut reL·ngint:t:ring mant1genwnt-h} 

recnginecring nur'>t.:l'>l''i." 

'I his then rs lht' fin.ii hurdle, till' necl.l to 1e.1'>'L'\' hen-.• l\'L' ,1.., human being' 

operate a\ 111diviuual-, and in group., .ind en1lve 111ir learning ,111d our hl'11.iv­

ior'> if we are to willingly and whok-hL·t1rlt'dl)' emhrale the J..rnd n l thang1: 

that S.\f' <md its J\\odatcd rL•t•ngim·ering ini11atiVt'\ wrll l>ring 111 !heir wal\l'. 

The Effects of Major Change in an 
Organization 
111 i'i ~ect1on put'i torward il.k.i:> whit h ) 1JU lil 11 dr,1w on 111 ht'I p \'< 11ir t ol­

Jeague.., !Tiil\ e through changt: \Ulll'\\lully-n L' l1 with ,1!.11111:! It 11f ter' you 

<iwne gu1dancC' on ho\'\' t11 build .r1HI 111.1111tai11 dL0tf1u1tirn1 nl y11ur <.:11lJc,1guL'' 

t hrou~h the prot e'>" 11f 1 :1pid d1,t11gl' :111d hrn.., lit·\t t!l prnvidl' them I he fL'­

quir~d support 

IS- Today's Number One Change Agent 

"( hangc '" thl' uni~ l on'it.1111," ">Jid l 1L'r,1c11111' '>llllll' 2,SlllJ )Till\ .igo, .t11l.l tilt 

inkrvening >t-ttr'I l1.1n· llL'l p1e>\'t' ll 01fn•rw1w. l'crl1.1p'> tint: uf tilt 11111\t 111qH11 

tan I fl'CL'lll t h,111gt..•') ll\ ftll ,1 '> llli.JllSlf)' goC\ I\ ,1 111'>\ Ill Llllllldltlll' ,l!IJlllJg 

....,orl\er'> in tht:ir 1nh ~l'<.:l1r1l y. Umlc111htedly r11w nl tho.: 111,qo1 11111lrihuli11g 

fatlllf\ IC• this lo'>S j, lhl' .HJl(lJll<lll<Hl 111 prolC:\W\. J\1td till lll.llll ll>Jlt11but111 

to autnmat1cin h.1'> 1111.:n the l<>lllf'llll·r17;1ti11n <11 ''''"" IJ1thcrt11 pt.:rfrirnwd 

manual!) 

111 1111, d1,1pt~r. 

you wi II lcJrn: 

• I ti 11\ to l1.:~1d 
\·nw orga n i7J· 

li1111 thrnug'1 
lhL prtXL'\\ ol 

1mplenwntJ· 
I Ion 

\ou Lan m.11..L• 
till· rtl..Jd In\ \11 

I Ill pl l: llH!ll l ,l· 

11un a 'mootlu·r 
om: h\ 1 m pt or· 
tng \Ollll' 

\illlplt' \'l'l \ 'II.ii 
k•;ll1l'r\h Ip 

tl'dHliqlll \ t 1"11 
h,I\ l:' hl:'L'l1 I\\'! I-
jlll)\L'll 

• 11111\' to l,1\ rlw 
t111111d,111n11 101 

u 1npc1,1t iun 
,llld ll'JIJ\1\lll I.. 
lll't \\'l'Cll llll1 lll• -
ht'(\\ll llJL 3 
1111 jlklllL'll [,t· 

-0 -,, 
ll•lll l l\I.. lt11u. 3 ,, 

= ,.. 
~ ,.. 
c;· 
= -"' "' i:: ,, 
11'1 
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lompull'T\, or r.1ther the Jpplil.at11111' that 1un 011 <.:ompult•r\, h,1\'l' thL·rdorl· h1.·e11 .1 
double-edged <;\.vorc.L I·m 1th the '.>Ol tw.iri! progr.im" th.it an.: 1>11rig1ng ch,111gl'' in 1lw w.1y 
we Jll "''or!-.. e.,pcli.111) tho'c prngrJrn-... lth.t• \\I'. whid1 autn111.1lL en~ry tullll,11111:11tal 
prolCS\ 'Aithlll cl l"Ompanv lmkc<l. \.\P th111W\ tlw p,t'>l llllt th1. \\' IJldo\\', l'hl' i111plct1ll'l1· 
tJtion ot SAP effecti\ely fnrn·\ ,1 u1111pc1ny to Lo11s1dL'r e\L'I} d">Jll'LI ot 1ts 1>p1.•1,1t1011. 

TrnJ,1\', organizations are stri\ing lll be u1\tomtr-t11cu'>eli m.1thi111:-. .iml tht· irnplemcntil· 
tion of new SAP sy'>tems rs an important Jrd to L' lil'Lt111g th1. necc,sary changt·'· Hut org,1-
mzatrons are alc;o repositorre\ nf peopk'' hopes ,111J a<ipiratron' .ind thL' ,t,1gl' on wl11d1 
they play out the major part of thc11 ll\t''>. l h.inging a cnmp..in) ·, '>\'\te111' h .skin lo 
changing the plot and -.hrftmg the \Ll!rll'f} ,rnd P'°P' <lf the pl,1\ \\hill.' it i-. i11 prugrL'\'> It 
ta"c" a dedic,1ted actor to he ahlt: t11 gr' l' a gonJ performance dl.'">ptlL' the ('h<Jnge'>. 1\nd 11 
ta"es dedicated. well-~t11tkd anJ \\ L'll--.u pporkd people in u u >111 JMny ti 1 th nve th rough 
the distractiom that any rnuical '>)''ltcm chan~L·~ will 1.·nt:1il. 

But :-.houldn 't people be u<;ed to cl1,111gc hy mw. > \\ li.tl else 1.:.111 tllt:y c\pect'! \Vl'll , till' 
sobering realit> j<; that the C\'Olution 11! mankind t'> .i slow protL''>" .111d till' ln111i.111 um­
tinuum leads u:-. to e.xp1:ct ell J htndJlllt'IllJI le\"L•I th.ii tornorrn\.\' will hL' till' ~.tll\(' u\ lod,1\ . 

Viewed again'>t thi' bad;drnp. the 1mpkrnt:nliltion 111 \ ,\p c,1n Ill·,, potc11t1,lll\ thrc.tlt:ll· 
ing event to .,ome. People low touch \\tth tht· 1,1mil1<1T. thi!tr ll\U,tl \\orh. p.1ttlrtl\, thL'it 
colleagues or .in area ol \\Dr" m \\hith the\ h:el prol1cit.:nt In time'> ol llux, p1..·11ph.• ln11k 
for ')l'<.:urity. And \t:Curity u~u.ill) cume" from lhl' familiJr. t t·ntt1111."> .igo the) 111uml 1t 
among their own familie'> and communitie'>. ,\., in(hl\tr1,tl gro\\ th led 111 lhL· l>re,1!.-up of 
traditional uin1rnunit1es. penplt' trt1n..krrl'd their h,11Hthok" 111 'ctunty to tll\.·11 pm1t11l11 
1n lifr. their job an<l their '>tatu-; within their u1111pt1ny :'\lm 1t '>L' l.111'> th.it th~ '~\.unty 111 
employment and 'ilatm wt· h<1\'t' tome to e)..peLl trom thl' l.irgL 1.omp.inil'\ \ thin!-; Pl 
banks in particular) was onl) cl p,1,,1ng pllenoml'tlllll. lhl.'11: '' nn longcr .1utnrnat1r '1.'l ll· 
rity in emplovment. 

This raises thl' quc'"ltion il'> to the role of mt1nc1gt·11tL'tll m ,tll thh 1.h.111gL·, ,111d 111 partilul..11 
lhc rcsponsibiltties that the JHOJt'LI 111a11.1gement learn ht1\ e 1\ 111.:n, thruugh 1111pll'nicnt­
ing \J\f', lhev may seem to be the lJll'IL' ot 1t ,di! 

Management's Role In Change 
Management\ role in Lhange! Si1nplt ( rl'all: the h1gh1.·,t Tttll' ot ch.ingl' th,11 LIH~ nrg.111i­
zation and the peopil' 1n 1t nm 'it.md. rt11:n 111.i11,1ge the t1t1n,1ti11n. 

'J hh hegs at lea'>t two que-.lloth l'ir\t, chJnge 1n wh.it! 1~nd, ~l'Lond, l1t1\\ much Lh,mgt· 
Lt1n vour org,111izat1on and p1.opk ,t,1tllP I he c.111'>\\'ct to thl' fir,t quc,tion h .1 ">tr.1tl!~ll 
issue whKh only expert\ within your fiL·ld of hu-.1llt:'>'> can 11.''>IH1nd tn. I hL' .111S\\'l't l1> th1.· 
setonc.I io; open lo rcspon-;c lrom .rnv hum,111 bt'illg, 'mcc \\'l' .trl' Jll u:pcrn.: ncl'<l .it li\•in.l: 
through diangt'. 

(livtn tht'i, you uwld do wor\e th.in ,1-." )'OUT tnlfe<Jguc' "Ah,1t ltt:lp" tlwm tl1111ugh 
change in gcncral, and wh<1t 111 partirnl.u will hdp thcm through tilt prnte'>'> Ill d1,111.~1.· 
that 1mpletnl'nt1ng \t\P entail'> [o find out therr \ tl'W'>. tomider orh:·l•H>nt 111tervil'\\'!-., 
~mllp dic:1loguc'>. '>llt\ l'\.'\, nr .1 romh1n,1t1on ot thl'w 1111.·1 hod'>. 

http //www mcp com/que 



TERADATA, Ex. 1006, p. 888

The Effects of Ma1or Change in an Organization 839 

The answers vou vl'ill get-and there is no my'ill't\ to thic; ~inn"' we all H.'\pond 1n .i '>1rn1-
lar way-will include some of thow listed out bt'low. Hut do not l>l' ~educed into 1elving 

on this list to the e\clusion of finding nut ''I 1.it ,., tntl' 101 vmn tnlkagues, tor \'OU will 
note that the first it\.'m on the lbt i$ alst1 prnbahly first in importarJCt• when it corl\l'., tn 
help in riding the wave.-. of change: 

Consultation. 1ou should ask the people alkttt'll by lhe th,rnge.., for their views cm the 
change procec;c; and get them to suggest wavs in v·:hili1 changt• Gtn bl:' ah-.nrhed by the 

organization. ,\ct on the<.e 'iuggc ... tions-l'ven 1f only to 'itl\ \'\'h) a \ugge'ilion '"' ill nnt bl' 
taken up. You \·viii hc1vc much more succes'\ 111 get ling vnur changes 1mpkmentl'd if you 
work cm getting everyone to under"l<l nd the change'> ,1ml kt l h1..·111 fl'l'l c1 p.1rt of t hl' 
change proceS\. 

Communication. f'enple will begin gne\"ing 111 cHlticipation of IO\''i well hdon: il hap­
pem-if in fact it dnt·'i 1..·wr hJppl'n I'ht'i ,., purely a fum tinn pf the human mind'" ten­
denl\' to throw up v.1>1\l-tasi..· \ll't1iHl<>"> \O that we are rl'ad) to survive them The trouble 
b, we start taking ev ... ..,in· altion in anttl"l[Mtion of a threat, and aLting as it the threat 

were real. At thb point the rumor machinL· gets to wori... and begins the same 1rratio11t1I 
pattern of fear that, in 1945, caml'd thous<lllU'> of lafMIH:'l' c1vd1a11-, 10 thnHN tht'lll'>elves 
off the Lliff'> of "~u1dtle hland11 111 ft'<ll of tile ,1ppro.id1ing tyc•t benignJ U ~. \rmy, <.Jll'>­

ing otherwise 'ii:lrH: 1.::mployet:s to <1\<.ribc: agl'nJa.., and 111nt1vl'~ to th!! peq1etrntor-. 11f 

changt that are pure ti<.tion. lhl' human 1111nd like'> t<1 knnw what 1<. liappening anu 
nrnre than likely will u<:ate nw.rning L'V\.'11 if thl'fL 1~ 11\l hJ\is for it . I he .intidok \o l111' 
h to communicate. 1 ommuni<ale, and u1rn111u111c1ll'. 

Job Security. l'l·ople will hl' worrn.:d .il1011l lhl'ir jtlh lt·mH<:, .tllout thl'ir luture with till' 
com pan~ •• 111d about maint.11n1ng thu1 ltll''>tvle. l'h<: onl\ l1<1lll''lt r1..·,pon-.l' rn,l\ bt lit.it 
l'mplovmcnt 1..a11 no lnngv1 be guarantl'l'd .1m1 ll1lll tlw lll''>I tlw 1Prnpall\ t.in du • .., ln 
boost ealh p!.!r-.on·., "l'mplm,1htlil\ ," 1 L., lo l'l1\Urc the) ha\'l' \kill' whi<l1 will bl· 'ought 
after in tOr11tHf()\\ ·.,. 1oh 111<111-.L·t-t·'>peualh the c.<lfltp•rn)''" i11ti.rnal jnh maikl!t. t ompa­

nie'> which pndt· tltl'lll\l'l\ L''> un tlJl'ir loy.Jllv ln then ~t.111 might hall-. ..tl tllc notion of 
offering "cmployahtl1l\'," wilh 11'. cnnnot<.1tion \Cl'mmglv of prq>t1n11g \l,1ff fnt 1t·du11· 

dancy. But il ;.., import.!I11 lo note Iii.it equipping v111pl<1)'l'L'' '><~ llr.11 till') l.tn ''-.1111 lhL' 

joh market" i<., e'>pl'u,1lly rn Jargcr l'llllfMl1 rL''>, a good \\J\ l<> .idtl lhl' \"<tlue l<> vour \1,111 
that ynur comp.in\ uiultl m1..· <ti -.on1e later Jak-and 11 ,., thl <1u.epted tool ol 'IUU .. l'\\JOn 
planner~. lhit 1f 1'L•mpl0\,1l>1lit\" I'> not thi..> word for yc 111, dll1nw .llll>lhl•J. 

Change Management. 'I ht.'fl' will he <1 nat111Jl u1nu·111 among '>1HlW a-. tu lwv. lhl') will 
U>j)l' \'\1th the new wurld, with m:w '>)">ll1l11\ with Jll'W fll!npll' 111 tlrl'll !Jvc..·' and witli 

new, unfamiliar ta'>k\. I ho'>i.: t<> wl1om -,u<.11 '>n·ri.1110-. (Hl'\l'lll ltttlt· thrt·at dll' lhow "'lw 
have rt!tJmtd ttw .11>ility to lt.:a111, thi.: ,it11lit) to ui::att• rel.111011'>h1p" ;tnd to m.11ntai11 ,\ 
torward-loC1ki11g <Jtlitutll-. Bu\ rm t:\'(.' I y "amunll lhl' \'Wlfld cld\'l lllllfl'I" wllo flO\lll\'L'ly 

<il'l'k" out \IH.h l'Xpt!rienu''> thl·rt· rlfl' tl'll utht'f'> 1111 wlaor11 rouli1tl' I ' till lvm lqu11 nl tild1 
lt\i·<,. fl;.., thL lattl'r ~1<1up wl1<1 ma\ rwl'd 'l<lltll l1a11d-llnlding. 1\ml l'\1w1iv1Kt' h.1-. '>llP\\'11 

that if their c.onr1dt·ntl' in wlat1011-.hip'> t" other'> l c111 lw b1H1..,t<'d, tlrL'it .thility and\\ tll ­
ingnes'> to kam and .tlll'Jlt dl.!11gt lnllnw'> clmt:ly ht!hrnd hl'\ llrl' latl'r '.'.l'l"li1111 "< H.',tling 

Sound Relatio11..,hip'> 1. 



TERADATA, Ex. 1006, p. 889

840 Chapter 35-The Human Issues of SAP lmplemenlat1on 

\\:in md1\ idu,11 llHl\'(:., through d1,111gl', th1: n''>IHlrl'>l'S th.it have. helped with the change 
p1m1.·c;.-, .uc higgl'd, '>lorl'd 111 llw pt:r'>nn·., mcnHH), and a read\ to be used again. In the 
silml' \'\'J\, Jn org..inizatiun L.in learn lwm t.:\(H.:ril'l1ll' and capture those change reflexes 
thc1t ll,1\'\..' help1.:d .rntl thu-,l' tll~t 11,J\'en'l Common!)' the human re~ource function will 
take it upon it<.elf tn '>ton.' thb inturmation, and it remaim for the organization to Jraw 
upon th1-. fount ot krW\\lnlg<: whL·m·vi..·r d1c1ngt I'> 111 tht.: offi11g-wll1Lh, 1n J lerac11tus"• 
houl-.. h .111 the time. In tall. the abilitv to ">llLLl.''>'ifull) nreralC.' such a s~stem lies at the 
111.'<irt nt a LOillp<tn) ''> d,um t1..' l..'all thl'lf a ''kMmng organiwtion.'' l.ons<:quently, it b 
incumlH.>nt nn t11n.;;e leading change to emurt' that lht. u1mpan)1 '\ dattt h<111!- ls updated 
for the be11eflt <Jf thow wlw follow in their tnot'>tep~ 

Barriers to Change-How to Overcome Them 

The hig~1:st b.urit'r to chunge i-:. not I.id. of mpne\ nr I.ilk of iuca') or t,1ck ot lllcHkct 
jmp~rnti\L''\, hut ,., tno'>I co1n1no11ly lht: att1tud(.• that: "It ttlc ')'>kn\ hn't brol-.e, don't 
fi.\. it." 

Parado\ic.alh. I>\ thh .,,uni! tu.ken thi.' wmpanie'i th.it are probahly most at 1 isl-. from 
Lhange Jle Llwsc \'\ hiLh ctrl.' Lurrenth mo-:,t '>llC< L'\\fttl in terms of the bottom linL ThE."y 
ure bringing in rLturn-. nu\\ tor thdr stockholders so there h eH:'r~ n:a\un to maintain 
thmgs cl'> the\' Mt' I \'t·ntually. the "w<1\' thing'> are uont around here" become~ a ueed 
and then simply the "wi1\·," .is in lhl· "Iii!\! \\.sy " or the "HP \V,n "IH.i\ l followed their 
()WI) 'llVel't "Wa\" throughout the 19Xlh and tar hcvontl ih \ht:lt li!L'. Tile I rr\\'()\' tontin­

ue ... to bring SULC VS'- at thl' limv 111 till'> writing. I Jtn., ''your c:ompam \ "w,1v" doing? 

II \'Oll want to lhangt \·our u>mpan~·, way of doing l11111g,, dlld the fc1d tllat ~LlU ,tre 
ri:c1d1ng tlls<, boo!- -,uggL . ..,h vou an: '>Crinll'>, then I hope thl'rl' ilrl' '>lgfl\ th.it~ our "way" is 
fl<n,eLI. that !lw 'i\'>ll'lll '" hrokc11 l·or 11 not. )OU ha\'l~ ,1 ma1or l"h.illengc, -,ome\vhat akin 
to lll<>'>l' '>trl'l.'t'>iuc Llnom'idilv -.onlh-,.1\l'.l'> whn n:.•Let\'e no nWrL th<111 lhL· lift of a wry 
evelm>w. Rl'llll'lllflL·t, l1\' the timl' tlw LJr m<1nutactur1.>1 Rl1\ L'I wa., tal-L·n in hanLl in the 
n11d 1980'>. thl') had littll' rL'it,nn to Lling to hi~torical wav-. ot Lll>ing thing ... fhey were 
fl'd up \\1th tht.: tilk\ ot \\OL'. I lw~ \\"L'fl' open lo d1<1nge. f"lw) 1\ nut lhe CJW with most 
lorn pan il'\. 

\o wli.11 mi:s.,..,c1ge CJll you put 1111 vuur· "s~111dwid1 bo;ird'' that i'> gomg to make a differ­
enL L'.1 \omL tdt.:i1'> fotluw. 

Case for Action. ( on1c up \\Jtll till' 'ieLUlar \'l'T'>ion ot ''Ye \half all bum in hell! " In fact, 
pL'opk u inu ncm ly talk about going .irnu nd and ligh ling fire\ to encourage art1011, so the 
anJh1g\' 1<. 11111 '''IM kt<..hed. Your 1ob 1.., to st1 1 up a hit of divine tfocomfort. How you 
do llm WJll ckpc:nJ oil I hl.' p<rrtiLu}ar \Ct nJ LirLLllrntanu.•s tl1at yuu find yourself in . U~e 
vow t1·iflll 111 hi.. Ip IHt1imt1J1 m way-, of dnrn~ thb Hut bl'. '>UTC that ii you are "setting 
lire\,·· that\ rn1 hc1Vl' the metaphPt iLill L'l)UJ\ t.1il.'nl ot thow firl' e~Glpc ~igm of green men 
running pn,h'd 1J1l 1.•\'t.·1v wall In other worth, avoitl panic t.ngen<ler purpo<iehtl activity 
bv p1111H111g thl.' way t<> '>dll I). 110 llm I" offorlllg up images of a more attractive future. 
II th0 word .. , i\ton" fih. U'-L' it. It 1c; .i term th ,11 11\P'lt people ~eem to urn.krstand. If you 
<.110uw to u"c Lhl'> lJt'li<., IH1\\'l'\'l'f, n:membcr that you nt.·ed to consider the per~onality 
of lilt.. 111dl\ 1du.tb you ;m dv.iling \\II h-'>01111.. pl'.opk will not react well ror will react in 
almo'>t th<.' oppn'>1t1..· ol vow desire) to thh l\'!W nt t.11 tic 
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Vision. At the '><tml' liml' vou arc huilding ,1 Gl\e IPr <iction, rdlt.'arse "ome tuturl' \Cl'­

narios with vnu1 team. l.nli<,t out<.idl' t'\ IH.'rt1-.1..• in the lorm of " tuturish,'' people who 
m akl' a point of .. rnticipating the future and amon~ whom y0u mav find some l'\pcrtl\e 
specifil to your indu\trv. The hc·'t k111d of' i'>ion h expn:-.-.1..·d 111 po<oihvl' terms an<l does 
not exist hv reference to thl' past. 

Leverage. To change anvthin~. it helps tu know a bit ahmrt the svstem. An organizatio n 
is a machinl', and ju<;t as e\·ery t!lethamc\tl 1..·n~111l'1..'r \Nill rel) on ,1 knowledge ot the sy~­
tem to tweak at just !ht.: tight pla1..1..>, 'o ynu nce<l to d iscover the point':> o l ll'veragc within 
your c:ompanv whl're the application of 1>r1..·s'>ure will cn:atc the tnilxrnrnrn effelt. Know­
ing thl' 'iy'>tl'lll enlclllS !..nowrng whom lo \}HJV\ Vlllll '>1llldV. ilh boatU lo anll knO\\ ing 
their agenda. flow will\ our plans hl!lp them a1..hieve their ovm? l'hl' ") rH.hron ruly vnu 
create hetwet:>n your goah arnJ thtl'>t' of the "mOH'f'> and -,bal-t>rs" (l'.g., till' department 
"barons'') will determine U1e '>Ulll.''iS you en joy. 

Managing Issues of Morale 
Will the· implementation of SAP mean do\\ mizing, rightsiz111g o r ju~t a plain oJJ r<.1tiD­
nalizat1on 1 If so, it is '>aid that tho-.c m<H.k rl'dundant are the "survivors" and those 
people who cs<..«1pe thl' uill are tlw "\ iltims." The rationale b that depending on the way 
vou have: '>t·1..·n vour colleague\ lr1.:atcd, vou arl' lil...el~' lo fear fm your own 1nb nnte vou 
have witnesst-J a kw la-.-off-,. t\ loralc: 1..an take a healing in ~uch circumstances and if it 
doe~ it can take: a long time tn restore that lOnfide11cl'. 

Wh1:n rnoralt: has taken a heating in lmt1Hv, lt'\'>on-, t1a\'l' lwvn IL•arned in how ln te'>tme 

1 t, and, rather than re111vL·n t t I 1e "'hl'c·J. it pay\ to learn tht· ll'':>\Orl that worked 'io wc·ll 
last time 

In 19-U, <Jl'tl1..·r,1I \Villi,101 \lim tou\... rnrnrna11d n l tlw h1u1tt•1.•nth 1\1my. I he all­
tnncptl·tt ng r dpanese had d fl\ l'l1 i l Olli n! l~urmu. an<l il 110\'\' \,It in Ind ta, lit ki n,g its 
wound'.). 

)Jim iJenlifkc.l ht'I main prohl<:m· Io 1t·,tnrt· till· T ourtl·enth J\1my '" morale. Rut how wa.<> 
it to l>e donl'' In Defe11t 11110 Vic fll/), he reudlctted how Ill' thought through lhl' problem: 

")o wh<:n I took uimmand, I '>ill quil'lly dmv11 to wor!.. out llm bu-.111c·" of mor,1k I 
cam<: Lo u·rlain tontlu,1ons, bawd not or1 <111y lht'or\ that I 11,td studkd. hut 1>11 \Ol11l' 

c·xpl•r ience an<.J d good Je.il of hcud thinking. It wa' on these tnnllu\iOll'> that I w t ou t 
com1..iow.ly tfJ rarw tlli: f1ght1n~ -.ptcit ol m) army. 

''Morale J\ d '>tilll' ()f mind II '"that intangrllk fmt t· "ftll h will moVl' a~' hole· group t>I 
mc:n to ~tVl' lhl·rr ta-.t 11Urlll' tti adtil've -.cmwthing. without 1..ounling the l'O\t tu tlwrn­
'>l'IVL·'; that rnakC:''> thc-111 kl'I th<:y ,11t· gtl'<ttn lht1n themwh•t\ If tltl'Y a1e to lt·d that. 
t}wit morale £l1Ll'il , 1! it j<, to t·n<ltlll·-t1nd lite: l'\'ll'IH l' cd rlllll,dl• I\ th.il it '>h l>llld «lldure­

havc ccrtai n l"1111d.1t icm'i. 

"'I hew loun<..lation!> are ~p111lt1JI, intdk•tlllill .• 111d m atL·ri,d, .ind tlw t i., tlw urtkt o l lfH·rr 

importanu.•. )p11ilt1ctl fir'>I, hl'Glll'>l' nnh \()Htlu<II lou11d<llic111-. « 111 -,1,111d rl·,11 '>lfJ in. Nc\ t 
intellectual, i>l'cause rm·n CJrc: <iWfl>'t•d hy tCJ'>on a-. vv1..·ll "' lc1·l111}: ~f,1IL·11,d la'll - impor 

tam but J.ist-he1..auw t hi= htghl''>I ~imJ, nf mm.tie ,lfi.' oth.:ll 111l1 t wht 11 tllitll'11al 

conditions are lo\I\ t'>I " 
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I Ith \.'\.i111pk .1ppl11..'\ \\ell tn till' l·h.111g1..· y1111 .tr1..' .11>11ul tn 111,11-..1..· u1 \our (orpmt1ll' work­
plau•. t\lllHH1~h 1..•.ilh \\'<>lkL·r·~ l1ll' j, 11nt ,tl \l,lkl'. 111.1jo1d1.i11gL'\111 tlw worl-plalt' 1...111 
oftl!l\ i>l' irilL'rprell'u \ l'ry pl'l\011,llly. Snm1..· workl'r' will i11l1..·1 prct lh1..· chungl'\ .J\ d1..•,troy· 
ing tlh·rt pl.in· Ill till' 1..nq1pr,1lH . .ll1-<•r ,It k.1,1l'\1.:rylh111g thl.'\ hilVl' wnrl\ctl l•ll Ill thl' 
(1<1\l. lh'L'TlOlllillg lhl'\L' !Hl'Cnl1ld\'\:'J llnllC•ll\ h 1111l1 •>I )nllf higgl'\l l h.illcllg1..•\ , 

I rl'1111..·1t1hl'r ,1ltin~ 111 my nltlLl' .md t.ihul.iting tlh!'L' lound,1ti1111 ... nf 111<11.ile \Olllctl1111g 
like thi': 

Spiritual . \l'l ,1 gn~al and nobk oh1L·d ""till' re,l\1111 tnr \our d1,111,l!,l''I. 

In urtkr ll• L'J11..•rgize your l'mph•yL'l''. \11ur llll'th11d nt .il11ievcmcnt mu->t h1..· alli\11..• .ind 
aggn:''"'e, not mercl)' P'"'in\ dC'kn'i' e, cir re.1ct1011.iry. 

You ncl'd tn make ~ure e.ich pcN•n tcC"h th.it what lw h .rnd what ht> doc\ 111<1tll'f'> dr­
rectl\' to\\'anh thl' ~1ttainml'nt nl tl11· nh1t:Lt. 

Intellectual. !he obJelth L' '<JU .trL' ,1iming c1t rnu-.t l1L' wllll'thing lhJt C\ L'f\'flllL' helJl'\'l"" 
can hl' nl>tainl'd. It j, 1nirm,1hle to ln11ld .. ind \U\l,1i11 high l111Jrak tor n:<1Lhing ,111 unnh· 
tainahlL' go.ti. 

You mu~t ,1h11 \hem thl' L'mplnyel''> th.it till' rl',ln11. .. tur1..·d nrg,111iz,1tion h .lll l'llil'il·nt 
oni:-and \\'ill h1..• Jhll..' to t1lhtl'V1..' th1..· ol>jcll in thl' hl'st w.1y pu....,illk•. 

fht: emph1y1.·1..•-. mu\t hJ\L uH1f1den1..1..· Ill lhl'ir 11..'adL•r., .111d 1\1111\\ th.it \\ h,1h·\'l'r d.ingl'r' 
.ind h.trthhip' thl') .w.: 1,.Jlkd upun lu -.11tfl'1 \\"ill Ill' u:,p1..·1..· t1..·d and .ipprl'tJ.111.'d. :\fmt 
emplu)l'C'> will !eel thc1t lhl') !Jd'l' quitl' .1 bit ,11 -;t,11'1,.• in llil' LllffL'lll 111g111111,1lt\lll, \n 

c hangc'> 1n tht1t ~~ ~t<..m .. ul' i1np11rt..int. 

Material . \.., aln:,1dy ~tat1..·d. e .. 11..h L'll1ploy1..·l' h \i.lUtl1ung ..i lot th.It \\'a' :.it 't.t"-L' in till' 
pr1..\ IClll'> .,~ '>lem. tltl'\' nw-.t kd th,1t thl'y will ~L'l ,, t,1ir d1..'<il lrom 1111.: lt•t.1d1..•r-.hip .llld the 
new 'Y'lt. .. ·111 -.o tll<H thL\ will 11111 h1.• '' llN! oll than thl'\' were bdme. 

\'ou 1m1\t 1..•Hl\' tllll.. th..: l'lllphiy1:1:~ ll1<it lllL'Y \\ill b1..· gl\'l'll .ill 01 till· matl'rrah th1..·y lll'l'd 
to m1..·ct thl.' ohjl'lll\ e-1m·ludi11g lhl' he't \\llfking tonditH>ll' 1><>\'>1hle. 

"l l wa ... onL thing," Slim 1..nntillllL''• "tlH1.., nLatlv tn 111,11,h.tl Ill\ prtnuph:~ hut qu1t1..· an· 
other tn dl'\l·lop llll'lll, .!ppl\ tllt'lll, ,111d gl'l lhl'lll 11..·u1g111zl'd b) the whok Mill)'. \\!1.." 
ITl\' u>mm.inJl'r'\ Jnd I, t.il1'l•d tn units. tP 1..ullel'ti1J11\ nf ull1t1..·rs, ltl hl'aJqu:.irtl'J~. tll littlL· 
group' of men. tn inJiv1du~il '11ldit·" l'<l'ti.tlJr ml'l ,I\ \\'l' 11111\ 1..•d .11nund. 

"Jn my l'."\(11.'til'rllt' it i~ ncit -.u 111ull1 ,1,k1ng llll'll to light 1.H work with maUL'ljlr.tll' nr 
oh ... oll'll' L'l]U1p1111..·n1 t ll,11 lower-. mor.ill.' hut thl l>l'lil'I th.it tho't.: rLspon~ibll' ML' .. 1n:~:pt­
i11g \l!Lh .1 ,t,1k of <itldlf\. It 111L"Tl rl'.tltzL tlJ.it l'\'1.'f\OllL' ..ihm\.• thL·m ,rnd hd1111J them'" 
llt1t out lo gel lllL· tiling' rL•quirl'd loi lhl'lll, 1h1..•\ will do 'Ac 111d1..•r\." 

\\'ht.1tl'\"l'r thl' d0t.1ih 111 or11.·\ murJIL linn'1111g l'lfnrh, 11 '>L'l'rll\ th,1t l1t.:lll'f,ll Slim\ lllll'· 
gr11ted tllrl'l·· p.rrt .tppmJl'h i' .i :;11uml tunplatc ln1 u•mmerl'i.11 .1pplll..tlinn-anJ mJl.'ed 
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c;uch an <1pproach b being "redi'>cm·1..·red" Jnd us<.·d in eamc\t in indu;,tn· touav by J<.>ad 
ing rnrpordtt: de\ elopml'nt stratt•gisb. 

Demands on Management Time 
Once a ch,rngt> prugrdm ~l'l\ unck1 way, 11' demands on thl' tin1te re~our<.e of manage­
ment attention bcgim to hl' felt ,llld \Olllelhing h.:i~ got to giw. Without l'>-.ceplion, the 

extra worldn<id and strl''>'"• 111vnl\ t'd tdke'> 11\ toll on fa mil\ lik. ,\ml unless) our company 
had the to11.:•.,1ght to hm.• rw one but rl'Cl'nt college graduate<>, vou and your colleagues 
have bv nm..,· got tamil11:-. who ,ire at n"k uf panng part of the prin: of your company'<> 
new obsl''i\l<ln 

For Ambitious Careerists. Tal\1..· a vmrd of <1dvice from a man who rose from merchant 
~eaman to chairman of British ,\im,1n: "It thi:re i~ a job to be done, you must get on and 
do it If that means -;etting a'>ide pL'1sonal thmw .. '>O l>e it" (Colin ~farsha l l, April 1996J. 

For the Rest of Us. Our "pl..'rson,il tll111g'I" ,.ire likt-1> to mllude our friends, our spouses. 
,md our chilJrc:n. \ul'pl the im'vilabl1: <ind negotiate with them. 1 raJe c;ome lost e\ e­
nrng ... ford wel.'kl·nd ot 'nur undt\ 1t.h:d atkntion at Dhney World, or a Sunday picnic at 
a tJ\n11tv lo1.at1on, a wild ml'al JI l'larn.:t I loll)"'-'Ood, or a dinner for t,.,.o at a romantic 
re.,taurant. Pro,·iding .tll nlilll'fl1l\.I lel'l lh\.:V are not ~etling the worst of the deal1 peace 
;ind h,1rmun) will reign. B~ th~· \\',w, IHU\h up vrn1r nl'gotiating '>kills . 

. \., tm 1:11 ... u11ng pl·nplt· h.i\e a lialancC'J lite, well, thh relie'> on manage1nent\ SC'n<.itivity 
in the wa) the) Jelt-gate, or rntht?r ncgotiall', l<•""" and the rl'adincss of people to say 
"no'' in tile t~1u: of .rn un1t'd\nnablC' wnrJ..lodd. Both heh.1\ 101'<. will hc.· a fun<.t1on of your 
uJmpany\ tulture and your culture will be a lrnJCtion litht•r CJI hhtorical alC'ident or, if 
\OU arc- furtun<1t1..>, ul LOTl\llOU\ .ind takulat\•d .itth it). 

Introducing New Ways of Ope rating 
Why I Ill" ni:i:J tn opuatc in J ll'W w.l\''- 1 r l ll' clrJ \\<\'L't lllll\I I it in t ht (. h,111gi Ilg complexion 
nt <.ompetilion in th<.· 111.irkl·tpl.tll' I'm in..,tance, anv manutacturer who h nnl filling the 
Juturt: he.1d-011 .tnd .1ctivl'l1 lf>Jl')ir.kring till· I <tr Lit'I ,,, "'louru: ol l'Ulllpl'tition or as a 
plt1r<.· to '>ii<· it'i m.rnuta<.:lunng nptr.1t11Jll'> n111'il tt\ lc-.1 ... t l>t• 1wrvn11 ... ly looking over its 
.,houldt·1 in that d1n:Ltio11 < ll,rn~L''i t.1fl' upon U'> nl '>U<.h m.:ignituc.ie that 1f Wl' do not 
conli11tH1ll'>I\' \t:t:k 1ww w;1\ sot opera tin>: th1..·11 wt· wil I l>l· ((Hl'>tgnl'd to thl' margins o l . . 
the '"'lJrld 111<irl-;d '> . 

·1 ht: impkmenlltt1011 nl S1\I' 1..l'rt.rn1ly l·nt.iif., c >()l'tt1ling 111 .i iww way I lw '>\\h'1n-. vcn1 
havl' .ire dtq>ly t•mbl•Lldl.'u 1n \cJur tllrrt'nt '"'"Y ol doing busine'>'.I. \o to Ll1,111ge 01w l'l1-

tad., <.ht111ging lhl' r>tlwr, ctr1d l>l'fnrl \ 'fill l\llll\\ II \'Oll <Ill' 11.'l'llgilll'l..'llllg l111..· hu\illl''>'> from 
the ground up. ft 1l11s 1' !ht c.Jiru tio11 lllrit \our p1<>jl•ct tal\l''>, llwn you n111'1 1><1u\t: lor 
thought. I hl' cl<:iHl \late· t1ppro.iLll <>I bmim·s ... pm<.t''" Il'engim•<.•ring i\ .in att 1.1t t 1w 

propo!lition. tm it has pr<Hlll\t:d stt·cp change., i11 hu'>i11l'\\ pL·rl<HlllJlltt> ('>l.'L' l<<'<'l1Xi11t't'li11x 
tin·< CJ1jw111tio11 hv Mikl' I l,11111111.!T and fa1111.0'> c ha1np~ t, .u1d y.._•t, l>v ih pr.ittitiont·r.,· rmn 
(.ldrl1i'>'1011, ft·wL·r than .m J>C'Tt: t•nt ol prnjc1 h (I( hi<.-\'<.: t lw ll'\tdh till')' wvrt lflll'lllkd to. 
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1111: n.·..ison put lorward is thc.1t hu,1m·-.., prciu:''>I.' ' t <in onl) lw o;uccc'>'itull\' recngincereu 
111 t.11hklll \\' iti1 tlw r1.·1.·11g111vv1111g 111 m1111Jgl'l1H: nl prnu' '>'li.:\ t/frl'11,..;T11cc1i11s \fc111agt'lllt' lll 

h\' J.lllh.' s < hampv1 But that h '>Lill not lhl' l'lld of Lltl· \ton . !·OJ the rllil\tl.'r l..ev to truly 
m·w "'·'Y' lll oper.111t1g woulJ '>tern to Ill' out.-.idL· t lw rL·alm ul JH01.esse'> altogether. and 
in,tead has it'> rnuts in the \VJ~ peuplc.- think Jnd hll1aw in group'>-or. 111 t lw terminul­
og' of tod.rv, in the "operating .. 1i.1te'' nl the group. 

lh1.· "operating 'tate" uf an or~anr;-.itiun rde1<. to ih membNs' state cit collective.- cnn­
sciomm·'>s, their rnmbined self-aw..ircncss, ;rnd h\' c\tl'mion, their <ibilit) to intitiale 
d1ange frorn within. There are degn:e., ut u1n~1..1ousn1.'''· \ll'1.:p "one level ot con'>Ciou~­
ness. Being Jwal--e b another level. Beyond thh then? I\ tht' pmsibilit} of being awake to 
the e.\knl to wll1th one''.> surrou11c.li11g-. are ,1 rdkllion nf ont:'>rlt . Then beyond this lies 
111,1ster) ut tho.,e '>kill~ needed to L11c1n~<> one.'\ ... urrnundings th tough personal and orgd­
n1z.1t 1onal trt1n slorma tic.1n. An organi1at 1011 \ ope rd ting stall' re for~ to its ran king in th is 
hierard1y ol consciousncs<;. 

I he Londitt011 ot an orgarnzation'" op1.·rating ')late matlel'I bernu\L' it dderm1111.·~ huw 
smart it will be in shap111g its future. \nd the good news is that an org<rnization's operat­
ing state can be lOached upward'> if 1h IL·ader<; and other nim 1ng spirits \Nithtn the orga­
nization art willing thl'rnwlves to a<.:quire tht.> ·•.,mart .,kill\" flt>l?ded . \"Smart skill" 1s a 
sef\·ice mark of Harle)' Young l 

Such ')l..ilh includl.'; 

• Conflict resPlut1on 

• Living in the que'>t1on 

• Listening for anotl11.:1 \ 1e.11ity 

• Trarnformi11g t\p1.:ril'me 

• 5trmght tctlk 

• "<)a\ l'-J'>" thinking 

• ( olHl'\l rdraming 

Managing Project Team and Staff Motivation 

l IJ1.: abtlit\ to srntain moti\ ,1lion 1~ the fundament,tl '>!--ill of um suu:e~:.ful project man­
age1 and the d<:grl'e ot team arn.1 '>tafl motivation vuu enjoy will , tu ,1 IMgt l'Xlent, deter­
mine whethe1 vou1 11nplementation plan i' (0111pkted oil tinH' , within hudget, and to 
'>IH·cil1t,1t1on. J his 'iect1or1 "l'oncerneJ with \'artou., unnpl1mentary \vay~ in whidt you 
cc1n emu1l' vnur team remains moth ctted throughout. I hl' most importan t thing to 1eal­
IZl', though, '>l1.1ngt a' 11 mttv \eem, i~ that rt 11:> not up to you to motivate your team. Hut 
if you hil\l' tln111.: 't<>Ur inb of reuu1ting people to the tec1m well, yuu vv11l have taken on 
nwtiv.ikd pL·ciplL'. i 1: . , peopll• wl!o sii•r11 tltc dw11cc.' will do wh.itever they do to the be~t 
of lltttr dhiht) !In I.Ill. till· itka that thl'\' 11L'('d rnot1v<.1t111g is likely to '>eem patronizing 
to tlh'Jll .) 
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Your task (and it's a demanding onel is tu give them the chance to prm H.k till' <ondl­

tions within \·'>'hich they are able to exercbe their sl-.i ll s To do this you must min imize 
those things lhat tend to demothate. de11ate mora le, <ind get in the w«v o f getting the 
job done. Your 1ob is to remove obstruc.tions from the path. ,\nd the note:-. that folJm,· 
give some guidance in how to do this. 

Maintaining Sound Relationships 
The bedrock o f success in an) group endeavor is thL' <. realion c111d maintenance of sound 
(i.e., open and respectful l relatiomhips. I Ill' tollm,·ing notes provide a reminder of how 
to promote openness and respeLt. 

Whlle the section ''Buildrng Team Relationships" (earlier in this d1apter) relate~ the first 
steps in building sound relaUonshlp-.. thi-; '.>ection 1s con cerned with the attributes of 
sound relationships in busin ess. ln '.)Uccesstul relationships each party has to be at least: 

• Authentic. "Be yourself' i\ Ml O\·erworked yd still 'alid entreaty. But il is easy to 
act natural when you are at ease; the ditfiwlt) i~ tn be authentic when under pres­
sure. And this is parucularh difficult for those in management who equate being a 
manager to bemg something difterent than who they really are. People who display 
leade r~hip qua Ii tie~ are thme \A ho are at e<1s<.? with themsch·e~. 

• Flexible. The opposite of "flexible" in thi5 context i5 "wooden," a word u~cd to 
describe the kind of behavior that s(:cJm incapable of r<.?sponding to events. Jt is 
important to be flexible or c1pprnpriak in one\ \lyle 1f 1apport is to he built with 
others. This does not mean being inauthentic, it simply in\'olves sho\ving the fac­
ets of your character. ~o vou would respond d1ffercnllv to a judge in court than to a 
child at playschool Both response\ are equally authl'ntic, and both are appropriate 
to the ~1tua t1 on. ·\s project manager you nwy rw<.:d to o,how different facets of your 
management style 1n respome to your different t('am membe1s. 

• Attentive. Thc-rl' h <1 ">tory. pt1sw<l down toll\ 1.rv Hsun Tzu 1500 BCJ, that 
chronicles the lives of sum<: sulres-.tul leade1~. mcluding a successtul Chines<: g<:.·n­
eral. This \l\arlord ""1!!.:l•d c1longside Im men, shared th eir li\·ing condithms, and 
knew their day-to-day concern'l . Tht' \lrnv tell-. of c1 mothe1 h~moa111ng the tact 
that this down-to-Earth b1lkr lldd 'illl keJ poi"ion trorn the leg of ht>r 'ion, vvho was 
one: of hi'> soldiers. I lt:r c<1u\e tor rnmplurnt wa~ that th<: gt'neral had perlormecl the 
same act ot kindne'>s c,evercll yt:<H\ \.1<1il1L·r tor ht•1 lrn..,band, who hod thtn never letl 
the general\ '>ide, e\'t:ntucilly dying in bc.attle. 

Strong st ult, and yet I hun ·1 zu's vv1il111go; <lie lll b<: luuml on lhl' bookshelve\ 
amongst the mort: familiar guid\.''> to management J ramlate lh1s into tlu: modern 
idiom and \OU will find \our<oell mJking timt• l(l he with )Ollr leam 111L'mh1..·1<. i11di 
vidually. Pt:rhaps) ou will toml· in L''ipe<.lc.ill~ t•Jlly l.:nnwing '><Jllleonc i~ in th1..· o l­

fice with whom ynu Jee! out or 1ouc:h, perh<tp'> vou will uw tilt· puh "" tt lorum IOI 
rehcsh mg relatie111~hi p~-tlwff· are many wan ot -;howi ng th~ .i I lent 1011 that 

people warm to. 
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It\ l'\'l'r\ 1·111 <llll11l't ii will hi.' vour ,1l>ilil\ lu lhten 111 vour ti.:Jm 111l:111l><.:r\ ')tory. to 

ackno\\'ll'dgl' 11 'incert·l\ , ,111d tu fl"1pnmt .l'> ii it werl tru<.: <flll lo them it;, lrueJ 

th.ti \\ill m,1!-;c IOI cl <iOlllld ll'iuliOJJ'>hip. 

• Trustworth)' ' fh1.· 1.rL'.JIHHl 1>l " Ltu.-.1" dl'riH'"' trom thl willingnl''i~ to -.p1..·<lk thl' 
"truth". rlit· \\<HLh 1\,1\1. thl' '><111\l' dynrnlng~ lhl' "truth" 111 th1'> connection h not 
'>Ollll' flhjL'ltiH: t1ody or kll<l\\ ll'd~l· th.it ha"> LCI be 11.'Jml'd. Rather. it r1.:kf\ to "what 

h ,o" t1>r \<HI \'our 1111111. \person ldll alw<ivs ~peak hi-. truth, pro,·1d111g l1e: h 

,1\\ille Pl it '>o thl' ali1lit\ to lw lnit' dl·1wnch on J dl·gr<:e of '>Clt-awarent'~S. Jnd the 

1.our tgl' tu 'iH;-,1k it. 

In thl' \\'(1rkpta1.1., thb traml\lll'' lo \'Ollt rL·.rdim''' to sa\ 11rn' )<>LI !\:el about some­
thing. tn d1..·tl<111· wh,11 ~ou think ahout some is~uL .md to go to the ~ource of the 
p1ublt·rn if 1,umething b troubling vou (the alternative-. are to remain tight-lipped. 

lo gn~'>ip. or to pl,1\ poht1t ">l 

lrust\\'orthint•'>'I i'> frl'yu1.:ntlv put tn the test in bu'>irH~S'> Whl·n two or more prople 

moke an agreement. J lw rno-.t u>mmon agreement made is to meet on a c.ertain 
dak al J Ct .. rtain time . .':iomeonl' who is habitually late mar loc;e the tru-.t of the 
nthers. his word \\'ill nnt he L<Hl'>tdered law, and thb may have reprrcu'i'>ion<. in 
how ht' i<. tn:.Hed in general 111 till' busrness. 

• Trustiug. l'hh is th<: other ..,,de of the coin to being trmtworthy. It demamh an 
optimhl1l uutlrnik, and J willingn(·ss tu bl' vulnerable to the e:-.tent that vou are 
placing sumcthing ot cumequence in the h;.rnds of .mother Sometimes \'Ou will bl' 

h:t Jln .. ·n . Mnre ott1.·n \OLI will be rewt.1rd<:d b~ the e.xtra eitort that people make tu 
)how that \Our Lru~t h,1s not been m1splJced. 

Establishing St rong Le ade rship 
l1i\ln the !Ja'>il operatmg principle-. uf opennL'S'I .md Cl''-{H:<:t, the tound~ttion ot ')trong 
Jeat.kf'ihip thl.'n test'> on the ability to provith: a llt'.:tr hril'f at th1.· oul'>l't and Lle<u fl:l'd­
batk during thl' lOUf\I.' uf thL· project. 

Pre paration for Briefing the Team Members. Prep.ire the following 1nformJtio11 
wh11.h ~ou will netd Jt your fingertip'> when bril'fing the team l11l'mbers: 

• Roll'\ .111cl a1t'J'> DI ll''Jlnnsil>ilit\' 

• I IH.: n11n1mu111l11:1t1:atlt will hl' held accountabk tur 

• c omrnan<.J <1nd u>mrnunication lines rl'le\'ant to them 

• file l<tt iltt1e-. a11d Tl''><Jllft:l''> .ivailable to do the 1oh 

• l ll1: inlurm,1tion .incl report'> that you require 

• .\ c;Ll1L'tlule ol indi\ 1dual µmgr<.:_.,., meeting'>, trnining ses'>ions, and prL>ject appraisal 
llll'eling'> 

Briefing the Team Members. I Ill' wntcxt you set at the briefing meeting will color the 
rl'1,1liomhi p n >U h ,1\ e w1 t ll vnu r tc<1m members for the du ration of your project For th 1~ 
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re<t\tln it is \'it.ti to remt•mber that all conte\t\ w<.irk bv common agreement. The degree 
to which ullltl'\t\ .ire \et, under ... tuod, respc<. ted, ,ind used will be the key to your suc­
cc\~. With rl''Pc'<.t to each person reporting i11 to you 

1. t onl11111 purpo'L" ,111d length of meding. \et the context for inviting this person in 
p.trticulJr tn tilkl· 1Hl th1\ p.Hticul<1r task, ~howing that you know how it would fit 
in \\'ith h1' c.1rl·cr plun. 

2. l \pla111 \'Our mlt• and )llllr relatiomhip with the person for the duration of the 
ta\!... ( )11tlint• 111 gl'JH.:ral tem1<> how you upera te. your values, what you consider is 
ncgotiahh.• and whi'lt l'i not . 

3. hplt11n) our 111111H~diate goal relating to this brid and how it fits within the overa ll 
company ohjl'l I 1\ es. 

4. L\pl.1111 the person'., role. responsibilities and reportmg and communication lines. 

5. l larit~ tht• minimum J>1:1tormance le\·el twhat they are Jlcountable for) . This 
\hnuld bl ml'a'>ur,1hle, and the moil 'pecific you are m term\ of quantity and qual-
1l) . th1.: t:.1,1u tt will hl· tor tht'. per'>o11 to under~tand and ult imately produce what 
I\ rl'l)lllrl'd. 

6. I 1,l thl' rc,ouru.:' .ind tacilitie., avail.ibk (e.g. people, <iupport, offices, eqwpmentJ. 

7 . < 1eatc a u111tt•\t tor innil\'ement :lnd fet:dbad:. 

8. Im ill' lilt' pt:r\1111 to t.1kL· 1t un. B1: ptq>Jrt:<l to negotiate. T reat your colleagues as if 
thL•,Y LITl' \'11IUl1kt:l"'I, for Wl• aJI rl?rform better \'\'lll'll We dCl OUt Of choice. 

9 . •\rr<11tgl· tor tlw (>l' l\Oll to to1rnulatl' ,, gt1.1I pl,111 dlld to meet aga in with you to go 
through thL' gc,,tl plan, t<> ,1grct: to thl' rwture and date o f any reports you require, 
<1nd tn ,1grl'l' to the d.ill'' nt lhl'tl-.po111h .ind progrf.:'\\ meetings. 

Offering Feedback. I t·t·dh.id; 1<. traditional ly 'lan:•d up until the next scheduled 
pt::t fo1111Jnle r~\ it'' mt:<.•ting, hut thi'> i" .i mmt umult'.)folton !>la te o f affai rs and it is 
import.mt to nntl.' th.it ,111 .1pplill\,il <iy'>tl'm '>lwuld not be med a' a '.>Ubstitute for gi\·ing 
11111111.:ch.stt: t<:clll>, d,. \ppti!i'>JI ~y'>tcm'.) arc .i IJll·b,.H:k po~1t1on , a long stop to ensure that 
h:cdb,11,.k is ~1\l'll ,1t ''Jill~ lime, 1.:ven 1f 1t 1-. :o.t\ month'> too late! 

Bi:\t~il"" \\<>rl..111~ in .1 p1ojl'c.t t1.:.1111 proli.ihl) pl.tel'' you out<:.idt the official performam.c 
appra1 ... nl system. \\l•ll. thal '\ no lo<.s, pT<JvidC'd lhat when something need5 ~aying 
\\'ithin a rt•lc1t1omh1p, \'(Ill lollow nrn.' ot thl' t\\'o <.hed-:h<it~ dc:'.>cribed next. 

file gu1dl'IUH.''.> .tr!! \'(•r~ .,imil.ir whl'thtr "0111co11l'
1

' 1rnp.1ll on \'<>ll t'.> \vdcome or unwl'I · 
lOlllL". I 111-. 1, ht·1,.,111'>l' tht: purpow in hnth t.1w'> i'> iduHical Jo l'lll<>lHdgl' wh Jt you leel 
ic; pm1t1\'(' ,111d p111dmtiV(· lu:lw\'iur in this pL'r'>un .rnd l<> kelp you r rC'lation,h1p'> lrc-.h, 
aliw <HHI v1b1Jnt! 

It h imp ortant to let yolll c1111c11/ thou~ht' <111d lct'ling'> H''>ltll111g 110111 t h e pc:r.,on ' <; bt­
ha\ ior hl rour fm:I whu1 fl!'>pn11c11ng ii it I'> ,1ppwp11,\l l' lo 1cc,po1Hl .1t the m oment o t 
impact. c\pri..:.,, /Jt1"'' tl11iughl\ ,111d ll'1: ling'>. II it i~ lllll till 1;.tter lh,1t vou ari..: able to 'l !Wal-. 
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'our 1111nd, t'Xptl''' ynur tl1tiugl11\ and IL'l1 l1ng' a' thl:'y ML' <it lh.tt liller ll10111L'flt l>nn 't 

tr) 111 rt•t.1ptur1? Llr f,11-.t• till' 111i1i.ll thnughh .111d lwlin~'; lht')' will probdbly 11.i\t: 

ch.ini.:l'd. I .ii" ahnut tlwm, it .1t :ill, ,1, 1 IH>U).!hh Jlld lcl'lmgs tit.it you ll11d. 

Checklist for Welcome Behavior. l 11:'1 in touch with hnw you ll'l'I nu\'\ about thb 

pl'r\(ln·~ .:itt10n'>. I .1!-.l· 1111 nwrt th,111 ~o '>l't:nnch t11 : 

1. ~1.:t a conks! tor wh,11 'nu .ttt.: .il>uul tn .... 1y-in<.:ludl! your nwn thoughts ant.I ll't>l­

i 11!-!'· 

3 . ~cm ll·t th1:m h.now hnw y11u IC:L'I .1hnut it. 

4 . '-.ext reinfnrce thl' po'>it1\'l' '1l'tion-'"I h.ink \'ou" nttl'n 1~ t:llOllgh. 

S. u,e plw.,kal lOntact Iii appropnalL' I ,11 .my point to comolldate the relationship. 

Checklist for Unwelcome Behavior. (~\:I in toucl1 with ho\\' \'Ou tee! now in re!Jtion­

,111p In thl\ p1.r<iOl1\ ill.lllH1~ fakL no lllOTI: thilt1 40 \t'C:Onc.h to : 

1. .Set a con te.\t- mcludt hut It though h ,mt.I tee Ii ng':>. 

2 . f'ell them. with clear, '>peutic .• mJ conc1~e ideas. \\'hat you Lh1nk about the bdhl\' -

10r, not the person. 

3. I t't them knm' how you fed about It. Ilk real .ind let them h<H'l' all your feeling) 
~traight. :')0 vou um lt:t them off the hook!l 

4. BrvJlhe i.lntl pause-to Id tl1L'm Jp1m:c.iate tile imr.1ct it had on you. and for you to 
kt go ut that feeling. 

S. '\n\\ tl.'11'\forte posi ti\'t.' hd1a\ 101. 111.')CrtbL• ... ornething they do or could tio wt.>11. 
(\f.ike it real and don't patronize them.l 

6. A-.1\ a qut--.t1on to check llwu unch:r'>t.mding ol Y~'ur point. ·1 hi!> h nut to 111\ ite a 
"rea,nnahk" reply or e.\c.mc. 

7. lh e ph~",it'al contact fit appt0pri.1ll'l toward' the end to consolidatc the relcttion­
ship. 

Synthesizing a Desirable Future 

Peuplt: loo!-. tor 1nsp1rat10n tn their tin~~ . ln tht' ~licldle .\ges 1t was pro\'ided by tht 
Chun h. \\'h1ch w,1, then the domrnant 1mtttut1on -.trongly influencing the \\'J\ people 
rJ11 tlwir livts. l atcr 11 wa-. .ilso prm·idt:t.I by the militan-. which had grown steadil) m 

111JluL'llll' l~O the lir'>t ')011 would 1oi11 the Jrnl\, thL' '>t.>Lond the Churchl and many com­

p.11til'~ \\'l.'te run land still Me} on mililill)' "ortkrs are not to be questioned" lines. 

l11d.1y. impi1alio11 tOlllL"' a-. \'\ell l1om uu1 placl' t> t work. fa many people, a career b the 

1110\t important Jri\ ing lortt: aml the orgtLr\lldt1on' to which '"'e bl'long pro\ ide the 
'dl11. Ir 1111 uu1 ,1-.piration-.. 

http·//www.mcp.comtque 



TERADATA, Ex. 1006, p. 898

Maintaining Sound Relat1onsh1ps 849 

Within this conte,\.t, the implementnt1on nl \\JI tdn he 'ieen in two w.1v-.: 

• To the pro1ect leam charged with lJrl\ ing it out, tile implementation of SAP h ,1 

venture which will uLcupy their he-.t l'llorh tor quite some titnl'. l e.11n membl'r'i 
\-\.'ill invest part of their tl1L·a1m 111 wh,11 they do ;md therefore the project must be a 
'"'orthy repos1to1y ol their dreams The project manager's role h to .. ,, ntlwsize" 
the'.:>e dreams <i.e., \\'l'il\'l' them into a shared' ision of the future) .ir1d articulate thh 
vision in a wa\' th<ll i" meamngtul to the '' holl' tell m 

• To the other emplowes who do not IMw a direct part in implenh:ntrng SAP, it is 
likely to represent a threat to their chosen veh1c1e and <1s such may be resisted, if 
not conscious!) then certainly uni..:omuou'>I\ By \\'3)' o t forestalling 'uch resh­
tance. you mmt emure that they tou Mc .1ble to appreciate the future that is being 
created. ~ucce'i'i 111 thh '"ill entail taking the !...ind of action that h,1s been co,·ered 
earlier in "The l tll·lt'i ot \f<.qor ChJnge in an Organization," in (.hJ[ller 29. 

Getting Stakeholder Support 
ti.nyone who ha) a 'cstctl i ntert''>l 1n the \ \P projec. l 1.. .rn lw tum eel a '' 'lla"eholder." :-,o 
thi'. will particularly tnclude· 

• Senior management 

• Other employee'> 

• Employee'>' lamilie'i 

• The local comn1u111ty 

• Suppliers 

• C u<;tOmt'rS 

• Shareholder'> 

Senior Management. ( )1w ol the prnjcct m.1n,1g1.:r\ prime.· tJ,k'I (~1..'I..' "\\hat 'ou <ihnuld 
Re:quHe uf a Pro1cct ~tanager!" Ill Ch,1ph.'r 29, "(her\ il'\\' llf \AP l111pll·111cntat1ons") h t11 

be tarniliar with tha.: lm'>ifll·'' c.I'>~· for implcme1tting \ \J'. In the 1i.1turc ot thing'>, t.')pl'· 
cialh in the fa\t-mm rng world ot ht1\llll'"• '' lii1t \'L'\tl rd.I\ 'lt'l'lllL'd 1mpnrt.1111 today cl<>l''> 
not \l'tm a'> urgl'nl J\ lilt• u111tl·nt nl llw l,1.,t plwrw cc..ill. 

TIHI\ to maint.tin -.upprnt tnr tlH· \\I' pro1ccl, it 1s impmt;rnt <1 1 C\'l'I\ opporl11111ty to 
reiterate till' bu,inl''>' 1;,1-.c to '>Lllior nt.11J:l).:l'ntl!lll .111d to -.ta~ .il<:rl to .un thing that m,,,. 
alfect it and r~spond ,1pproprit1td). 

Other Employees. 'il'l' tht• w<.IJ()I\ •··r Ill' I lll'c.: l'> ot ~l.t1or c hangc.· in .111 01g:i1111;1tio11 " in 
C haptc:r 29, "O\'('r\ ll'\.' ol S \I' lrnpkment.1t11111s." l >ft 1111l'ie, 11 lil lp'i tu h~n· ,1 rn.rnd.atc 
from cmplovel''> tCJ bring ,11Jout lll'tl!'\.tr\' l IJ,111ge. \f,111d,1tL·:-. ldll IH l fl',1\l'd througl1 l .tt · 

rying OU t SllfV!.:'}' ut \I,, ti. l U\l<lllH.'I "· clllll ~LI pplll'I'>, providing t I hll \lll ll 'illl n'~ \ .If(.' ll\l'd 

a'i th!.:' ba\i'> for bl'rh hrntlfking tlw CD1llp.1ny ,1g.1111-.t till· l t>lllJW11l1<111 or .ig,1111\l lh1.· 

3 ,, 
ii" 
3 
" :s ,.. 
QI ,.. 
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1.:urnp.111~ \ t>\\'ll a<..pir.1Lin11• .. I hl· rl·,ull\ c .. 111 thl'll he 11wd to r~n.·al a pl'rfonnancl' gap tn 

wh1d1 th<.:' impklllt'lll.tltPfl llf .s \I' llhl\ prP\\' to Ill' J>JCl f)f thl' ')OIUIJ<Jll. 

In 'ed:111g h.1d .. 111g f1lf till· JH(J11..·1..t. p.t) p.11titt1l,ir .it tention lo thml' people who'c "cm­

plll'' \\'ill lw alll!ct1.:J h) lhL· 1rnpll'ml'nt.1tion nt \\I' 'I IW'>L' ma~ include 

rl [k'f\Ollnel 

\t>trl'lJrial ~ r\dminhtr.ition 

Employees' Families. bn pll>\l'L' l,1mi I ii!' J r1. J muc 11 u l\Lll'I r atl'tl consti tuency ,incl one 

\\ll1Lh dt>')l'f\"\.'' dul' attention_ In .. 1~ rnlllh J' a j)l'f')on·., 1ob impact'> on hh 11fl'..,t\le, thL' 
tamil\ bear'> tht: brunt ol .1ny d1<111gl''>. \') Jl\'\J)., the ... 11nplc <lcv1u: <>I lt:tting people 
kn1m \\hath gning on m.iy dkit thl' lllH.h.·r-,1.111d 111g needed '\.\hen it mo'>l LOunb. How 

~ou m;rnagt'. this u1m111t1111L.1tion d1:pl'l1lh \L'I\ much on the relationship thnl t"<i\l'i 

hl't\\1.·en thl' company .ind L'lllplm l'l''' t.i1111lte\ 

The Local Community. llo\\ d<>l'~ your 1.0lllJMll\ impact the local c.ommunity? How 
''ill thl' pro1e1..t 'ou h.1\'l· 111 11111HI .illl'Cl this impt1ll ! HLl\\ c,111 you emu re th.H the pe1-

u:pt1on the cornmunit) ha'> ot your Cl11np.tll\ i'> .i po\iti\·e one> These are qul''>tiun') that 
need 111 he um.,.idl'red. 

Suppliers. I lnw will' our pl .. 111-, 1mp,1L1 on \ '11U1 '>Upplrer\ 1 lo \ervc you well the\ llC'l'd to 

pl<1n \()that tlw L'Mlier yuu <1r1.· ahlL lo bring them 111to thl' luop 1lw betrt•r. 

Customers. ( ll'>ll>Jlll.'f\ clfl.' lll1.· .irhit1:r\ ol VOllt \lllll'\\. 0.Jturally. Lhl') lll'L'U lu he in­

\'llh l'd <1t l'\l'r\ -.t,1gL' ~111d L'\t'll 111dttdL•d .i'> 1Mrt nl th1.• project te.im (see " Recn11t1ng/ 

\,..,l'tnl>ling I Ill' Right I ec1111" int hapll'r 29, "l h 1 L'f\ iew ul )t\P l rnplcmentatiom"J. I hr"> i"> 

th1: group \\lllLh i.., nw,t lrL·1.· lo ,·otL' wil111h IL'et. \n it'JVL' no ... tone llllturnt!d ill LdJl\,l'>'>-

111g their '-'ll'W\. \h:tliud\ t o l'iHplcl\ 111l luJe· 

• 01ll'-tO-lllH.' llllef\'il'\\'.\ 

Shareholders. I lw '>ll<11l'IH>l<lL·r., ar1.' IL'll till l.1~t bl'Lame ii )Oll do right b~ tht: prl'ceding 

g111up'>. ~ uur '\UL(l.'\'> will h1.· l'fl')Url.'d ,111d thi' group\\ tll ht: 11\ dm LL 

Maintaining Robust Communication 
I 11 1 ml..1\ ·., glob.:ilizmg cnmpa111L''· the 1uh 111 1'eeping people 111 tor med and ind ud1 ng 

tlll tll 111 lhl: (klhton-makin~ proll'''· \\'llt:rl' nl'll''i~Jr). h becoming increasing!~ fraught 
\\ttlr dllltlultv It is more· th<i11 ltl-.l'I\ th,1l \Ou will havt> lo rely on electronic communila­

lion ,1') muLh .i.._, ii not mort• th.in. l<1c.1.•-to-t.iLe u1rnmu111Lalion. You may be accu~tomcd 
to tllL' llL'W lorrm of con1111u 11iratiun. Intl othL'r' Wtlhtn your team may not be and wrll 

p111ht1hly wl'lcofllt· \OrnL· gttrd.tnlL' tn ho\\ tu Lope: with the tollowing: 

hl\µ //www.rncp.com/quL• 
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• E.-mail-1 lave a dear protocol as to whu should have copies of e-mail. Attach a 
statu'> rnJin~ h> each e-mail so that the recipien t is able to prioritize mess,1gl'~ an<l 
therl'tnrt> manage his time well. Lh.e e-mail in preference to fax because it i'> u-.ually 
easier to handle at thl' other end-but check preferences tirst. 

• Vo1cemail-lnstitute a similar protocol tor voicernail. Keep message!> short. Re­
spond immediately even II only to 5,1y that the message is being considered ;md 
you will get back by a certain date. 

• Telephone and\ ideophone conferencing-Alread> well in u..,e, especi::illy LJmong 
larger companies, conferencing is acquiring a protocol along the following lines. 

Preparing the Call. fhe chairperson, normally the person "'ho CJJls the meeting. needs 
to be familiar with the correct procedures. The chairperson should: 

• Communicate the obJl'l"the!> of tilt' 1..onference. Emure the purpose of the confer­
ellLL' ''known to and ..ig1ced tu by all prospedive participants. 

• btah!Jsh the duration of th<.> La ll. 'ilipulating ')tclft and end times. 

• Where ,1pprnpiiate, c1rudate an agenda in advance and let individuals know if any 
preparation 1~ called for. 

Starting the Call . ThC' chai r person '>houlc.J· 

• Tat-.<: a roll-mil. Clarify at the hq~1nnrng of lhL' l all who is in attem.lance, who is 
actrng a~ Lhairpl'r-,on. 

• t .. rnure tvcrynnt:\ pres<:nce h <itknowll'dgl'd and that (tor tekcontercndng) each 
JH:r-.on .. ays soml.!thing lo begin with so that voi<.:es can bl' fl'COl;OIZl'd. 

• l·.murc: tllat peuple who lhlYen't mvt nr spoken to t'<llh otht.>r belnrl' are formall} 
1nlroduced to eac:h other ..ind >{et a Lhance to o;~1> <1 kw wcm.h Lo ead1 other. 

• Rt'e..,tahlish c.all 1Mrc.1ml'ters lkn1111d eve1 yone o f the purpose ol tile call and its 

dur..it1011 

• Rt:min<l particJJhlllt'I of the <ipprCJprltlll' ways of doing things, e.g., to get everyone 
else's attention whu1 till"\' want ll> '>pe<.1k. 

• \dmowlcdgt' thl' lilt! that pe(lplt nun atuLlenta lly cut ac:ms each olll(•r. 

• check the leVl'l 111 prep<Hatlo11. Check that 1:\l'f\Olll" ho' ,1 topy of till' ,1g1:nda or, 
if Lill! tonft•fl'tlll' IS ll'~'> t111mal. th<tt cverymw ,.., 1.lc•<.11 ahout Llw ohjt·Lll\'('\ whil h 

need Lo bv n·dt hed. 

During the Call. \II pd1tilipc111l\ "hould: 

• I murr full part1<.1patio11 D1aw C1Ul dll pt:1tinent fads .1nJ np111i1>11-.. He..,pnnct to 
<11ghs or lwsitlit1nm or ,111~ <Hirer '>trhtll· suggc'>tinm that '>Olflebody may ha\t' '>unw­
illing t.'bc lo say. I hi'> will hl"ip en<.ure that the 1111m: rl·\t•1wd pa1l1tipant'> do gel lo 

lully tontnbutC! .iml that th1: mt·dium I'> not "'>qui1-.llin1.( tl11.• llll''>">••gt-. 
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• su ... t.1111 inh:Tl''t. It tlll·n.··, .1 t111w dd.1y. '>ll1.h a" it you L;in't lind llH' pil'L'I..' ol p..iper 
)'011 \\\1111 to rl'ft·1 to, 111 ,111 y tl11ng 1.•l,1.• goc., wrr111~ nr l"lll ' t ~oing according to pl.111, 
rn.i lo;t.> '>ltrl' 'uu let the other'> 1'r1e m wh.i l \ Ii.a ppt•nmg, i.l' .. ,1, .1 gl'.111.·r :i I ru ll•. a lw,1y-. 

cxpliu th .1 d:110\'\'kd~v l I tt· < 1lwi11u-.. 

• \d:nnwlt>Jgc .1udibly. ll '>lJll'llll'llh .ire 1m·t unl~ hy '>ilcnn. ,1., pcopk qu11. th nm.I 

nr sh,t~l' lhl•tr hl·Jd'>, 'jll'.lkl'l'.'1 m.1y '>lllLlllllh tll th1. urgl' to ri.·pl\ll tlwm-.t·lvi:'> until 

tlwy .Hl' u•ll\' inced th.it lhl' point lt:i'> hl'l'fl 1.ik1.·n nnlH1,11J . 

• En<.: ouragl.' dt.iloguc. ll lJrl lw 111.lped .1lnng hy thl' "l'l'.lkl.'r ~l.'l'l-rng .1 dr11.·<.1 re'>pon~e 
to thl' point'> being 111.ide \ 1.1 tin· ll'>L' of .in opu1 qm·,t1u11 irnm1.:di.itl'lv altcrwarth, 

i.t> .. "l th111k we ought to do thi'.'1, tl1i'>, :llld tll1'>, \\hJI .ire yow thougltt•.>'', or l.'\'l'll 
rnnre dire!..'l, the -.pc:.1ke1 m.a\' rcqul''>I .i rl'\11<>11'1.' tnim '' p.irtkular p1.·r,on, 1 L'., "Jill. 
what do \ 'nu tllinJ...!" 

• \t<1\' on rnurst·. If ;i pll1nl j, rai.,L'd 1h.1t t.ikl''> tilt• u111n'r'>atio11 onto J d1ttert'nt 1.111-

gent from lhl! agenda ;,it hand, intl.'f\ 1.•m.·: .1t kn11\\ kdge the point being di'.>CU'l\L'd 

.md .isk whL'lht'r it -.houk.l l>L' d1,tU\'>L'd 111 .1110thl·r tmum or ii th1.· 1.'.:\J~ttng agentfa 

\hould be .:iltu1.:d. Don't IL't thcnll.~ '> l.HT)' 1111 11nd L'llhL·r n111 nut ol time or get ntht'r 
Jgenda potnt\ c,4ua'>h('d. 

1 he ch.iirper-.un '>hfluld: 

• \\Jtch thl ll<llk \k•rt thl' 11\hl'r' tn thl' a11111u11t of t1111c re1t1i.111l111g IO L·ll,lltl' that 

the call doe~n't run m1·1 c1nt.I L'\ er)<HlL' gl'l'> their point nf \'il\\ auo.,., ll rt .1ppL"W1 

a'I though tht .1gL"nda hn ' t going to lw u1m pl1:tl'd t lten '1gr1<tl your u >11~ t•r 11 .1-. I a r 

Ill cllh ill1CL' <l\ PU\'Jlbk 

Addendum for Video Conferences Only. ( 11.1irp1.·r,011 'lwuld: 

• Lhed .. \ ' t:o.ibilit\. lmure Jt the l>cg111rn11g nt tlte tall th,1l i.·n·nont' 1...111 l>L· Wl'll .ind 

that rt nL'Ll''i'><lf\ \ ou ·''"that the l1gl11111g Ill' .1llt·11·d rt 11 \\'ill hdp pt'opll•\ l<tll'\ t\l 

lw ~L't:'ll lll<lll' lkilrl). lt\ ,1 gnod idea lO l'll'llll tll.it the rL'llHlle lJllll.'r,11, tucu'l'd 
nn lhl' t.ICl' nt the pcr\llll '>Jh:,1king. 

• t ht·c k ,1udrl>il1l\ < •l'I hotll1.rll 'lid1·.., lo C:lll'l k thL' 'ount.l le\'eh tor t:JL'h iudi\ idual .it 
thL ht:'ginning ot the t'111 -.o pL'opil' .irL• .m't1ll' 111 .1dv,mti.· ·" t1> wht'lht·r thi.· m1cro­

pl10111.• lll'L'tl-. to be mm nl or 1101. 

Some Tips on Motivation 

1 lh:rl.' i\ no '>IH>1 l,1ge ul IL''>L'..1tCh intli till' ronb 11! nwtiVi.ition. l he c..Jiltkulty h tu l'.\tr.11.t 

\C>rlll'llling th.rt mJJ...es .ibsnlute 'll'll'L' ,111J h i111rm·di.it1.:ly tramlt:r.ihk to till' workpl.it..l'. 

Cit ,ill thl 1de.1-. th.it have p.1,,l'd owr 111y lil''ik 111 till.' l.1'1 dL1<...1d1:. llwr1.· .111.• ju't ..i fl>w th:.it 

-.t:ind 11ut, .ind lht•\L' I relate hc11·. 

The Hawthorne Findings. Onu• upon .l tune long .lgl) \\)OH? tesb \\ t'rt:' done in cl ft1l IOf) 

in tl11: l I\,\ I Ill' managl'ml'nl \-\llllll'd to know how light lt:vds affected prnduct1v1 ty. \o 

I hl') lwg,Jll -.omL· '>Ul'n Mic 11.•\h Fi r'>l t ht•\ r .11wd t lw I tgh l level. produltiun went up 

http·//www mcp com/qw~ 
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Then the\ lO\\'L'rt:d th\' light lc\'d: pwduction went up ag~1i11. 'l hl'n they lowered the 
light le\'el still nwn.:: onu.• more produllit.>n \\'1.'nl up. B.itlkd thl'y quizzed the emplo) t•es 

about the ef!L'u of light levels on their \\'1)rk. I ht:' re,pnmt•! ""Io hl'Ck \\'ith the light, \'\'l' 

1ust like thl' attent1nn!" 

Maslow & Herzberg- Hygiene Factors ve rsus Motivational Factors. :\1.1'1low told us 

there is a hierard1\ nt nenh. It 1s onl~ wh1.:n \"\e h:J\L' got our ha-.ic neetb for air, water. 

food and \helter l1andll'd that we turn nur attention to highu ne..•eth 'IUd1 as the need for 

commun it), selt-c\(Hl''l'lton and -.1.:lt-actualizalion. '\im\dd.l\ '>, hmYl'\ er. !ht'> rne-;sage 

seems to be tnrgotkn h\ manager'> a'> well il'> emplnH'L''i a-. L'at h '>H.k \earthec, h>r the 

grc1i1. an amount of monev de<>tmed t0 bt..,low ultinhlll' happine-;-, 

It on!\ the\ had heeded Herzberg. Thh bL•h;n inral '>t knt1'>l propo,ed .i -.imple model ol 

human motivation that 1~ particularly pertinent ln lhl''.>e day' ol c..h-.p0'>Jble income. It 

pornts out that wherea'> tnnd h important tl1 lilt•, there. LOIJH?'.' a timl' \\hen increases in 

quantit) bring diminbhing return,. He tfotinguishcs. lur l'X.11nple, tht:' .ibilit~· to satisf~ 

one's hunger (a "hygil'ne factor"l trom the ability to rl'.ilile .111 unpnrt.1nt goal 1a ''moti­

\'Jllonal factor"). figure 35. l prc~t·nt~ thL· full rangl' ut tactnr'>. 

~ 'P""'1' "'~ 
~~ 

Sr.ta,. 
'ltdel~~ 

'J(i,,.-'"t e.,.J((t,w 

MOTIVATIONAL 
FACTORS 

ArkcJt''""' 
1!e~ 

~c~tk?~ 

~µ.u~ 

A'IJ#o.u<llfW "' tlldd;,/f!A,u., 

Fig. 35.1 111~ hy1;1~·111: IJct11r.-. ct111 i.le-rnoti\•,11(' h1111H1t 111otl\o1tc•, till' 1111•ll\ill1t111.tf t.1l101' l.111 

motJ\illl hut n11t dc-nlC1t1V1JIC 

Of cour'>l' 11 l'i llll\'iou'> t« u th;1t loo muth !1111d 111\l' ' lh .1ppc.1l .1fter thl' ~eul!Hi lll1 lp· 

ing-hut too mw .. h money? I 110 many hol1d,1y'! l n11 1.irge .t l\tr.' \Vl'll. tll,1t dq>L'lllh. 

·1 he thart ... uggl''llS, 1111d rn.111)' would t•J11u11, th<1t the lt1ll11r<. •Hl tlw ll~ 11 '1.1\ ~ nnl)' the 

potential to dc-mot1v<1lc Ii) tlil'ir ;1b\l'll(l', hut 1101 111 111(1ti\,1ll' I>\ tltell p1l1\l'll(l', while 

the factor~ on the right have till' p11tenti,tl t11 1111111\'clll' h~ till II p11·-.t•n1 t' ,111d a qul·-.1i1111-

able ahilit\' to dl'-lllnt1vate 11\' llH.>ir <1h\L'11u·. . . 
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Managing Stress of Project Team and Users 
In tht> l'J1ly 11>q1i-. .1 ... urn:y w.1:- (atril'tl out l>y tlw,N.1ti11n.il '''CJl 1,1t1on tor ~ll'nl.tl 111.'Jllh 
1i\lilldl l>t 1119 British l..'olllp.1111L''· II fl'\t>,1kd th.it dirl'.c.:t<•r' .ind m.inagl'r' l>clh•w -.tn.'" .1t 
\\'llfl.:, lwightl' lh'tl ll\ th•. rl'Ll'"ICH1 ,111d ll' iH ol IL'd11ml.111Ly, t.lllW'> tlll'lll 11ltHl' pL'rlurh.i-
t 11111 tll,\11 .111\ pl'r'>un.11 d1Jfrt \lltil.'-.. 111 l11mi.iry 19~12, <1 IL'<Hlin~ l.q1.tm•w lllW'Jhlper 
u1nd11cted a pull .rnd tounJ that Ol1L' in l'\' L·ry l\\'u J.1p;111ew .idmi!tt•d I<> tc<1r' of l)L-t11111-
ing .i 'ictim ot J..11111,/Ji, i.L'. dc.tth from '.tfL''>'> •H l>\'Cl\\'1irl.:. In Br1t:iin ·HI pL·rc.:enl t>f ;11>wn­
kL"hm ",1ttnht1lL'O tu '>tn:-,,-rdatl'tl tlllll''>'l''> lw th1. I lcalth and ~.ikt\ t 01111111,,inn \ml 
\\ho knLI\\) htH\ rnuLh "prl''>L'ntel'i'>m" ti .I.'., unpwdulll\l' l>u-.y·m:<i\l i'I Jl\!l due to '>lfl''>'. 
So \\ht1t t>:\<illl~ i.., '>tre'>'> 7 

Stress- What is it? 
\\ h.1t ,tltually ht1ppem wi1h111 ,1 per-.011., hod\ tu L".iuw 'itre"' \Ire" i\ prudt1LeJ in ll'­
"Jlonw t<l ,1 (ll'l'un\ environment \\hL'll .i 't11nul11' from )lllll ell\ irrnlllll'lll rLghtl'r'> un 
~our 1.:yc.., or e.11 .. ., 1t travl'I., to your th.11.mlll\ .ind lhL·11 to bnth your l11ppltl.llllpu., .md 
your Jud1tnry .1m1 'ic;ual cnrtiLL"'>, wlwrl n>u att.1d1 meaning lo lllL' 'timuli II thl' '>llfllU· 
lu'I is threaten in!-.:. \nur br.tin tl'lls \our ,1Jrl'n.tl gl.111d' to produCl' l'pilll·ph1111t· .iml n11rv 
pincpl1m1L• (11tlwrwi5c ktH>l\' 11 J'> "nor.1drL"n.11i1w"J \\'h1d1 gl'.ir up tin.• bod~ !tH .in 

1:'11ll.fgl' l1cy. Hut hl'lJLl'>l thh i\ apt tl) hL a lnng-winJnl proLl''' 1,illCl' 1t 111\11h'L''> 
thought! L"Vnlution 11Js 1.:qu1pped U'> with a short u1u1it th.it ntt<i out your lront,tl l11hL·~. 
Thi'> mechanhm i'> Jc'>1gnL"d to h<1\'e u:- rl'.tc.:t fir'>! then a~I.; que,tion':I later \n it \ 011 lh·.tr 
a Im" grO\\I behind \OU, your in,·olunt.uy rdlt'\ '" liPm \\C1uld be lo prid. 11p the h.11r'> 
nn lhL b.itk ol ynur m·Lk, qu11.ke11 your he:.irl 1.1ll' dlld prLp.trt lnr tli~hl, 111 111 lact lli.:l'. 
All thh happen-. m ,1 '>l'ClHlll l>eh11c \'our l'<>ll'idou\ mind hJ'> lllllL' lt' 111tL·rrupt with tll~· 
reJl1z.ttion th.it 1t wa~ meH•ly a noi\L' trum tlw ll'lltr:ll llc,1ti11g. 

Our L·n10tional m111d i~ thl' tw•t to rL'.ILI <.111J thu' dL'lL'r111111L'' 11ur fl'">JHlll'>~'. \Vht1l h:ip· 
pL11'> undl.'r 'llTL'S'i 1s that the pcllte111 ot thought into \\.'hiL'h till' -.ulf1..•rl'r lhl'> '>lippeJ tng­
gL·1'> th<: <.,1111l' llight me1.. h,1111\m L'\·en· tune tin~ th11ught 'urt.itc\. I Ill· body c,1111..l!ll\· tJkl' 
"" mu<..h ut thi,, ,1ml suon hL"g1m to crl·.1h. .1t the '>1..im~. g1\'11\g ri\L' to thl' 'ympt(lfl1'> di'· 
'>l. rihl'c.J hl'l< I\\'. 

Recognizing the Symptoms of Stress 
"I ll-l'l ,1 '>OTl ol gt'lll'1<1I r\l'f\llll'>rlt''>'>, with .i ll'l'li11g thc1l ii Jnyhod)' ,,lid or did \Ollll'll11n~ 
lll upwt int.:, I wnuld IJL 111\l'I~ !1) erupt like J. \l'1.·1h111g \'()ltanu. I l1aw .1 1.ouli.h1't-can.>·ll'\.., 
,ittrlmk tow.i1d' \\Ii.it otlH.'t pu1pk th1nl\ ot ml' .inti .1 dL'l'Jl dl·,irc to lk· lelt alrnh'. ~ly 
\l'll-1 onfidl'lllL' ha<. 1>1..'l'll 'h..itll'rt:LI and I rh > 1011~1.:r ll'l'i L"Jpi.!hle- ol hundlin~ .mything 
th.II i' thrown al 1111.:. I h,1\ l' lmt 1nll'fl'\l .ind enl11u\li.1'>lll I ll'L'I dhillus11111, fl''\l!lllll\Lllt 
,111d d1.:spair. 1\ gr1.·at kth.1 rgy .rnd dL•pr1..·~'>ion . likl' a d.11l- llnud, h;mgc, O\'L'f 111\ he.id, I 
IL"cl '>lJ lll'l'ZL'U dry." I From \ (w1llSt'lllt'll/ \\r,,,·J... 2 7 Nm'Llllhtr I l)'J I , "High I y \trL '>'>cd .ind 
Ur 1lkq1l'rf11rming "J 

I >t•,111:1.itc ~·nnugh, \'ou would tlllflh, l>ut tllh lit.111y n1 <1ng't taken vcrb.Jtim Imm a 111.111· 
.1gc1 "ju't p:11t nl llil· whole \tor). n.irlll'I)' the inlL'1 naliZl'tl ln·li11~' ur fl')'Cll11/c1siu1/ 
'1)'111(>111111,. 1\1111tlicr p.irt "111,1dc up ol the p//)'\iolosiwl '\ymptom-.. Strc" '>uppre<.\L' " the 
11n111t1nl' ")"lc 111 l>y \\\ I)' <•I d1\'\.'Tll!)~ rL·,ourcc'> to the l'>uppowd/ cmcrgL·ncy at IJ,111d. I hi.! 
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rc,ult: in'.'lntnnia. ad1~s Jnd pJins induding migr,tine anJ arthritl'>. hair lm1i, weight Im.., 

or gain, shortl\c'is of breath 111cluding asthma irritJblt' bowd s\ndromc:, J)l'pt1L ulu:rs. 
heart diseaw, cold \or1.·\, ..ind lingering colds .md tlu \nd f111.1ll~ therl.' .nt· the \Ol ial 

symptom'> \ ict1111s hl:tomc \ilent. cynical, and fralt1ous-at home as ,..,.ell"" Jt wurk. 

lh1.•) are unahle to en1oy other:>' success and nta\ beLome 1mre.1,1ngh· dependent on 

alcohol or drugs. \nd a<> ii this was not enough, 'ittllt:rers hecome accident-prone! 

For a fuller list of the'' mptoms that can b( c.amcd b\ strt•ss I refer you to E111ntio1111/ 

f11teffisen(t' by Daniel l1oleman, who emph.t\tzes that the rec,e<Hch doe\ not suggest that 
everyone who sutlers stres1, goes on to develop a disease. 

The only rnnLlm1on that follows from thb h that strc-.-. i<. \t'\c:rely toxic J'he challenge is 

to recognize the ec1rliest symptoms of stress before they mull1plv and urnse irreversible 

damage. There is tllemeth 11/f\ a simple wav ol doing so and th,1t 1\ to be Jlert fo1 an) 

feelings ol hmtil1t\ to anyone within the wor!..ing cn\'ironment. If these feeling:i ,m! not 

caught e.irly .inti de.lit with then it h li!..el) that the) will gradual!> mutat<: into feeling'> 

ot agitathm. thtn de.,pair, ,inti tinally m1mbne'>S, i.e .. 1t "pm1,1hle that the suJferer will. 
in the end. clc11m to lw 1ndillerent to the object of hi' in1llal hostility. From there the 

route to acquiring the full rangl' ot s\ mpto1m can lw 'hell t. 

·1 he word "thcorctililll)'" in tht: pdrcigraph ahU\ e ~hould be taken undl'r ad\'l~ement 

\!any people, and th1' 1ncludL·s senior man.igl'rs, Slll'tl''l'>lul or otlltn\·1'1." h.i\e difficultv 

rcc.ogni11ng \.\'hot the~ are teeling L\'ell ft·1.·l111g' ot hmt1hty ma\ go unnotiLed or 

unremciri..ed. f he solution in tlw. eH·nt i<. to prnvidt: l'UUlatinn in t>motional lltl'M< ', 
whiLh is tmcred lat1:1, in the section "\-fiHWgemrnt', llole in 1\lll·v1ating \tn!~'>.'' 

,\.,!)urning, tor thl· moment, ~111 ,1hil1ty to rl'rngni1.e .111d artic.ulatc 0111.''' tl'cling<., the pri­

mar~ contributor'> to ,1 \trt:'\\-f1ee \'\'Orkmg life Mc tlw ,1hihty .ind willi11g1H .. ' '' lo: 

Au.cpl rL·spomihilit)' for generating a partitular h:eling or \l"t <>l h:l.'lings (1.e .. it i5 not 
someone·-. bch,1vior that make\ you feel .i terta1n WJ), ralhl'r it i\ jmt th1.· WJ)' \ 'OU ha\\.' 

lcarm:d tn rcdl t in rt!\f10I1\C to this i..ind ol bch.1v1on. 

Re-examull· the tlwught., that let! to the ltding So if the thought wa\ "'Hhtnd-so h ig­

noring Ill!.'," rccognill' that your c1mclt1\io11 h no rnml' lhllfl the n:.,ttlt of \'our illtl'rprl'lil­
tion ol .,umeone\ lleha\ ior C<111'>1<kr alt1.·rnilt1Vt.' 1ntt·qnct,1t 1ons -.11ch ,,., ''\o-a11d-1,o i' 
very wll-pr(·<>lLUpied. l'crh<1ps heh under pn:..,,ur1· .rncl nt'c:d' '><>tne help What L"an I do 

tn hl'I p"" 

~hould t'llorl\ t" rci111l'rprct thl' sit11ation tail. th1.·n <.:111·<.i.. 0111 yo111 H·:d1ty, \Ollt pl' r<.1.·p­
tion ot what h rt•tdly goi11~ 011 with the p1.•rson 111 quc'itiori ,\, \oon ,1, p•>'>'llhll' wd; mil 

the ob1cct of \·11111 hmtdit\ fagitat1on, <h-'IJMir. et1..1 and lollow tht• gu1dt'llm·-. \l'l mil 
earlier m "Olll:ring I et·dbt1cl\." Ynu will rwtL th<1t rl1i1, '>l\ill t'> 111t l11decl undu tht· lu.~.11\ ol 
''l'stahl1\h111g \t1ong I (•;ulcr~hip." l hh doesn't llll'•lll vou hav1.· to l>l' thl· pl'f'>t111'\ "lc·.1tk1" 

to 0pply thi<. \"-ill. 11 .,imply nwam that within this rdl1lin11~l11p \Ou will he t.1king tlw 

11.'ad and '>how111g ll'adt:r'ih 1 p q u<il 1t1c' 
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Is there a Right Amount of Stress? 
;-.:,i. \: 11 1f 'tll''" i<. takt•n tu duivc lrom ,111 111;il)Jlity to copt with one''> environment. But 
\'\hat ,1buut t11l' g.ip hl'tWL't·n (lne\ goab clllJ tht• c11rrt•r11 re.tilt~! \urely thi'> c.reate'> '>tre'>s? 
\ e-., (lL'rl1<1p' it dPe\. hut it it doe,, it h to be rcure'>">L"d .md not .iuepted as a condition ot 
hetng in managem1:nt. 

T'l'tt·r \t·ng1,: 111 Im ht>\t-wl11n.~ hnol-. 1111' fi/tl1 /Ji\ll(>fine ')UJTI'> up tht difference between 
de~trullin• strt?'>'> <.1nd '"hat lte Lalh ''trl'ull\c kn">1011," or the lorc.:e that brings\ ision and 
n:,1lit}' together througlt tli1: n.1tur.1l kmknn nt tcn'>i<ln to we!.. resolution. "The prin­
upk nl L't1::..it1Vl' ten,ion," he \\'Jilc'>, "i" lht: n•1it ral principle of personal mastery ... Yet, it 
h Mddv m isunder">tood !·or e.\,1 m pk the \·en term "tt·m1on" 'llggests anxiety or stress. 
lh1t \ 1C<1t1\e ten-;1011 dov..,n't lt.:Ll ilf'IY partii.ul.n WJ\. 11 1'> the force that comes into play a t 

th1: mnmt?nt when \W acknowleuge a \' is1on th,11 i:i ,ll odd-. \'\ith reality.'' Ho\\' do vou tell 
th1c· differ ... ·me l>el\\een 'llrt..''>) <md cre;itin~ IL't1'>1L>Jl'? The former produces negauve 
tl1nu~ht'> ,rnd tl'eling">. J he I.titer produces ..i rll'ih of pos1ti\ e energy. 

Management's Role in Alleviating Stress 
There mJ\ nut bed right amount o l stre">s, hut there is a right amount o f creative ten­
'lio11 In C.enl·ral )!1111\ \\OTLh he<: ,1hnvt..' "~l.in,1ging b\llt''> of ~!orale") .my person who 
lJl-.n on a ~0,11 "rnu'it ht com 1nct•d lll..it tilt• ob1ect can be ohtaineu; that it is not out of 
re<1lh ... '\atur,illy manJ.gt·mt:nt h.ts an import.llll rok tti pl<ty in this. 

"io tht-'.re is d b:d,1111.:ing trit !.. 111,•olvl'd \\\· ead1 11,l\'t' ,1 tcrtain l\)lerante for taking on 
ch.illenges. nwie an: gnah th.it we ate "·onlident .1hout at hie\ 111g and we tall-. o f the'>e a~ 
lx·111g '"'ithin riur "comtort LOl1L'." lhc·n lhl!tc arl' ;.:()ab whi<IJ go bevond what we have 
cH.h1t·n-d lo dat<.:. I hc,1.: th: \\'itl1tn our "\!retch znne.'' T 1nall) thert: are goals that are way 
in t:'\ll'5\ l>f what Wl' con-,ider rea.,on,tbk and here we L·ntL·r our "panic zone!" Providing 
th.it gu,d-. do nnt l'lller this lrnJI dnm.1i11 Jn<l that ,tppropri.ite support b gi\en for activi­
tics \\ ithin the '>ltl'tl 11 wrw, <.tr1c''" '>hrntld not be a problem. \n athle tes training regime 
will, lnr lll">t,int~. dl.'pl'nd c1n \laying ''1thin thl' -;tretc.:11 wne. and consistently expandin g 
the 1unl' 1 n tn rll'W tern t<H\ 

What can man.igcment do to ell It..•\ lilll' '>lie-.-." I h1.·1r arl' a number of "toob'' at their dis­
pcy.,<il. 

Appraisal. It i' important tor J nwnagcr LO con'>ilkr l';Jth mdiv1dual on hi-. team indi­

viduJll\ and ho\\ thcat 111dl\ 1du,d will n:.11.\ to tile owrall c.>hJL'CtiVL' and to hb personal 
g(l..ir.., 111 J>MI iurlar lk5l'ilH.h 'ihuw" that a per\on \ pHH1t'llt'5'> to 'ltres~ i!) programmed 
intn hi(, hra1n. Su1nt ptupll' 1appro'\itnately a lifth L)f the population) have a neurochem­
l'itn· 111,1t b tar m(,ll' .-..en,it1\e thtln thl' a\t'ragl' ... h '>Ulh tlle) are more prone to stress. 
I onl-. Olli for tht· .,~ mptonh of ~Mess ('>l't' the earlier sel.llnn "Rerngnizing the Symptoms 
ol ">tfl''>'>") ,111d catl' h thl'lll l'arl\'. if not pre-empt them, by gt:tting to k.now your peoplt: 
'"'l'll .ind lim··tuning )<Hit t'\J>L'L'litlinm to thl'H i!ldl\ 1dual abilities and dsp1rations. 

k.110\\ the pilrt th.it \ 'PU h<l\'t' in umtrihuting to a ~trc~sful <:.ituation b} providing the 
11pJH>1tuni1~ I'll ,it h-:1-.t tvvo-w,1~ l1:<:db,1ck. 11 not ~60 degree feedbatk. 
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Empowerment. Studie., ol the Bnt1!1h \i\'il <\cr\'ice ha\ e ~hown that thl' prc\alence of 

stress "''ithin the lower ranl-'> far e>.leedc, th.it in the higher ranb. Part ol tht' difference i'> 

attributed to the fact that lho<;e in the higher ranks have more control over their destiny 

and those below sufter from a lad\ ot Ht1tono111y (recall the behavior ot rat'> earllier in Lhe 

sections "l\ lanagemen t\ Role 111 ( Jiange" .rnd "Consul tation") Empowerment b a man­

agement tool that can be used In manager!> to dc,·oh·t' authonty and, by their rL•porh, 

take on that authorit). 

Relationships. Ma\'erid.. troubleshooters <\llll, it seem:>, have the11 plaLe. Brought in to 

rapidly <.,trip out layers of l11c1t1agemcnt, the) are "uncluttered" by relatiomhips with 

their victims and can perform their duty to the \hareholder' with a clear conscience. But 

onte the organization ha~ to be rebuilt. 1t 1s time for the "ind uf management that is able 

to coax the bc'>t out of people, that sets 1,to1L un ueating .1 strong matri'\ nf relationships 

throughout the organization and take~ the nccessarv 'tep'> to butld them. See the section 

"Building Team Relationship<," in Chapter 29, "Oven. iew of ~AP Implementations," for 

guidance. 

Environment. fhere 1~ an argument ..ibout ho\<\ much ot bchdvior i<> determined by 

gene<> and how muL.h b} Cll\'1ronment. But 1?\er\.one 1s agreed on one thing: the environ­

ment has a part to pluv I rom the ages of approximately 18 to oS. one half of our waking 

life i~ ~pent within the work cnvuonment. lhe quality ol our 'urroundings h determined 

f)\ what is called the "'ocwl i.HLhi tecture," <Hl area of slieme concerned with the effeLt 

that building'> and mlra'itructure ha\'e on people. Factor\ to comider imlude: 

Location . I'> it at a si te remote lrom town center aml'nit1e'? 1' there adequate tr.import 

to the amenities! 

Outlook. h the <1re'1 where the offire'> dl'l' situated uplifling lo thl' hurn.111 'ipirit or a 

cause tor ali.trrn! What Jltl'rnat1ws are then." 

Layout. \n: people "cpt .ip.111 or thrown togl'lht·r b\ the W.t) the oll1n: 1'> la1d o ut? AIL' 

thNl' tnmmon area!>.,,.. h(•re people L' :tn 'nngrcg<Hc' 

Facilities . Are the ba<,1c. n:quirl·nwnt'I .:i pcr1_ion ntl'd' near lo h.rn<l. Work station, rntu­

ing, drink. mJtluni:s. relit rornm. <>tationl'n, library, co111111u1mt1t1on..,, u11 1Mrklng1 LhiJJ 

care, ;11rport, and so on? 

Lighting. l\cttural d;n light pro\'1de'I the hl''>l po\\1hlt lo.ind nl light. ML· you 111.1king thL 

ht:\l ot what'<, availi1hk .1 

Noise. V1.ithtnery, )J~hting, Wt.1ter piJ>l''I, ,111d .itr c.c>11d1\111111ng ,ill rnmpirc.• tn produet' a 

bacl..grnund dronL' that L,111 induct: .i drL'<.tm-lil-.L· \tall' 111 lHHL't1l1ty Wh,11 Lan hL· uonc lo 

'>top it? 

lon'>1lll'r \Oundproot1n~ ;md 'lJ>tHat111g pl·oplL lrri111 thl lhlll~\ lfit1t t.1uw 1101w. In tlw 

final tllWly\h, <,hould >'OU m<>VL' lot<1t1on'> t<> ,1 bttlL·r dcc,ig11t.'d huildrng! 

Air. \rt ~·ou gctting l'll<>Ltgll f1e~h .s11 11r 1' 11 11 11<.llt~'>I\' rL·lirLul.ill'tl! 
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How to Cope with High Pressure 
Pl .111 thl' l:H' llll' th.it 'IL'f\'1.• t1> ltl'lp pu1plt l<'lh \\Ith higlt (Hl'\\UIL'. qu,111ti ty .11a1 l(ll.ility 
nt rl'liltiull'illip'> lllll'I l(lp tltl' lt'>l, 

By wa\' 11l L'fL'.1ti11~ 'tnlllg 1l'lati<1mhip' .ind t111l11\\'lllg tltrnu~ll with the right .n.tiom, 
y11u wnuld d11 wt:ll tn en,u1e that v11u .111d v11u1 LllllL•ague\: 

• ( re.ill• .i l·untc.xt tor 111111:' c.il h1gli pn'''llfl..'. 

• HJ!anll' h• 1111.: ,1nd worlo.. lih.'. 

• Ll't1rn t•, 'm · 'u " 
• Peh.'t.:Jll' \\Prk tht1t help) otltl'r' enter tht>ir o\\'11 '>tfl1 tclt znm~. 

• I L'i.lfll tn .u: t •>ll hmltltt) lwtnr\.' it tk'\:lilll'' into the lower l'lll'rg~ emolium '>Lllh Cl'i 

l1l'f\'11w.11e''· de,p.ti1 , ,111d .ip.ithv. 

Personal Coaching and Other Remedies 
·y hue '' d tr lll' \tm} ul ,1 m,111,1gi11g dJrl'Llur whn, "h ik '>howi ng a prn'>pecti ve dten L 

around thl" o!liu!\, ent<:n:J lltl' 11i.1rl--di11g dirL·tt11r's 1_1ttitl' only to find lh\.' blimh 'ihut, 
the n.>t111l 111 w111i-JarKm''-" .ind till· 'ilhnlll.:tl\.' ul )!ltnt'11lll lying llat out llll the de'>k ,1p­
p;1rently a'll'l·p. l...,!111tJ..ly \\'lthdrJ\\'ing. tl1l l't11li:irr.1v:.l'd \I[) hlu,tered 't1111l' L'.\lU'>e tc.1 ht' 
~uL·\t an<.I 11111ved on hurr1L•dl\ I 1tl'r ltl• rq1w,1Chl1d thl' m.irl--cting dirl't'lnr tnr hb behJ\ · 
ior, tu wll1d1 till' rl.'ply w<1,· \I\ till\·" C rl·,1t1w r-.tarkding 1>1rello1. I thi11I-- IW\l with my 
e~ i.:., tlrnl.'d ,1nd 111~· IL'l'l up . 1 lm t'> wh<1t you pay me tor!" 

I \l'fY m:tll:t!;:L'f rlL'elh ''"111.· 111111.• l(Jr thinking, time that j, u11di,turlled, .ind, ll.':>llally. our 
bl1d~ do<.J\, 1' tll lell u ... ex.1ctly l\' lll'n tll1: l>L',l time i<>. h•r 'tJllll: it'' ill l>l' till' pl:riod a., \\'t' 

'ink inti• ~lcep, 101 11thu'i it 1\ill hl' tllL' .. 1.1tl' nt w111i-,IL'L'P \\'L' 1.·ntl.'r beture lully \\al-..1ng 
up, trn the 111.111 111 till \loiy 11 \\':t'> tlw lop end nt thl' da\ 'I lw ,1hi11t\' to rccog111ze th1. 
m·L'd fur 11.:fll'ct ion, .u1d lo tlwn rl'llect. i1., 1-:L·y IP rl·m,1ini 11g lwvund tile grip ot 'tre'>S. 

Counseling- One-to-Ones. I hl:rc t\ <t growing tcntlent' .1111011g high llyl'r'> Ill \eek out 
upp{1rtunit1l'' 1111 Jll't\un,ll u1:1chi11~. 1.111t11\.'d tu Llll'lf 'PL'Li l ic .irc.1'> for tlll(HI" L'll1ent. Ot 
lllmL L.1t1tlidall'' \\'lio ,irl' l'lllouragetl I>\ tlwir lllilnllgl'r 11r t ill' human ll"1otHlL' depart· 
llll'nt In urllh'rt.i 1-.e (1L't'>1111,tl 1' t>llll\t•ling. Ii} tar thl· l.H2_c<;t group L·ornpriw'I pl'opll' who 
,ire either 'tlL'''L'd tl1em'lel\'1''> or are Gtming \lfl'\\ amun~ thl'ir tnlle.igue'. 

Assertion Training. It \ll'.tlll huilLh up in ,1 rL·l,1t1nn,hip ,rnJ threJtcns to uimt to a 
hl·.iLI, tl11..'rL' .tfl' 1'aY' tl1.it tlw rd.1tin11,hip L.tn hl· m 111:.igetl through to .i poin t ot -.at1~tclc.· 
tinn with lllL· Ill· Ip ''t ,111l'\Pl'IJL'llu.>tl1,irilit,1tnr m qu.ilJlied pwd10therap1 .. t U\ing ted1-
11iqul'' hnrrinwd 110111.111d111iliJlly pnwl'n 111 pri"Hh, I\ here tensttin'i nflL'll lll'l'd to be 
dduwd. 
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Hospitals. Thl:'Tt' JfL' in,titutinm th.it oflt•t .1 \\ idl' 1,m~L' nf 'il'J\ 1<.:l'<i 11H. lud111g anxil't)' 
manageml:'nt, treattnl'lll tor deprl'\')itin, rl•l,t\<ftlllll llWIJfl\ I cJ'i\l'rti\ l'fll'\\ tr.lining, and 
pS\'Chotht'rap\ ~llllll' aho run alcohol t1l'atmu11 prn~1.1m'.I [\1t1l'llh le.irn ho\\ to cope 
with their respon<.L' md fL'Jll1C111'> IO t'\ll'rn.1l l'\'l'llh In p<1rlil'ipating in \'ariuu'> group 
.1nLI indindual tht>r.1ptl'\, 

Transcendental Meditation. 1 ran-.o .. 'ndcnt.11 meJit,1tinn 1nvuh L'' pr.ictil ing \OfTil' men­
tal l'\crn<.e<. twtu~ .1 d.t) ln1 211 mmute°'I ~L·.~-· )'l~,1 .111d tl1l' Ale\..tl1tk-r lnl111iqul'L Tht 
etfl-LI ''tu alk'\'1Jlt: tht: .,, mptom., ot <,lr<.''' .md 111w Tl''>L'<trclt <,lud\ h,1.., ... 110wn !wart di1,­
ea~L .ind diW<l'>l'\ nt lht• lll'f\'lllf'\ '\)''>tern Wl'rl' IL'dllll'd h\ 87 PL'ltl'llt ,111d llllll<H\ h) sr;, 
perLent. Proot of till.:' puuding mJ) ltt- 111 thl.:' 1.1ct that U \ mu.lit.ii ino.ur.1nn: companil'~ 
niter c.1 cJi~count on prL·ntium'> tn patient-. wlw m1.1ditalL, helJll\l' thetr hl•,llth rccon.J I'> '>0 
pcmmt bettl'r. 

Religion. f-or m.iny thl'> h till' tir't recour'L' 11 till' going gets t11ugh. II .i 1w1 ... nn has a 
'Ptrttuc.11 belief, there 1-. llllll 1l th,1t h1' rcligii111 C"an d1) h1..•lp him llir(lugh ditf1cult1e'i. Reli­
gil'll' official-; hJ\'L mnrt• t•...:pL·riL'nCl' than mn'l 111 <.:11u11,elin~ penpfl> through th<. ckptlv, 
of tet.'11ng, l''Jll'Lt.111\ hL'll'<l''crnl'nt, anJ thl·y L.tll hL· a u111<,ta11t .iml rcliahlt• 'ourLe ol 
\Upprnt. 

From Here ... 
I hi'> d1aptt'r 'ihcd'i \nme li-.,:ht un tht: h1111tJll u•'t ot linrtg111g .1bP11t 111,qnr t:h.mge \\ithin 
.rn organization. It al1.1rt... mana~tr\ tP thl' 1mp.1t1 tltat \AP 1mplL·m1:11t.1ti1•n m.1~ h,l\e 1m 
emplo~ces. It de'>l'lihl'' tlte l\'JlL'' (Jf i\\lll''> 111 wl11d1tl1L'111,111;1gL·r 11111,1 hL· awJr(:' in Lle.:il-
1ng \\1th thmc dffcllvd. 1\11d 11 ~hm~' ho\\' to n1,1111l.11n 111111.ill• dl• pill' lltL· l01lt1.:fl1\ tlt.tt 
a thange of~) '>IL'lll'> 1..'l1n hrrng. 

• For mnr(;' intonn.1t1C111 011 thi..· im1•.il I 11f ~\I' 1111pk111<.:11tat1011, \l'l' < 'h,1ptL·r 2~J. 
"< l\'er\'ll~\\' ol ~\I' lt11plt'lltl'lltJt1011'o" 

• 1<11morl'111tor111i1ti11n 1111 man,1g111g the ln111111111m.1t111n li11c'i liL1l\\l'l'n crnplnyL·e<, 
,111d managl't' throughout the th.11tgl', '>l!l' < ltaplt'J ~2. ··~t,J11ag111~ l 11nt11111111<.a­
t1on' lntl'rll ·1l .111Ll I xkrn.tl." 

• I ell mcirl' i11tor111,1tio111111 lt<"' to tll'.tl ~\llh t•mplo\l'l''i \\lluw 1uh fl''i1'"1'ibtl1t1l'' 

<.11ange during llW ')~\\l'lll thangl!, \l't' ( ll,lj'll'r n, "~l<llldgtng ll1l' ( lt.lngL· ill Olg,I· 

11izat1nn ,111d loh I u11lliri111, " 
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Chapter 36 

Overview of the SAP 
Employment Market 

This chapter""' ill gi\ e you a broad picture of thl' main chctracterisliLs of Lhe 
SAP employment market, the mmt important tremh in it, and :>ome forecast:> 
of growth. 

SAP has been a hugd) suCLl''>Sful phenoml'non, and the S. \J> wurld h..t<. 
unique and attractive charalten<>til\ d'> c1 gener,-ttor of l.'mplu) ment. It 1:> c1lso 

one that needs careful study if you \.\'ant tn get the he'>t out of it, m lo th:riue 
whether it's the right workplace tor you. The l'<.ulier part ol the hook will lt•ll 

you about the product. but that''> only half tht? <.tor~. II you're reading th1-. 
book with a view to create or den lop a career m <; .\r, then you need to know 
your way around the diver<ie en\'irnnmcnt thc1t 1'> Lhe ~AP world. 

Main Features of the SAP 
Employment Market 
To understand the SAP employment marl\d, \ ou need to knnv. hnw "i \I' finch 
its v.ay from factor) to uwr, bel..tuse thh I'> central to the wf\ok• '>ucce~., of 
SAP, and also to the naturL ut the l'lllpl1)yment marh·t it gu1etalt'S. 

SAP is brought to the U'-C:t by an l'.'\tcmded "\'JTlUi.tl or~anizdtion" of \AP ,\C 
and its subsidiaries, it<i network nf husme.,., partner'>, and thl· \l'>l'T\

1 mvn I l 
departments. Partnering t<; m,1rkd '>Olt\\'.trc is nut Lu1iquc tt1 \\I', but S1\I' ha' 
been particularly <.ucces.,fu I at it, and partner\ have i ntl:grated I heir .1ctivitie'> 
without sacnficing tht-tr busilll''I'> im.lq>l.'l\deme more lh'111 ll\tllll in 11 dt'>ln­

bution channel'>. 

The virtual nrganizat111n h<i., v:1dv1 purpo<.t''- th'1n 'imply <.ell111~ \\I' produch. 
lt is also driven by the partrH.•r<.' nt·eu to '>di '>t•1v1ct' l:t\ wl'll '" pr<1tlt1<.t" 
sometime'iJ. Al bi.1se. it JdiH~I'> '>olutlons lo tlw p1ohh..•111\ ul bu'>lll<.''>'> p111~ t '" 

re-engineering, ant.I tht '>otl\•.-are \lllll' tl1t1l) \JI prmltKt'\ f'> 11nl) nm• ~rimpo 

nent of this. 1 he people whn 1der1111; tl1l' prubk1m, prnpm1· \c 1l11t11J11,, .ind 

In thi<. thapter, 
you \\ill kc1rn: 

• To unc1erst.1nd 
the 1-.ey leJtUll'~ 
ol tlw SAP 
l.'111 plnvmt·n t 
m.:irket 

'nu can g-a1n a 
hroad undl'r-
~tantling L>f 
wllal tht:' S,\J' 
world l'\ists ln 

do, tilt \Ill I of 
mga 11izat1or1~ 
th.it pl;iy ,1 

parl , .ind lh1: 
l'll1 plovm~·11 I 
oppnr1unit1l'' 
111l'\ Ut'etle, 

• \\II.it thl' m~11n 

trt·IJd\ .lrl' lhJt 
will 1mpt1ll \i\P 
l 111pl1l\11\CIH 

;1\'l'I' llil.' lll'Xt -
le\\ \ l'•ll' 3 

"a 
'nU1ill1f:ll J 

;' 

•Jlllt" lll\l~lll 3 
~ 

llllll llll· 111.1j111 = 
1nllut·n1 l'" ,md 

,. 
QI 

ll\tl 1.11 I\ l'\ th.11 e. 
1\tll dri\'l 

c 
:s 

l h.rll~l' Ill \\I' -"' I 111pl11\ fl)\ I) I ~ c 
~ 

"' 
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U'>l' tlw ~.\I' '>oft w.irl' to impll·ml·nt thl.'m ,m .. · ,tl\n p<1rt oft Ill' -.ellahll! pmtiull. I hey have 
lP \\lllk 111 llu\e LO!lll.'Tl in tl.'dnl'> that 'P•:lll mnrL' than Olll' emplo\l'r, .1r1tl tll1' tl1ll<i tc'> 
thl' lll'l'd for m.i11\' nt tlw 411c1litil'\ dl'mandl'd nt thl' 1del1l \AP Jll'N>n. 

l 111.: n.1tu1l' nt LhL· \ \P U'>l'r basl.' aho pl,in·<. 'P'-'Cl .. d demands nn \i\l' prarlilioner'!>. \ome 
25 prrll'llt of thl' "'orld'-. l<1rgL·'>t <-rnpc1rat1uns use SAP (J'> ol rnid-1996), ..inti thl'y U\Uilll)' 
do \o .1um., multipll' opercJtinn' and mullinc1t1onally. f 11l' \AP employment market b 
tnundl'd on thl.'"'-' 1

' blue chip" <.011\ P<llllt'\, ,111d t hL· eq ua II} pr e'illgiom management 
comult.i1h.k'> \\ho Wl\' ILl' lhl'm. 1 llh, togl'tlll.'r with the llJturr ot the <i:\P product, cre­
atc:s a m .. 11kct tor the ht~hflvmg tqw nt 111div1dual "'ho,., comfortable talking about big 
iS'>Ul'' '"'ith l)Jg d1L'Ilh. It <1h<1 me<H1" that "'Y"lt'm' .ire large and complex, <tnd that project 
t1mC\LJk5. Ml' long. 

llAP's big t-ompany orientdtion h,1.., ,tl-.o had the felicitous (from the employee pornt ot 
,·1ew1 dtei:'t of keep111g '>illdril.'.\ 101 'i,\P-<ikilkd penp!e at or near the top of tile IT league. 

:\ per'>on with -.uitabll' 11 skills t1nll c.\fH:ricn<.e of installing p<1ckag1:d .;;oftwarc. or o f 
bu)itH!'IS W'ill'l11'> analy<;1~. Cun l'\J11.'<.l tn gain J premrnrn of 2S percent or mnre by getting 
om· )'l'M's \ ,\l' t·hperknce onto hh or her C\. People \Nith senior project rn;magement 
experiencl ma\ gain more th,rn tlm. pro\'1deJ they can handk the rnllural, loghtic,iJ, 
and ted1111L..il U)IHple\itie\ of largl.' multinational projells. 

The ~AP worlll otfer'I more than jmt high '>alaries (and intkcd it i" highly )mpili<>LI'> ot 
Jf1~'011l' who t1p(ll'clf':. ton inll'rl:''lll·d Ill jll'>t the Ol011l'\' l. ,h ( J heu>llll:'> cl lllOfl' drld more 
pi,·utal part lJ! uimpun1e'>' oper<1t1on'>, and a coinpan1 ·., w-.tem<i infrtt'>truc.turl' is rl'c.:ng­
nizl.'u a.., ont: ut it'> mn'.>t impnrtant i:l'>'>Ct!>, the route to thl' hn.irdmom upl'n) up for I I 
prnfe\\1011c1h, 1..'"Pl'Ualh tlww ""ho thin" 'lr,1tl'g1Lall~ Jhout 11'> .ipplitation tu the 
company'::. bu'>il1L'5::.. 'Jo nnl.' 1., hl'tte1 plal.ed to exploit thh route tn thl' top than expen­
entc.•d <i \I' u>11'ult;mts. 

It t1..ivc.•l i' onl' l•I vour l'iHL'l'r nhll'llt\ e\, then \AP will (HP\ 1Jc.• vou w1lh Joh nt opportu-
111t1l''> lo pursue it. \inu.· inam• of the employer'.'> Jtl' multtn.Jtional, and the ")5kms are 
wlll•d out iltr<>'>' llldll)' '>lll>-,idic1ne-,, you Lilll build up ,1 lot of air m1k' in the right pthi­

tinn. \ou ma' t111d th,11 ln gel the option t1f lri1vel. you h,1\t' to alu·pt the ohlig;1lion ol 
it. ho•.ve\'l·r .• inti mmt peopll' who think const<lnl hu'iines., tra\el h lol<i ul tun havl.'n't 
donv !<JP inuL11 ol 1l. 

In c11ntr.t'>l. tlw m;qortl\ n! pc.'opk wlln ltil\l' <lllualh livl·d ahroad for ,1ny length of tune 
wouldn't '"""P the.· experil'n<.:e. You l<lll reJllv e\perience a Ll>Unt1y onl) by living 111 it, 
.mcl till' l'\j)at11:1tL· lite llil'I llhll1)' merits. Y\J>, with th lengthy contr.icb Jlld enough '>ktll'> 

shortl.ill to tw:I inlL·rn.it1(111al recru1tm1.:nt, ufltr'> tht: chance to gL·t tn "now mr1nv f<h<.1-

11.il ing p111 t \ ol t lie world. But not all parb !ll t hi.' wotld are equal ly en 10) abll:', am! ii > (Jll 

w.int to ltcr\ l'I 111,1"L' '>Ure you want tltc life'llYll' vnu .tee tak.ing 011, and not jml the 
nwnc~ 

The ltigl1 \<ll<11k·-, in thl' S1\fl world , t ll' not tolidl\; dul' lo\•\!''-. big lOn1p<1ny IMd,gruund. 
J'he la\\'~ (ll "\upplv ,111d tkm.ind al\o p1cvc.1il, c.1nd demand outstrip'> -supply in till' "iAP 

Imp:/ /Wl/'IW. me p.com/qlle 
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employrnli'nt rn..irl-.et But if you .Ul' lnnk111g to ums-train into )AP, be J\-\'are ot Lill' lrrn.: 

nature of the suppl\· and dl'111.111d imlx1lanct·. Then, t\ ;i c;hortage of fullr tra1nl'd u11d 
tompetent S,\p comult,mt~, ht1t no <>ho1 tagL tlf JppliL.rnh to train in it. 

bt:n for expl'rienced \ \f' penple, the Ut'mand is only lnr thl' be'it. The ~ ·\P world is a 
cornpetitn e nnt, in \\hit h your pcrformanu.• is visible, and merit will prern1l. It is 'itimu­
lating cunlec;-. \ nu'rt> hnn.:d h;. htt'>lf1L''' ~y..,tcrn-;). IL i'> non-hkrnrchic, am1 you won't be 

<lderred b) ,rnthunt~ from taking the m1t1,lth L'. But it h also demanding-of )'Our tcch­
nital '"tlh. \·our commitm1:nt, .rnd your per':>rinJlity . 

A<> \OU \vill hc1ve gatllL·n:d 1rl)rn the t'Jrlkr chapte1' (if you didn't J...now alieadyJ, the 
heart of the\ \P pmduct ''a \t'I ot h1gh-k' l'I huildin~ blocks and the means of configur­
ing them to re-l'nginel'r l1u.,11h."•'> pn_1ce,-.e~. It is not .i st't of tool!> that you use dfter you 

have decidctl t>xactl) \\hat you \\'.int Imm the \\Skill, and then say, 11 01-...iy, now pro­
gram lh..it for me." Thl' nsntigwation pn•CL'~'" irn.eparahle from the whole proce'>s of 
defining \lrateg1e~. an.tlyz1ng bu.,ine~' needs. and urn~iuering such b ... ues as legacy sy<i­
tenh anJ U\l'r mterlaltng .\ p1.ig1ni1ltc p.tth ha' to lw '>Ought that opti1nize'> the synergy 
hetwwn the funll1onality ot \ .\f' and the u ... 1.:r<.' need'>. 

\1ost of the rnle-. in llh.' ~:\I' \\'•>rid carr~' in their title the word "urn-.ultant," and whal­
evt·r th1.: area nt "Pt'udlt), ,ill <>I them 1nv1>lve somc competenLe in the traditional mcm­

agt:ment rurn.ulta1K) -.~ilh . 

These are not \\hat many p1:oplc iina~rne tlwm to hl' ·1 hey are not mmtl) Jbout "being 

con\1.tlted," or <.ogtl idlllg <111J pontifitating ITC111l your 'uperior "nnwledgl' and thought 
pro((''>SC\ f hL• t11\I \!..ill in ll1<lllclgl0 lllt' l1t LOI1\Ult,mcy \\ tht: a11ilitv to Sl'll your-.elf. Pl•nplt• 

uw mandgemL'nt l011'>Ultanl'> tn kL'l'P 111 '>ll'p with thl' late,1 ma1ml1t.'<1m thinking-,1\ a 
"nnwkdgc tondu1t and .1\ Ml 111~111allLL' p11liL\. I hey C'ttn gl't thL''>l' benefit'> only 110111 

somcorn: the) tru..,l .111d to whom the\ vvdl lhtt:n . 

·1 hi-. makl•'> v1.:ry l1ttll' ruorn fc1r thi: pllil h·d111i(iiln, and 11 dm·,n't '>\Ill l'vc1ybody. tvlilnv 

peoph: in 11 1.tlmn'>t .iJl ol 11 wm. to ,.,ml' e:\ll'nU .11c t.ic,lin...1ll'd b\ teclrnolngy. Ynu need 
to bl: fac,cinateu by h11 <;111l' ' " t1nc.l In JH.:ople ii' v.dl ti vou arv to \U<.U~l'd in the "iAI' world. 

If v"u ·re re,1dirt~ th i'> ,1<. :111 a-.p1 rrng l'll l 1,1 n t to l IW .SAP world, vou \IHJ11ld bl' p1<.qxued to 
put '><int~· wtiom l'ltrnt 111111 tt, .111d pt1\ \1hly ll1) ,1 Ul't'pl'r plan than 'limp!\· applying ltH 
"i \J' pn\itinn\. <)J\[ ' ha\ Joh nJ .HL'il' wlwrl' 11·t111ill lll<'ll I\ 1or ol h<.:r -.J...dh ovt'rl.tp tH sit 
alollg\1Ue tile 111.:l'd 101 \\I' .,ktll' II \1H1 <JTt• '>kil!l..'tl in Ul\.l.\-hawd 11ltwrnk-., 1or e\,ullpk. 

you will hrtVt' ,J 111uth hl'ttcr < h.tnll' nl t1tu: pt<111u· 111!0 ii ~1\J> ll\1..'T IJHL'\Cllt n1 p1mpvc­
th'l') Wilo 11L'l:d\ th11\l' \J...iJI\ it you dn11'l l'lllJ>hcl~l'>l' )'OtJl Cllllli1tio11\ IO t..l<I\\ ltclll1 11110 

l):\J> when apply ing lnr .1 1•111 lk ptl'pt11L·d tu dl'livc: r productivity itt vou1 Jlll'\L'lll .irea t)( 

, xpi:rti'>t• i.11 fir\t < >lll L' )" •ll ,,,t,1l>li<. ll y1ntf'il'lr .1, .1 v:ilul•d 1.·111plo)'L'l', ~our JWU\IWt I\ nf 

gt . .'lti11g c.;ro\\-lr.tllllllt', M L' <.1.:\ 'L' l 111 llt111dt1,.•d f'<.: ll t·lll l>l'!ll'I lh,rn l111•y rift' 11'> Ill <llll\idl• 

applica11 t. 
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Trends in the SAP Employment Market 
\Pll\\.' rn,1101 trt' lli.h \\'ill imp.1t:l 1111.: S \P m.arket ov\.'r till.! 11\.'Xt tew year ... 

I Ill'::, \11 rn.trkl•t h 't tll ,1 ~ n1111g 111\l". btr l .1~ 1t 111,11 urc<,, the number ol tn">talh:d .,~ .,_ 

krth rlllft"!'e' ll'l.ttin• t11 thl' nu111ht.•1 ol new onl.'' bt.>mg .'old,\\ ith a rt'sultant 

l.h.111g~· in till' mi.'\ nf 1mpkmL'nl.1t11111 .md '>t1ppurt ,1,1tl 

Sr\f' '' .1c1ivl.'I\ 'i1.:ek.ing tt1 111.rrk..:t 111L11 inud1 ... m.dler u11111>.1nies than ha\'e heen its 
turg1 . .'t in tht: p.!'>I It ,.., ~d~t1 l'ng.1gi11g mon: 111.."<1\ 11\ 111 \'ertical marketing. 

'I h1.. r..inge of pl.itlnrm ,111d <.ornpl<.·mL·nL.uy produll teLhnology that sell<; alnng 

with \ .\11 j.., inu1..·.i-.111g .di till' liml'. and npl'111ng l'\'l'r mnre hridgec; into S \P for 

pi.:oph.· \\ 11 ll \kllh in tlh.' "l' tlfe,1\, 

S,\I' h.1s ,1 l,11gl' foui" cm making ih dl'\·L'lopmcnt \\'!Hl\henlh tools c<1sicr to U'>e. It 

l'\jll'Ch till'> 111 h1:lp bal.inct.• the -.uppl) .ind dcm.ind cquat1C1n in \AP 1:mployment 

It al'in change" tilt• 'kilb requ1rl'ment !Pr cnnfigurcr .... 

U1i.iptl·r 41. .. r ih.' Uutlouk tor tht. \ ,\I' L mpl11ymcnt ~l..irket," explore~ somt: of these 

trcnJ'> • .tnJ thdr dkct un till' e111pl11~ rth.!11l pit.lure. 

'l hl'rc Mi.: t \\'11 •ll lu: r l r1.1nd'> \\'n1t11 nnting here: 

I li~rt: "an 11ll n'.1'>1.' in in1t.:111;.iti1>11.ll rnruitml'nt , d'> the emerging markL·t<, 'icd: tn 

rn ruit till' expt:ri1.:nl.'.t:d pi.:npll trom the m11re l''>tahlhllcd uncs. Tlli<> mo-;tl\ ml'.tm 

he,1\'Y re<.: n11t111L'll l in 11H I u 1 npL' lor t hl' r\meriL.tS .ind bi,m region'>. 

~loH· i.:mployl'f'> .Hl hl'uJrt1i11~ .t\\'dft: th,11 tl1cy .,,,·ill ha\t: tu pm\ iJe trnirnng 111 ~,\P, 

.inti that thl') lan 1.:nd up with ht.•tt(·r [lL't1pll- .l'> J re ... ult, because in the long term. a 

l'er\1111 ', u11derl~·111g dttrihuk' Ml ni<nc import.int th,111 an e\lro \ cc1r'' \AP cxperi­

en1..c. lu't in the perind ttl prol1ul'111g thi' hook \\'l' h.1\e '>een a modest hut tliscern-

1l>lt! mul';l',L' 111 Lin! 11uinht·1 uf t·rnpl11ye1' opl1 11i11g th1.• duor' lo ~AP C?ntrants of the 
right Lt1liher. 

Growth in the SAP Employment Market 
:-i \l' rc\·t.nuc gro,,·111 , whilh J\ pul>lil 111torni.1t1nn, torn1., lhl' underpinning for cmploy­

llll'll t ~111\\ 1 h. Si\ P \'"'' tnr111l'd 111 I ~17 ~ hy 'otnL' ex-IB.\! engineer!> who had dl'Stgned a 

1e.il-1111h.' t11rnnLL' .tnJ rnatL•riah m.u1.ige111i.:nt ... y ... 11.:111 IPr JC I. ;ind subsequent!) acquired 
the r1ghb t11 1L. ,\\ ,1 111:1intr.i111e prlldut.t \ \l' R/2 .,,, ... ,\cf\ \UlLc~sful in German}. and 
1n,1de 'i<lllll' inrt1CJlh L'l\cWhere, hut il llJll~ lu11k 1111 Ill llJ92 \\ith the launlh of R/3 cl'i a 

l.J~JX c licnt/ \c·n t.:1-b.i:-.cd '>}'\ll'm. I hi\ \\'tl'> ex.il'tly the right t11ne tor such a product, and 

m. u 1111h111.it1011 11t husinl''i'> proLl'"" modult.: nrn'11t.1tion .ind Ll1enthener architecture 
w,1-; 111"1 \\'h,11 tlw l.1tge 1..om11 lt..1 ncie' 11l'l'dl'd to implement the ,.bion and c. hange that 

lhl')' 'l'll. 

\trtlt lht·11, 11 11.i' grown lo hl' thl' wnrltJ\ tourtlt largt''>l sn(twarc company, ,rnd a huge 

'wt l''' <111 tl11.• 'tP1.k 111.irket. fh thl' 1.•nd l•I l lJll'i, thuL \\Ue appro.\.imatl'h 20,000 S.\I' 
c1111,till.1nh emplnvt.:d In· S1\I' .md il'I bu.,inc..,.., p.irtner\ tl1mh1nt'd. 

http //www mcp com qUt.:: 
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( hapter -t 1, ·• fhc Outlook lor the l.,;\Jl l mplm nwnt \farkct," contaim 'iCH1ll' foreca'ib 

from around the inJu-.,tn of thl grm'\th th,lt l<lf1 be e\[K'lted in the future. 

fhc compan~· i'l Lurrcntl~ arh1L·vi11g a1nuncl -to pl·ru.'nt g1owth. Lurnpc achieved 19 per­
cent and that marJ...ct ..., -.c\·c:ral ,·ears mnrc mature than the rest nt the \'\·orl<.l. The Ameri­
ca~ achieved 82 pertent. .im1 tl1e ,\\ia Palific Region 82 peru·nt. 

rhc effect that thic; h.1c; on employment grnv>'th h to some extent miligt1ted by the better 
development tool'i that S..\l' i!> protlucing, but the m.trl-.l'l will C\(13nt1 to a(commodate 
their e\tra throughput whik it rernaim Tl''>nt1rce-c.on..,t1a1nc<l. It "hould also be remem­
bered that emplnyment growth h part!~· a function of the imtalled ba)e, which contin­
ue<. to expand while "i.\P <,a[e., pertPrmance rcnMm'i '>tatit (d' lo11g as ~ale!) don't fall to 

zero!. 

Forecasts Im t ht> me rl'a~e in s. \I' em plo\ men t twer next year range.• from 20 percent a) an 
ovt>rJll tigure, to over JOO peru: nt from mdi\ldual p.1rtner'I 

A \iew ha'>eU on u111~1l1enng l'Hrything in this book. would ">uggest that the number of 
\AP consultants worldwide will i.trcm I)\ at ka~t -10 pc·rcent per year for the fif';t couple of 

\'car~ from the end ot 1995 Hnw .iu.urale tlrn. pro\'e~. you'll be able to watd1 for your­
wl f, <l'> <iA I' regular I\ pubfohe~ t hl· ligu re'>. 

l\:uple ufkn pow the qlte~t1on tor S \11 l..'mployment a-, lor man) indu!)try ~tar~ bdote 
it-\' hen will the huhhle hur'it? I he t1n5\.\ er h th,H it \.VOn't, because there is no bubble to 
h11r\t SAi' i.., IM'>L·d <,11li<lh on the ... uperiont~ of real-tune procev;,e-., in bmine~s, and SAP 

employment is ba'>ed on under'lt ,11Hl1ng t he.'>t' proll''>'>l'S. 

I he dient/'>enw platfrnnl, <.tltl10ugh it 11.i., been in,trunH:ntal in SJ\11''> plwnornenal re­
Ll'I1t growth, 1\ nol <lutial to it1i luture lndl'l'd 11 J'\ arg11r1lilP th,11 pwv1tlt•tl 'iAP saw a 
-.,ucU.'\'>or to dil'nt/wr\'c:r ..,,.,tcJ11<, lnn11ng, it would pw(it hugely l1nm it. Change is SAP's 

huc;iness. 

An) real thrc:at 1JJ till' ro1L'Wt',tble tuiurl' h~1., lo LOnll' trom -.om1:· cnmpetito1 doing what 
SAP dne-. but helll'r . Jn tht Jong ll'tnl, ii \rnuld haw to he -.omething th.tt makes ">AP's 

cunc.ept <•f 1eal-t imc: prrn c-. ... ing !OJ tile had. 1>llH .. l' nb-.olete. 

Thi\ woulJ h<.1ve to hi.' .1 l,wly dta'>ll< lh.ingt• 111 the \'\llolt uHltl'pl ol IJ11\inl''>'i, bad..cd up 

b) -.omc '>Upc:rio1 ll'l hn11l11g~,:. Jf m1uornc1( lline'l ar~ tort'l<t'>l (as tht>y c1rl') to LifllllllH:nl 

the agl'·<>l<l prnblvms nl turlHlll ntl' on tht· c11rplr11H.' v.111g. a111011~ ,l llml of other proh­
k1m, h' <!pp1 oad1 ing it r 11 c1 tottil I\' <.11 I fl'rl.'11 l \I\«\, thL•IJ \\ h y c;houldn 'l I Ill' wholl' cnncept 

nf hu\ine-;c; lx thangl·d with ~im il,11 1,1dkal1-.m! \'Vtll. pmi><1hl) more for rc..•a'>Oll'i ol <;od­
(lloi..ry. c:cnnonut•-. ulld Vl''ill·d inlL'lt'Sl than a1\\ lh1llg 11·<.111111..,11. 

,\II tffr, <,aye; is tlldt w1,.•'rc \vl'll 11110 ll11: realm ' of l11turologv hl'lml· W(' <..ill \Cc ,1 puint tnr 

~AP careers ti> lw urHIL·J tll 1 t.tt. 
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From Here ... 
In tfw, 1..h.ipter, \'Oil fld\'e learned about llw main feature'> ol the SAP l'lllplo)'lll<:lll 111.ir­

l-.N. anJ gained ,m O\'l'l\'ic\·\ nl important trl'n<h ,111d ton..·L,l\b lh<tl rnc1v affeLt 11.iture 
pm-.pech. 

I he folio"' ing lhdpteis will l'xplore thL' S,\11 employment market in a little more tlt>plh 
fhey will Jl'io point \'OU to wav~ 1n whith you tan 1.".'<ptl11c.I vour !..nowledge he)ond the 
cnnlent~ t1f thh h(l(1!-, and you will also find the .1ppend1'.e'i contain useful pr.ictical 
dLtaib that yc1u will want to know when developing career options m St\!': 

• In<.. hl1ptcr 18. "'-lr\P \\lorkplJces-The Structure of the <iAP WorJ..rn11, World," you 
tan learn more ;1hou1 hm' the SAP \\orld is ~LructureJ, anJ how to find your way 
around 1l. 'ou can gain a better understanding of the roles that the Jiffercnt type'i 
of employer<> play in the overall process of delivering SAP <;ystems. 

• Chapte1 19, "l:.mployment Opportunitie<> \Vorking with SAP." dt.>scribcs somt> of 
the func.tiom you can fill. the '>k1lh they require, and the job title.., that they umy 
in the SAP work!. You tan learn how to map your own skills to the nt.>eds of \ ,\P 
employers. 

• Jn Chapter 40, ''Hm,· lL) Find l mployment \'\lurking \'\'ilh SAP," you can lind some 
11c;cful adviu• on ~ett111g 11110 '>AP, whether or not )'OU have a ~reudl skill tu ofter: 
1md Appendix C, "Sample ~,\P-Related job Description<;," contaim some example 
ioh de'icriptiom that do not reljuire previous SAP experienc.e. 

• Jn ChJptcr -l L ''The Outlook t(l1 l hL· SAP Employment ~darkct," ynu can learn in 
more depth about the outlook tor the future in "iAP 0mployml'nt, and\\ hcrL· thl.' 
rn:w 1obs will arise. You can al'io learn to evaluate how the major trcnLI.., will 
Ll tangc: the ndture ot S.\P jobs and how they will affect suppl) ill1LI dl'm.ind. 

• In t\ppcndix t\, "S,\I' Olficc'I Around the World," i\ppl.'ndi:-. B, "~AP Hmmess P,m­
ncrs:· and .\ppl:ndix I , "Compleinentarv ~nlutinn.,," you will l1nd rnanv uwllll 
cont.Kl ;1ddr\.'\\<:~. rht>w pro,·ide start points from whiLh you \.Jn n\.'.lw(lrk out 
along lil1l'\ dict<1tt.:d h} your mvn -.pt·c1al Hft'tl~ ol 1ntcrl.''lt. 

hltp.//www.mcpcom/que 
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Chapter 37 

Globalization of the SAP 
Employment Market 

SAP ha" de\ eloped as a n:ry int1.:rnat10nc1 l t:mploymt:nt npportunit\ . Thh 

chapter will provide a Imel guide to the global dislrihut10n of SAP, its intl'rna­

tionalist culture and tran~I nppmtun itk'>. 

SAP Worldwide Presence 
SAP has o thct:<> and partners in 5 ~ cnuntrk~ JrounJ the world. The owr -!,000 

installat1o m it had"" o l l\1a' 1995 were tli~t1 ibuted a .. .'ihown in figure :~7. 1. 

G~~, 79~ 

5-N:r1+"'1<l0 2Ae 

Ausma 162 

G 1fl.a1 81'1\Q n UI\ ·~-
Neff'l.e'16rtr.a ·~~ 
i: , .. ,.w • •7 
~,,. 70 

ti y 62 

Sll&JI' 511 

°"""'" .. ~ 

US• 479 Cl'•.ct'l'-.p\Jl>I<: 41 '"""" 100 

"'"""" S' s-" 39 &""'•~ ~ 

f/.,r CJJ 2• H.Jl'Qal'j l'~ 5'°'11p0re ;; 

9,.,,,1 1f Mcllarsia 22 

A,,gemna •• K'()lf..,a 10 

" >llR Kong 
n, ar\O 

,,.. 

•. 

Fig. 37.1 In ~f.1y J 495, \ \P iml,1llat11111' 1\nrld1' 1dc numhl'reJ "' e1 ·1,000, .111d \H·te 

d1str1but1::cl .. ~ ~hown hNe 

Since tho\!! figure~ wcrl' uimpilccJ, St\I' ,,,., l 1Xperic11u:d ,l.\lllWl ll in c·xtt'~" nl 

50 percent, and m pcrcc11ttll' ll'rtll\, tlw "'1~11J11tl 1\111c11ra11 imlall.ili1111.., 

have grown fa~tc'.)l. I his 1~ p.irt of .in untJerl\'111g, .11HI perkc.:tl\' norrri.11 

In tlrn LhJpter, 
you will learn. 

• I h lW S.\P Ill-

'tal!Jt1011' Jrt> 
d1\tnhutccl 
worl<lwu.h· . .ind 

whid1 Ml' the 
growth rl'g1om 

tor S.\I' em· 
ploynwnt 

• Ihm lhl' ".AP 
I 11 tcrn,111011J list 
C ullure hJ\ 
<ll',dopl'tl. and 
when· 1\ t\ 

grn ng 

'i \[' t' hl.'tnm-
tng en r mort' 
111ll'rr1il!IOl131, 
<lml you urn 
lllltl\ Jlt: 
~lo11l't rolling 
nppMtunilic' 11 
y1111 \\".lilt lo. 
But n 111,idcr 
tl1l' prm and 
Ulll\ tir\I 
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pat1t.:tn-whl'T1..' thl'n: I"> n11Hc unlap1wd poi...•ntic1l, 1.·,p.in-.1011 1\ l.t\k">I . In h1mpe thel\l' 
\'.ountnl'\ \\tth ll''' fll'lll'tr.itinn h;l\·l' gruw11 la'll!'I. ullhough l11.•rm,rnr .. 1111111:111,1~1.'d nnt 
tar 'hort of 20 pl·n.1..•nt. 

It you lno!.. al the figurt!'- with l'\'1.•11 a rudim1.•111<11) knowlvllgl' of ~l.'ogr<1pll\ tor the <iid of 
an atla\l ..ind ot world c1..onnm1l' tn:ml,, 1t 1'> not Ll1llil:ult to 'CL' \\'h1.0 Cl' th1. grc>\\ th areas 
are going to he .. .\II arnund th1.. l'.1titic tirn !'11\1' will hi.' growi111.: ta't Jnr till' Ill".\! ll'\\ re.tr\. 
rhe l'~.\ i'> the pmne engine tor thi'>, ~nd h r1..•crui1ing S:\l' 1.•\pertt\I.' <l'I lit'>t ,,., it can. B11l 
al'>o the "tiger l.'lonomie'>" ot \11utlWct'>I ,\.,1,1 .ire t.ikin~ ott l'u1m1mk.!lly. kd ll\ thi.: t111y 
hut tlourhh1ng '>tale t>I \ing<1pnrl'. 1\l nv<.•1 11.·n \ 1\P tll'llcill,Jtinm per milli1111 ol popuh1-
t1011, S111gapore challl'nge' tlw l rl'TrlhtlliL 1.:ountrie'> tor \\'orld\\'ldl· kad1.•r,hip 111 ~.\!' 
u'iage 

\111gapore ha.., built its 'lll'll''" nn the \\"ho1L•l11.·,1rkd ,md pl.111111.·d ,lC1.l'pt<Jlll'l' 111 high 
technolo~ , "here it lc.ith ~nut h1.·t1'tt \\ltl like Hong l\.ung, it h.i\ '>trong etlH111. <inti 
Jinguistit link-. \\'1th C hina. t111J cc1n l>l' till' lctl<1ly-.1 tlhll n1wm the eme1g111g Ill'\'\' '>l\'k> 
economy ol ChmJ to\ \f' \ (,111\ tithu 1,111d much l.irgu J 1i.11 h nt \outhc.i'>t ,\,i,1 ll,1\ e 
h1gh gnm th L'UH10n1lt.''> ctr1d Ml' dt>\'t'\op111g lhl'iT bU')if1e<,\ llillllfl' ,JTOUIHI tJll' (·ngli\h 
language 

Other areJ'I wlwre mmkrn hu.,inc~') l't:nnom1c' ctre likdy t<• dl'\clnp lt1'>l .i11. thl: l!>rlllL' r 
communi<;t 1.ountne<. ol rwop1.· .ind the 1111prnnng ec11n11m1l's ol \uttth \1111..·rh:a . 

SAP Lan be e.\pl.'ckd to flourhh in thl''>l' '>e>rt'> 111 '>ituatinll\, h11.'illl'l' it i'> .111 .1ge111 111 
change, but morl' 1mport.111tl), 1t i'> the agent 111 chan~I.' cil clwiLc t11r mult111.1tl11n11I cor­
poration'> I he.,e multin<itionah are till· mdin tr.msfl.-rnr' ol liu"lrt1."'' pr.11.tilL' lo modern­
izing economies. Glohal l.'tonomiL !11.:•ml,, 1111t,1l>h th1.: intl'111:1tio11.tli1.111111111I tiu~inl'<>S, 
1111\ 1ncreil'>L0d tlll'tr influence l'l11.lrmousl\, .111d l\he11..· thl')' gn, S.\I' gnl''I 

In thesl' l'll1crg1ng SAP m<HkL•ts, Jll \orb ol 111lrt1">tllll.'.IUtL' l'1tlploy1m·111 nppe1rtu11it1l'' will 
upcn, in markl•ting, training, ad1111111'>t1at1011 .1111.l -.n 1111. within pJrtnl'r'> , 'l'n 11.:l' pwnd­
t=r~ and\ \J> '>lll)\ltliari1.•'I tilL'll\">L'l\'t?'i But thl' l,11g1..''>l .ind 1110,t u1tiG1l rl'l.1uir1.·ll1l·nt will h1. 
for thl' '>killed \t\P 1.on'iultdnh ,rnd pro1elt 111.111.1gl'r' that IC11ni tile bulk nl th1..· \.\P l'lll· 
ployml'nt 111.uket an) wh1:rt 

Internationalist Culture 
fhe glnht>trntti11g .1specl'> e>f \ \(' cmplo\ nwnt hwe ;1L1u,ill\ IJl'l'll llo-., pn·,·:1il'11l than ~nu 
might cxp1.·Ll, g1H~n it~ 111tern11t1orwli\m, hut tlw~ .Ht' 1111m·thele.,, e.\uting, ,111d llfl' in­
uea\111g. \p.ut Imm the routine ".,lw1t ')\,1\'" llu'>illl''>' 11.1\'d that 1' 1tl\olv1.•d in \\'•>tk111g 
for inll't1li1l1C>11al organizat1on!I, thcrl' cHl' n111rl0 '>lll>'>l.mti.tl 11\'l' f'll'cl\ ll'loc,t111111 nppnrtun1-
lll''> 

I lw i11tl.'rihllionc:.1!1,t culturl' that'' gro\\'1ng arnun<.l \\I'"'" 'trong toundatiom: 

f he la1gc lll<lll<tge1l1l'lll COll'>Ultdll(.l('., th.ii ,Ill' Jl<lfllll'f\ Wtlh \,\(' 1\,1\'l' ,J long hhltlr)' 111 
operating i11ltr11atic111t!lly, dllll h.t\ l' prop.Jg.ih.:d thl') \I' mes'>Jge wotldwicll'. 

http //www.mcp com/qu<' 



TERADATA, Ex. 1006, p. 920

Internationalist Culture 871 

Similarly, the SAP platform and technology partner" a re <;ome of the largest in the world, 
and very international in outlook. 

The partnership approach that SAP has adopted has allowed it lo expand worlJwide ''er) 
rapidly without prohihit1w investment demands. 

The SAP culture of open rnmmunirntion and the tran.-,fer of knmvledge and skills is 
highly palatable to operations thousands of rniles from the home basL. 

SAP has adopted Englhh a:; its fir-.t language from it-; early days, d<:spite its Gl'rman ori­
gins, and Engh~h ic; the global l<inguage of comml'rce 

International demand !ur SAP sy<>krnc; and tlw level of experience needed to implement 
them ha\'e meant that rn:v. markets ha\'E' had to olitai 11 this L>XpcricnLe from more estah­
lished market~. tbu-; encouraging globalization of employment. 

Building on these toundation'), \ \P hJ\ pur')ued an etlw<i which allow<> e(lch SAP 'ubsid­
iary to deYelop its own tulturc-al Walldmt, fur e'\ample tlll'rt' 1~ a "techno-academk'' 
almust campus-'>tyle ullture. whill' Philadelphia pr\.'fcr:; a nwre typit.tl modL'Cll LI\ hmi­

ne'>s culture. 

I he lOnu110n dl'nominator, In wh 1L 11 al I \ubsidiarie\ vvurk. h to keep 1t:!I '>t rutt u re non­
hierarch ic, non-burL·auuJtic and' er~ partncr-ori<:ntL•d, and to L''>f)llll~l' .. , ii lwtlity" in 

building its operntiom lh 'irtualit), \Al' rnl'ans that lumtional teams Jnd orga111z.1tiom 
c:an he forml'd by penph: 1111d rL")uurces "inking in partm:r\lltp,, and 1101 lll'Ll''>'anly 

employed or owned h) the '>ame uimp.iny. 

\,\1' 1-. cxtc:nuing the inl\!rn,H111n11l"m nt it\ opt.!ratJon-. \·\'hcrL·H·r 1t" IH,1l'.tical>k. not 1u'>t 
in the apprlintnwnt 11! partner'> anLI Lil'\ cloplll-.:nt ot JllJrl-.l'ling 1;ul>,idi,11k,, hul aho in 
thL· ~1tmg of '>lwleg1L rc\ourtes. \Vltile at pn."1L'Pl 95 pl!rn:nl C1f produtl dcvi:lopmenl 1'> 

dont· 111 (1ermdny. thJ\ '" c.h,rngtng. I hL U\i\ i\ p<:rh>rll11ng prod11l t dl'vl'lopm, nt now, a\ 
h the.- UK, to a '>mailer l'Xll'nt, and \Ollll lmali1l·d lan~uage \'l't'>IOll'I of till' product will 
bl: produc<.:d togdller vdth l<Kal pill 1111.:r'> le. 01 "lt l n<lu'>try <en IL'! '> of Lxperti"i<:l ar1.: al\o 
str,1tL·g1c re'>CllJH.L5 anJ thl''>l' aie 'liti:d in rar-llung IPl,lti<>ll\ Wurldwidc "Pl'Li<tl intc.'ll'\I 

group\ Ml' encnurngtd. and ;.ne rwl 11\'l L'\\,11 ily lrn .• tll'U 111 < •l'rrll\H1' . 

\AP has cmpl1a'>izt·d tlti<. trend I>)' the. ll'LL'lll rL"1lruLtu11ng <JI il\ J1l1,11H c.· pwgram man­
agement. vdw. h l'> alJ\olutc.·ly t rilitt1l to 1t' partlll'1-b1.1wd marketing '>lrat<:gy. This will 

now ht c.011r<ll11atc.·J worldwttle ll\ \-\I'\ glohJI pJrllll'I' tnt111L1g1:ment gro11p 111 tlw LI\!\ 

T<i gi:neratl' ,1dd-on htJ'>Jl\l'\'> tor part nu'> from c:xi<it111g t lle111\, l llc. group 1.:arlv 011 pro· 
p<i\l'd to fmu\ nn mll111~ 11ut SAi' '>)''>ll'l11'> 1r1tl·r11alio11c1lly. l'hc.·tL' <Ill' ,1 lol ut c. lii..·111-. with 

a lot ot p()tc.·ntial fcir thl., 111 ha11pl'!l. 

Independently of )i\I"' ovv11 !'fl11rh. till' 1L'l1uitrnt11t 111d11\lrv 1'> ;Hhl·rli\111g vt·rr mulll 
on <1n intl'rnt1t11i11<.il hll\l\, In I urop('. S1\I' r,111k\ ~1111n11g till' h1gll1:<il I I spt·t 1.1ltil''> 111 LL'J Ill\ 

of the ratio cit 1ntc.>rnat1ri11,1l t1pp<1111tmt·11t\ In lrnal <lllO. lhl\ lrt·11<l L<1l1 h1 L'\flL'l tvd 10 

continue, <l!ld a'> till' USi\ get-. 1l' ~.\I' 11u111lll'1~ up, it L,1111·xpL·11 .1l\1 1 .t 'igI11l1La11t "111.1111 

drain'' tn the.' \mallcr \/\I' m.1rkl!t\. 
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I 11r thl' time bl.'i11g h1>\\'l'\('1, thl l \ \ 11111\'l.'llll.'nt i'i mo\tl\ 111.,,,·arJ. I hl l<trgl! l \ (On\ult­

i11g crnnp.1nil''i ML' ntfc1ing hi~ll induu.' mcnts to t.ii...L pu>pk to th\.' U\.\, ,1, Wt'll a\ to the 

r il\ll' f n l'aullL. ( 11ntr:1l tor\ .111d l.'tnpltlYl'l''i !l\oving to tlH. USA <:un get good reloc;:it1on 

pl!rk' ,,, \\'l'll .. , high e.1rn111g-.. 

~lnrt . .'. nt till' intL'm.1ti1m,tl ' '.it\ 1ndes ad\'l!rti'>L'd .irt: for corbultants, modult· ll>nfigurer'\ 

LI nJ pru1clt lc.ilh..•r\ than t11r A Bi\ I' pmgr.1111 rner .... <Jlthough 1\B1\ r dlll''i feat LITI.' to some 

l'.\:tcnt. 

l1n0d ~ .. \P ltlll\Ultttllh g,1in a 11:putatio11 intcrn,1tionall) Jnu can ply thl'lf .,i...111., in mmt 

part~ ot the \\oilJ. ·1 hn~L th.it rclnc.1te TL'gul,111) Im the dtircit10n of prn1eLl\ can find 

thl'm~Llws 111 a "global 'ill.ige" culture likl' thn'c th 1t amc in the 011 indu'\tr) , <l1pln· 

mac~. interii.1tiu11al hanking .rnd 11thl'r tnt1.·rn.1llnnal activ1t1c~. 

It vou tlfl' lc1oh.111g tn join tll1' comnwn1ty. c1nd have thl' \kills to nfff.'r toil. \OU 'hould 

tnn,idu vmir npt1nns <.:<trc:!ully ,IJld plan to lclLJll' whl're you really want to go. Not all 

thl.'. loc,1t1011' \Oll l.Sn l'lld up in Mt.. 1;XlHic ,md many •Ill' not '>Uitable for tt1i...ing familie'>. 

On the oth\.·r h<tnd. exp<ttri,1ll' lik t all l'l\11lh your lite enormou1il). The keys to '>UCte5s 

Me to e\'<.tluatt: caretully tlk locution and the culture (you don't ha\'e to go .myv.·hcrc 1u-..t 

for the mnnc\' 111 :-> \P, ,ind till' lncation ·~ pmh.1hly tlw mo'it important p<1rl or \Our em­

ployml'nt Lil'U'-i~mi. make SLHl' you llavl.' till' lull support ot .111\ partner you're t.1k111g, 

anJ e:...pell it to l>t' ditfl'rt:nt lrom lioml!. E.'\patnatl'' 'Aho 'PL"nc.I .i lot ol timl' whining 

.ihout thrllt:'> the lolation l.tck., that tltl'y 'rc U\cd to at hnnl\. JrL' not U'>u<1lly ll.ipp~ or 

popular. 

l ho'>l' who t.1kv thl' trnuhll to ad<1pt tn "ullturc ,}10th.'' ,rnJ \ulue wh.it <llhL·r ">Ottellt'> 

l1tr1 oiler .trl' u1iti.tlly 'er) h.1pp\. ;md nnl\ u1n1prumi'>l' thl.'ir pupul.mty when the\ get 

homl' b~ m·L·rd11\illg thL·ir tnl·nd' \.\1th l'rllhw.i,1.,tk tr.t\l'ler~' t.rlc' 

From Here ... 
In th1~ dwpter) ou ha\ e hl.'cn intrndutl'd tn the intt.'rn.at1011,tll\l .t\pt•t..b nl tilt• )..\P em­

ph1\ 11knt \'\tHld . You h.ne le.nni:d somtth1ng ,1l>out SAP glnhal p1:nt.:trat1011 ,rnd poten· 

ti,1l lor grcl\\ th in l>roc.td gcngr,1plm tL·rn1:-.. 

It you '''Jilt ti> 111111-. flH>TL' 'JlL·Litic.illy .11 ,my region of '>peu,1! 11HL·r1:<:.t to you. you\.\ ill 

Jind that~.\[' rl•gularly puhfohl''> illlt.'Tn\ltlllfl:tl list... Of IL'IL'lt.'11Ll' 1nstallatiom, partners 

and '>llh,1di.iril'' \'nu can gl'l lhl'\l' l>)' cm1t,1l't111~ \'our ne,Ht!\t ) .\P '>ubc;i<lwn !Sec Ap· 

p1.·nd1.'\ ,\ IP1 add11.·'"l'">.) :'l..ll'JllWhilL' thL·re arc '-!Hill' otbl!1 part\ of th1'> booi... that wtll be 

ll'>l'l Ill : 

• Clwptl'r {~I. " l..mploy111c11l < >pportu111t11.' '> \\orh.ing with SAP" includes cl -.ect1on 

on It•\ t•I'> ol p.iy \\'11rh:i11g 111 \ \P. '' ith '>nme c\<1mpk'> ot '\alaries a<ln·rtr'il'd tor 

po,ili11m ,11uund till' world. I llL l,1ck ut \'llfl.1t1011 h\ gco~tapln. (rt.'l,llt\'L to general 

wa~t· 'lilh!' 111 the cour1tnl's lO!h."L'lllt.'dJ, and the fatt that thev all appeart>d in 

hrrt1pl', 111di-:-Jt1.·'> till'• 11111.;rnalitmJlil\ ol thl') \11 workplJLe. 

• ,\ppL·ntlix ,\ ' '\I' L)lli t'C"> Mollnd the \\'orld,'' and 1\ppt'ndix B "'I \I' Busmess 

1',1rtrwr,," u1111,1111 ~ u 11n,11.:1 ,1ddn:.,,\. • ., tor all the countne:- where S \P upl'ratC!) 

ht1p·//www.rnq1 com/que 
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Chapter 38 

SAP Workplaces-
The Structure of the SAP 
Working World 
It\ ou an.· wckmg to work with) \P, nr are alrl'ady doing '>O hut looking for 
ch.inge. tlw. chaplt:r wtll hdp ~ ou decick how and\\ hl'rl' ~our own '>J..ilh arc 
must marh:etahle. You 111.:'l'd to know wherL' the rnc:he' exht II \PU Jrl' to find 
thl' be'it Olll' for you. 

This chaptl'r pro\'itl<.>s .i guide to tlw 'orl\ of org,tnii'atiom th.it 1.·mplm 
pl'nplc with \ \ P and assnLiated 'kil h. It ahn desu1he' \\ h.it l he\e nrganizJ­
tiom do and hem they interrel.Hl' 111 thL' pWll'''ll'' ol pmdt11111g, 11i.1rkl't111g, 
and delt\'cnng \·\P sy'>tl'Tll'>. 

Thi\ chJptt·r st<trh with an n\el\ ie\\ n! thl' w llok <itrmture-hov. \.\P and ii'> 
partnu tclmpt1nie'> Jre ht:ld togl'lher 111 .i wor"1ng rn).\.11111.111011 to pwdu1.1.· 
and c.h.•li\er \AP l'IH.l ~)<it1.:m'> tu ll'iVJ<.. I 11L'n 1l look\ tll l'.lth <>I the 1.ompu­
nent'>-\,\ P l he u>rpor at ion, I he Jilforent l\Jll.:'1 n! p,irt 111:r' l h,ll get 111v11l ved 
in mark<.'ti11g '1nu irnpleml·n t1ng \\I' 'Y'tt·in'>, ,111d 111 u1u1w tlw uwr' tlwrn­
~l'l\l''· L.tCh of thl'W ''l111k' rn tlw d1a111" h,1., its own plan: 111 the on~rall 
proCl'<i'l, \'\h1tl1 1o; uwtul background tnlmmatinn when ,t'l\l',..,ing that part of 
the l ham a .. ci rotc:nllal \CltJr(l' ()( l'll1plo) llll'lll. 

An Overview of the SAP Working 
World Structure 
St\I' u1uld lll'\' L'r h:.t\ l• reac.hed it<. m.1rkct pc1\lltc>Jl Ii)' <,1111ply wll111g till' S1\l 1 

\ottv .. ·.Hl J\ J pac.1'dgl' ,rnd prnvidi11g jmt 1ciut1ne tedrnil.il ... upport. I Ile tl'al 
\<Jlablc prrn.lutt ,., ,111 am,tlg,1111 nf tltl· S \I' coll• prmh1t t ,tlld thl' tn11sultJn1.y 

.rnd impkme11U1t1011 '>l!f\ itc' thtit tngl.!lhl'r dcl1\'l'r till' 1>~·111'111\ nl S,\I' 'Y'tl'llh 

to uwr'>. 

llad \\I' tric:tl In pro\'tdl' .ill tlH'W t.:"l'llltctl v,1ltH·-,11ldl1d 'ii.'I\ Ill\ iht•ll II wo11ld 
han: bc.•cn unable tn progrt:'>' ht)'orid till' \\;J IU'> ul a l<111s11l1.111t/in1pli.·111t·ntl't 

-with a v<:ry g11<>U .. ystem.,-1111ph.·rn1.·11t.it11>11 11.·< h11olo)~)'. hut 1tC11tdl1l'le" 
comtraint'd by p1:oplc.• fl! \Plml' " lr<im .tt"llkvi11g tltl' k111d ot g1nwtll tll:it WI.' 

han• .. i.:tn. 

In th1.., c.:hJptl'r 
\'!lll will lt•Jrn 

• How the Ii \r 
c:xtentll'tl orgJ-

nazat1on '''or!.;, 
to dell\'er ii\ 
protluct' tn the 
CU\tOJlll'T 

• What I' the rnk 
OI 'IAI' il\L'lf, 
and hnw " i I 
\l ru I.I urcd 

• \Vlt.1t tht• dilll·r-

l'tll t} PL'' nl 
hU\llll'\\ Ji.Ill-
1 ll'f\ dn 

• I low 'I\[' ll'rll-

Ill'\ lC 1111 Jiil'-
llll:lll.&r\ 

prodUll \ \Up-

plit'I\ 

• l lw roll·' l11.1t 
• 1m.ili.irv 'llJll'h-
l'I\ pl.I\ 

• \\llt1ll\l'\'°l.\I' 
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lt W.I\ \,\' lH.'11 111 :11W~l'll1l'lll CUll,Ull.lll l"IL'' tnurtd d 'llfPrlg ~dti11it\• witll tlw pmdull- \,IW it 

.i' ,1 m,t,'11\'L' \ll'p lc11ward in L'l1,1bltn~ IL'Lh1111lngy tor thl' \ '1,1011 .rnd th.ingl' m ;111<1gl'll1l'lll 

th.it j, lhl•ir priml' nlfl'ring- th.it thl prnJ11ct rl'.1lly 1011~ nil , <llld burgl'<lllcd 111IL·rriation­

all)' ·111l' 111<1rkl'tin!-: re~nuru!' th.It tltl'w l llll\tdl.u1til'' h.t\'l', c 'lpl'l 1.itl r th1.·11 Jlll''' to top 

m.111.1gl'll1l'llt in major l'..'nd uwr Ln111p.111il''>. \Wrc hugl' h.:' t·r' 1111 tlw marl\L' tpl.1u:, and 

thlir fl\l\ltion . .it ha\l'. .1~ .,uppilL'r'i 111high1mkr p1' 11plL' 'kill,, llll'Jtll th.it wit.it \'\\ I'> to 

) \I' 11 polL'ntial pwhlem, \'\"I\ to tllL'lll ,111 npportuntt\ -,111d \'ILL' \'l'r\.t . )o ,I l:1tgL indu'ltr)1 

h.1~ grm ... 11 up .1round mar~el1ng and 1111pk11H:nt1ng \ \f' 'Y'll'lll'· witlwut SAi' h.i' irtg t<1 

face the 111\'l"itnwnt and growing pain' ot t1\' ing to 1.ontrol it .ill din:ctly . 

.):\P peopk like to rder tn thL• wl1<1k intr.1\tructurl' that l:fL'.lll''· inarkt.:h .rnd ddl\ll'> ~ \J> 

<:.)~km' to u<.L'f' '" th1..· " \'irtual nrga11i1,1ti11n ," and th1' I'" quill' .ipt Jc.,lrtpt1011. 

It 1m·nh11:-. m.111y Jnd \'JTinuo; acli\'1l1e' ,md 111 tlw ~1\I' \\'ntld th l' Jll.'oplt: wllo ( ,irry lhl''l' 

out m.t\ he !!mplnyed 1or u>ntral·ll:d) ll\ \\I' 1\l1 and ih 'uh,1lltartL"i. p.nt1H.' r' Pl \.triou' 

type'. and thl' l'Od U'>l'I\ thl'l11\l.' l\'l''I . I ht:) t>tll'll lll't:d to \\11rk in "\'irtual tec.1111-." th.it 

cros' emplny1.·r hnundartl''> 

t-.-lan~ 'lllh,1Ll1.tr\ \ irludl nrgani1.ilt11 Hl\ !orm and rL·torm . ulte11 al thL· prn1l'~ t kwl. includ· 
111g \OITlL l'nd U\er per.,nn net who .1r1..· 'L'ltllllkJ 1 n tn t Ill' \ .\I' world onl: tor t hl• pn •il'l'l 

duration-they will return tn 111,111111 llL' hu:-.i Ill'\\ m.111.1gl'men l role' .1 I tl'r u>m pl c t 1n11. 

S . .\P \Ottwarl' i' r1.ah7t>d (111 many pl.1ttorm,-datah~1w 'Y'tL' lll\ :" wl'll '" t l\ .111d h.ird · 

\\tlf(' platlcirm\-b\· n~ndor' with \\'horn \Al' li.1' p.1rt11c r,l11p .i~11..'l'1Jll•lll\ . It ,II"' l'\tl'nd' 

lt'I L<tpahility 11) prm iJmg link' \\Ith u1mplC'me11t,11 y 'nltw.trl' prodtlLh. 111 '•'llll' C,l\L'' 

together \\' llh parlnl'f\, .\II th1'> ll1L<111\ th,1t "cm ner,hip" nl t !11.· '1rtu.d org,111iz.itin11 is 

further l'"dended 

In Lhh 'i1tuat1on. coopl'ral1011, r,1tl1l'r l11,1n hil'r.trd1\ t11 pn1pril'l11P1l11p. ruk, , C nhl'\it111 b 

achie\'l~tl through inf111enu. qu,tlit~ u1ntrol. '>h<trl'd ,1.,p1r,111011,, um1munk,1ti11n. Jlld 'n 

on, 1.ither th<.H1 hy commund. I hh 111111-hil:r,1rd1ic, 1m1j1..·ll-nrtL'rllatl'J .1ppru.1d1 j, popu­

lar 111 many Ctin'>ult,111c,· 1..'l1\1 in111nH:111', <1nd it ~u1t... thL· 'i .\I' \\'OrlJ \'l'r~· wl'l l. 

lhl' org.rni1.1tion J'I .1 wlwk l'~i-;ts to 111.itl-.d '>lJluti11n' htnlt ln>11t tlle\l' u1mp"n1..•111 pmd­

utts ind 'l'f' il 1.· ... : 

• r 111: s,\J' -.111 t \\'Ml' 

• Pl:1t1or111 hardwa1c.· and '>lllt\'\<1r1..· 

• c on.,ultanl·y .ind implL'tnl'nt.1tiCJ11 'er\'i<.:e' 

lhl':-.<: .trl' fl1n11gh1 tni.:L·tltl'r i11t11 wrnki1111, \\I' 'ulution-. .al thl.' inJ1v1Ju,tl lll\tnmu le,·1..·l. 

r hl'} l111l al'lo IK· 1.ombinnl ,\I ll'\ l'h lh,1l llll'di,1ll' l>L' l\\i.'Lll lhl'ir 1111.liv1du.tl '1 1.1<. l1Hll'\" 

Jnd thL' ind1v1d11,d tll\tomt.:1. Fnr 1.·\a111plt . .it th1.· 111\hl\trv '>1.·du1 ll-H•l J part1wr will rre­

illL' ii \,tluv-,1ddt•d orl~·nng lo t,trgL'I 11 H'llll,il ll\illKl'I \CClt1r. 

http./fwww.mcp.com/qu~ 
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The main lines show the flow in tl'rm'i o! prmluct deli\'er). \\'hat motivate::. the par tie.., is 
the common interl'<>l in t.lelivenng a product logethl·r. but the glue tha t holds till' virtual 
organization together 1-. rnort' than th,1t. I he ''binding agents" include: 

• Qualitv rnnt1ol 

• Lnfonnation tlcn-' 

• Loncerted 111<11!.:t't111g dfort 

S '\P doe::. not own the' irtual organizatiC>n 111 th1;: way a si ngle company owm it::. organi­
zation-nuhod:- m' 11'1 1t i ll th<lt 'ieme-but S.\P lead~ it, and h<1s the cent ral role in culti­
\'atmg thl'!ll' hmJing agenh. 1Partner-. ol rnur~e lead other "virtual organizations," which 
the\' clrh·l·. ,ind in whkh )Al11s onl) one contributor, but they are not our topic.) SAP 
does this 111 four Wa\ \ wh1th will be outhnt'd in the lollowing !ledions: 

• Qualit\ cnntrol 

• lnfnrmation tll)W 

• ( onu:-rted m.i 1 J.-l't1ng l'ttlll 1 

Business Management 
8u\ine'>!I managemuH i'> the lllJin <lilterl'rt<.l IJetween the virtual organ ization and a 
"real" organization (i..: .. nm: 1>wm·d bv tl '>lngk compa!l\) W1thin 1t'i owned organizc1-
l1on il lmnparw c.111 lOrnmand pulkies, JC:tions, anJ priorit11:1, not only th rough its statu­
tlH) righh to Jo '>D, but <ihn through tin<1mial contrnl~-i t holds all t h1: purse strings. 
~Al' ha'> no such l011trol mL·r 1t'> virtual nrgamzation, 1,0 1t1, bu\11H~ss managemen t out­
'>tdL· 1t\ (l\\'ll tompan~ w;tlh i'> ex1.:·rtet.I ll\ rH:gutiation and contrallual arrangements. rhis 

t'> no diflerl'nt trom am other tor11p.1nv lllat h<1s marketing partners, bu t becau!le the 
partners' valm·-adJl·l.I "L"r'v1tL'' .irt· '>lltll a lar~e dDd integral par t of mmt SAP '\ales, the 
':IA!' p<Htner progrdnl J1Hl th1: agreerm:nt'i rt incorporates Me absolutely central to its 
optrat ion. ·1 he e::.1ient i<il\ ol tile d 1 I ll'r<·11 t partner .1greemen ts are d i\CUS\ed later in thb 

dl<.1ph..·r. 

Quality Control 
(),ualil\ c.ontrol. <.'\lendin~ he\011d thv u>rl' prodU< .. t to ,111 tlH' \'ah1t'-,1cldl'd d1..'ml'n l'>, is J 

major ll<it11H tor nwm m1ilt1-11\"-lll'u \'1rtu<il or~•u111at1om, from II marl-.cting pa1t1w1 

operatwm tn tram IJJ•wcl hntc:I <111d lt1'il tootl nutll't'>, .1ml 11 ,.., ,11'>0 important for )/\fl. 1 lw 
rnJin rl.tnk'i 111 \,\P\ L11rclt quality vrntroh rnu thl' L'Xt<.·rHkd 01w1.111on an:: 

• J hl: JMrlflt•r ,Jl< 11.:dit,ttion fHOtL•\<,, wh1d1 acu:pb onlv p.irtnt•r<, \·vho Lilll n1vd .111d 
u>1r11111t tu ni.1inlaim11g ~\I''<. quality <;t<111<l<lfth 

• .11<.to1Hl'r ')alJ\f<1cl111n progr;um •. I 1111 u~l·r 'lcill'1f,1d1011 1'> ll'gt1l:irlv 111orntorl•d, .rnd 
p.irtrwrc,' Jll'ftorn1<1nu.• 1r1 tl11-. ll''llH'! 1 I\ VJ\1hk 
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• I Ill· lOlllplL'llll'lltJI\' .;ofutinm u.>rtilil~tliun progr,1111, wllH ll 1" dl''>tgncd to L'fl'iUte 
lh,ll tl1ird f>dTl\ \O}Utlllll., 111k1fall' JH<l(ll'il) \\'Ith ),\f' 

• \ \11 nJtl'>ttlt.ml au.red1lt1llnn. I ht'> ha program whi<.h \ \P 1-. ndl1ng 0111 woildw1dc:, 

lo <KUl'dit rndi\'idu,ll <.<>l\'>lllt:1nh within p.11 tnv1 n1gJni1<.1tlo1h 

11cpending on your dl'l1111tion, vou miglll i11rl111 .. k qu.iltt) tltlf)f~1vc111L·nl \\'ilhin tl1t· lt·rm 
"quc1ltt\ n111trol." 1 kn:\.\[''.., main polil \ J' to wek implCIVl' llH'nt bv l'llCou1aging till' 
l?est pr Jct iu.• .ind kno\\' ll'Jge tramfer. b\ prm id mg LlHJdui h tur open inter<. h.mg<: ol 
inlonn.ition. Jnd Jho h' prO\ idin~ .i good l''\.ttnpll. \ \f' '' llllU\t1<1l 111 1t<. UJK'flfll''>'" Jnd 
thi-, has placed it in gond \ll'Jd. 

Information Flow 
S.-\P has been qukk to e<ipmt'>l' thL "inlormation '>ll(J1.11high\\a~:· .ind del1ve1<i it<. "S,\P 
lnfoline" -;erv1u: \ ·i<• the Wnrlu \\ 1d\.' Wd1. c_ ompu'll'f' l', l otu<1 Notes, ,rnd 1 he ~ficro~oft 
Network. ·\s wi.:11 J\ dt'>'>l.'tn1n.1l1ng '> \P 1ww-, .ind trlh>fllliJltPn, till· lntol1nl..' l'l1l'<.>ltragi:s 

discussion forum'), prm ide\ ,1 wmmon rne<.lium tor Jny participant in the S.\P world t<J 

promotr 1hell an<l '>hare knn\\ledgl'. ,ind aLl'> a' a di1cctor) of -;ourct·'> ol ft1rther intornw­

tion. You lan learn a lot more abnu t t1 II thew services } mtr\L' lf it ) uu have cKU.'\5 tu 
e-mail. IJV u-,ing the Internet e-mail t1dLlre5~ infolinc(lvsa1,·ag.dc .-\ltl'rn<tti\ely you cttn 
acce55 the S,\p \\'eh pdge at its URL-www.sap.com . 

. \growing rangt of "knowll'dge\\.J.re" and gt•1wr.1I 1ntormation in multimt·clia format 
augments this on lint inlo1111L1t1on . 

for SAP users. The Online ~L'l\' lll' Sy'lll'lll Cl)\\) got·'> furlller ~r\P introduced it into ito; 
R/J St'n kl' S}~tem in 199-!, and ~H.c.eptt•tl the ten tlHHl'>.111dth u-.er ot O\S 1n 199~ . O\S 

proviJt''.'> ).\P u'er'> w!lh d pmblem managt·ment W\ll•rn "'ith interaltive lacililii.:') thJt 
,1-.sist in the whole area ol supprn l, u11llllll'1u.il t;H ilittl''> hu~h ,1, t:omw 1exblr•1tion~ . 

01der111g of do<.UJl\l'IlUtion), and infonn~ition. 

~,\Palso eng.:1gl'~ full) 111 tht• "tr,1ditional " 111.irl-.l'li n g cummuniL<ttion~ activiLit''>. l·or 
t''<cllllpll'. It pmc.lucc<i a vt.·1y inlnrmat1H· houst• magu1nt'. wh1th ,, rt•tornmendl'd rl.'.td inx 
fur anyone st·e!..1118 to keep inlorrrn:<.I about the ) .\P world tS \l' "JNI O", ,1mund 60 pagl'<,, 
publi'lhed qu<Hlt•rh and <l\'atl,1hll- f1orn your llt'ilft'>l ) ,\(> 'llll>..,idiarv. whkh \ ou \>\ill find 
li-,ted 1111\J.>pt'ndix \, "),\!' Olliu:-, '\round the \\'011Li"J. \ .\Palso part1L1patie'> 111 "full 

internc1tinnal prngwm of L'\'l'llt<i, ;,em1n<1rs, tontercnLl''>. anti 'll> on, .ind L11<tnneb intor­
mat1<1n through 1h ma1kt1 ling nrgantz<Jllon. lotll'>t'd 111 VMl<Hl'i wav.-.-by proJuct types. 
bu sow'>'> <,t.:l tor-., n 11<.J so on. 

( .ooc.l <.nmmunit a lions are Lrucial to Lill' \/\I' npl.'r.itwn. and none o t th1."' Jl>nve activities 

wlluld unih· the' irtual organ11at1on il'> wtll .,.., tl11·v do without th~ interpt:r.,onal com­
n1L1n11.atium '11-.ilh th;it the ~AP \'\orld UH1WiluHly w1:ks 111 its recruit<. 

Concerted Marketing Effort 

l·rnrn \ 1\P'-. ow11 point of \'iew, n t tOur<it., th1.· d\'Vl'lopmenl of thl' e '\tended virtual orga­
ni1.1ti1111 bin it<.t'lf tl nw1or mari-;l'ling dtort, but \ .\J> .. il<.,o has to lead the efforts to mar­
kl'I llw l<>rnl>int'c.l output ut th<1l 01gc1n11:1t1011. 

lltlp .//www 1nt p.com/que 
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SAP's primar) role in this is to pro\·ide a broad framework ot general marketing direL­
tions backed up by in\·estment in stratt-gic nwrkl'ting re~ourcl's .ind image ucatio11 l'<Jrt­
ners add a lot of input to this process. SAP ic; not the Jont nt all w1<.clni:1, and partner 
initiatives, stemming from their own e"\pencnu:!, otten determine strategic directiom. 
SAP is the unifier and a major smm:e. but not the '>011• <.ource, ot marketing creativity. 

The drive toward indu.,trv-specific, or vertical marketing solutiom, and the puo;;h into the 
\'Olume market for mid-sized and 'imalkr rnmpanies .m:> e\.<1mpks of major directional 
thrusts. each of v"11ich has many subsidiary threads. 

The partner organizations take their cue from these gen~ral directions, and build their 
own focuses to ride with the main thrusb and complement tht>m. 

While SAP still handll!s some end users itself, partners provide the majorlty of the sales 
(as opposed to marl-.etingJ effort. "AP \ttle-. involw high-ll'Vl'I dcri!>iom, and consultants 
are well-equipped to influence these. As a SAP alliance manager put it, "Senior cxerntive<, 
don't buy products, Lhe\' buy solutiom." 

We have been talking basicallr about ach1e\'ing rnarketrng coh~'>ion. and one factor that 
you should not ignore is the importance of the general ~pirit of rnoperation that ex 1<,ts 
among SAP and its partners. fhe conduit pro\'1ded by regular human contad and coop­
eration at project level is a major factor 1n creating a cohesive marketing fnr(e fiom the 
virtual organization. 

The structure of the SAP \'-'Orking world, lhl'n, 1~ <1 non-h1erMlhir, ,·1rtual org,miz.ition. 
People working in it need to be sell-reliant type·,. It's l1een 'laid that your lm~s can be 

defined as the person,.., ho approVl'~ your holiday'! anti your 'talary raisl'~. hut 111 many 
t!nvironments he or ~hl' aho !ll<1nage"> tlw prowrts you M(' wo1J...1ng on trom mont!J to 
month. Thi~ i\ not tru1: 111 much ol the ),\P \irtual organization . Projects are olten long 
and require a lot of commitment, and) mir rm1t'll rt>\pomihil1til'\ arc wllat you have to 
answer to. 

The traditional bo,., 1-. af<;o i.1 perc;on you can U'>l' ac., t1 s.ingk 'ourc.:e "supplier" to gel 
things done or <1pproved. In the \'irtual org.m11ation t hl're 1\ ofttn no onl' you tan u~e ,1., 

a one-stcip c;hcp in this way. You .tll' e.\pected to use initiative and find tlw 1wople who 
can help you gc:t tht" 1ob done. ·1 hat''> om: of the r<:d'><Hl'> why good rnrnmunication \Jo.ills 
are so highly valued. It\ iil'>o ont ot thl· rl'•!,<>11'> th.it pc.:1>ple witl1 tlw right <1ttrilJL1tc., find 
the ~AP woild <.o ... atist) inx 

SAP-The Company 
~AP's corporate '>trutlltrl i\ le\~ import.int than hnw Wt>ll it man.1gt·<. ttw ah1T\.' llll'Iltio11l'd 

activities, because it'> policy t'> not to over-man<1g1.. the '>t1b'>idi.trlt'>, hut r;Jtlw1 to put 111 

plate the standard"> and .,tr,1kg1c pulidc'> .• ind th~·n givt· thl' 'llli>'lidi,1m:" \llh'>lJntial .111-

tonomy to 1 un the bu~inL''" within them. 

877 
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Ill..: l>ro.td ... tTUll\lf(• I\,)\ <ihD\\'11 i11 l1gllll' rn.1 l'hl' i11di"1du,il \ 11 l>-.idi,11} -.hov.n is tlwt of 

tlil· l II\. which 1..., .1 ~c>od l'\,1111pk, ,1, 1l ,., nl'ithl'f m thl' 'U) top or tl1L' botto111 1;1nl\ in 

im(ll)rt.1111..1..•, 1w11L' lr.1t1n11. 111 putenti,al \tn1<' lurl'" \':iry lrnm Lotmlr)' to c..ountn, but most 

uf t I 11· ll1 mt inn' .. twwn wi IJ appl'.tr 1 n 1rne gui'>l' or ,muthl'r 111 lll<J'll c;uh'otLI 1c.1ril:\. 

lk.ir in mind 1h;11 the suh-.idi.irn.~., hanllle \ome dircc..t L'IH1 U\C..'t <1uc1unt'> J'> well a'> '>llP­

port p.1rt1H.'1 .tll I\ il1L'\, I flt' Lnmultin~ group'> hcl\'t.: 3 major rnle 111 th1•,, though tlli.•\ .ilso 

C:(1111hi1h.' in "\' irtu,tl te.1111," with 1n11tnl'r l'.onsultant'i ·1 he mot1,·ation bl'11111d dued \ale-. 

i'> tu 1111..'L't lll\IPllll'r preterl'f1Lt' for thh. \\'hl'ft' it l'\l\t'i, and to 1-.e..:p in touch with l11e 

l>..itl kl runt \ \P drnrgts tor ii'> u1muft,1nc..~ \ervkl'\, but the nbje<.tive ot tl1l' \,\I' n111\ult­

in1-; ~rnup h not to genernte re\'L'IHIL' lrom comult1ng. but rather lo maxim11e product 
\,Ile,, 

It i-. \\~>rth l'\:p,tnding a little on <lilt' 01 two of the role-. within the consult1n~ grnup: 

• Pro ject a dvhon al'I ,1, n1)tonwr \1nvkl' man.igcr,, hut at the project r<ilht.·r than 

tilt ,Jc..lount le\el. 

• Product managers Ml' ex pc.· rt!> in particular module'>. They ''champion " tlh.''>e 

module'> 1 nternall). <1nd ad a.,,, uinduit bel'.veen S:\P lleadquarters <1t \V,tllc.lnrf 

,111d thl' L11e11t on ,1rwthing rclakd to rho'ie modull'~. 

• Applicatio n con~ultanh Jrl' the largest group. alCounting for \Onll' -HI perce11t 

ot a \UO\tdiarie" hc..·alh.nunt 1 ht. application' the\' .,peci<1lizc in .nl' ''horizontal" 

cine)-i.L'., not c.,u nrnc..11 indmtn -\pecifil" a' tunl11tm-'>peLifiL, anJ they pL·rtorm 

l'.ontigura t ion., to en~ur1..· that the requir..:d fund1on..il1t~ t'> butlt 111tu i:nd uwr 

W\tl'lll'I 

• Basis consultant~ dea l with thL' utH.krl\'ing '>\ <,l1.'llh u1mponent., and tnoh. I hey 

.in.' t"C)Jlll'.rlll'd \\'ith '>Udl thing ... J\ <latJL01l1'>, llPL'fJting W'>ll'lll!>. d ,1t,il><t'>CS .ind 
\II .\!' p1ug1<1rnm111g 

fl you are looking tor t.:mployn11.:111 npportunitte'> in ,111 \\I' '>llb,id1.iry, you will find 111 

1\p1w11di:-. I> wn·r<il L'~arnpll· 1olt' th:suiption) for thl '><HI\ ot po'>lt1on' '>llb'>idiilfil's ha,·e. 

anJ ll1l'w \\' ill gi\'l .J good picture: ot the Jttributl's rl'quirL'LI. 

E''>t.:tllt.dl\. '\\(•need'> il\ own (ll'<>pll' to have all till'\ \P wmultant sh.ilh in \tttltuent 

ljU.1111i1)· to wt lhl' -;tandard'> tht1t 11 promote\ t1111011g the pilrlncr!> I lib .1ppll1..•\ both to 

ll'lhtllllll l'\Pl'rlt'le J~ Wl'll ,1s llltc..·rpcr'>OllJl \kills In lhe earl\' d .1vs s,\p (011\UltJnts c.1me 

11ul 11l the Jc\dopment lt.\1111 , ,111d S \I' will rarel) ernplo\ ,1m one in J t'Ull'>t1lt1ng role 

unll',., Jh,tl pL'f'><ll1 ha' good 'i \I' l'.\fJL•riL'1Kc. I ht: iLIL'al 1~ th,11 S \I' peoplL• should bc ablt: 

to '>oh l' prohlcm'> th<at 11,1\'l e'>t.1lt1tcd from partnt:r and end usct consultant.,. 'I hey 

'>'1llufd al\11 l>i.· ~1h l1.· 10 pa'' nn Lhl'ir '>ktlb, s.o training cnpabllit} t'> Jes1red. 

l lw .111.·;1 Whl'll' SM' h.i' tound 1t l>ern:llcial to engage pt.:ople trom out.,ide the SAP wnrld 

Is 111 marl-\l!ting role.,, wlwrl' \ \11 hJ'> k.1rneu from lhl' rc1 ruth J'> Wl·ll <.1~ taught thl'lll 

htlp·//www.rncp .c.om /q11P 
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SAP Germany 

America Europe Asia Pac1f1c Africa 

Subs1d1ar1es SuOSod1aries Subs1d1anes Subs1d1arres 

Tyf•~' S..b; .... , 
I I I 

Industry Business Consulting Cuslomer 
m;inagers developrnenl services 

I [""'" ""''""'"" I I Pro1ec1 advisors c.n1ng 
pre-sales) 

Partner Markettng 
managers lunc11ons 

Product managers Cuslomer {rela11onsh1p 
nner managers 

buttdersl c (champion specific Support 
products internally) 

Customer service Exh1blhOns 
managers Appl1cat1ons 

consvttants 

Basic consultants 

Fig. 38.1 I tw \lllll(11a· of ,1 I\ p1L,1l S \I' -.uh\l<lr.ir~· \ht"'' the role~ it t\Hnl'' u ut <tn<l how people 
,Ill' org.in11c<l t11 lulftll tliL·111. 

SAP Business Partners 
St\I' ha'> L·mpln)l'd thl' p.1rt1H:r progrJm in lhe conte\t of a global ~tratl'g'i <w hich ha'.:> 
!>Ut'l'l'elleLl 1 aiml'd at 111,11\ing .St\I' the glohJI mJrl\.et lender for (ltJmlard appltcatrons 1 hrs 
ha'> involved ,1u rl0li11g .1 tll'llll'Jldou'> rangt: o l Llpilhilrty, quickly. 

r llL' progJulll i'> I• nindt·d 1111 till' phrlo-.nphy lh:il -.tratl~gil allianu.:' <lfl' a better way to 
de\'l.>lop anJ au1um.> 1h1

\\ \lrl'llgth'> th.Ill going 11 ;dnnl' or hu\'ing up othl'r companie~ 
\\'111.:n indi\ idual com1>.rnit'' bring thl'ir p.Hltllfl,ir abilities into ,1 partner'>hi p all1ancc, 
L hey ~d fo,ter e:.. plrnt.i t 11111 111 t Ile r,yncrgil''> \\'it hout becoming wr .1pped up 1 n the me­
ch.intl S lor t1rrnnd.il implit.1tion!'IJ nl mer~er-., t.11\l'cwers and large c,u1 le m,rnagemenl 
th.lllgl'. 

s \I' hclil.'vl'c, lh<tl tllrs .ippro.id1 LJll gi\l' .1 u1mp..1ny a Lompetit1\(' edge, but unessential 
prec.:ondition tor <;uc1..l·\'> h, d'> l.'\[Jfl'\\td in 11\ p.irtnl'r llttndbook, "the planned crea tio n 
and ckH•lnpment ot .1 '>llJ'l'rrnr uhd11y to lrn>pl'r<1te in term-. o l .i c.:ooperali\'C.' <tnd depend­
able Jpproach nn the p:'irl ol 1..•mplnyt:·c-. .1111.I <1n r1rg.t11izat111nal '>lrudurc Lll<ll encnurage., 
l:01>pcrat1nn " 

'I Ill• phiJriV>Jlll\ furtlll'I S.JV<; thJt lo 111,11\e tlm \\'fir!\, l'\'l'r)'Clfll..' in\'Ol\'eLl llHl,l lOll'>l,lfltl\ 

!'>l'CI\ ways to <.:•HlJH.'t.tlt' .ind th111k 111 h'r Ill' ol till' U)Jlel'Live hcnl•lil'>, r,1tlwr than 11.11 rt>\\ 

parth.in advant.1ge\, I lte) rnu l u1n,t.intly 'trl\'l' 111 devL•lnp a mulliul urHfl'r,t,rnding ol 
ead1 other'' '>ituatioll'> t1nd .11111'> . 
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It th1., ... c1\111~i... ltl,,l· .1 ... tr in~ ul platitmk'>, urni"l he nw.kd. lt i'> a\ uy real pulley t hat 

\\Orb ~\I llltL'>l ho: at k•.i\l :1 tUllll'.mkr for till' titll' "~h)':>t l lh:ltt\e :\1arl-.eter through 
l'artner.,J11p'> 111 thl· 11 \\ otld. " While ..1 lot 1Jl that "u1.c1·\\ 1'> due tu having a product that 
p.1rt1H.'t'> \\Jnt, ~ \1'' 11 <lfJJHUJl"h tn tilt· p.irtnl'r rdation\htp hJ'> Jho l.>een crucial. and it s 
comisrent pur-.u1t of cpnp1.·1.itinn ;.111d L<m1munic..arion at the ind1\ 1dual employee level is 

the corner\tnne ul that. 

The partner pro~rJm h org,111izeJ. in broad tl'nlh. as shm,·n in fi~ure 38.2. The relation ­
')hip m.tnJgeml'nt asrecb .!fl' handled \'ia an .1lliance manager structure, headed in the 
L'S.\ b\ global alliance man,1gement. '' hiLh manages lite alliances with partners who 
have Globdl Logo st,1tus1 ,t') well as dirt.'Cb the acti\ ities of the SAP regional and national 
,llli;inct' m,111agers, who have direct °'line respomibility'' to the '>ubsid1am•s or regions 
when: the~ .ire emplo~ t:d , 

e Global alhanc 
management 

SAP Substdtary 
company management 

11 

- - - - -- --- - - - -
' 

Local atltance 
rnanagemenl 

Business developmen1 -

Global logo 
partners 

I . 

I 
t 
I 

_t -

managers -
(induslry alliance) 

I I 
I I 

.l - !. - - - - - - - - -
I 

' 

Other logo 
partners 

Fig. 38.2 Li lnh,t I J Iii.mu.~ managl•nwn I work~ t 11 rough lolJ II~ l'mploy\:'d ,111i,111l\:' managemen I 
l{rnup~. but direttly manages the "<._,JohJI Logo" partnus 

I he rclation.-,hip m<111c1gement aspetts are substantial. Partner companie~ usuallv restruc-

11111.· th1..·11 O\\'ll orgc111izt1t1011-. to ht>st realize cuopt>rat1\e polentwl, and the contractual 
righh .md ohlig<llion:o. ,111:' tnlt>nded to secure commitment tu clear strategk goals under­
\to(Jd ll\ holll p.1rtk'>, a~ vvt'll <b operational ones. such as customer satisfaction. 

A~ Wl:ll ii\ tlil' ,1llidn(e 11li:111<l).(Cf~, r-utner') have dinxt access to the industr~-al igne<l busi­
lll'\\ d1..·v1:lopn1t·r 11 m,111.igt'I''>, who .11e their f1r\ t ptirt of lall to keep coordinated with, 
illltl inlur1m•d t1ll. till' H.\t\'ilh:'> of other partnl.'r'> ,111d \.\P itself \<.ithin gi\ell industT) 

http://www rncp.com/quP 
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groupmg•;, I hh i' l'l'i11g 1mt1tlltL·d world\\'idt• .tt the t1111e 111 thh writing, in lim· with thl' 
im·rea<.ing Vt•rt1l'itliz.11io11 nl Si\1 1'<. 111arkl'li11g. 

"fhl' p.nlnL'I p111gr.1m hd' \\111ked \\'t•ll ,<•I.tr 1111 the pa1t1w1' ,111d S1\l',il1!-.t'. llll· p;11t11e1'> 
h,1,·t· giYL'll ~i\I' a h1.:tll'1 u11<lt·r\t.1nding l•t tlw "u1rpo1.1t1: ch.ingt•" 111.irkt l, market pen­
L'lr:ttion .ind k' er.tgL', ,111d 1..'\lt'lldetl re,ntlrlt'' · :-\ \P lw:. gi\'l'll u111.,ult.1nh ,111 t:ni.lbling 
tet:h1H1logy. t.1111,ullitllh 'l'll "\'l\inn," a11d S:\P" the t•11,1hling tl'L'hnnlugy tnr re;.ilizin~ 
th.it Vi\1011, whit h 1' why thL· '\'rll'I)!)" bl't\\'1.'l!ll ~\I' .11al u11l\lllt.t11cy 11rg;t11t7Jl1<lll'> b \O 

:>trong. :\'> S1\I' !-:"l''> 111)11\ 'tr011g11t In 'lrt·n~tll, ,111d lll<•rL' L'rHi ll\L'I') lwto11w .tW.l!t' of lt\ 
pol L0ntial. it p1,.,itivl'ly t'IL'lltL"' .1 JL·111,111d ((11 thangl' 1.111<1 lht•rl'forl' u1n,ultant'i) ,1:, \Vdl .t~ 
hL•lping t11 rl'ali1e that ch.rngc. 

1 ht'> !H!l\11dc' lhL~ 1..lil'>'>ll " win/\\'in" \Cc11.t1io, \\I' L''\l'l llll\'t:\ l1kl' tn l'.\IL'nd tl1h. <1ml lJlk 
ot J "'\\'in/wJ11/\\i11" philmophy. 111 othl'r \\'Orlh, ;.in .111.111gl'l11l'lll Ila' Lo IH.·nl'11t the ~us­
tom1.:r, '" wdl "' S,\(' .rnd till' p.Hllll'I . 

fhl' 111.1111 p.11tlll'r I~ Pl'' 111 tlw ~ \P wnrld Jrl· pl.11101111 p.irtlll'I\, t0d111nl1Jgy partner..,, 
CPJ1~ult111g fl.lllllL't', 'i)''>IL'lll'I rewlh.'1-., cttHI u1111pll'lllL'lllary p1ndUlh p<irtm·r-.. 

Platform Partners 
l'IJttrnm 11.1rtlll'I rcl.il111n,hip' .ire in pl.iu• \\ith thL' 111.1jnr '11irJw.:irl' , ·endor' \\'ho impll·­
llll'llt ~<llllL' l1Hn1 nl ll;-\L\ 11pt•1ati11g 'Y'lt'll\, ,111d '><Hile \\'111d11w' t"I! I "PL'l i.tli'>t'. A I~ I, 
Bull l11form.itto11 Sy\tt•111-., 1 "11111p.1q, 11.tt<t <.11.:111.!1.tl, Digit.ii L·quipnwnt t ' nrpor<1li<ln, 
111.•\\ll'tt f'.11.k:11d, IB:'-1, ~L'q1u:tll 1 ~h·mt>n~ N1:-.;d<11t lt1ln1111.1t11111 systt..·rnc.,, ,111d SU~ a1t· all 

.SAi' hardw.u1.· pl.i tlc1r111 p;irlnL·r-.. 

I h1.· 111.1111 rL'<.p1h1te lor pl.11101111p;i1tm·r'1\ 1~111htai11 pl.1tto111t t1.'rtilic.iti1111 ll\ S.\I' tot 
1Xt )S 011 \.\fl'" lid1.ill 111till'1..t'>L' <>I ;\"J ") ~t1.·1w.i, but 111 l.H I tl11· lt·vel of L<HlJll'Tt1tion mn~ 

I.ti d1..:1.·p<.·1 tl1.111 that. 

~.\P :-1.'h up jni11t I{/~ c1m1pt:tl'rt1 L' c1·ntc..:r'l wit Ii il'i pl.111111111 p.trlllt'I'-, l'itlwr in \\'alldort or 
appropri.ill' 'ot1ho.,td1.111t.:\1 .ind tlH.'St', ap.11t 110111 1111g1.1ti11g Hn to tlw \l'lld•n'> plallurm.,, 
provide .t 111.·rv1.· lt..'lll~r l<\r tOllfH:r.1L11111 .iu110,~ .i w1dl' '>jll!Lt1u111 t•l .1ltiv1ty-111.11kl.'1111g 
<;1r,1ll'gics • .,,tit''> tt!a111 .Klt\il1t!'. l'\l.'tilc.,, ,1111.l 111111u.il tr.1111111g ,11111•ng thl'Jll . 

Snntt' 11! the platlmm p.1rt1H'1'i .iri" ,tlso 1.(•ll'>1tlt111g. 1rnpk111c11t,tl11111, h:d11111lo~y •• md/tH 
lOll\plcnh.'111.irV prt1d\lll' p.111111'[\ . rn:-.1 . ICJr c\,tlllpll' ll.t') .llUl1dit.itillll 111 ,tll c:1h·goril'\, 

l'.trt of the .ittr(1l til•ll to 'I \l' 111 for111ir1g thc·w 11.•l.1t111m,l11p-. i-. llil' .tttL''>'> it gi\ t'' SAi' t11 
the l.ir l,trgt•r n.1111111.d .111d rn11,r11,Jt111nitl '>ale·'· d1\t111'11t11111 .• t11d '>11ppmt 11l.'tw11rl\., th.11 
thc\c h.ird\\'.iri.: \ t·rttl<if'i hc1ve. c..r111111;ir1.:d tn ~J\I'. I hi.., 111.t\ 111. .ill .1tt1.1l111111tn1·111plo)'t'L''> 
,Jl\(l. ~!11lll'tl1111g IJl\l' ,!ll f)•.'11. C.'lll 111) \(' \',ll,tflLlL'\ 111 'it•llH' IL'.1' 111111111'11( llllllih L'lll,Jll.lll' 

frolll h<1rdw,uc vendt•r'I. 

If yuu .ITl' :1~\I'11111,1111.1111 :.ceki1tg .11,.l!a11g1· c•! 1•11\ iJ11111111•111, 1111°' ".1 l111itlill <lft'd to 

<.Ull'>idt..•J. Virl1wllv rln\ 111 till' \\'llnlt' 1,111gl' 111 ~·\I' 'il<itlo., llltl\' li11d .I lt<>llH'. I I )<111 .lrl' ... ~d;-
' . 

111g to ga111 )"llr lir'it l.'Xpt'rll'IH\.' irt \!\I' .i11d l1111h11g 11 d1ll11 tilt, \1111111.t\ find .1 pl.111111111 

~uppl11·1will111w11 tile dnor, it y•nJ lit1\l' l:\jll'llt'J1< I! llt.it 11w,1111\111 ,t l1·th1111logy olill'l 
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th.111 :-; \P. I l1l' lli:'t fl'!lll' ht<> tir'>t gl'I lilt pl,1llur111 1i.1rlnt·r to t•111ploy y11u. thl'n '""11 

lll1til )'llll ,lfl' l'llllL'lll°lllll .111d \'.lltll'd hi:lnn.: \ld:ing In uin·rt 'Clllf\\.'ll into it\'> \l' Jt'li\'i­

t IL'' · 

Technology Partners 
I t'l IJnnllig~ p;irtm:rc; :Hl' n1.ii11I\' lilt' h1g d.ttJb,t'L' pl,1yt-r\, tugl.'lller with all'\\' ha1dwarl' 

\ 't•ndlir .... l\irtnw' 1nl'ludt• 1\pplt: < (1rnputl:r Im . I lt:wlett f>,td:ard, 11~\I, lnformi\, lnkl. 

1 :"\{ )S ~ult \\':trl', .\ llcrm(ll l. Ur .1ck, l'l:i t 111um I l'C hnolng\. '>1l'llli:ll'> \.i \dorl I nlornw I tun 

~)',ll'tn.s, ,11HI Soll wart• 1\l ' · 

1'.1d1 kd1rh>ICl~y part11t'1 .1g1i:l'11ll'n t h h,t,etl lll1 .111 ind1\ 1tlu,1l umlrall, and the.; totu' h 

111 t'\Ch.111g(.> l\ncn\'ltdgl' .ind l.!llgtt~l! in u1mmu11 ,1Lti\ itil''> to npt11nize tht• uw uf \\I' .ind 

tlw p;1rtnl'r'' pruduch togt' !hl'r. I hl''>L' .1gn:et1h:llh "11.!lllll' L''>\l'lltial tl'Chnolngit..il und('r· 

p11111in.~s. '>ttl"h d'> d:1t.ih.l'•l.'' ,111J sy'>tem'i tooh. 

S1\l'-b:i,ed ,1cti\ Ilk'> in t1.1chnol11g~ partnl'r" ,1rl.' more ')peci,ilized and IL·.,., wick-ran~111g 

tl1.in they .llL' in ('lattetrni p,11tnt.'r'. 

Tlwy are nunl'ttlt.. iv ...... q11Jt1.· l 'ommiltl'tl \lttru,olt h..i'> h.HJ ,1 -.tr.ill:gil toor>t•r;nion agrl'l'-

1111.•nt with "11\I' "t1h1.· 19~1 t NI i'i c1 -.11,1tq.(il. prnduLl Im\\[' ,ind it ht1\ 'li~nl'd , in agrl'L'­

nwnt with ;\lil.rr1,11tt 111 1111ntly Jev1.·l11p lntl'md \trJtt·gy. Ot.itk hJ'> hL't'll 111,ol\'L'd \llllt! 

tlw dt•\'1.1lop11u:11t nl R/ J 111 lll8,, ,11lll d.1im'> th..it \\I' impkml'nt.1tlfll1'> a rt' ha..,-.:d up 111 

1:. p1. 1a·nt upo11 \ >r.icle. i.\l '"··"\\'('II ,1.., tonu.•rnmg itsdt with 11' 1m<1gi11g .ind .irth1\ ing 

\(1ttwa1t·, pr11\'id1.•\ S,\I' \\ ith .,: 'll'tll'> lL">ling \t'f\ Ill''· nntJbl\ tor the rertilicalion ut \.I' 

pJ.11 I< ir111,, 

,\, .1T1 empl<>) l1H1nt pr<>'Jll'l t tor tht• l'\j>L'I i\:ncl'J '>\I' cnn\ult.1nt \\Ith tl't llniul le.in in~.., 

\\'h11 '' 1Jl';llly 'kilkd in 'nnw otht•r .1re<1 ul rl'il-' .111Le, vou might I ind,, high premium 011 

vou1 .1l>ility to h11ng .S \I' 1ntP the• p.irlil'lll~ir toltl nl a teLhnol11g: partner. \\hall' for th1: 

wuuld-bt' ) \I' e11tr.i11t, ti!~· ... to1y '" tllllth thl' ~~11nc ;1\ il h with p!Jtform partner'>. You 

\\'di 11l·1.:d tn ll.I\ (· \!>11ll'lh111g to olll'r tlw1 mce\\ ,1 partnt·r fl'tjlllfl'mt:nt, t1nd usL that ,1., 

~OIJI llCkt•I. 

Consulting Partners 

C 11m1Jlt1ng p.1rlner-:. .1rt .ih11 l..now11 .1-. logn (>.Htners, .ind tht·rl.' ,1re tlHL'l' lt.>niJs. wl11cll <1rc 

outli11L·d i11 t In: !11llc_rw111g \t•Lti<Hl": 

• l 1 l11l>:il logo p.irt lll'I \ 

Global Logo Partners. 1\ gl11b,d lllgl• )Mrlnt•r l>pt·r,1k' in thl· '>JJl1L' WJY in .di ).\1' geo­

gr,1pl11i.,1l rq.:11111'>, .1ml 111.i11tt,1i11-. a u1n,htu1t intr.1'>trullt1rl: for the support of glnb,dly 

<1Lli\'t• l<n Lll'>t1 >Ille!,, I lit· p.irtrn:r 11n1 ... 1 t[UJlil) tor regio11al log!) partnl'r \t.ttlls in Jt least 

twP S1\I' 1T~1011'> , .111d th1.: gl11h.it p.utlll't\h1p '' m.111ageu h\ ~ \f> glob<1I JlhJntc m.111agl·­

llll'lll , h,l\l'd i II t Ill' U." \ . 

llttp·//www.rncp tom/q11t• 
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Each global partner is entitled to U!>c the logo" R/3 International(. omultmg l'Jrtlll'r/ 
Global" 

Cdobal logo partners include the major managernent comulling firms Andersen Consult­
ing, Coopers & Lybrand, Ernst & Voung, IC~ (Deloitte N Touche Consulting Group), 
KPMG, and Price Waterhouse, as wrll as sulh hardware vendors as Digital Equipment, 
Hewlett Packard, IBl\1, and IT specialists CSC, EDS. and Origin. 

Regional Logo Partners. A regional Jugo purtner operates mainly in one SAP geo­
graphic region, cllld maintains a regional infrastructure that corresponds with its SAP 
activities. The partner must qualify for national partner status in cl certain number of 
countries, which varies by region-for example two countries in the Americas region, 
four countrie!> in Asia, etc. The partnership is managed by alliance management at the 
regional lewl. 

Each regional partner is entitled to use the logo" R/3 International Consulting Partner/ 
Europe" (or /Asia, /Aml'ri<..as, /Africa as appropriate) 

National Logo Partners. A national logo partner operates mainly in one country, and 
has to meet the requirements of that country·~ SAP national cooperation agreement, 
which would typically mclude a '>ati'itactory business plan, a minimum number of Rn 
consultants, and a regular audit. The partnership b managed by the: local SAP subsidiary, 
normally via the national alliance manager. 

Each national partner is t>nt1tkd to use the logo "Rn(. omulting Partner/France" (With 
the )AP national affili,1lHHl un the endJ. 

Ihe logo partner.., a1e a prime sourrt' of emplovnwnt oppor111nitv, tor those with tht.: 
right 'iklll'i anti qualificatium Brnadl~ speaking thert: are two opportunitv areas. 

First, your career as a management l<HlSllll<tnt 1s mort' important tlwn lhl· SAP involve­
ment The largt' rnmultancies esµeuall} likl· to recruit and dt:velop people wi th lnnge1-
term a11ll\. This ic; di')cmsed more in Chapter -HJ, "!low lo I ind 1 mploymt!nl Working 
with ~AT'," where the g<:n1:ral mi:s'>agt.: 1'i to tl11nl-. 111<111agement U1ll'>llltancy, not ~AP, 
when approac.h1ng tht· global logo partners Snme ol the national Mld regional logo part­
ner~ are en ti rely dedic<tt1:d to \AP, '>O you t1Cl0d to fi 11d out !low in u< h ol d SAP 'Pl'cial ist 
a partner is, and how llllH.:h a man<1gurH:·nt tomultant, beforL' JcLiding how p1omi-.ing 

they are tor you, and \'\'hat your hl"it ltne of atta<..k is. 

Mo'it of the logo partnl·rs htt\'L' St\f' training aud mc.h1c.:tio11 progr,Hm, .;ind thh tr<:nd h 
grmving, ..,o tht.: route is good tor new \Al' l'lllra11L'> with gootl 1nt1nageml'11l lOll~Ldt<it\t 
attributc~. t.:'>pccially if thest are l><1c.kc.·cl up lw some 'iCJrt ot n expL'rlisc. 

f l!e <;eumd opportunity area w1tl1 logo partnuc, I'> )Ctr fll'opk with \ ,\JI -.i..111~ tn dc•vl•lop 
anc.I wic.kn tlw1r hon1om. Alf of tl1t! lugo p<1rtm•r\ wtll 111 1nll'1L'\ll'd 111 SAP t·\pl'rtclh.I.' 

A particular area a~ of n11d 199<>. Jrlcl lil~l'l) tu umtinuc for sullll' t1nw, h tilt d11\'C' hy 
snmc: global partnl'r<. to rtc.:n11I 111ll.:rnat1onall~· lo '>l'f\'llt: till Ing ) J\P growth i11 tlw U),\ 
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,1nd th1.· 11.iC"ilk Rim. I h1.· u1g1.•111.y nl Lhh h m ·1.:nidmg till• gt·111.~r.tl rl.'Crui1111urt prioii t 11..'S 

dc,1.r1l>1.·d l'.trlic.:1 , a nd till') Jr1.· mu.ally l11llk111g tor '>JWl'ifit' "i1\I' '>kill' lo 1111.in11llt111.'d1.i tl' 

111.'l'd 11 you h.i\e thl.''l' 'kill,, tht') 1...111 prnvtdl' th1. 1.•1111y 11110 .111 l..'1l\'i1011m1.·11l \\htLli e<.111 

le.id to hrtl,1d1.·111pp1>1tunit10,, 

II you .ir1. r1.:.1ding th1'i outs1dt> thl.' U~1\ .inJ \\.till 111 W•>rk thl..'re, h1.•rl' i'> .i gL·1wr,dizcd 

protilt• tc.>r 'i\I' penpk rl..'Cn11kd mc•r\1.'.l' intn 1111..' U~1\ tor .i "l11g \t\" 1.on,ult.1111..y. ll\ not 

"written 111 'tone," .ind 11lh1.•r inll:rn:it101wl n:uu1ll' I' \\ill \':.i1y .1 littll.', but it providl.'' a 

rout:ll \Cllr1:,hl.'l'l to hdp you to ·'"I.'\\ yow pru'lll~Cl\. 

• .\gc-28 to 35 i\ i>l.''>I l lw l.11gl.' C•Hl'>Ultanck'> find 11 l'1l'>il.'1 to indull ynung1.•r 
p1.·opk tlll!1 th1.·11 cultun:. I \1.•11 \\'itl1111 th1\ r.1ngl' rw.mng thl' top end you will b1.· 

requir1:d to h,l\e 11H>r1.' l.'\f11.'iil'lll.l". p.11t1cularl) 111 pr1111.·ct m mnduk k.tlk-r-.hip 

\bm'I.:' till' rJnge you will h.i\'l' l11 he e.\O:plio11.tl .• ind tllL·r1..· t\ a nl'Jr di,bLJtml'nt tor 

pl'r'><>m pa!)t thl.:'ir -!!•~. 

• Marital Status-~1ngll· jll'ople .ire gl'nl.'rall\' pn•ll'trl..'d l1ue tn tlkir grt•ater llexibtl-

1ty \\h1.n 111.orne\ t1l tr,1\·l.'I lt you ,irL' m.1111L·d, or h;1\'t' uthl.'r t.unili.tl att,1l11111t'11h, 

t:l>r1\1der ,md be pr1:p.11ed L11 L'\pl.ii11 to thl' t•mplo\er Ito\\' thl.'\ \.vill lk.il with lftl\l'I. 

,111\ !.I. ':i. wnrk mtert''>h. ,111tl 'u 011. 

• SAP [ x pcrieoce-1111..· cPmult,1111.. \ tnr \\'hom thb prntill.' \\\I\ prl.'p.irtd .t'>ked lot a 

minrrnum t\\O ye.us ol h.inth-1111 1mpll.'mt•11t.1t11111 l'\jll.:'llL'llCL', <.111d e.\pl'rtellll' in 

c1mfiguring S.\f' in .1 n •k\\lllt .irL'•I 1.;;all'' n1tl1.·1 111,111.1gL'llll'l1l Jnd dhtrihution, Ji-

11.1111..'ial, .u1d1or m.1nut.1l'lll1ing \\l'IL till' rl.'lev,1111 .irl.'a'> to th1' 1.11n,1d1,1111. \ ·, llllllll'· 

diatl.' ntt.:d'>.J 

'rou will nL'ed ,1 '>ou11d und1.1,1,111ding f)f thl.:' tahll.'.., .1ml tr,111,,1Lt1on'> 111>1>111 .tlL'a ol 

e\pt:rlt'>l.', Jntl a wrnkrng kn11wkJg1.: ot \·\I' 111mluk i11tt·g1.1t1011 .rnd thl· t\ pical 

l'>\Lle\ im olved in i11terlaung \\II h ot lll'r ')\Lem,, 

R/3 1.•\perknn· i\ highly dt.•-.ir.ihll·. l'eupk wltn lt.n l.' ll11lLlHHl1.'0 in Jn \.\l' (llll'>llll­

ing roll Mt.: prduablc. li1..•1.\ l\l'ol.' I h1.·~ under '>l.tnd th1.• profr'>'>illlldl <;l'f\ 11..l''> rok het­

t1.·r \\orking 111 a 1ir111L'l'l r.ither th.111atr.rn-.,1lli11111.·11virnnm1.·11l 1'i pri:krr1.·d Pt'ople 

with\ \I' expe1h:nc1.: only trnm .i m1.·r pt.:r\jll'Llr\'l.' 11ormalh l.11..I.. tht.' Jhilit\' tu con­

tigur1.· the W\ll'lll, .ind \\'nuld h.1\ L' to p111\ tdt• l'\'id1.'11n· th.11 the\ 1.<111 do \D 

• ~AP rraining-Yuu .. twuld h.!\'l' undl.'rt.ikcn :11 ll.'d\I lo11r \\I ' ( Otll'>I.'\ 111 yo111 
.trL'il nt im11km1.:nlatH111 t.'\(ll'r11·1111.·. 

• lntclligcncc-1\·opll' <>I high intl.:'lligl.'nu: 1wlticli ,1s a 1uk ot l1111111h ct111 l>t: ti.lkt•n 

;1-. m1..111ing .111 IQ within till· top Ill p1.·r1.:v11t of till.' popul.1tiun1 .ire relJUitl.'U I his b 

U>ll'>ltll.'t1..:d 111..el) to 111.11\1..· you quickly ll•t1rn the client'' '>ituation, bl.' till.ti) t11.t1l, 

takl.• l>10,1d per'>pt.•l.ti\'l'<; but .11\u llt·lvi: into detail. tll111l.. on,, corkl'ptu,il k·vt·I hut 

t111du,laml th1.· pra1.ti1..il i111plir,1ti1>m, h.l\l.' a qm·-.tioning mind, and .llwdys be 

lo1il..111g to do t'11rlg\ lwl ll'I. 

• lntcrpcr\ona l-Ynu -.lwuld hr a gnod li,ll'IH'I, lrl\l· 111 wo1J.. with olht·r,, lw .ihle 

to l>uild :.:ood rl·latio11,ltip,, l>l' 1.·1111)Jth1.•tk, .ind turH lion \ult J\ p.irt ot .1 ll:Jlll . 

hctp·/lwww.mrr com/qu" 
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• Communication-English langu,1gc <,!\.ill\ .trl' C\'>ent1dl. CC1ndid,1lL'' rnmt hl' ahll' 

tO under-;tand und 'peak rnglt'h wlll in ,1 wo1k environment. Lquall\ impo1ta111 '" 

that they can rnmmuniGlte iclt>ac, clLarly and '>LICLtnctl). 

• ~fotivatioo-l't·ople whu are entlwc,1.1,t1\·, \\'ho take t:-harge. h.1vc dlfetllon, pl<.111 
and control their actinm to meet deaulme,, and in general .irt: \'L•ry results-oriented 

ha\ ea good opportunity. 

The international recruitment drive is not nnl~ c.1imcd at ... enior S \I' Ll'mttltanb and 

project manager!), but .iho tJrgc:ts peopk with nHHe .... peciiic sl..ilh, '>ULh a' .1pplilatiom 

engineers and module configurers. 

Some logo partners are more specificalh oriented towurds IT and le\' toward general 

management comultancy. lndet'd, as mcnt1on1.:d eJrlicr. sume arc· e:\dt1\i\'l'l)" de\OIL'd to 

SAT' 

lhe~e more "IT-based" partners. while still rl'qumn~ the right pem1n.1lity t\pe and the 

abili~ to deal with ~e111.or management conccrnc,, Lend to forn-; a littll rnort.> on thl' tradi­

tional IT s~'Stem huu\l virtues. !'his e\tract trom a 1ol> requirements \l,1tement is a good 

e:-.ample. 1The full v<:rnon is in \pprnd1\ (. ''\c.1rnple SAP-Related )nb Lk~u1pt1on-. ''1 

C..indidates should hu,·e: 

Worked in pre/pn!)t '><lle'> '>upport 

Implemented ~c,·erJ 1 large n project'> in com mcrcial org,111 iz,1 t ion .... 

Worked in LOn,ult<mcy or with a -.pcl 1iill\l \oil ware hou'e 

Ideally have trained in R/1, haH' R/2 l'\ptm•nu.:, c1nd/or h.1u· l<llllf1<1rahl<.: produll 

experienc1.: 

Hav<:' exten-.ive kno,.,·kdge ot the apprupri.1tt· ii pplilation .irt-.1 1 in the c;1.,1.• trom 

\\'hich this l'X<1111Jlit· \\'a\ t'~lTJctl'd, .1pprPp11:1ll' clfl'il'> \\'l.'fl' lillcl!ll'i,tl il({dlllltillg 

!)ystems. Jog1'tll'/ lll.Iterial ni.1n.1gt·11wnt , and/or manutacturn1~) 

Overall experit•nce ot large comrncru.il 1111plt:mc:ntatiun'i W1lllid lw 1.'.\)k'Llctl tu 

extend on:r liVl' Yl'dl\ 

Implementation Partners 
1 he'lt. ..ire somLtiml'., n.:11.:rrld IP a' ~11c1llll't caw ul um\ultinf: p:trllll' l 'i, :ind till' c.:onpt·1,1-

t10n dgreeml!nt tor 1111plemc111,111nn partners l'i rl'g.mltd .1, the f1"1 '>ll'P In hl'coming;) 

logo partner. 

., he relation)hlp d11l'\ not 11\l lude the llltl:mi\ l' 'illppnrt cllld (()(lJll'r,1tio11 tli.tl lo~ll p,lll· 

rit:r<; cnjo), hut ,t!Jm\·, ii C<Hl'>ldt,1nl')' li1111 to ga111 .iu:~.,, lo tllt:5>\I' 111.111\l' lpl.Hl' c11HI lllL· 

~Al' pruvidtd intra\tru< twc 1tlcr111111,tratill11 '>\ tun. dnu1111u11,1ti1Jll, 11.iinin~ laLilitil.·'· 

and )0 on). 'I ht! qualtflcalion prni.l''>\ tor a p.11t11cr I' k'>'> nrH·tum. but till' p<1rll1L'I lllll'\l 

maintain appropr1rlll' t<l(>ill>1lit~ for exa111plt. dl•dtt .lll'd ~\I' 1 <>11,ult.1111\ .ind dl'lllttll • 

~twt1on capiihility. 
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\'uu \\'ill tind much tlw -;amt· t•mplo\'1111..'lll opportunitil.•, in impkml.'ntution p<1rt11ers J'> 

H1 logo p.ntner'>, .. rnd \Ollll' ol tlll'lll h.1\'l' pul ,1 lot nl l'.rl'~tivit y into dt'Vl')(l[>ttlg tl1L·ir 'i \I' 
bllSillt' \S. 

R/ 3 System Resellers 
Sn km re~ellers engage in the prnmot ion and ,,ill' nt R/ i i hl'l 1. ·nwy 111 mt Lil'\ dnp 'alue­
adJed ~oftw,1re thl'm~elvt>"i, and ht.1\'l' ,1 pro<luc:t nl thl'ir nwn which might he compk­
mentM~ to S,\P R/ 3 or be replJu•abk by 11. lhl'\ aho rn11't ha\'l' ,;ill-,, um,ultmg, 

training . • rnd 'upport resourCl''i in pla(e betorl bl'ing .:tttl'ptl'd a'i <111 R/3 '}\tem 1l'wlk1. 

B) mid-1996 re~eller' were '.>till re~trictt:d to ,t tew ('.ompani1: .... mmtl~ nperJting in Gei­

man) and the irnrneJiate rmvirom. It t'> not ti<:ar !low filr tlm t'l li"dy to '>pre.id ht:nmJ 
that. 

SAP doe~ not appear to h..ive <l '>trakg\ lo pur'iUl' tllis ~cl ling mutt glnh::illy. hut it b 
\\'orth watd1ing tu see it one ~hould Je\dop, helaU~l' it \~ould open all kin<.!<. of new 
employment opportunities 

Complementary Product Suppliers 
The design ol the SA.I' Rn S) stem-its inherent modul.iril), .rnd 1h pm1t i(lfl a .. tilt> 

world's leading client/server product-mL1k1.:1i 11 a11 dttralli\ I!' ehh::k• tor m.rny third-p.irt\ 
-.oft ware de' elupers. 

SAP has encouraged this by the interfate terhnologie\ it ha-. uwd 111 I</J: ·\ppl1t ,1l1011 

Lin" Enabling tALF.l, Object Linking and Lmhl'dd111g r01 U. Ruuotv I unction C '111'> 
( RfC'.J. and Open Database Connectivity 

\ 1\P certifies third-party product\ for connection to 1t'> ,·;.iriou\ R/ { intcrtace,, and these 

Jr(; categorized as follows (the S \P interlace<> J.re in parl'ntht'\t''I 

Archive Software/Imaging Software(\ \P ,\rt ll1vel 111k "Wl 

Computer-.:iided De'>ign ((. \lJ) 

1:1 H Sub'>y.,te:-tm (\VF-EDI) 

!'I.int Oata Collection lf'P-1'1)( J 

l'wdud f >e1w ~fan,1gum~11t tc \l>) 

l'rou.·..,., < ~ontrol ~)"ill'll1'> (Pf-!'( '>l 

\1a1 hinl· I >at(1 Lollectton ( l'l'-l1DU 

I ahoratury lntormation !\tanagl'mcnt '\y<ilelll'> (Q~l-11>1) 

I hird piHt\ '><>111\1<>11 prm·idrr'> with pmLiuds in thl'St• tall'gnrn..'' th,1t ,1n: ..:iitht:r i..:ertiticJ 
t1r .iw,1ili11g tl'rtifiLJtion <1rc li'>kd in ,\pprndi\. G. "( limplcmcntary 'iulut1ons.'' 

"lht''>l dlL' 11wsth in C1L'rll1Jl1}. in 11111.• with ) ;\l''s tmtorv. but some .ire in the U\,\ and 
tilt• l l K, .ind 1w1n· .in.: l'\)K'.ltcd lo UHlh: Imm lht''>l' rm111tr1e'> ,111d e)c;ewhere. in lint:'' 1th 

i h pn:w 11 l ,1 nd tu l 111 t· 

hltp:/ /www.r11cp.com/quu 
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Ancillary Service Providers 

As well as certified solutiom, there are a number of cnmplementarv solutiom that .ire 
not subiect to certification. The'.ie are primarily med in conjunction vvith wmnwrrirn­
tions sen ices. Both R/2 and Rn systems allov. aL(l'"' to these )C:rvice:-. dirN.tly from 
within the SAP system, .md add-on product suppliers have developed in the tollowing 
areas: 

Electronic Mail 

Fax, Tele:\, Telete\t 

Sem.ling .rnd Receiving ElJl Documenb 

Telephony 

Again, you can find addres-.es for product suppliers in these categories in Appendix G, 
''( omplementary Solution-.." 

\s a '\ource of emplo) ment, the complementary solutiom providers as a group off er a 
tremendously wide scope.>, although individually they are often highly specialized. They 
offer a "bridging opportunity" for SAP-experienced people seeking to divert from the 
mainstream SAP world and advance up to another area of specia lty. and also for S1\P 
entrants to go the other way, using another skill to move into SAP. 

Those people more interested m technicalities than using interpersonal Jnd hu~ines::. 
skill) will haH' a hetter Lhance of progression in a complementary mlution'> niche than 
in most places in the S;\P world. 

Ancillary Service Providers 
An< illary servile provider<, are in derendent cornpanie'i that proviLle support servil.c<i to 
the SA!' market that contribute to the ''~AP Virtual World.'' Dct<tib 1f rnmp<inic~ offorring 
ancillary services can be seen in AppQnd1x < . 

Employment Agencies/ Recruitment Consultants 
People are thl' mmt v;.duable resour<.t'~ in the SAP worldng world. It is the1t·lore not \u1-
pris111g that there has heen l'\PI0\1\e growth in the number of firms speLiali1.ing in re­
cruiting contract an<l permanent '>AP worker,, 

Documentation Specialists 
Becau\e each '>ystem i!l tndependentf}1 rnntigurl'd, th(.:re is a need to develop co1111hlll)'· 

specilic training and user Jocumcntatron. 

When the project tt.·am' 11t1ve di<ih<mtkd, tlw documentation prnducc•LI olfvr' ,1 ta ... 1 rng 
record of what ha'l hL·e11 dC>nt and h(lw tht: SV'ltern should be ll\l'.d . 

A'> most companil''I 11npl1:mc.:nli11g '>Al' will he· op<.:1ctt1ng 11 qualtt) rn,1ni1gt111l·11t pmgr,un, 
there h frt:qu1.:nth .i n1:1:J to 11pdc.ile proctdttrt\, gu1dl'11nv-., roll-\, Jl1d rL'\(>Pll'lil1ilitrL''· 
·1 ht'rl' an: <1Jso disaster n:t<iWf} plilll\ .ind other kind\ of 'IY\lt:m dnu1mL'r\t,1l1nn ill.it 
need to he pmducc:d. 

887 
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Human Issues Consultants 
\\I'" 1tll'\l1h.·atily link(.'d \\'Ith IWR .rnd d1,111gl'. f'hcn.· ML' m<my human 1s-.ue') which 
n~d lv h0 ,1Jllre~:;cd frnm ,1rm 1111111g till' right pn11elt ll'iilll tn dedling with lhange, 

uml'Jt,11111~ and ,l1Cs\. l lum.m i.,,uc" lllll\Ult.tnl)' ".t tielu ot acti\"it\ which is evolving 
.is u 'Pl'Ciali.,t .uc.1\\1thi11 the m.111agC'mL·nt d1.ingL' :1ct1\'ity. l lqm.in issue) consultants 
help 111 tlknlrl) pntential prohlt•m Mt'.t\ rd:ikd tn P')'d1ologict1l respome) to change. 
,1nJ prnpo'll? 'ilrat1:git's tor ,n·c1idi11~ tlwrn. l'hL·~ ,tl,n troublL 'lhont .ind offer coumelling 
.1nd rc.·conL·il1.iti1)11 \t'f\ ill'' wl!l·n pwhkm'> ha\'L' art~L·n. I In.• ob1ert1ve J) tn retain 
mnr,11(' .ind lt'cJlll -.pilil through pnll'nt1.illy IL'\l1t1g t11l1L'\. 

Security and Control Consultants 
~i\I' \l'Lunt~· ,1nd c.ontrol ".1 '>p~ci,tli't <.1re<.1 that rcquire5 specialht knowledge . .\ny soft­
\\';'tre .,~ :-.lt:>tn lia' ll' 0\\' 11 cl1<.1ral·terhtic.:' !f(llll thl..'. pc.·rspelt1\'t'S of data and S) stem<i secu­
lity, .rnd SA!' 'll.'Cllflty :md contrnl cPn,ult.1nl\ lll'L'Ll tn knO\\ SAP well from the!ie 

~tandpn1111'. ,1., well"' hl'ing l'\:pt:rt in the 8L'nl•r;il ticld of !ltlurity and control Tht:\ abo 
11.1\1(' 111 under,tand any 'PL'Ci,d '-l'Curit~ ,ind control i.:on.,iderations of the particular plat­

lorm and Lompk·mcntan· tl'LhnoJ(1gk' lh<1t an individual dient ma\ be ming 

Internal and External Communications Consultants 
Cl)mmunic.1tllH1\ tc1rm ,1 \II.JI C'kmi:nt in tilt 1L1nr11ng ol an S.\P projec.:t and managing 

the L h'1nge 1 n an oq.;<.111i1at inn. 

Training Providers 
T 1ainmg 1' 11t't'<.k~d tn1 p1ojl'Cl warn flll'11Jh1:r\, 111.111.1gl'ment. cJnd U\t'f \ al1h.e. !:>ome i) 

.s\·ail.iblc.• nit Lile '>helf lrurn SAi' ihdl ,ind otlh.·1 rnm11.1n ie'), but there i5 alw;iy5 J n:quire· 

rn1.::nt !tit nimp<111~·-.,lll'li!1L trai11111g. 

Cnn1p.1nv-'>p1:citic training tm usL'rc.. l'> normal!\ n:quired OH'r ,1 'ery short pertnd ut lim e, 

\\'hL'll '>lllliricnt ~Y\ll'lll dc\'l0lop111l'nt 1\,1' heLn c.nmpll'tcd ,111<.J before the going l!\ ·e date. 

Project Planning Consultants 
~1\I' pro1i.:cts rt..'yuirc. the. highi.'t k' t.:11.1! prl11c..·ct 111.1n.1gl'm1:nt skills. lht' planning and 
u111trul roil',., oltc. n he'>t ddl'~ah:d to a \wll-loc.·u,l'd prult:-.,ional team'' ho can worh. 
\\ith .Si\J''., "l'n•jc<.t )\)tern'' a~ wl'IJ ,,., nth1..1r prn1l't' l•111.111agl'ml'nt tooh 

System Testing Consultants 
l11tcg1.1ll'd an<.l H1lurne te'>ting .ir1..• thl' grl'at1..'\l imlic.,1tcm. of project progn.·-.~ .ind readi­
lll''' to go 11\·L'. 'I h1..•y cn:;sk. h1l\\ev~r. a lt1ghtical rnghtrnnrc, both in planning and e\C•c..u · 
t 1~1 ll , 

1 h ·10: .i1c t<.1m1i.1111t''> \\'liil ll ~(ll'l'i.11i11..· in pbn111ng lc'>l program-. and arranging the 
n·sciur1 mg. 

Career Management Specialists 
I J1i\ t\ 1 Ill'\\ "·1' 11.e th..it h l>L'in~ pll>llll'll'd hy Ri\l'rnlcad \\)Ull<tles in thl' UI\. 
<' 11111...1111.: H ll this \c.•n"1ll' l1y 1:-m.111 .1t rh·crmcadlmglobalnet.co.uk.J It is a career 

http //WWW mCf).COnlfqUIJ 
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management w~ it<: act mg as an agent tor );\I' com1tltJ11b whiling to opera le a'> ,1 hu~1-

m~ss in consortium with ot hers. It claimc; thl'> \'\'ill ma,\imi7l' con,ullnnts' earning'> anJ 

options while providing .i -;ecure caree1 p.1th. 

SAP Users 
\ou can comidcr the end u't:r\ a.-. pJrt nt the\ \P' 1rh1al organt1.ation bec.iu'e of the w<1y 

that they merge into' 11tual tt.'ams "' ith ') \P\ antl the pJrtncr5' people 

End users employ a range of \kills that e\tend further down the scale-; into 5upport roles 

,rnd business analvsi5 1nles I llt'y also makt.' more Ll'ie of ABAP programmer::i than other 

parts ot the SAP world, becau~c c\BAP is m<1inl) used w make minor '>yste1m adjust­

mtmt'>, rather than rn the m,1111 imtallat1on pha'>l' ol a project. Tht:\ also employ or rnn­

twct higher le,·el SAP \k11ls-lrom senior~ \P urn'.)ufwnts to config1111:r'>. rl1b varies from 

usl:'f to user some pa'>Sing almo~t toll!( rc'>p<m..,1bllity tu their S.\P partner/imtaller. anti 

other'> choo~ing to rc:..,our~e their 0\-\' ll lL'am, recruiting indi,·idual emplo\'l'e'> or contrac­

tor'> themselves 

There is u~ually a strong input, nlten imluuing the project manager. from encl u'iers' 

own business management and l'I teams. People ::ieconded aero" to the SAP project are 

111tcnded to return to the 111.:11mtrc,1m alkr it 1s rnmpleted, and usually find they have 

en ha need their career pro'> pell'> ht•t ;rn\e t>I their t:\ perience in the l\A P world. 

)ome !Usually from .111 I J h.ickground1 dn11't rel urn to the their em pin" er\ mainstream, 

but 1mtead divert to J )\P carel'r-con'>ufl,111t<, aml ') \P itselt rcuuit many of their 

peopll: trom end user'>. Lnd mer managcml:'nl tinth thi~ ea\kr to bL·Jr when the defector 

goe'> to SAP itsell or t hL' installing partner. hc·t au..,c al least the pe1 <,011 's knowledge 1s not 

total !} lost. Case::i hn\e lwl'n known where c•mplovc·r~ have dclibcrntcly crn:our,1ged SAP 

to recruit key peopll', i.i'> the le'>wr of two L'\ih, l..now1ng or lhe 1mpt•ntling possibility ol 

thme people being rtl ruitl:'ti to \\or].. h<Jll\.\J\ aLro'>'i the globe. 

II you are a '>ystem"i (H·rson .md vour comparn i-. loo1'111g at rn-.t.tlling '>\I', vou ctrt• in the 

right place at the right llllll'. 

If \'OU have key project n1i111agtme11t m wnllguring ~kill~ in ~AP. you c,111 comm.ind a 

pr<:rn i um, in tl'rm'l ol l •1sh or t:,lfl'L·r progrc'>'>lCHl, w1ti1 111-.ta I ling encl u<icr'>. 

11-.hort-li.'rm ca~h 1'1 vnu1 gnal. tlll'n co11tratt111g i\ probuhly lh1.: be\l (1!1'1wcr, whdhcr 

~cn1 organitl' it vo11r\c•lt or gn through a11 .igl·111.:y. I·mployerc; can p.1y cont1allor' whnt 

it\ worth to the (HOll'C:l. '"hil:h llll'y tan't du \'\ilh 1m1plo\cc·' w1thout up'>l'lting corpo 

rt1t<: J.>tl> \ta lee;. BccJuw ~,\I' lontr,Kt<. l<ll1 l>c -.o l11ng, lOlltraclors lwve the Lhanu~ to gl't 

tht> be'it of hoth W(ITl<1'-gett111g paid l"r t.1k111g thl' I rec-larn:l' urnt rat tor\ rl'k \\'II hout 

actual!) taking mu<.'11 ol rt . 

ll you are mon: 11H1.:rt·stl'd 111 buildrng J tarc.•u lTl 111,111c1g1.·111c·t1t, v11u'll t1nd 1t lwtll·1 tt1 

comm1l your\l'll lo an cmploycr, ~nt onl\ will thi' g1vt you ttw t llt11tu· ID u-.e the 

project to kH·r your\tll 1111 till' JhHtiurl;ir t 111plm·L·r·., 111<111.tgL'llll'nt 1.idth·r. but it will ,1ho 

look much hl'tll'r on \0111 rcs111111': k1r future· purpn-.<.·-.. 
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Profile of the User Population- Who Uses SAP 
\\I'\ n1,tnmt·r-. 11H ludt· m.iny nl th1.• \\urld'' l.irgl")l "hllH: chip" nrgu111Lation'>, among 
"110111 11 i'> tlh.' prvdt1111in.111t ~t.1ndarJ :1ppl1L.1 tinn \Oil'.\ Me It has now '>tarted to make 
inm.ilh 1ntn 111id-,1Lt'd LUllljl.1t1ie\ (rnu.~hl\ '>pe;1 k.ing, thO'>L V\.itll ll's., t l1<1n $ J ()() million 

tu rnP\ l' rl 

From it\ nt igim in the 1.. hl.'mic.1l 111du,tr\. it l1a' 'pre.id 11\'e1 a vast range of indu~trv, a~ 
figure rn ~ ilh1qr.1tes 

Stt.'el 
Mechan•cal Engineering Food and Tobacco lnduslry 

Auton1at1ve --..----

Others 
C1ed11 Bank~ Financial Services 1 9 
Quarrying Fine Ceramics Glass 1 9 
Hos1111als 1 7 
Miscellaneous 1 7 
lnsuran1:e Companies I 6 
Bu1ld1n9 Traue Coristrucilon 1 " 
LP.ather Tt:>tllf; ano Clothing Industry 9 
Trade Associations ;;nd Federa!IOns 3 
Agricultur1> For;,Stl)I F1sh1ny 2 

Trade Retail and Wholesale 

Trafhc and News 
Commun1ca11on 

Melal Products and 
Primary Metal 

Univeri;1t1es and 
Technical Colleges 

Fig. 38.3 llt~·d1-.trihulln1 1 <>I \\I' 111~1ill.i1111m11\ rttdll\ll\ m 1111d-J4(1'; \till ht:M'>Wntl.'1..'\tdl·IKl' 

•it\.\['\ 11ng111' in tlw d1l.'n11lJI 111dl1,\r\ llul .i \ (£(11lg ptt:\lOLl' J11 .111iL1l' tJllgl· of 111dtt'>l£1l'\ hJ~ 

d1:1·t:101wd. 

J hL· figurL -.h11w., lht· d1<.tnlH1t1Pn Pl 11l\Lall,1l111n., dUP'>S induc;try wctor'> as o l May 1995. 
ht1wd upon\ \l' '-; puhlhhed lht nt rc:tt>renll.' 1n ... tJll..it1011<. (Jfter cxduuing partner~ and 
cnn.,ult.inuc:~J. Jrn.t,illaliom wc:rt' '>J>rL·ad .icro<,<o S { <.ountrie'> Jll ..irolmd lhe world . 

)1\JI has cnJo\'L'<l 11tt1"iv1.: g1ovvth -.1nu.· \!,11 ll)9S, -;o the over<tll volume will hav~ in­
Ul' i.t"l'll <11gn1t1Larltly, h t1l till' d/\t11hut1<ln l>y 1ndu-.try \Viii not have drnng0d -;o much, 
and !.tudying it" ill gi1·1.: ~·ou .1 good iw.1gllt into the indmtries wherL' ) ,\p emplovment is 
tu hL' lnund. 

ht tp://www.mc.p.com/que 



TERADATA, Ex. 1006, p. 940

From Here . . 891 

Emerging User Marketplace-The Next Generation of Users 
l he two main mar"et tlHU\l'> whilh \\di ,1 fll•1. t till' t U<,tnnwr h,t,l' .11l': 

• fhe drive intn m1JJh.' sm:d and :-.m,tlk1 u1111p.111it:., 

• \'erti<::i I mark1.•t111g in i ti<Htn.'~ 

'I he'>e are d1scu\~ed lurtlwr in Chapter 41 , "I h1.• l lut lonk tor thl' S,\I' 1-.mpln) mcnt f\lar­
ket," but 1t'c; \'\"Orth m1.1Hiuning ht:re that I\ \I' h.1'> 1.urr1.•ntly ea1m.irk1.•d h.ink111g, ho~pi­
tJh, nil mdmtry, rct.111, puhltl '-t:1.tor, pubh ... 111.:r'>. ,111J utilitJl'\ tin speci,tl attention. I he'>l' 

.ire most!~· areas whert· S.\P already h,1<; a >-:ond lrn•thlllJ .• md th<:y .ir1.· f,1irly broad area:-.. 

Partner<; are pll"king up on the Vt'rtkal m,1rk1.·t tllru~t .md lu111'111~ tor nirlll'\ in nrnre 
'>pt.>nflc area<;, .,ud1 .1., thl..' h~\'t:rage indu<.tn, 1.'<.l.111.• .1dm1111'itr,1tion, lc1hor:.thlf\ S\''>tem..,, 
and "o on. 

l h1.• next gene1Jtion ol ll'>l'I'> 1..tn bl' 1.·xpl'lt1.:d tn '11.• "11.illcr, ,md mnr1.· 'fll'l"ialized, and 
thl'y \\ill not t:"\pl'll to hl',1r thl' extcnJt.>d in,t.ill.1li1111 l1111e'> .111d ln\t'I that the giantc; 
han: 'ou can ai-111 t.'"\IK'll them to b1. t:ng.ig1ng in 111tcru1mpJ11\' '>)'\ll'lll'> .11.1.e\~ with the 
larger compante\ in their m'\n v<:rt1cal -.uppl\ l' ha111, nrnm 111 vdmh will c.1lrt:ady be u '\ing 
)\P. It may \\ell be that tl11'> de\t:lopmt:nl wh1Ll1 u>mhille'> l'll llll'lll\ of both t ht: mid­
'>IZl.'d company and \t.'tt11.al marl-;l'ting drnt..'\, \\'ill hL .i dnm1n.1ti11g lt..atur1. ot sy~tem<. 
ta,hwn tn thl' nt:.:\l fl',..,. \'t:ar ..... md will ha\l' .1 p1ofou11d l'ffelt 1Hl ll11..· p;1ttl'm of t:mplu\­
ment 111 <; \P 

From Here ... 
In 1h 1' cli<Jptt.>r you hd\1. karnl'd ,11>01111111.: V\\t) th1.· S \I' \\'111ld h 't1ullt1r1.•d, ,i n d wh <1 l 
thl' va riou<, plct~t:I\ 111 11 do. You h<i\'l' ,il,n lv.ir111.:d hro,1dh wh.1t th.it 'il1u1.lur1.• ll1L'illl'> 

for it il'> an t:mplnyment 11i.1rl-.l't. ,111d g,11111.'d ,1n in,ight 1nll1 ~' hl'rl' p.irt1utl.1r kind'> ol 
t.'111 ployml'n t l'Xl\t. 

• In L<:tW you h,J\1.•n 't .tlrt.'<tU)" Tl'ild <. h.1ptl't ~7. ""l1lPh,t111:111rn1111 till\ \I' I mploy­
ment ~larkl't.") • 1u ldll ll'.irn ,, htt mun• tlll'tl' ,1h11ul till' ).:L'<>l!l,1pl11t d1\pn\1l1011 of 
'.'IAI' emplo) llll'lll. .ind thl pro'>(h.'\ h lnr 1nt1.•rn.ition,tl tr,l\l'l lliat 1t olll'r'>. 

• In C'h.iph•r ~<i. "l mplo\1111·111 < >pport1111ll1l''> \V1•11\11H; \\1th S \I'," )llll l.trl ll'arn 
ho\'\ tn map y1111r '''' 11 'kill'> tc1 llw Jlt:l!d'> 111 'i \l' v111j1lny1.·1 .... I h1:-. 1 hd(HL·r will gin· 
vou '>Olllt: tll!Hl.' dl.'t.1il ,1h11ut ~llllll' 11! lh l.' lu11ctin11' \nu 1...111 till, lltl' \l-:tlh till'\ 
I ' 

rcqum:, .ind tlw jul> litll·' tll.11 they t,111\ 111 tile S \I' \\nrld. 

• In< h<Jptcr -!fl, "1111\\ tn I ind 1 mplo) r11c11t \\ c11 k111g \\ltl1 \\I',''\ nu t,IJl ~ain \n111i.: 
u\dul advi1.1.· u11 tile .tl tu,d prnlf:~\ 11t l1ud111g c111plp\111•·111 111 \\I', \\lllth will lw 
pt1Ct11.ultHI) uwtul 11 \'ull h,l\'t•11't ',\nrb·d \\llh S \I' lwl1111.· \p111.:11d1\ ( \,1111pk 
"i \I'-R1.· la ll·d I (I(, I )l•\{ 11pt11 >11 \, r• \ Ill) t.1111, \I l flll' l'\ ,1111 pl1 111h dl•\l I II ll i1 lfl\ \\ Ii ll h d1 I 
not rcquirl' 1111.·\ 111L1\ \1\I' l'X(>l'fll!llll' 



TERADATA, Ex. 1006, p. 941

892 Chapter 38 SAP Workplaces- The Slruclure of lhe SAP Working World 

• In Chapll'r 41. "Thl· l lutlnuk for lhl· \ \f' l.mplo~ rnent ~ I Mk<:l,'' vou lJll learn in 

n111rl' dqHh ahnut thl' nutlooh. for the luturL in\ \I' l'lllplm ment, .md \Vhl'rl' the 

new 1nh\ will ,1r1se. Ynu lllll .iho le.trn to l'\'dlUdte hn~' tile major trend~ will 

ch.ingL· lhl· nature nt \AP 1nh\ .ind how till'\ will a!felt \Upply and tlemilml. 

• In \ppendi.-..: 1\ , "~\I' Oltice'> :\ruun<..I the \\'nrld, ., \ppc11J1x B. ''\AP Bmines'i Part­

ner)," and Appt'ndi·\ I."( omplementan \olutiom,'' you \'\ill fin<..I contact ad­

dre\'>l'\ fur m.1m organ17<1t1on'> I hl''>l' Jrl' llas'i1fied (b) partner t~ re and\() Oil) 50 

thdt you ldrl '>Cl' where till'\ flt into the \tructure you have learned 111 thh chapter. 

• Append1\ L. "~ample \ .\!'-Related Joh nc..,criptions," provides 'irnm: rea l-life ex­

amples of job descnpllom. 

http;//www.mcp com/que 
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Chapter 39 

Employment 
Opportunities Working 
with SAP 
Chapter 38, "\ .\P \ \ orkplau!'.>-The Strudurl' ut the SAP Working \ \ llrld," 

looked at holA the "I \I' world i-. \trudurL·d, .ind '>oll1l' o! the ~L ner,11 pn.'rL'L]lll· 
\ite~ for t'ntt.'nng ditterl'nt parts nf 1t. 

This chapter \" ill hL•lp you rn.ttth ~our '>krlh .ind ,1.,pirutinm tn tile acti\·itit''> 

arH.I roles that t'\.i'it \\ ithin till' \.\I' ~truttun'. It will lhl'n gl\ L) nu -.omL' ~111d­

ance o n what 1t take'> to '>llCLt.ed 111 ~AP ll'flll'>, and \\'hat ynu can L'.\JWLI tn 

earn b) doing ')O. 

Table ~9. 1 lays out the C\'>cntial tunctwrl'> th.11 ha\L'. to tttl\l' pl.1u~ in hnngrng 

~.\P ~)">tem.., to the cmtnml'r, anti \OITIL' nl tile 'IPL'Ctal ~krlh th.it .irt· hrnught 

to bear on them It ll'>l'\ i.I gl'nt.'rJI ill'U ..,l'I nl I u Ill t 1011 ,1 nd \k111 dt'\l 11 pt1nm 

that wi!J be under'>tood hy l'\ eryone. '1 llh h ''> 111,H you l<tn m.ip 11lln ti. 011 

the one hand tilt' c,kills lh t1l \'uu hil\"l' !01 wnuld llkL ln dnllopl . .i11d 1111 till' 

other the \anous 1nb tttll'., and acli\'ity Lll'\Cr1pl1C>m U<il·d h\ pnlt•1111.d l'lll· 

ployer . In other \\.11Hh, 11 \l'rVe'> a' a llll1Hl1<H1 IJn~u.1~( 1rllul.1lt. 

Table 39.1 Special Skills and Experiences Required for Each 
SAP Function (Scale: Blank = Not Required, 1 =Beginning, 
2=1ntermedlate, 3=Advanced). 

Vertical Special 

Business Business Knowledge Systems 

Sector Function of the Analysb Program 

Functio n Knowledge Knowledge Technology Skllh ming Skflls 

Developing 2 j 2 2 3 
the SAP Core 
Product 

Extending 3 3 
Platform~ 
and Interfaced 
Technologies 

Extending the 3 2 3 
SAP Product 
with Solutions 

(<.ontmucs) 

~ 

> .,, 
"' 3 

"a -~ 
3 
It 
~ 
~ 

== DI ., 
111th1<i1;h,1pter1 

'1f/:' 
It 

~ ou \\'di le.ir11. 
~ 

• rill (.'\\\.')\! t.il 
tu 111.1111m I hat 
t lw '\,\f' world 
l.Htil'' nut. ,1ntl 
Ille \h.llh II 
llt"l'th Ill do \11 

• Ihm 111 tl,1\\11~ 

~ 1111r own ,1-.,11, 
.111d n·1 og1111l' 
I twir 11\l'l ll lrW" 

In till' ~ \I' 
world 

• To l.111111l.1111l' 

With till l.111 
gu.1gl' t ii t lw 
m:irl\t•t pl.11 l' 
.uhl rl'l11g1111.11 

hll\\ \l'I \ U t!• 

rr.1' 1d111:.: 

part lll'r' dl·· 
\\I ihi.c \\'I I.ti 
lh1;\ d11 

• \ \ h.11 ,, lflH' 

IH01jlll·11th ll\l.'d 

1<•1• lltll \ llll'.111 

• \\' h,11 11 l,11-.l' 

'" su, ~ u d Ill 
!he\ \1 1 ''"rid. 

• 1111· ll'\ \1
)\ 111 

p1I\ \'Oii l olfl 

l ' \f>l't I \\tlflo.lllg 

Ill ~ \I' 
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Tiable 39.1 Continued 

Vert I cal Special 

Bus lnen Business Knowledge Systems 

Secto r Function of t he Ana lysis Program~ 

Fun ction Knowledge Knowledge Technology Skills ming Skil ls 

tvlanagement 3 3 2 
Consulting 

Pro1ecl 3 2 
Managemt>nl 

Business 2 3 2 3 
An,1lys1s 

Fitting 2 3 3 
Business 
Needs with 
SAP 

Modeling, 2 3 2 
Configuring, 
and Testing 

ABAP 3 3 2 3 
Mod1f1cat1ons 

Installing 2 2 2 3 
"The User" 
(Doc.umentat1on, 
Support, and 
Testing) 

Ongoing 2 3 2 
Technical 
Support 

Systems 2 2 2 2 
Administration 
and 
Management 

I he lunllir 1m and the <>kill'> m.1ppL•d out on Table ~ll. l .ire worth a little do,er e...:;.imina­

tlon. 

Functions-In Producing, Selling, 
Implementing, and Using SAP 
Dt:\'l'loping the~ \P core produLt ,., the prime job n l thl' dcn:lnpment group <1t \'\'Jlldurt, 

t1igctllcr with th\.' '>mailer d1.:\ dopml'nt group in thL L'\ \ .111d other outpo'>h I he um.> 

pr11du1..t 11ll ludc" thL module'> programmed in ABi\P ll'>ll1g thl' de,·elupmen t workbcnd1 

.tnd thl' \\'11rkhl't1Lh itwll <)ome locc1liLeJ foreign J,111gu.1ge 'er-.wm are ht:ing dl'\ eloped 

with "uiuntr\' p.trlnl'r\." lnr e\;.1111plc 111 Korea. 

Ext ending Platform s a nd Inte rfaced Technology 

\ \[' dl'\'l'lop1.•1\ \'\ork togl'lher w1 tl1 pl.itform partnu' to purl \A l' o n to new plalfmm'> 

.ind \hL'rl·hy add 'allll· rn thL <illdpt..• of 'Jlecial plattorrn hL·nelits. Lnmpll'mt:n tar) 'lnlution 

http·//www nicp rom/qut' 
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providers creatl' mtcrlace'i to )i\f', wh1l11 ~ \f' ll"ih <111d certifie., tlrn-. extending lhl' \i\11 
capability l(l embrau· thl' \f)t'Cial hl'lh?lih 01 each tomph:mentarv -.ulul1011. 

Extending the SAP Product with Solutions 
S \P pwduu?' -.nml \ L'tlic.;11 111.irkct module'> ... ud1 a-. Industry Solut1on<;-Oil and R/3 
Rt?tail, as pail t•I 1h tkwlnprn<.>nt ,1c.t1\·1tic't. In addition, some consultancy partners arc 
,1dding \ alul' 111 thl.' '>hJp1.· nt \ 'l'rtical market )nlutiom. Thi:> whole vertical nwrkct prod­
utt .H..tn 1l\ J'I .i g1tl\\th area.< omplemt:nt..trv 'olutinns provider:- are not usually vertical 
markl't c,olulions, hut m<>rl' k<..hnical Olll'\, 'uch a' data storagl' or data communic,itlom 
~)''>tl'rn!> \ uimpam ha' to lW\'l' ,1 111<1rkt'ti\hll' )Olutinn in plate before it will interest 
\AP, 'n t11 lhl' u1111pkment.11) '>ulut1on partner it is 111ore a case of adding SAP to the 
snlutinn, r.illwr 1!1.111 thl· '>L>lut1nn tn) \!'.but it e\tt'ntl~ S.-'\P's capability ntmetheless. 

Management Consultancy 
S \P partners, e<;pcu.il!y the l.1rg<:r logo partnl'r-,, are heavily centered on management 
t:n11s1.1ltant~ Their c.ontrihutwn in '>trategiL Vl\1CH1, c.hangc management, and BPR 1s a 
-.ignificant part of thi.: \'irtu,tl org;mization's nvcrnll buc:;incs-.. 'iAP subsidiarit><; aho per­
form mJnagl'ment Lorhult<.1nc} for thl'it dire<.t accounb, und thl' WalldL>rt t.lcvelvpment 
lt.'.am gets 1m·oln?d in thh \\'ith C1uman LU\lumers. 

Project Management 
Pn lfl'll rn<m,1gemcn t ma\' bl.'. prm it.led b) all ll!Vt: b in the SAP supply t ll,11 n, t rnm \,\P 
1twlf throu~h all part11l'r l) pe' In th1: t'lld u-.er. l:nd U'>ers may d1oow to appoi n t tllt•it 
O\\ n prn)L'l I m;111agt·1, and rc.·-.ourll' tlH.· pr<>Jt'L' without handing ove1 1111pkmentat1on 
respomihility lo ,1 partrn:r. 

Business Analysis 
\\hen Wl' t l'll r tn husinl!'>'> ,m.11\ 'i\ ht:n:, what we tTil?,111 h ,111.tlysis ot bminess 111.•vt.ls .it 
thL' inc.l1vidu,tl prop.:Lt rn rln·nt ll•\d I Lhl'\\ lwrt.: 1n tlw hook vnti will Wl' mentioned a 
milrketing roll ol "hu.,im·-.'> analy.,t" \\hic.11 t\ not quitL' the saml' thing. A' a markl!li11g 
mlt· it i'> Lnnccrned \\Jth analyz111g tltl' 11t'l'th of :1whok111.irkl'lplace.1 All c.:onsult.inh, 
crnployetl ,ll}ywherl' lrom Walld• 11 l lh1ough tlw \\hole '>Llh'>ldrary, p.irt11L·r, and enc.I u\er 
c.hain, 11e1.•d lo havv "1mt' hu'>llll''>' <urnly-.h '>ktlh. dlld t!ad1 p1ojl1tl requirt•<i them in a 
pnt t111.:11 t mdu'lt ry. 

Fitting Busine ss Needs with SAP 
I h1'> ,., dfl a<.. It\ ti } tl1t1t demamh ,J u1111l11i1,1t1011 nl S1\fl 1'nowkdgc.: and bu,inL'\'> knowl­

c.·dgl·. It hh till' ln1s1111:.,., 1H:t:tl'I wllntifJL·d b~ 111.tna).wmctll um'lult.inl \' i111d h11-.ine'>s 
.. 111 .. d y"'» with thl! u111f1g111ahd1ty •ti ) \I', t11 .trrivl' ,11 till nplimum '>olution. lflv nptillllllll 
solution i'i onl' th.it gt•t\ ,J'l do'>l' <J'l pn-.,11>!1: t<• lilt· ltk.il working W'lll'nt 101 tlw 11\l'I, 

\.'\'ithnut illlJHl'illl.I.! t•\tC\\iVI.! <1r .1\ 11id,1l>lv dvrn,unh ll 11 t t1\lom1/;1t1011 of S,\J' mndull'' 

Modeling, Configuring, and Testing 
( 011t1gu1111g I'> lilt: 1c<dlv u11ual '\1'ill tllat < ,111 only Ill' .tll(tll tl'd \\'ilh \,\p t1,1111i11g .111d 

c:Xpl'Jil'illl'. Ith n~hl nn th~ u1t1< al p.1111 tu1 ~,\(''' htt\1!lt''l'> ch•\ t'l(lprm·11l \ .\I' I'> putting 

ccJJ1'-tdc:r;1hk inv1•-.111w111 111111 p1nv1d111g lPnh lo l1gh lt·11 lht• 1,1-.k, l>ut 1 llL' uimplt•:... 11.Jlllll' 

cit the pm<l11L I ,uit1: flll'll11'1 1 fr.ti '>killl·d t 011tigu1t•l'> \Vtll ,dvv;1y' lie 111 dvm.i11d. 
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ASAP Modifications 
\H \(' pr11g1,111lll1L't\ ,1rL' (lll\.'111.•111plm1:d hy end·ll\1..'f\ dirL'ltl\ rhl')' J f t' U'IU<ll ly L'l1>{a~ed 

111 m.1ki11...; minrn 111nd1fi(ath1n., .titer impl1..·m~nlt1Linn . ('(he ma1nrit~ of impkmenlt1t10111, 

.irc- dt'llle withtJlll \H \I' prl1gr<1111mi11g up lr11nu 1 ('''mu.illy, a \Ul1~tantidf module modi-

11~.1tie1n \\'ill he 'l11.'ul1C'd .11 1111plc1111.·nt.1tiun time, 111.C<.1,icJJling •!Tl 1\IP.1' design dtort 

s.imc p.srtm.' r\ d11c-rnplny 1\Hi\I' pn•gr.in11nt.:r'>, ;.111J 'upply thdr '11.'f\' ices to client'\ for dl l 

purp11,1.•1;: thi<1 i'I ahu .1 ln11tlul .ired for tnntra1."t111g ll<Hl\l''>. 

"Installing the User"-Documentatlon, Training, and Support 

I ltud1\\HL' .md 'ottwarl' do not mJl-.l: a working bur..mt'' 'Y'll'm In tht'msel\es. I he 

pCPple who ll\l' t lh· 'yr..tem. prm 11.k input, and npuc1t1. 1t ar1.. important tomponent), 

.1, .11c t lw 'urruundin~ 111:111ual ') 'lll.'lll' th;Jt th~y u-.c. I ll'lptng to train and -;uppnrt the 

uwr' i!> nltt•n pMt .1ncl p.llt L'l 111 .1 'Y'lelll'> .in.ii).,,\ \\'nrl.., hut 'P~cial roles ma~ hl' ucated 

tl' h.1ndll.' thl''~' t.i'k' in '><>llh:' 1.0111p.1nil'' . 

Ongoing Technical Support 
[ tr\l ll-\ l'I tcl'11111L.tl ')lJ!1~1l•rl ,., ll'li.tll~ pi(I\ idl.'J by lhl' impluncnttng partlll'r to the end 

uwr. wh(I 111 tum rccci\C:' "L·uind ll.'\ l.'l 'upport Imm<, \!1 \,\P ptm ide~ first ll'H~ I '>Upporl 

ltl Jh dill'\.\ L'lld Ll'U Cll'>lPllld'I 

rl1L· s \I' \\',tlldnrl tlL·\'C)1>pml.'nl 1 .. ·,rn1 gt:h invnln:d JJl 'llPl'ml. prn\ id1ng gu1d,111<.I! un 

mJinlL'n.irH.1.' k' ch, ll'IL'J~L' p111u~dure'>. ett: ... md thi.: 'llf>port .1<. ti\ It~ o\'crl,1p-i with mar­

ket11H.! t1' '>llllH.' l'~h~nt in the S \P 'illh'.'lid1,1riP..,, 

Systems Administration and Management 

Ellll-uwr'> nt1rm,tll) 1-.L'l'Jl re,p1111\Jhll1t\ Im 011.~u1ng 'Y'>l<.'lll'> c.1dminhtr:1tilln .ind 111<1n.1gc-

111e11t. <111d 1m·nh l' their m.11n-.t11.'.1111 111<111.tgl'ml'nt in thl' fum t101\ !although lhL·~ L•tn 

aho 11\Jhnurn· th1.· tunLtilln lwm pc1rt11er<>1. Frnm Lhl· U'il'l'- ,1 \t>-lJllcd "'>upcr-mcr" will 

(lften t~mt1rge. wllo u11der,t;11Hh h<•\\ ")\I' "think'" .rnd l..:1111\A'> hnw 1(1 get thL· h1..·-. t nut of 

it , .md en,u1c 1ht1t it rne,hl'' \\'ilh tlw \Urwunding JHllll.'dtHl'' t1nd nh1l'Lll\L''>. I hl'> per­

-.nn t.111 IK1 \e1r ll'eiul 111 nt.1king "' -.1em-. run '>tnnnthly, ;rnJ tnd~ progr~'>' lllto \\I' 

l.'.llTl'illlt,111L \'. 

t\p,11t l1111n !111.• gc11t.•r.il c.1p.1hility lCl l<lfry out tht.: ,1!11>\l tunLL1on'>, '\111ne -.peC'i.tl \k.ilh .i.re 

rl..'qUJrt•d \\'h1rh cut .1uus~ the llllll ttnn.il linl'' 

l11 ' f11hk {ll . 1 lhe~i.: .in· grnllpl•d 11110 l>ro.nl \kill I\ pc'> .rnd tf<l'>'>·fl'll'll'llLeJ to t hl' m,1in 

1U11t t 1n11 , .iu 11rd111g tn \\'h.tt il'\'l'l L.1d1 ~kill h fl'l)lllfl!d tu l.lff) nut the funLlmn well 

I l1L' \ ' .lit' \\nrtl1 e.\plori11g .1 little turthcr. 

Skills Required to Perform Functions 
\ 'L'r li<.,tl husi ne,., '>l'llm knu\\'kdge h nL·edeJ .1t ,ti I h.·\ vh. (!) ;.1 gr et1ter or k~)Lr I?~ tent. \. \P 

ha., di!\ L'l1 •pL'd '1)' g.iining pr.11 tiL.tl lield L'.\(1L'rtenu.:. t.1king it b.11..k up the ')llppl) <.h.1111, 

trh.111pcir.iti11).!. it into thL p1od111·t .it "f,1rt01y le\ el" \\0 h1..·rc pn-.,11>k. c1nu dhtrihuting it 

With 1111• prndUl'! h.11 .. I-. Lit•Wll the '1llf1ply rh,un [ )IJ', (Hill I ll.II IJL'ld e\.perien ce 1mlude\ 

\'1•!llL1tl lll,trl-.l'f l'\Jll'TICllll'. 
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Business Function Knowledge {Module Application Knowledge) 
Again the need for thh an"e" at ,di ll'n'b . l hL· pwJ\ld b ba:ieu .iround .i < • .h..· linL·d w t of 
husiness lunctiom and the nH>clllk'> ,1lig11L·d \\1th tlll'l11. rt1e remark'> rnc1dc• tH1 vertkal 
busines<. sector kntn'\·Jedge appl~ equal!~ hL'tl'. 

Special Knowledge of Other Technology 
Apart from the platform tl'd1110log1 uevdopmcnt a1cn;i, a nel:'c.l tor knowledge nr par­
ticular technologir'> um arhe at lhL Jlldl\ idu,il pr(lit'l l level, bccau\e nf thL' \ a ri~ty ot 
platform :.y'>tcm., Jnd inle1lan·d .,, '>t1..•111<i tlwt U'>l'r'> ma\ have. Vv'hl're sud1 ,1 rH.·ed does 

aric;e, hoth end-mer' ,111d pt1rtner., ""ill '>l.:'l'J., to r<!truit -.pecial tl'chnit.<11 \kill..,. The job 

specification" in Appt•tHli\ ( , "\,1111plt· l.i.\P-RL•l.ited Joh DeSLriptil>m," .,how l'\.ttmples of 

thh. 

Systems Analysis Skills 
These are the l'SSential '>!--ills that intL'rl;ICl' nn Lhl' orw hand, user management-1tc; 
operat1nnal nh1ectl\l''i, u111\tr.1111t\, and pnuritie-. with-and nn the other hand, S•\f> and 
the implemcntat1on prou:s\. l hi.'\' <1rc~ \'<tlu;ibll' in virtual!) .Ill tunction.:il '>tagcs, hut espe­

cial!\' from the stage whL·rl' '>.\f' implt'rnt'nlation 1s agrL'L'd upcin 

Programming Skills 
As V\'ith man) othl'r 4Cl "·till' AB.\!' pwgrd1trn1ing and the analy'>b/Ul'sign ..,J..;ilh often 
rc~1dl' 1n till' \<.1ll)L' 1w1>pk•. Whl'n: thi'> h n\lt thL' c.aw, tlil'n lilt· .11wlv-,t t1l'td-. ,1n apprecia­
tl()n nt programming ,md 'ILL'' l'T'i.t But pr.i1.. t1L;1I piogr,1mming '>1'ilh are only a strict 
nt:Cl''i\it) \.'\hen tht: 'IY"klll'> anal~ \t\ ~ 1l'fd, d fL'tJUtr1.:mcnt tor \H1\P programming. 

'J hen: (If<! Ohll1\ \JH:l t<tlitil''> Wilhtn l'tlCh ur lfll' ,1hm L' -.h.11J lVJll'\-cl\ r))tlll\' d'.'> lhl't l..' iltl' 
pt:rrnutill111n<. of\ l'1l1cal m.irl\l'l\, IHJ'ilill'"' IUIH t1on,, otlw1 lL'L hnolog11..·<, .m<l area-, o t 

systems anu progr,tll111111lg t•Xpl'th:nu.·. 

How SAP Partners Describe Their Services 
')imilarl) th<' func.lin11t111t--.111 I ,\till !9 I ;irL· l>o1kd down lrrnn tht> ka ll'ido<.tnpic variety 
nl description., tile: S1\ I' \\<Hid ll'>L'' l(l d""t ritw It<. .ill1\·itiL''>. 

I hat boiling dovm 111c1kL'' ,maly-.h m.i11,tgL«1hk, hut rolh lh1..• dL'\LrIJHiun'> ol thL·ir VMll:'t\' 

and "color" Ynu lan rinl\ gl't th.ll IJ\ l11oking at 1.·\.ampk·'t lc1hll' {9 '> .,11ow-, il (f,rr fro111 

t:xhau~t 1vt'I ..,,Hn plL' ut \\ ,1y ... th<1t piHt nc:r' ch.·'>t 11lw t lw )i\ 1'-n·l,ll L·d '>L'I \ill'\ l he~ p1..·1 fot m. 
Eac:h partner will 11HluclL· ,111yth111g l1om '1 to :w 01 rn11rL1 nf thl'\l· in ii\ brothurl:' l.ook-
1ng at lhL'n1 all togl'tlwr. and 1111\in_g th1: <.upt•rliu.tl dl'~\ 1ipl11111'> w1tl1tlw111oa· dl'laill'd 
one..,, ~i\t:'> .i tll«111•1 pi<.ttm· ol lllL· r1t:tiv1ty '>J>l'l t1ut11, .rnd \\hell till' dv.,triptiotl'> mv.111, 

though tlH: '>ilt11pk do1.:-. nnt .i'\plll' lt> ht.• cl 14111\\.U) 

Rl'ml:tlll>cc tha t <.,\.!f\'ilt: -.upplrL'f' 1r1tlh'11.:al \\11rld .i1e 11H>rt! ttllll< 1m·d w1ll1 dirkru1ti.1t 

ing them<,l'IVt·s. and 'ug1.w..,t111g 'p1.:d.1I t1~rn.:til'> 111 tlwu p.11t1ltdJ1 ullL·trng:-., tl1a11 tilt•\ .trl' 

\Yilh fittin~ nt••1Ll\ intn vour pt1r.idigm 
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E\·en ii you 1.~.111 ' 1 re.ill\ 1.IJ'>'iil\· .ill ot the re<il-lih: <lc:'>triptiom, ~ ou'll find th.it 1ust being 

.m.trl 111 tlwm help., \\h1.·n readtng litL'ratun: prmlu1.1.·d ln \ \P l'mplm1.•1c;. You will hl' 

mmt• <..omlortabk \\1th thl.' ll'rrninol11g~· .ind hl'lter plau;'.tl to probe <.:onli<lentl} . 

• •\Bt\P programm111g trom c..mtnml•r '>pelifi<..tttion-. or .1'> part of projec..l 

• \Lt a'I either prn1L'lt manag<..·r or prim1.· nmtractor 

• Acti\ il\ plam with d,111: Jnd dtort u111trol lllt'ch1rn1'ltn'> 

• \<..c;L'.,.,ment 1)f migr.1tio11 impact 

• -bsume full rc..·-.pnn.,ihiltt\' tor RI_~ pm1c<..l) and the intl.'gration of complementary 

produttc, Jnli c;en kl'' mtn a c.omplct1.• c..uc;tomer specific -.nlution 

• Ha.-.h i.:011.,ult1ng 

• BPR comulting 

• Detllll' c;pc:cifiL imprtW<..'11lL'lll nh1e1.t1H~~. 

• RL'design buc;inL''>'> opt'rations in \\'<l\'\ to help Jth1e,·e the objcctl\'l' '> 

• Ddin1: the new bu'>ll1l'">'> prt>Cl''>'>l''> lo c;upport the new opernt1om. 

• M,mage the in1pll'mcntation or tlw solut10n and drn·e thi'> thrnugh rnlo ~AP 

1mplementatic1n 

• BPR rnmulting 

• lhl'lmes'> Lhangl' \fJn.igcrnent C nmultinR. 

• 1\'>'>l'':>'> degree llf ch<tnge rcquiren1ent. 

• I >l''i1g11 frame\\'orl\ tor Ll1Jnge. 

• ll.kontif\' compom~nt'> of d1angl.' program. 

• I k\ i.:lop d1:t.i1kd pldns for L11<1ngc. 

• l>ri\·e through 111 tn changeli/l'nho nLcml·n l requi rem en h nl t Ill' ~ \P w~te1m. 

• Bu'>i nt'"' Rcengi lll'ering 

• Bll'illll'5'> \ Vnrkgroup Pt•rlnrmanu.• (_ omulting: 

• Align work.group pruce.,.., with hu1,inc~~ impro\'ement ob1ectivec,. 

• Ddllll' operation nt workgroup'> to e11.1ble oh11:Lli\'l''> to be met. 

• .h\c..·"' 1ntor111,1lio11 required, c>.pert1\c of work~roup member~. tr,1in1ng and 

ltlol., necdt·ll. 

• l'l.i11 :ind m,ur.1ge the 1mprm·emc..·nh. 

• \oltw,111: ~rnd tech nit al tr<1111ing 

http //www mcp com/qut> 
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• start-up support 

• maintenance, fine tuning 

• de\'dopment of additionJI application., 

• hl'lp desk, FM service~ 

• Change management 

• Client '>pecific module expans10n/modificat1on 

• Concurrent Transformation (concurrently recng111eer your proce'>SC'> with SAP R/1 

installation) 

• Configuration dc-:.1gn 

• Configuration management 

• Contingenq planning and dbastu rt>CO\ er. 

• Conversion'> 

• Customization 

• Database \-\'orkshopc, 

• Data rrngrat1on and cn·C'\.1stenu: management 

• Data tramfer or -:.upplv of interfclCL'\ to link up with remnte -;ystem!:I 

• Data \'\ arehnme comultmg 

• Ohase dec,1gn and prngr<1mming 

• Design and ec;tabli'-h new IT mfrc1'>tructun .. ' 

• Design of trarne\.vnrk tor l'hangL' 

• Develop 1nJi\'idudl t1pplict1tlrn1' with R/ ~ 

• Developml'nt of common <.tand.lflh ,md arrhile<.:turc for \AP pm)eth 

• De\elopment o f indu,try tc·mpf,1ll'\, prcpatl..c1geJ 1.:<mligurations. ,1nd tool-. 

• LDI intq~ration \t·n·1n·'> 

• ht1mat1on ot 1rnpll'llll'nt.1t1<1J1 l'ffnrt 

• I valuation 1.:omttlting 

• J lardware and Nl•t\-\nrl.: uinfigur<1t1on, tk\1gn, 1111pll'rnt·11t.1tu1n, and 111.rnagl'ml·nt 

• Hardware· ~l'T\ ICl''> 

• l mplcmcntatic111 

• I ndmtry <,nlu t t(ln\ 

(conl111ue~ ) 
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• I nll'gr.i t 1Pn \dn>l·at.:y pwgr.11m 

• lntcgr.1tio11 1>1 Rn bm111L''' IH<Ke\'ll'~ 

• lntcgrat1011 l\ith l<:golY '>\'tern' 

• LPgkal .rnd phvsknl Datdh.t'>l' <lcsign 

• Long term -,upport pro\ i'>inn 

• Management of haLh.llp\, fl'Lmer) , ~dwduling, and output tor R/3 sy-.tem'.-1 

• ~·[igratinn d1ange contrnl 

• :\fonitor production cn\'lrnnment 

• \fonitor f{ / {project '>ta tu-. 

• l'\eed-. .tnJI\ sis 

• ~etw0rl- inlL'gration ">l'n it.L'~ 

• '\'etwork -.eL·urit\ Jdminhtration 

• Optimize h<llanLe bt.•tWeL·n Bu,111e-.s/organiLat1on need' aml R/3 funll10n.ility 

• OPt\ I<; (Online T'rojelt \lanagl'menl ~ystcm) 

• Optimize W'>tcms availabili ty 

• Performan<:e and I~ \l'\ 

• Performance optimization 

• Planning, m1.magement, c11Hl impl<:'mentation ol migraliun tool' 

• Prh dlt' les\ons on-\lte or rernute 

• J'roLes'> alignment 

• ProLe'>' improvement to an uptimum 

• Producl' uinver\ion and intertace lml-. programs for ll:ga<.\' -,ystem' 

• ProduLt1un handm·er k training 

• rm1c<.1 ~1.m .. 1gement 

• Prm kJc.: ll1tL'f.(rateLf perlorlll,lllll' 'illpport 'iOttW .. l fl' Cll\'lllll1111C'11l 

• Rell\l\l' u pgr ttdc-, 

• J<emolL' dc\"L·lop111e11t l.idlity linked tn '),\p Rn Workbench 

• RemntL· R/3 pren:ntatt\L' nrn1ntenanLc ,111d thagnow. 

• Si\I' COlllL'J1l"I Educcltion \VL)fbhop 

• lien iu.: Jevl'I :igrL•ement'\ 

hllp://www mrp com/que 
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8 )oftware and technolt>bT\ sdection 

• )tructurcd methodtilo~ 

8 Submit hacl..-up/iecon~ry umn:ph 

• <;ystem and Network manageml'nl 

How SAP Partners Describe Their Services 901 

8 <;,'items tinning tl'.g., -.plit R/3 tnr 1..ll-rner.~mg comp<1r1ie!)) 

• Sv~tt'm conti~uration d1ec.·kin~ 

• Sy•aem-. Intcgrat1nn 

• \\·stems perform.mlc.' monitoring. cc111trnl, and impmn•ment 

• Technology consult.ir1c. \ 

• Training on EDI 1ntcgrJtion within\ \P R/3 

• Tran'>h:1 llf procc.•durc model\ into protnt\·pe-. 

• Tuning guidance .111d implcmcntation 

• Tuning ot indh 1uu.d ABAP pwgrams 

• Tuning ot Rn W\lL'm'> 

• L ser .ind tcchnilal support and hc.•lp desk 

• \\'in NI l\uTit'l:\ 

Tu add further vanet) '><>me partner\ dc.·\·elop apphcat iom, Lkvelopment tool\, or m..irl\L'l 

platform ,1111..l cornplement<H\ products. \uth partner'> ll<in thl.'ir own '>pL•Lial product 

foLLt'>C'> whic.h are not r\.'fll·lled in the Jbmc "lt111U1011-ha-,c.•d" c.lcscriptior1\. 

Both ynur cmplnyrm.!nt 1nmr11.~cts .md y11ur undcrc;tanding ol them will 1ncreil'>e the 

more you gl't familiar \\ith tlH.· t1..·rm111ol11gy that potl'nli.il employc.'rs ll'IL'. 

To asse'>s vd1cre the employr11t•1ll npportunitk., lit from your own perspcll1ve. you nel'd 

to profile~ our i:xpern:llll' tn term' of tlH.: lunllmm vou lan ht1ndle ..ind lh1: '>pclial '>kilh 

you ha\'l' lin term\ of '>pclilil n~rt1c.al markt!t5, businl''>' prnu.''>'>L'\, and so nn. nut 1ust thL· 

general skill typc~>J. and 111\ L'"t1gatt! '" hcrl' lhe t:Illpl11yment marl..et I'> gc.·ncr.itmg jobs 

with a good m,1tch. 

You don't. nf C<Hlf'il'. nc.'L'd !{I '>L'l'k .i 1wrll·t t m:1tch. Ynu will p111IMhly w;1nt tu l'\tl'nd 

your c.ijMhrl1tiL's tfl \0111c.: l'\"t1..•11t \·d1L·n 111,11\ing ,1 1nb t h.1nge, hut y11u lll'l'd lo ha\C.' ,1, 

m;:my ot th1..· requ1re11w1tl'- ,rlrt:.nly ;,i\ tile l'lllploycr c,w TL'\W>n.1l>ly hopL to gL'I Your hc.•\t 

oppurtunitie') to de\·elilj• Olten coml! 11111 when you're< 11.inging l'mplnyl''' hut 1.1thcr 

through movrng auo" yow e111plmi.:1'" <iptxtrum 11t <JltJl • .itil''>. 

\\'hen fJUf'itJing iJ c:arl'l'I Ill \1\I'. d\ ill 111<111~ l)lht'r fil'ld-.. ll'llll'llllH:r YOU IJ,J\l' tll l'\ i!l ­

stantly nq;ot1all' an urn,·11ttl'fl uilll[HOllll\L h1..•t\.\c.'1..•n Y' •lH dl!'IHV to dl'\ l'111p) our-.1..•lt t.1 

de.sm: ,hared tn 501lH' l'>-lc111 hy ynur 1.·111pl11ycn and your 1
1 11q1l11yl·1\ lll'l·d t11 g1..•t p1ndu1.­

tiv1t}' l>y rl'-U~ing your l!\l'illng c,kill'> 1,1 tll'l'd \harl'd tr• '>1Jllll' C\:\ent hy )1>t1). I lo\\' \\di 
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V<'ll f.tll' in tl11-. rll'gul1al1on will in large p,111 det1.:rrnim· tltl' rl'ltnn yuu gl'l 1111 'i•ur 
dfo1h O\L'r your Ldfl'l'f. l,ond m·gPli.ition llclj)Jll .. 'll'> \d1L'll li11th pt1rtil'' g1:t a t.iir JeJI. 
If you 1-.i:L·p you1 l:\'t' on thl' ''hall" nt your <H\11 .id,.1111.1.•1111•nl ,1nJ ,11'" ,1dJ1l''i'> \r1L11 

l'nlpln\l'r'' ni:ech f.iirl\. you v.ill build'-' -.11ltd ldll'l'I .1nd J g<111.J 1~put<1lion . 

Job Titles in the SAP World 
The job title u>n-,ultilnt dppL'<tr'> in.> lot ol \.\I' \\'orld l11h-. . ..tnd dilh:rent c>mpln>L'T'> h,ive 
dilkrl'nt terminology. ,\ cwss S1.'l tion nt full f(lk 1..h:sLriptio11.., i'> 'hnw11 111 \pp1:11dt\ < • 

"Sam pit' S-\P-Hdated Joh Des<..npt1om," ,J1<1\\' 111g tilt' 1i:qu1r1.·1nt·111'> 11f .1ppl11.,1nh <I'> \\L·IJ 

a::. the roles they ore e)..pected tn L.1H) out. 

.-\ppenJi~ C induJes a number nf l\iHnpk.., ol 11o~itinm 1h,1L 11Ll'Ul 111 Ll1e S1\f> tkvclop­
ment group and t n ),\[' '>llh'1dtdril'\. f lll'\l illl' \\i)l(h IL'ctdillJ4 ti \'OU cl\j)lll' [tl lhl' dL•\clllj1-

l11l'r1t. marketing. 01 -.peual LOll'>ullin.I! 10IL''> th.it arl' pJrticular lo \.\P itwll. 

But SAP itself is not"' hl'rt' the bull\ ot unplo\ ment upportu11il11.:<i ltl'1 'iO \\L' will 1.0f1(L'll· 

trate here on jnh titles thdl m:utt tll\lrl' \\ 1di;-I) 

You will often see the title "SAP rnmult,ml." Thi::. LJt<..lh1ll title meJll'>" Int or JitlerL·nt 

things, and you h,1n~ to loc>k ,It lht delt11h tu '><:I:' \'\h;lt th1.: jtlb l'nt,tih. It mu.ill\ llll~illl.' 

that ~AP t:xperti::.e (C>I v. ht1tl'\'l'f !..111dl I\ Ille pnrm~ requlrt.'1111.:111 ,1nd I'> 1l111tl 11npo1t,111t 
th<tn industr}· or other anullan !..nnwlcdge. 

Here <lft' 'llll111:' ex.unpk' ol n11irl' -.p1:util 1nb ttlll''> that 1)1.lltr in 1111..• .):\I' \\nrld, in r1.:cc..·nt 
aJvertisements and 1ob de~u 1ption'>, ,111d ~di.ti '><>rlll' ol tll<.·111 1111. .. 111 ll>r <11 ll':1'l hd\ 1.. 

meant in example cases): 

ABAP Programmers 
ln end-mers, the -\BAP progrnmming rolt.1 inn,h e<i tnilinly mndif\ in.~ 'Y!-.IL·rn-. th<tl hJ\ c 
been configured from ) J\f' mmlule-. . On h ot1. t1'>io11,Jl h· \\'ill a t.url ~ 111<11111 I unl:tiPJ ial ,1ddi· 
tion be programrnl'c.l :-\B.-\P ha high kvl'l -Hd, .i11d '><'then· j, 1101 ,1lw.iy., .i d1\ 1\inn ut 
labor bL•l\'\'l'erl programmer .rnd ;tn,tl) 'l ( l hough ..,nn11.. u1111p,1nil''> 'lilt p1ewn L till! tr.idi­

tinnal programmer/,rnalyst split, the trend '"'tlh 111odcm dL·\clnprw:nt to11I-. J'> 1\\,1\ from 
that di-.tr11d1011) In ~AP 1twlf, or (l)llf\t:, the dl•\ d11pmu11 1l',1m U\C\ .\B \I' !Cir l1111Jllt 

module <.le\l'lopnH.:nl ta)k•,, ,111d -;o do '\Ollie tlevt:lnpml'nl.tl p.1rtner~. 

AB . .\I' opening~ are very olten .i-.-.m i.ilL·d wrt h '>jl\:Ulll' \ ,\!' n1odull'<i ~u k!1l)WlL•dg1.: of th,1t 
partkuldt rnnduk. or the c1ppliLatiun l(IJ wlw .. h 11 "de-.1g11ed, "pl'rlinenl. 

ABAP Designers 
Ihm(• nwre '>1g11ilk<rnl dl'n·lupnH.:nt'I lh<1I 1,1kt· pl,1lt' 1n AB:\P, \\ hl·tllt'l' in 1.rld·U\L'J''> ur 
dwv.!11.•re, havl' lo he dl',tgni:d to intl!gr.ite with lhe 11..•\l of till' '>}'>tem, .1~ wt.II ,1'\ to pt<i· 
\ ' llh' the rt·quin.:d tunl.'.tiun,tl1ty \Bi\1' tiL''1gnt·r., <1r1.: 1.:\pctkd to h.tH· knnwkdgt! of ,\B,\11 
prngr .im rn ing, and u1g<1gt! Ill S\''>ll'l11\ ,1 n..il yw:. .ind dl·,1gn ,Jt ,i liH lt: more dtt.ii 11.-d Ievtl 
111<111 \ ,\)' co11fi~u1er\ l>etclll'>l' although \!{\I' ha high level '1 langt1<1ge," 11 '' ... 1111 a lnwi;-r 
levL·l ''la11gH.ig1.•" lhJn lll<)dule lPlll1g111at1nn 

hllp.//www mqi.com/quP 
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ABAP Developers 

This title often appear~ in advertisements, and depending on the advertiser, it can mean 
programmer<; or designers or prngrammer/de'.'>1gner-.. The demarcation line<; are not 
always clear, and agencies who adYertise usually have several positions to fill anywav. 
By using this "catch-all" title the) can attract candHJates for a number of them. 

Application Engineer 

Partner employers have used this title to describe people who take their brief from t he 
business requirement!"> as defined by the R/3 implementation analysis, and use R/3 con­
figuration tools to meet these requirements. They may then follow through to provide 
remote and on-site support to completed implementations. 

BASIS Consultant 
This title i~ often suffixed with a vertical market specialty in advertisemcnt~-e.g .. 
"BASIS consultant-correction and transport," and sometimes with a functional spe­
cialty, e.g., "BASIS consultant-secunty/support," or a platform technology skill, e.g., 
"BASI~ consultant-HP-UX support" or "BASIS consultant-Oracle." 

BASIS consultanh engage in "dc.·ep configuration" and have to understand the Rn archi­
tetture and 'iupporting BA.SIS technology. 

Business Analyst 
I vpically a bu sines<; anal\ st ha'> to define the needs of the business and understand its 
processes, interfacing managemt>nt and u.-..er m:l'd'i to the SAP cnpability. Depending on 
the. othc·r strength5 in thl' l'111ployer's team, the husines-. analyst may need a technical 
hackgrnund tnot <.1l\\ay\ just in )J\Jl hut soinl'timc;; in relevant techrwlogics such c1s 
Oracle. Netwmking, UNIX, and -.o 0111. 

Comme rcial Analyst 
This is synonymous with tht term ""iystcrn\ Analy..,t" ldes<.ribC!d later) but particular to 
''commercial" syste1m. A (()mnwrcial systl'lll tan he any sy'>tl'm that h concerned with 
tramcKll ng hu'ii nt''>\. The krm ext! udl'' 'i)''>l<:ms tor \lll h purpose:"• as technical design, 
procc•o;,<; rnntrol, or '>tkntit1t analysic,. l>cpl'm.l111g on lhl' organin1iinn. commercial sys­
tcm<i may incluue fn1,mc1al '"'items. 

Financial Analyst 
·1 ht<; t'i -;ynonymom v'\ith the turn "\v-.ll'rn<; Analyst'' (dc'>cnbcd late() hut p.trliuil.ir to 
financial wc,t<:l11'i f-111,111lial W'>ll'm<i, <lep<mding on thl' org<rnizat1on, rnav inlluOL' anv­
th111.1.: from 111,l'stnwnl rnanagl·mcnt down thm11gh llnamial planning .ind au.ounting 
\y<;tem<,, t1ml L'Vl'll billing. pavment. ,111<1 lollcctwn \]'Stc.·m-. ll1 '>Olllc tompa11ie'> 1 lt•rrt1i · 

nology. 

Industry Module Consultant 
·1 hi' title will include till' p..irtitular 1nclmtry module \\IH·ll it'" .idvl'rliwtl-e g., " 1\-UIJ 
cnnsulldlll'' or "Rn lfrtatl Loll'>ltll.rnt "/\ moc.lull' ton'>ult.:int u1nligu1v' tht· p~1111u1l.11 
modult and al\o fll'tds the bu\11tl.''>\ amt 11H.lu<.l r j knowledgt to di'tll'>'I ii' lw11dih .ind 
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Jimitalitlll'l .it tilt• '>l'nirn 111.i11.1g1.•nwn1 li!n:I. In ,1dd1ti<1n 111.•/she !ll'f.?ds suffic ien t technical 
knmvkdg1.· of thl' module .. rnd of thl' 1nll..·gral11)J1 ic;-.uc-. surrounding it, to resolve problems. 

Integration Managers 
fht' t1tl1. otten 1mpltc'l dut1c'l \'t.:ry 'imilar to thme dl'scribed later for "MoJuk 
C onligurl:r'>." It dtll'' not .1Jwav.., imply arw t.:\lr<i rt.:,p1>n'>ihility tor interfacing with other 
tt'l hnnlog\. 

Junior Module Consultant 
Ou.J,1onallv. the tt.>rm ''1unior" will c1ppe • .tr in ,1 title. Tffr, offer') )'OU the opportunity to 
get mln th.it Mt..'<l ln t'\(1rlllJ) nur general cxperil'tll'C' and pos-.1hly to gain your lirst SAP 
eXpl;'rtl'llCe afte1 t 1,1inin~. 

MIS Manager (Management Information Systems Manager) 
This position is ot ':)trateg1l importanLc to ~umt.: cnd-uo;ers, and often rt>ports direct!\· to 
lhl' mttn(l~ing Jir~llo1. I he wk mclutks re'>ponsihiltt) for strategy. budgl'l'>, vendor 
ncgoticJtiom, re~uurte alloL<llion. project priont1z;lt1on, performance and scu1rity is')ues. 
SL:-\s (sen-ici: le\'el ..tgn..:ernenhJ, .inJ tht· corporate interfau::. It\ mentioneu here because 
SAP e\.perit'nce 15 wmidere<l inuea,ingl) important in the role 

Module Configurers 
Although, ,1s the title '>ugge,h. rnnligming $.\Jl is an t?ssential funct10n, this 1s never 
done m holat1nn lr1>rn the explnnit1011 ot lll'eth, .incl the role overlaps with business and 
S'..'Stcms .inalyst roll·\ ·\...a typ1Lal v'\c1mple. one emplon:r specifies module configurer 
responsibilitil.!s a<i "\\'orkin~ dowl\' \\ith dil'nt'> to ,1sscss their requirements in finance, 
materials manogeml'lll, 'tak' ,ind di'>lributinn, prnJultion pt,11111ing, anJ human re­
sources." 

Project Leader 
Ofkn an t•nd-u,er will emplu} a project k.ider • .l'l the stew.ml of ib illtl're-. ts, emplm·ing 
\OOlt'<lTl\.:, mu,111\ Jm111 ih \.'\l')tll\g '>taff. with morl' 1'.no\\'ll·dgl' of the uwr\ hu<itne"s than 
1>! ~Al' \uLl1 a p1ojL·lt le,1dt•1 woul<l n<.>c•d tn dl•\'l'lop SAP 1'.nowledge, but wou ld have 
mnr1.· t?Xpt>rienct>u \ 1\I' rnmultant'I i.t\ ailable in the lt>am. 

Profect Manager 
Tin: '>U!JR of J pmjL•ct managt>r dt>pemh 1.•ntirt>l\ rJn th\.' projl'Cl. but many SAP pro1ccts 

are h1Q.:l' and w1tk·1<1nging (\l'l' .tho "\l·nior C...omullllnt. ") TIH:·'ie pl'nple <Hl' ntten de 
/!IL to pruJl'Lt man.1gL•rs. I h1.• diltl'1enl "pruject leader" role described in the preceding 
'-L'Ll1or1 1..1lll aho l>I.' dc,ignatcd projl.'Lt manag\.'r l>y some em.1-mcrs 

R/ 3 Business Consultant 
lh1' l1tk- 111 rnmulting p.irtncr,hip<i has been u~ed to describe a comulting role \Vtt h a 

high pr1.··,JI(•<, lo11ll'nt in promot111~ Rn 011 one exomple specifically alongside Siemens 
\J1\dor1", l.J\' l approc.11.:h, hut othe1· l on,ulting partne rships would have other value­
,uhll·d IOI. ll'l''d r hi: 1ob i111.. lude., typh.Jl pre- and post-sales support activities of an IT 
1..ornulting partnl'r'>hlp or "PL'lldlht -,oftw<Jre house, am.I experience in these acti\'ilies is 
.i-. import.111l a<; \t\l' knnwlL·Jg1.• 

http~//www.mcp com/que 
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SAP Analyst/ Business Analyst 
Thesl' tiUe'> hCtvc b een u~l'd to dcsu ihe d role th.H 111volw\ h.t\ ing e<tpuhilily ,1\ d "Bu,i­

ness Analyst," hut \-\ i th ..i greater mic.•ntat ion t11\.\ a rd<. '\. \ l'. The per <iun would he ch am pi­
nning the uw of S \P, ad\'i'>111g on rb ft111<.tinn.rlitv and rnnl iguration, and <;Ofving 
integration problems 

Senior Consultant/ Analyst 

How senior h ··~e111nr'' dl'pl'nd.., J lot on the emplo) C't, and sometlml's its pa) ~ca le poli­

cies (it has to lall y<1u '>enior to just1f: what it has to ray in tile SAP market). But USllilll)' 
it v\'ill 1mplv re-.pom1b1lit) for (onrJinating S,\P introlluctinu across a wider range ol 
fun(tional a11.•,1<; and gl'ogr.ipllllal locatinm, including other S:\P lOnsultant acth·itie'>, 

and tor integrating the'>1.' into a <.olw'>i\'e -.trateg\'. A '.:>enior cnmultant in lhe SAP world h 
otten in etfcct a pro1ect c.lm:1.tnr. 

Systems Analyst 
Thh title rnn <itand ,lfonl' or hl' 1nu>rpor<1ted 111to Litk~'> '>Utll .. , "( ommercial Anil lvst'' or 
"Financial \nalyst ," "'''h1ch 'Pl'llf) thl bm1l1<.''>'> prnll".,., areas in which the analyst will 
wnrk. 

'ivstems analyc;t.. c.:111 l'\pl'd to ddilll' p!Oll'''l'' dnJ requirement'.:>, engage in detailed 
design, cc1nfigure <iAI' 'Y'tem .... <rnd loll<m through to perform documentation and user 
training. ~ome dl'grce of J)fOfl'\.l tnanagt•tfll'lll l'> imnlved, n'> i' planning and implement­
ing '>)'Stems lUtml.'r b ... pertl'>e 1ll .lpprnpriatl· h11sine~s .1rca!'i is valued, ~ometimes to the 
extent that rt 'v\tll nven idt• !all" of ).\P experienu.' . .inti pnl\'idt• an l·ntry into SAP. 

Technology Manager 
I 111\ t1tk dc'>ign<ltl.'\ thl• pc:rc;on rt•\pomihlc: tor 111tcrn.it1on.tl mllout ol rn:lwork lechnol­
ogy. 1ntluding f{f{ '>\''>Lem\ 111.:/~h<.: n1t1nagc·., thl· tt•thl1ltJ1, 111<;t ,lllatilln, and ll'\ltng 

a<,pCth and intertau.·\ w1tll lhl· .ipplKJlion <l1.·,ign ll'<IJT\ 

In acJdit1011 to thl' oboVl' .int.I llwir den vat 1rlll'>, vou '" 111 .!l'io ..,1 .. :t· adverli.-.cd lille<i in dud­
ing llie 1;ort of 'Pl't ial .11.t1v1t11.:s tlwt Jr\.:' '>l'lf-expl.rn.i torv. \lK h ,1s s1.·Lurity, auditing, and 
!(·sting,"'' h1tl1 .irt pcrJorml'd at< 11ind \ 1\P 'i\ '>tl'l11\ 

fhe ~Ai• \<\-odd i-. unu'>llid Ill I hl' width ol cl ppl 1u1 t mn' ,ind a rl< 1 llrtrv technology knowJ­

edgL· that it eml>rau.·-.. T hh h h<!t.itr\l (JI ''' 1Mtu1e a\ tJ c;,tJnt.laru applications su1 tl' built 
on c<>rl' bmine'>'> fHO< l'''>l'"l. pl11'1 tlw w.t') tlJJt a wide rnn~l· ol platlnrm and teclmolngv 

partner'> hct\ l' l''>pomed 1t 

Thi\ ch.ipt1:r <an nnl\ g1VI' yqu J ft·vl for 11\ 11thlv v.iriL·d L'111ployment npvn1ng .... t''>J>L'· 

1.i.illv the t>r)l''> tht1t uop up m tl11\ l>11C1k, and \'OU <..111 <:1dwm.I.' tllal h\' lool-.mg Jt tlh 101> 

speufication cxa111pll''> In \J'p<:ndt\ C -

A~ain, if and vdll'll vou .,1;1rt 1011l-.111g ;it tl•t· \1\f' 1oh ni.irh l in L'.lllll''>t, v1111 t;111 l'XJll'lt to 
rome aero~-. !oh m(Jrc 101> titlv'> not 1 oVl't<.:tl here Hut don't Ill' J,li't'd h\ th,11. l'hv\ will 

bod down to \oml'thing nol 1011 d11tl·1t·nt lrom tilt· 111 It<' W<' hc1Vl' u>vl·rtd l\l'rl'. 
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What It Takes to Succeed-The Personal 
Attributes 
<-iUlCt''i'i I'> 111..in~· thillg\ ltl llltlll)' pl'opk It' ... llllt .111\.lllll''\ pl,H..l' lo Id! yc1u \\'11.ll Vl)U 

'>hould want out (lf ltk. -.n \n•'ll lt111it ou1,cl\l'" l11 ,1ddrl'"'li11g '>ULLl''>'I vvith111 tht: limill'd 
def1n 1t1Pn ot <•d11l'\ 1ng ,1 "gn.11'' po-.it1on-,1 point whl'rt: vo11 ht1\t: m.i~11num l";H1:1.·1 

opt10m. 

l he g<MI po~il1011 h to ,1\.1111..'\'l' the -.tatm ot "~enior l 11Jl'>lllt,111t'' dc\uibed earlier. with 
,111 1ntl'll1Jlltl11.1I 1eputalinn l•H man,1g1r1g hrgl' and u1mpk\ fH<IJl..'lh. 

\\fe'rL not '>ii' ing th<lt thh -,hould repre.,ent \'<>llr life\ ,1mhition,, but only th<1l frnm 
tlH:rL' vou'r'-"' 011 vour own. Option'- an.· open t1nm then! to c!iml> on up l11e management 
laJd<:r, go it alone. or '>imp!) l'l110\ .i t.:1in1fort ,1l>k lih:'lt\ le. 

'ruu ,trC' lf1 a pn-.1t1on wlrn.h rt\1111\ peopll' would lnm1de1 J\ ha\ 1ng Jl hiL•\ ed '>llLLt'\'>. 

Senirn po'iitiom t11e no\\ in yuur rnnge. in (Oll'ltllling partn<:r\hip'>. l.:irgt.? cml mer orga­
nizations, or ~AP it<>elf Lk\ond th1"> point \'ou .ire dl'J11..'lllknt nn your managerlll'nt '>'-111-.. 
SAP experience wi ll h.t\ e hdped wn1 up thl' laddL'r, hut Jl \\on't b: ilwlf take you much 
further. You ma\', like mam· bdorc )'llU lhl\'l' done, 1.hoow to npl'rlltl:' \1>L1r own Lnnsult­
ing partnership or "t,1kt lhl' 111onl')" ,11Hi go Im thL· l1>p pr1Ll'd 1.onlra1.t\ lhJt Ml' ,l\ild· 

able to you. 

Before rctiching 111..it goal thc:re i<> .t hl'\' "w;itd1po111t" on vnur progrl','>ion, .1ml it OlLUro; 

"''hen you have g,1111eJ o;olid L'"\pt>rit:nc1.· d\ un ),\[' < on-.ultant. .mJ -in· lwg1nning In ,1,pHL' 
to gaining "wniur LOmultant" e:-..perienu~. I he ..,wilt.:hpoint h .1 good time to uimidtr 
widening vour e \pl'rk flll' b\' 11111\ mg auu\1-. in tn ,lfl()( hl:'r emplm !.'r tvpl'-l rom 1.·nd ll\l'l 
tn pdCtllL'I rn ~ \f', or VH l' \('l\J, or lwlv.l'L'll \I \I' and pctrl!ll'r 

To reach lht' go,11. ynu uh\ 1uu"l) ll1ll'>l htt\ l' thL· ll.l'iil qu.ilificat11>n" to gL'l \l<HtL•d ('>l'l' 

C'hapt<:r -H> "I Im" tn Jim.I Lmluyml'n l \.Vorking "'ith \\I'"), .ir1d dL·\ L·lop the '>kill<i tu Jo 
the job along tlw wa\. But g1\'l'l1 tl1l:'IL' h.t'>il -;, l'Xl.l'lll'nlt' 111 1.t•rt.11n pt:r'io1Ml ,1ttrihutt:s 

'>how up ti me .md t 1 nh: ag •. 11 n .t'> he1 ng i~ h,1 t '>l'h thl' high aL11 ieve1-. a pd rt in the '.>Ar 
world. Th<.'\ t1n:: 

• Self ~tarter attributes-lnit1,1ti\'l', 1.:ntllu'\1u-.111 and lilt..· 41l)tl1t\ to \irg;1111te \'nur­

.,l!J f. pl.in and achil'\ l' your own guJb, lw µru.Kti' e, .mtl Ii nd hl:l ll'1 "'.1)' nt d\>i ng 
lhrng'> . I his lllii\' '>!.'l'ITI parddo:dral gi\ en the cmph.t'>i~ 011 ll'illllwork but it\ not. \ 

gr>ml t<.arn llH'lllhl'r '" .,Ollll'Plll' till' other llll'lllher\ l\111 r1.·h· 011. 

• lntelJectual ability-A high IL'\ l'I ol intelhgl'l1ll' 1<; im.lhpemJhle tn really 'illl· 

u·1:d 1n the~ \P world. lh1: .ihilillc.:' ltl tl11ll" liroch..il}· ,ind C<lfH.l'ptunll)' while h,m­
dling dct.iih well and ln n11..·1gl· .in .in.1lvtic,1I .ipptn.H h with pragmalil re,tll\111 
requi1c· liigli 1ntdltgL·nc..e a' a prere4uhilL' 

• Ability lo work under pressure-Peadl ine'> an· in1pu1tant in the \i\P wnrltl, 

,111d <kl<1v-. Jll' ver\ e\pcn'>i\'e. 

• Jntcrpe r\oual communications attributtts-f lt1: <1hilit\· <int.I inclinalillll to 

tnm11wnit,ll1· 11pL·nl\ ,111d hrnh.'stl~·, and t1 gtnl'ro~il~ in ~haring rnlorrnat1on Jrhl 

t1ll1i-//www lllCp com/ql•f' 
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tran<,fl'mng knowledgl' .i' wdl ,1., thl' ability to <.ommu 11 ic,1ll' and m.ikl'. good rl'l3-
tiomhip'> at .lll ll:veh. ll<: empatlwt11., ht• ,1 good lhll'11l'I, ,ind adupt ll'.ltn-huilcting 
illtitlfdl''. 

• Credibility-Communic.iting 111 .1 t1ienclly way is not enough hy itself when large 
unestmenb h.111.i.: on \OlH advh.1: \ou must also culth•ate credibility. In part, thb 
.mse5 11Jturatl:i Imm: ou1 \\Olk 1t•turd1 dnd also '>Orne people have a natural 
'\lill'i/11) that in,1me' lonlidenu.> But gooJ preµaration and care with the acquisi­

tion and preparation ot tart'> will hl'lp \OU m.i"<: the 11l(bl of what yott have w ith 
the hand you hJve been tkalt. 

• Commitment-Require1nenl'> ll>t mot1vc1tu1n. tli:xibiltty, aml a willingness to 
tran.·1 are likely tel plJLe tlem.ind'I on ynur umrn11tment 11 you \'\'Jnt to excel. 

• Leadership skills-The ability to moth ate others and get the best out of them. 
It vou h.1ve the qu,1litks mentionl.'d so far, then) ou are \\ell on the way. 

• Enterprise-wide business understanding-Knowing the logbtics and culture 
of enterpri'>t:·\\lde snftw,1rc <iolutinm, how aml where integration and stanc..lardiza­

tion ~houlct pr<.•\'Jil over lm.11 pr1or1t1l''> Jnd vice versa, and the abilltv to co-ordi­
nate pro1ell'> auo-.<. ,1 \crv \\ilie range uf activity and cultures. 

• Vertical bu~inc~s ~cclor untlcr\landing-An in-depth knowledge of bu-.ine\s 
tS'illt'> in unt· '1r more vertiuil markl.'l'> w1ll llelp bring\ ou a breadth of vision and 
illlfCJ\C \·our (fcdibil1t-y ,rnd \tillll' 

Tht."•l' qw1l1t1<.'\ ul'ate the te<.1111-building, wide-\ bion<."cl manager around whom succe\s­
tul pro1ert teams arc: ucatt:d, ,u1d who .irt· 1n '>lll .. h high dc.·111t.111tl in the SAP world 

Although this '>l'.ct1on h nnt .il>nul '>pl·litiL) \l' -.kith devt'lopml'lll, one point is wnrtl1 
m\.'ntioning ,\\you an' m..i.ktng your \\\l\ ' i11 till' )Af' world. vnu will havl' consistently 

w idc-r opt1orh ti ~ou have thl .ihilit\ to lOlltigurt S.\P dl1d uth.ll'r\lJnd ib nrchit('llllTI..' 

thoroughly. Ynu ~hPuld 1.1k1· t lw npportunit~ to Jcquirt: this l--no\i\ ledge as <.'arlv a:-. pos­

sibll!. 

~ome ol lhl .11>11\l' ,1lt1 1buti:~ y<1'11;1nl11llh,1l(', otlH:I\ all· nut'><> .imC.'nahlt:. You ~1tlwr 
h avt: thc.:m 111g1,1111l'd !rum \mu 11lli.1l1t~ 1anLI in (Mrt, 'oml'. would sav, your gC'l1l'.'\J or yo11 

drn1't. r akc: cl rc•afotit '1vw ot how l.ir vou Ila\'<.' tlil''>l' i1ll11llule\ and how f,1r you can, or 
want tn. chJnge vou1<.t·ll tu g,1111 tlwm . 1 lwn '>l'l \(IUJ t.trt:er gotlh illLntdrnglv Don't be 

'>t:<luct:d by fin,111~ 1:il prc>'>f>t'<:h 11110 laking J roull' that\ umuitable fur you. 

J lu\'tllg '>i.ml t11,1t. till' tin,1m i.tl rl·waru') 1l1re>11glioul t lll' \ ,\I' wodd .Ill' g(lod 

Levels of Pay Working with SAP 
\ \l' i\ in lll l prc.•1111um-l>t·M111g ti.1ntl nt 11 l'lllplo\ rm·nt. < or11pari11g '-IA I' JW..,i liom with 
the g~ncr~ll run''' nun·"I \f' 0 1wc, lot \irnil,11 wn1orrty c1ml '>kill\ H'q111H:111~·111) ..,hO\\'\ th.11 

$1\l' confer, .i pn .. mium ol th1..• urdtr of 2S J>l' Jtl'lll l'loplt· '>killL•d Ill ilc, llt1\l'\t u11111H: ti­

tors sulh d'> 01acll' Jnd f'L•11pl~'>l>lt ,1ho ltllt1111<1 1Hl prl'fllllltrh, ti\ do '1)fl1l' otlw1 \oll\\arL· 

sptcwlt) .irt•Js thut .tf l' 1n 'km.1rnl. But a\ 111 mid l 'Jl.)(1 \\I' l11 ... 1d'> tlw k.igu<.! 
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I hl' j)O\llll>ll\ Wlh!H' '> \[' rwopk enjn\ llli.: gn·.11v-.1 .... t1.11 y prl!lllillll\\ lilt' ,it till' lop t'lld. 
lhn'-l' pl•ople with thl' l.1p;1l>iJit, to m.ir1ilgl' largt mulLifacctnl pro1l'C'h \\1th '>everal 
fllJ)Of proje<..h tn tlH.'ir l \ olll' 1110\l in dellhllld , ,111d k\l'>l lil..t•I\ IO IJ<l\l' their pn:miUnl\ 
erot.ll'd bv th1.: imp1mcd '>\'>Lem' dl'\dnplllvnt tonh that \1\1' h turning out 

Conti~uration sldlh cHl' <ll'>O cnmh so11ght fll)\'\, but !ht' gl'lll:r<.11 \ il'w Ill thl' rtuuitmcnt 
Jnd l."<.mtrad1ng 11iarl...et 1(, tl1at. whik tile 1obs wlll J,1\t. tl11..• 11:.111) hl•il\'~ JHt•miums tor 
this sl..111 will not. It is more po,.,ihlt> to h,1lc1n1.t• 'uppl: <Uld demand in c:nnfigurtttion hy 
trJining ,1nd productiv1l\ tooh than it hat J mnre '>enim kwl < ont1gur<ll1on '>hcills will 
'>till remain highly \'alu~d. though. cind 1n demand 

If your prim.:uv interc~st is i11 fc1-.1 l'<ltllll1gs then. prm idcd vou arc highly <..nmpetent 
( whetlH:'I or not you ha\ l' yet r1.:.i1.hed "tup l'nd" <>talU'-) \'PU will dP ht·'lt h\ "lon tract­
ing," either \'ia a contr;_itlinx t1ge11c\' or d1rvlll~ u11l<> .1 projei.I team. At the time ot thi'> 
writing senior consultJnt-. who ;11~ ,1blt to pl.1u.• thl'ni..t:lw" directl'. <..,111 gt'l wll.'-; as !ugh 
as $8,000 lUSJ per week, while thm<.: who go tluough c1n .igl'lil) LJl1 wmmanc.J a salary 
in C\.cess of SS,OUIJ (U\) a wet:k. 

This io; around twice the rate for pt'rmanent emplo\'ees ot d '>imil,ir caliber 1t.ik1ng inln 
account employee fringe benefil(,J, '1nd rq>re!>ent.-. the Tl'\\'t11d a UHHractor gets for taking 
risl-.s. However, as SAP projects ML 'lu long, and the demand 1s su high, the rhl-.~ ,1re mini­
mal, and contracting i'> the Wu\ tu the highl''t e,trning) ill tlti: -,horte .. t term. 

Long-term earnings ilre ;:i diffrrent maltt:r. ( onttaLtmg I' not till' be'.'>t Wa) to climb th~ 
management ladder in a largl' company. l'layeJ for the long term. \:\P offer-'> .i rouk 11tto 

position'> of )trattgic import.ime th,it 1.an kctd tu llH: hot.1rd1001n, where '><ilarit:~. L'.\t'(U­
ti\'e perks and sh<He optiun scheme'> m<1\ y1l'ld lhl· ~orl nf 'leJHHI) rnonev thJL makl!'I 
even SAP contracting rate) look pun~. To equ.11 tlhtt by t<1ki11g Lill' rnntralli11g route 
meam 1nve~ting your extra early earning-i Wt\l'h' JI you .SIL' lcllL't'r plMrning 101 ma\.i­
mum overall finilncial benefit, vou have some interesting Lomp.trallvr .irithml'tiL to do. 

Meanwhile, back to the pre~ent. 1 Jbll' {9.3 '>hl>W'> 'IOllll' c\.iltnple'> of permancul posi­
liom being advertbed internJtionalty in mid-I Y9b <w1tll all \.JliH1e.., translated In l T) 

dollar!>). The)e were all acl\'ertised in the l'.uf()pean compute1pre'>'>111 earl) 1996. 

Table 39.3 Job Positions and Annual Salaries 

US$ 

150,000 

150,000 

140,000 

'25,000 

110,000 

60,000 to 150,000 

to 110,000 

95,000 

llltp://www mcp.com/que 

Location Specified 

USA 

Texas, USA 

USA 

City of London, UK 

Singapore 

Europe 

Australia USA 

Sydney, Australia 

Position 

Senior Consultant MM.SD 

Project Manager 

Pro1ecl Manager 

Senior Implementation Manager 

Senior Consultant Fl,CO 

Implementation spec1,1hsts, Module 
Consultants. BASIS consultants and 
ABAP analyst/programmers 

R/3 Module Consultants 
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USS location Specified Position 

45,000 to 110,000 UK SAP BPR Consultants 

to 70,000 Australia Module Consultants 

to 85,000 USA Implementation Consultants 

75,000 Europe Pro1ect Manager 

75,000 UK SAP Business Analysts 

to 70,000 UK ABAP Developers 

70,000 USA R/3 Module Configurer 

70,000 Germany BASIS Consultant 

70,000 Saudi BASIS Consultant 

62,000 London, UK ABAP Programmer 

60,000 Germany Proiect Manager 

60,000 South East Asia Project Man119er 

These absolute figures will raise a smile, no doubt, in a te'A years, as the value of money 
changes. That1s an OClupational hanrd of quoting the pnce of anything In a b0ok, but 
for the time being they give a fair picture of where SAi' salaries sit. 

From Here ... 
In this chapter you have learned a wa\ of looking al and cla'isi fying the SAP employment 
market, and what it does that will help you match your skills and interests to it. You 
have also learned to expect and cope with somt willt.'ly varymg tcrminolo>-,1y from the 
marketplace. 

• If you haven't yet read C.. hapter 38, "SAP Workplace~-fhc ~tru\.turc of the ~AP 
Working World," ) 'OU can learn more there about how tile <;;AP world i'. :.tnictured. 
and the roles that lhe different lypl's of employers play in the merall process ol 
delivering and support in~ S .. \P S) 'items. The'le role~ emb1ace the functiom rou have 
learned to recognize 1n thb chapll'r. 

• Jn Chapter -H>, " I low to I ind f'mplnymcnl Workmg with \Al'." you can get 5omc 
practiial advice on ho\·\ to set about tlw '1Ctllc.d pmce<,<> ot grtt1ng into <\t\P, ilnd 
Appendix C. "S<unpll' ~.·\P-Rl'li1t1.·d Joli IJcsuiptinm," cont<lim some example job 
descriptions which do Jl<)t n•quire pn:\·iom S.\I' l'\p1.·11l'Tltl'. 

• In C.hapkr .+ 1, "'f hl' OutlooJ.. tor lhl \l\P I mplo\ rnent iv1.trket," )OU cJn look ,11 thl' 
outloo" tor the: tuturc in SM' 1.'mployment, .md '>l'l' how thl' emplia'lh on Lli!Jercnt 
skills and funct1om miKllt lhangl.! You <c111 al.,o ll·a1n to l'\<.duall· how tlH: 111<11nr 
trends affl'tt suppl\ ,met dcrnJTH.l. <111d rnnsidu wh<Jt dtcu th.H will haw 011 k\'l'i., 

of pc1y. 

• Jn Appendix ·\.''\ \I' L)ftiu«, .\round llH Wnrld," .\pp~111..li\ B. "'>. \P Hu\ltH:" l'.trt­
ners,'' and !\ppendix {J, "( ompll'llll't11ctr~ \nJutHHI\," \OU will f111tl m.itl\ U'>t'lul 

contact ..icltlrl'~Se\ . You LJll fll>ICJ111 litl•r.itun: and .ich·1l l' lfl>rn 111mt oJ tllc<.l' \ll\lllt'' 
that will help you d1.•\dop VOllf llucnc.\ in lhl· f,111gu<1ge ul lhv 111.irk1..·tpl..ic.c.'. 
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• Appen<.11\ l. "Sample~ \P-Related Job De'>Criptions," provides some real life ex­

amples of job desuiptirms, which will 1111 out the undcr\tanding you hav~ gained 

from tlli<1 chapter. 

http //www.mcp.com/que 
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Chapter 40 

How to Find 
Employment Working 
with SAP 
lhi\ l11.1ptt:1 l\ 111n11:d tirst nnd tnrcnwst ~t tho\t' Sl'l'king lo hrl•ak into <;AP. 

II you .tire.id\ h.1H S,\f' 1.•\pl'nenLL·. )r>l1 will l-111.m· that you hd\'l' lots ot cm­
ploy1m:!nl options. You an• 1.>n the right '>ide ot .i \upply and dt:mand imbal­
a111.l', .111d }<HH mam 1.0111.1.·m w11l IJe to make: the bt:~l d101ces, lrom th(' many 
open t11 vou, 111 urd1.•r L(l direct your c.ireer tQ\\'C:Hlh .ich it:\ ing wh.1tever yolll 

lifl' go,1ls .irC'. 1 lw. d1c1ptu m,1) IH.'lp 111 thc1t protL''"'' by widening vnur choil:es. 
and 111:1 h.ip' 'ugg1.·,t111~ \Will' nt:'" JH·nue' th1ough \\'hilh to t:\ploi t your 
;1th"1ntc1g1.·. It j, pntt•ntt::ill\ ll\clul rl'.id111g 

II, hmn·H·r, you .rn: llll till 11uhidl' lnPking in, thl'll npti1l11<. are not \O plent i­
lul, \uppl: .111d 1kn1<111d dol'' not work in your f.lvnr, .inu the chaptl'r '"not 
mL'rl'I) ll'll'ltil 1>1111. .. ,.,1.•nti.tl rl'.td111g. 

In mid 1<1011, 11.·uuitPI\ in the~ \P 111dmtry .trl' tnrt:l•''ting grnwth ot hl0 twc1.•n 
50 perCl'lll o1rH.I 11111 pcrl.C 111 111 Ll11.• 1n1111ll1.· r ot 1w11ple \\'01 king in '>Al'. l'ither 
l<H \\I' 11\clt 111 \\1tlt p-irl1H:f\. Arni ~uc.f\ pl·ople fJrt.:'>l'lllly 11u11\hl'r LIO')l' to 
.?.ll,()(10. I h:it h w1th11ut lc11111t111g l 1 lld-ll'>l'I ~111pln~l'l'~" I ht• \hortl.111 m ) ,\p 

<;l-;illcd 1w11ple ''" 1>r1111e l11pi1. <Ill)\\ her•! s \I''' d1'>l'll'>\ed. 

It e;,1n b1.· trn"lr.it111g l•' hea1 ,di th1'> 1,1H of 'ih<>rllall, .rnd thl1 ll when you offer 
your ef\ile'> l•) help nwet 1l \Ptl f111ct nnl} ll•>wd do11r .... \\'hy doc'> tlth hap­
pen, .rnd Ito\\ l,111 y11u g1.•1 round tt! 

\\ell, tht:rl'''i h<1d nc."\n ,111d 'J,<10d 111! \\'"J., I cl'> gt•t tile ll.td IW\\'\ nul 111 till' \\',1y 

I H\I. 

\Vhl'1e.i\ tr>r c\perw111..r-d ~\I' pcnpll tlwrt.: .ir•· 1w1w 1 •111•11111g' th:u1 q11al1licd 
appl11.:.111l~, 11 1~ tlrt: 11tlle1 w,1~ r<1u11cl 1!11 11cw l lllr,1111'> to S1\I'. )upply .ind 

dem.ind 1"> t1g,1111<;t \nu 

In this chapter vnu 
will learn 

• \\ h ) it t\ worth 
perse\ e ring 11 

you want tl' 
hreak in to 'i.\P 

• How to J\\e" 
yomwlt Jnu 
your pru,pe1.h 
for working 111 

~.\I' 

• How to prt'parL' 
\'11Ur~ell to g.iin 
ct lnothol<l in 
S.\I' 

• I low 111 ln1.,1ll:' 
tlw \IH1ru:' ot 
jnh 11pp11r1u111 
I I\'\ 

• \\'hat to rt',td 
11\'\I 
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\ l\ p11~al n.·cruil llll'IH ngl'IH. \ dl';1l1ng 111 \ \P job'> llltl'rJWtionall\'. rcporb th..it .it ll•t1\l 

:;()
11 11 nt till' "o\·L'rtllfl'','' It fL'tl'l\'L'\ !C>T ').\J' L'lllplo~ llll'lll arL pt:opk• \\}1() c.Hl' \CCking LO get 

tlwir firq \ .\I' L'\.Pl'rll'rll.l'. ' [ hh ''trill' whl'the1 they <Hl' fl'\porlding to adn~rtt'>l'd vau1n­

Ul'' or tll<.11...ing un.,olidted 1nqu1ril''" In umtra't. IL''>'> titan 10°1 ol the v.ic<1111.1l''> ,1dver­

tised are tor rll'\\' enlrJnt'> to Si\I'. I hh j.., 1..1hnut p..ir !cir till ) \P-recruitllll'tH workl. 

).\l' 1t-.elt recl'1\ e., thomand!> nl un.,olidtcJ re)Ullll''>. In lJL'tman~. a~ well a<i in the :iub­

\tdtaric:;, the\e m.i~ outnumhL't vacancil'.., b~ .1 t<lctur of 2CJ to I. 

All thh reall~ nwam is that if vou don't ha\l') \P e\perit->ncl', the l·mplo>e'' \.von't rnme 

lool...111g fnr you, becau\e thl'\ do not need to. and thL)' cJn .. itfnrd to be ~l'ktlivc when 

you go looking for them. It doe'> not n:pres\.'nt an in.,urmountable harril!r. provided you 

have '>Ollh.' usetul e'\perthe out,1dl' nl \ \P (mon: ot that later). 

Comolt> yotmelt, also, \\'tlh the thought that the apparent "Llo":>ed shop" that thwarb 

the 111e\peril'nLL'd has alway') exhtul '><lOJewhere in CPmputing 1and indeed vny mt111y 
other career\! ) \I' is ju't today'~ prun1: t:\'ample. 

Also. i<.11'1 tht: I.ill that it's t1pm1lcg1:J club dt ll'.ist p..irt ol vnu1 reason for \\-..lntinx to 

1oin tl? C ertainl~ it'\ the rt:,t.,on wll\ the '>alar~ ll'vels are so gooJ, cind Groutho Mat\ 

h.:id a point in 111.., ult-quotL·d a ... wJt1on that "l wouldn't \\<Jill LO 1rnn am Lluh that would 

han· c.ome(>lle 11 kc: me a .. a 1111.:mbu " 

So on tu the good new~: 

I towever they do 11, and wht:rl'\'l'r till' ne\\ peopk Lome Imm. the tact h th.11 thl' indus­

tr\' t1<, ,1 '' hnlt' mu<,t train .md ..icu~pl in e\ce~'> ot 10,000 pl'uple pL'r 'l'iH '"'orldwide ;1~ 

SAP comultant\. No amount of mo' eme11t b} L'\l'>t1ng S,\f' people bd\VL'Cll employt>r'> 

c<in ub~<.url' thut . I 11 t ht: l.J\. \ a lnlll', .JI 1 l'\ttmated 2,000 fll.'W ~AP urn~u lt,111 h ,11 c cu ming 

on-'>tn~.im f)L'r yt:.ir. 

lsin•n \UlllL' ot thl' de\'dopm1.:nt1, tn thl' m,1rkctplac1:, the'e tigure., m.ir turn out to be 

grm' und1.' rt:'>ltmalt'· .. 

l'lll' ..,upply :rnd lkmand -.itu.itiun look' like I\ to rl'rn.1i11 ti'> it h for <;omt' ye.ir~ \ L'l. with 

high prl'mium\ heing paid lo' er~ L'\perieJ1ccd) \I' peupll' \t thl' ":>anh: time, )r\fl i\ 

11rt:'>\illg 1111 '"'tth lots <Jt 1.kveJ11p11H.'l1t<i (dbcus~ed in Lhaptcr 36, ··o,•eniew ot thl' SAP 

fm1il1>\111L·nt \tarl...l't," Jnd Chapte1 ~9. "l:mployment Upportuntt te'> \\01!...1ng with 

S \I'") . ~l..tn) ot thc~e .ire de.,igned to mJl-.e in'>talling \ \P L'JSier Jnd, to ~omt> l'.\ll'lll, 

red11u~ tilt: nc·ed tor lllJllJH>WL'r, but Ill'\\ dl'parture' al\,·a!~ otfer oppurtunitil'' tu the 

1ww1.u111L·1, IK'L\111'>v the "<,1lt1ng tenanb" ha\c il's'> ,1d,antagl'-"everyl>ody's a trt1inl'e." 

I h1: rnc1\' l' into the market for '>Ilhdlcr Lompank., i'> proceeding apaLe, .ind thl'~C compa­

nie'> 111:1v pro\'ide a good routt: into l\.\P lilt> ..,mailer companie!> \irnpl} cannot afford the 

huge· hudgeh 111.11 the J.:tdllh <Ill' '>!Wilding on bmt11e')~ W\tcm!I reengineering, -;o thl'v 

will lhlVL' to <11..l<.'JH lc~s e\pl'riL·l1LL'c.I pL'ople. ).\P j!) mo\'ing towards more ''load .rnc.I 

gt)" IYP"-' ~y~tl·111~ tor th1-i m.trkl'tpl,1l'l'. 11Hl thl'w '>l1t1uld plJu.• les!> of a premium on 

l'.\pl'l ll'llll'. 

l1ttp;//www mq:>.com/que 
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AJthough SAP !!Xperience is com1derec.I vital. there are many other skills involveJ in 
realizing ~AP systems-that is in the naturl' of the product. Knowledge of special appli<..a­
tion areas, business piou::sses, platforms, and complementary technology all nel'd to be 
\'Velded to SAP sk.ills in c;ome part ot the \AP uctivity spectrum. This provides a Jot of 
potcntial entry ticket'i. If you have '>Orne ot these c;killc;, you have something to bring to 
the party, and the right employer could consider it worth developing your SAP sh.i lls to 
complete the set. 

Despite the premium hl'ing placed on experience, it is interesting that recruitment spe­
cia list~. partn<:r'I, and end uwr5 alike express the ,·iew that SAP knowledge is not the 
most important predctcmninant of success in implementing SAP projects. Some measure 
of it, of course, is essenti<il, but thti -.:mphasis placed on other qualities, skrns, and experi­
ence offer:, vou, the no\·ict:, Lht: chanu,· to ht! a 'Pel'ial candidate. Previous SAP experi­
ence is not t:verylhing. 

ln summary, if you ha\ e something to contribute, don't be deterred by the SAP experi­
em.~ barrier As an .ibsolute fact, thousand~ ot peopll' are going to break through it in the 
next year. Some of thl'm will do it by chance-b)" being in tht.? right place at the right 
time. fhis chapter can help vou to do it by design. 

Although there is competition tor the openings. mam· ot your competitors will take a 
pa-.c;1n.· approach-looking <it 1.1dvert1semenb. perhap-. mailing their resumes to agencies 
or known employers. Fe'" will mount a pro-adive, planned and concerted campaign, 
and if you do ~o. vou will h.1ve put your:,df into a wkct group alrc!Jdy. 

The tact that it might 1<1h.e application ..ind persi\tence to hre«I-. into SAP b not a reason 
Lo give up. Thc:re I'> only one reason for gi\·ing up. and that is because a rational asse-;s­
ment lead\ you to believe you would not \llltl'ed and bl' h,1ppv at it, onct: inside. This i ~ 
not tht: <sarrn.i th111g as being dl'terred by the ditticult) ot gl'tting thl're. 

Self Assessment-Know Your Realistic 
Options 
I ht' fir~t ytiar of SAP l'Xperiem:c will t 1amtrn m 'v'0111 1n o.,pcct~ in till' )1\P world entH· 
mously. but \-\hat are your rl'al1-.t1c options lnr getting that experic:nce! 

·r he amwer to that will dl'pl·nd on a matching proc1:5'> l>t:tw<.:etl vou, the individu<il, and 
the requirement..., of thl· variou., roll'' lht1l lc1n provtdl· an t.•n11y. 

Roles and Requirements 
l ct'<; comid~r the \clfiOll\ rnle!> in wlrn.h 11 1-. pm'>1hll• tu '>ptnd lhc1l v11,d ln't \ 'tar I ho'>e 

th<1t exi'it in till) real q11M1t1ty t,111 1ntu lour main latc:~orie.,, tH at IL•a\t tlH."v clo for 
present purpo~t:'> TIH.''>C' an: 

• \1anag<:nw111 < <1n.,ull<111l'> 

• Analyst/i m plemt:11 t<'I '> 
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• \II \I' pmgranrni.:r <lc\·1.'11>pt.r' 

Uthl'r Latl'gonl''). suLl1 <1!1 trJtnLf'> .111<l -.,ik'>pcopk .trl' Pn lhl' bordl'f') of 5.\P '>pccializa­

t1nn \ tramt'r might want tu moH· into training inc; \P, a11<l 1t\ not unheard o t tor 
trJinl'r'> to mm e ..icro!I'> into <.upport .ind i.:onsultancv in mmt 'iOttware environtrn:nh, -.u 
tht.'rl' l'> no rec:1~on to supposl' 1t won't happen in ~AP. However, for the mo'lt part, train­
er-. Ml' not assumed tn he 'ic1..•f...111g an l'ntr> inlu ,1 carel'r hJ'>l'<l on their SAP skills. 

~imtl.irlv . sale-. and marketing pcopll' do not rely primarily on thl'ir technical 'lkills, and, 
111 any lase. the roll' of the pure 'iJk'lpl·r ... un i'> not central to the rnmultanc~ centt'red 
pro<.ess that .. elh SA.P installallon-;. 'il) while therl' are imµortant -.ales and marketing 
rolt:'s, notably in S \P subs1diJT1l"''> amt he1.1dquartl'rs, these are rather special 1..aSL'S. 

~ \P ad,nowlt>dges. howe\'er, that it hac; learned to be more commercial and ~akc;­

orienled b) importing experienced markett:'rS from backgrounds in major system'>, l.uge 
scale sntt\'-'are, .md consultan1..,·. If ~ou are in th1c; categor:, there will be opportunittt''­
.uounJ )...\f', and ">Orne e.\ample ot marf...eting job de-.cnpt1011 .ue included 1n \ppend1x 

C. "Sample S .\P-Related Jol> lksuiplion'i " 

Lreater opportunitie<o could Jme 111 the trad1t1onal sales e\ecutive role as plnl'trJtio11 o l 

'mJlkr rnmpan1es pro<.:eed'>. It is <1rguable that the'" hole proce'>S will h.n e to btwme a 

bit le'>~ '''-'d to m~111L1ge1rn:nt eon-.ltltanq. and more likl' a tvpilal solution ::.ale, 1t SAP I'> 
t11 re1.1li7e 1l' full potential with smaller lOmpanie::.. 

That said, neither training nor ')Jle<i ,111<l m.irketing role'> cHl' i;.ornidereJ as a major 

categon 

)peual1 '>l tlocumentC.'r'> ,11,11 tall intu the "">p<:udl Ul'>C.'" group, although one comp.my .it 
lca'>t-Documentation J\S!>ociates-h1.1s buil t a large bu~im.>'i') out of dol'umt'nling ~AP 
b1.1\ed '>)~terns, ,mu thl'rt: ,m: ')pl'lidlbts upportu111tll''i Int 1nd1vidLwl documenter!I c1l S:\P 
hcadquarte1s tot prngramml'r!I, busint'~S analy<.t/implementcr\ project managers ted1-

nulog\. \nothcr outfi t-Documcnt.ition C..omultallt'> (U1'J Ltd -1s <.:urren tl) building 1t'i 
IL'.llll ,1nd lool-.1n~ for to1H.l(1s-. <loLumenter-. Both ol thesl' .tll' listed 1n Appendi\. I, 
"Companil's Pro\ 1d111g <\.\fl \l'I\ kt''>." 

l<eitl'1,1tmg. thl' four main <..1tegone'> we'll be loof...111g .it are management consult,rnts, 

a11Jly-.t /11npkn1e1Hers. JH<>tt'll mc1n.igl·r-., c1nd \B \JI progr • .1111mer/dt'\'elopers. 

for c1ny nt rhese rules \OU "'ill nel'C.1 to ha\e somL'th ing o f an outgoing confident person­
.1111,·, and be good at teamworf... .ind at org,111i1i11g \Ollr')elf to meet guc1h ,111J deadlines. \ 

gl.imL tlHougll tile e\ampk 1ol>/ r<>il' 1.h.·-.uipt1011\ In Appendix L, "Sample SAP-Related 

lob lk'>lllpt1ons," will show how regular!\ suLh qualitks are demanc.fod, in ont' guise o r 

,1nollll'1 '>n1111.: of the role') Je,c.rihed dtni.tnd a lot more of these attribute-. than other!I, 
h11t 1ill 1cqu11c ~ f.1ir ,1nwunl. 

I llL' natun,· of ltw \ .\P produ<.t mean' that it rl'adll'S out, lOmmunicates, and integrates, 
anJ Lill'\ \I' ~'vl>rl<l t'\ped'> il\ pl·oplc to dt1 tlw .,,HnL'. 
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There is very limited scope for the backroom computer whiz who likes to withdraw iuto 
machines and technology. The SAP core product development team is the place which 
could most easily tolerate lack of personal communications skills in order to gain bril­
liance in software design. The recent advertisements on the Internet for developers in 
SA P's development team in Walldorf, Germany, place at least as much emphasis on tech­
nical skill as on personalit~' · though they do stress the need to work cooperatively, and 
the general culture is one of easy communication. The difference, at least in some of the 
roles, is that you would be lt>ss required to communicate with business management 
than in mo~t other places m the 5..\P \·vorld . The core product development activity I'> 
tiny. though. compared to the ' 'ast opportunities out in the field, consulting on, design­
ing, and implementing SAP (iy':>tl'm~-

Among end users there are some who need ABAP programmers simply to be good pro­
grammers. because these employers maintain the old distinction benveen analy~ts and 
programmers. But even there. rf your aun b to progress from ABAP programming up any 
of the worthwhile career paths to which il could lead, you're going to need the t}ll>ical 
SAP persomi!Hy traib. 

So 1f }OU lean towards the rellu~lvc rather than the outgoing, then however brilliant 
your techrncal ability, you might bt better to .ipply it in some area other than SAP. 

On the other hand, 1f you like personal responsibility, tcamworl-. and partner:>hip better 
th(ln hierarchical command structures, you are likely to fit in well and be happy working 
with SAP. 

·r he second prerequisite quality i~ a minimum level ot intelligence, providing the ability 
to think. logically, analytkally anJ comtrut:tivdy. In thi~ regard it is little different from 
work.1ng witl1 other software, although SAP prohably plau~!'> a higher premium on the 
ability to take a broader perspective-to marl.ht1l high level options, and puts less value 
on brilliant invention, rel..1tive to many olh..-r -.ottw.ire env1ronmenh 

Given these two thrng-;- the right pl'r-.onal1ty type and the right 1n1clleu-you hJw the 
abilitv to perform well in till' '>AP world, provided you can acqum: the nece~sary training 
and experience. 

To get that training .ind experience, you will <Jlmml certainly have lo have some other 
advantage!> go111g for you. Sollie of these ynu t!ilhc:r have m don't have, an<l if you don't, 
tlH.:rl'\ not mmh you can do dbout it. Other) vou 01n lUltiv;it-;, If yo\1 rt'ally want to. 

So much tor lhl' comnwn prerequi\1h."). WtlJt <ipeclll( nne'> do you neccl in cal 11 Gil· 

egory"! 

Management Consultants 
The Jargt! rnanage1nent tonsulling funi '> provide a m .1jor 1.:ntry path to ~Al' 101 thmt· wl10 
can meet their dem,111d1ng '.>tandarcl'>. 

All of them ha\ ea latgl' tom rnitnwnt to dt:wlop111}; ptopk, 111 ~Al'"" W<.'11ti'>111 ulhl'I 

areas, but Ander~cn Comulti11g i'i till' lirsl (and hy mid 1996 till' only orH:I ot lhe'>t' to 

have acquired till Jrceml! 10 dt:liwr SAi' rlU, l\.'drtation, \(J their Vil'\<\ I\ wo11l1 l'\l'lormg. 
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,\ndl'f\l..'11 p1lli~ y j, nnt to fl'lfllll 111 r1..•,po11\l' in 'Pl'dlil rir1111..·ll d1..•niand'>. Rather il ha-. u 

'upph ,1d1..· .111d ,1 d1..•111u11d '1d1..·, .1111.I tile 'upplv ,1J1.· tn1..·' tn lnfl•1..a'>l .1m.I fore\l'l' ul'mand. 

,ind de\ l'lnp t.1p,1hilil)' to tl1L'l't 1t l hi'.'' on .1 morl· 'ltrall'g11.. h,1w. th<.111 '>1mpl\. llll't:ting 

the 111..'l'Lh o t tl1l' murm:nl. \ndl'fwn w.int\ pL'uple 1t r1:uu1t' l<> }l,1\.e a uircl..'r putcJJ li cJI 

that gue'> wl'll li1..•yc111d thl· llll'\}>.111 ol Lhl' ~llfll:nt \ \f' dn111111..in(l'. 

!Ill' centr,1l 111l'''•'gt ''that 1111.!l'ling th1..· "And1..·1,1..·n pr11tile" h much more important than 

\ \P t'\pu IL'lll"l'. 

In the \\('lrt1'. nl .i ... 1.:n1(lt m.in.1g1..·r "l'l:uple gl'I ton hung up on tht: dearth of~ \I' '>kills. 

I ht' sucC.l'S\ nl prcijet h 11.1~ a l11t le'" to do •vitl1 \ \f> ')kill'> than \'\Ith project milnagemen t 

,j..,1Jls. The nw\l import.int 'kill' ~lfl 111 llilndlmg t11g projt'th \\'1th c.omple.\ 'ltrUttures. 

J1..W'>'> mult11.iriou., culture," 

\ndersen takl..'5 pL'upk in at .1ll .1ge' lrorll l'Mly twentil'., up. B.:ls1rJIJ~. thert: :..1r1..· two type'> 

of intake 

• The tre\h grndt1<1ll' 11111..luding tlww 1Vith ... mal l e:-;pl'lll'llLl') 

• fill' l'Xperil'Jll;cd m<1n.1~l·r/t 011,ultunt 

'!'here h.t' hl't'll .1 .,hilt in Tl'LL'lll lil1ll'\ tn\\',ird the older. mon.: l'.\periem:t:d, rl'trt11t. 

\good dl'gret: 13.5 or lliglll'r, in L \ te1 m ... 1. 1d\.',tlf\ with pmtgrJduatc qu,1l itic."Jllom 

T hL ~ubjl'Ll'> \tudk'd .trl' nut' t'f) 1111port.111l 

1 ht: nght p1.:f\onality t\ pt: \n v:-.:ecuti\:l' dm!ttl\ c.onCl'rnt:d with ll'l"rt1 i tm1..·nt 

<iummed th•'> up 111 t lH~'>l' term'>: 

• Seit umfident 

• 11," drive/moth·ation-i~ " wll \l,11 ter 

You wdl nt:cd lo pa..,., mu\lL'J on .ill of tlll'w tnmh. \ co111h111,1tion o t intelll'CI :rnJ per­

'>unalit\ i' r1..·qu1red. 1\ hrilli.llll Irr'\ da'' deglL'l' hnlder \\1H1ld nnl be hin~d without t he 

rigll t J>l'f\< 111.i I .i I trihu le\. 

1\ .,imil.ir eduL.llion lo th1..· ITl.!'>h gradu,1ll', tlwugh ll11.~rL· '' ll'~'> 1.'mphJ'>1s o n this. the 

lll!Hl' .1d\',111n·d i11 your carL·cr ~<HI .m:. 

!he '>.llllL' p1.:1-.on.il1t\ l\(ll .1-. tm tht• tr\.'-.h gr.1dti.1te, though there· 1 ~ nwn: tOLUS on 

rt:fl'\'t111tl' ot' ... kith .t11d t'\fll'lll'lll"l'. "l ultu1.il l it" jo;, 1mpurtan t, Jnd vou are most 

llkvl\ tu h,1\' t' thJt tit 1t you h.i\t \\'11ri...t•d in anoth~r con'lul ting tinn or in manage­

!l1L' lll \\Ith .1 l,H~t: " hlllL' l"htp" urga11i£.1t1nn. 
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~tost important are "ery good ~kill.., in \On1L ot tlw-.e: 

• Bu')iOl'\'> skills 

• lndustn '>kilh 

• Pro1ect/d1ange/strategic mani.lgenwnt 

• Appropri<Jte technology 

The majority of expenenced people takt:'n Jre in their thirties, hut can IK up to any age. 

provided they h<n c commensurate e>.pern.'IH'l'. rhe older you are, the better experience 
you need. 

If you are recruited a-. .111 l.':-.:perien<.:ed per~on, you h.i,·e to be ready to be put out in front 

of clients and be usdul to them \er~ quickly. 

The tirst year induction pro<.:ess into tilt' ~.\I' ll'am '' t11 take a ~.\P rnurSL'. and then work 

on a project eithe1 undrnrged or at reducel11ate 1to the clientJ 'ou would bt:' in a tl.1m 

with experienced people and be t.>xpccted to pick thing'> up qullkl}. 

Andersen uses modern information tool<. to h.irne'>~ ,ind disseminate experit>nce Lotm 

Notes. discuc;':lion databa\es, and expert net\.,·nrk'> .m. •ill ust'd l'\tcmivel). 

Most of the foregoing holds good tor all the ll'ading management consulting firm,, and 

for lesser management con~ulting firm\ unle'' they are totally tocu\ed on\ \P 

These consulting finm represent a prime opportunity an.:a to lop c.l:i'' entrant-. lo \.\P 

looking tor a 1.areer rather than tn rn,1!--e ":i quick bud;" out ot S \P, ,u1l1 their :itated 

poliry IS not to evaltMll' purel;. on S.\I' e:qiem.'llll'. 

Whether the) can a,·01d having tn clW\l' 1e,1d}-111adL )1\P '>k1lb trorn 111ne tn time 1'> an­

other matter. Priu: \\..itcrhouse, for ex,11nple. hd'> been mounting u mJ,.,i,e l.'.ampaign tn 

recruit SAP experti..,l· from ,1ro1111d thL' \\'llrld tnr thl' USt\, and 11i.111y 01nsultant'> ti11d 

themsdves obliged to till g;.ip'> by ming 1.ontrat:lnl'>. 

The general recruitmL·nt pnlh:y, no11l'll1l·le,s, prnvidl'\ a n.'ry good pilthway into .Si\I'. 

Business Analyst/ Implementers 
fh1s 1s a very la rge cmplo) ment (Hl'tl in S1\P. Opportunities l'\l'>t with the 1111p!ement<1-

tion partners, C.Ollt r,Jl(OC'> and enJ-U\(.'J<,. l«ldl or t lll'J 11 \'\'OUfd llllll h pr l°ll'I pc:opk 

experienctd m St\f', hut .. upply and de111.111d cl1l t.1tl's that '>OlllL' ot lhL·m ha\'L' to .11.lept 

the training re-.pon'>1b11lty 'ornl'tlllH'S, l>I lei.I\ l' jt1ll\ untllled. l 1>1 thl' p.irtncr'> dnd 

contractors, an untillnl pn'>t mc:.111'> lo\') ul prr1f1t. .111d tor thL' L·nd ll\L·r \\'IH'll.'-lo"' ot 

d~velopment and g.1111 nt p.11n. 

SAP itself, in its 'it1b,1di.ir10 (trolll wht.:rt• th~ S1\I' pr11tlt11.:t '' '>nld .ind 'illpputtl·dJ, h not 

an employer ot nc.:w t•ntr.1111 SAi' pl'ople. It ll<t' In h,l\.'l! top q11.1lil\ pt·oplt to lult1ll 1t' 

role there. Jt b ::i gn•,11 ~t.irtin~ point foe inforrnat1nr1 unort· ol 1 ll.11 l.ilt 1 l. hut 11 >'n\1 want 
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to start out 1n )r\P with thl: prndmcr it,l'lf. thl'll <..lwt 1-. out ho\.\' vou mat<..11 the require­
ment') ot the 1.kn>lopment tl'.irn . .i'> dl"\Uthe<l undc•1 ",\B \I' progra111rnc:r/1.ll'n:lnpu')" 
l<tll'r 1 n th'' <.1111 pll'J. 

1\ co11tracL1ng agl'nl~ will he more Jik._,h to hl'lp \'OU l>rl'al\ into ).\I' if vou ,l11l'<1dy have.• a 
good working r1.:ldtioml11p with it. ( ontc acting hou-.e\ Ml' ge.He<l to deli\ eri ng people 
who an; tlw tinhhed Jrticle, immediately useable-that'' wh) thl'1r r:lil'nts ll\l' th1:m. so 
developing peopk is ;i minority <Kllv1ty. lkrauw of th~· l'\ln:tnl' \lt<>rli.lgt: ol S \f' pl'nple, 
however, some of them have helped com·ert their existing <..ontr.ic:tor<.> to SAP, ,ind may 
e\·en help <.:onvert ne'" ;ipplicants-bul you ,.., di hD 1 t' toot ter '>Ome other immediately 
u~eable "->kill. fhe '>1'ills in demand Ull1 easily be assec;sed by lool..ing at illhl'rti<.ement'I b) 
contracting houses in the computer pn~'>s. A good b.1<..l-.grounJ in clilmt/server systt-ms, 
UNIX and -lgls tfourth generation language) are often cited as key requirement.... You 
should be prepared to accept a reduced rate while you learn SAP and find an agen1.y yuu 
can du a deal l'\'Jth . 

fhe end.mer route has the problt•m that most large ::iAP users have staff of their own th(1t 
the) can retrain. This problem is exacerbated by the fact that business reeng111eerlng 
with SAP 15 likl'ly to co<.t job-, in the u-;er organ1zat10n. Io O \ crLome thi\, \OU need 10 

find the opportunity to match some special requirement that <..rrn't lit filled from 1m1tk. 

End users will, from time to timt>, find a particular skill is so important 10 them that the\ 
will pr0\0 ide SAP training in orde1 to gd it. \ornetnne') the sk.ill Gill bL Jpplic:alion- or 
industry-related, and sometimes it is in some other technology-'>pt·lifil 0\ diHJbil'>L'. or 
platform experience. The exampk'> '.>hown lah~ r related to \B.\P progr.1mmcr<; are ju'>t as 
pertinent to anal~·st/implcmemer~. 

To hreal-- into )t\P as an analyst/implementer then.• ha general '>l'l'( ifk.it1on th,11 you will 
need to meet. It is not hugelv ditferent from one employer type to ..inother. It is de­
')Lribed by different employers in difterent ways, ,1nd cadl h,t'> 1l\ own empllaw:i, but if 
you have the umlerlving person<il qualities described earlier, and <.Lon.:· M:ll .lga1nst the 
following requirements, tht•n you'll be: <t good <.:<111didate: 

[ \penl'nce in installing pa1. l..agl' ba<;l'U \OlllliOllS 111 ..i l,1rgt' 1.:ommerri,d organiza­
tion. 1 hi\ ha different proLess frum d(•:o.igntng wslL'ms Lrom ,.u,1td\ 

lknwmtrable ability to think in depth ,1lJoul '>Y'il<.'111'>-their ettect on the organi1a­
tion, and llow they .ue integrated 

Good analvtical sh.ills-the typical S\'Sktn'>/l>miness analyst skill wl 

Lxpelit•me 111 client ')ener 1;ystems (although there i'> '>till ct lot of activ1tv in R/2 
~\'\terrn, R/.~ 1~ where the growth isl 

In ad di lton, you will have a great advantage 1f : ou have d more sµecif 1l' hook on which 
to hang your <1ppl1ull1un. !'hi\ could be either one or both oJ the lollnwing: 

ln-cJ<.·pth knmvl<:dg<.' and wor~ing C\pemmcc of a particular business applicat1011 or 
[lT'>l.L''>S 111 wh1d1 ),\P ma) he applied 
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In depth knowledge and working experience of a complementary technology­
platform OS, database. interfacing tech no logy, <Uld so o n 

These will have to match the specific needs o t the particular employer. It is quite possible 
that you are interested in broadening your experience, but if you want to make the 
change to SAP, you'll find it much easier if you play to your strength s in other respects 
fo r the time being. 

ft is obvious from the above that this type of role in SAP is not the best place to cut your 
teeth in computer systems. If you need to do that, and you don't qualify for the graduate 
entry points in development or management con sultan cy, the only way to do it with 
SAP is to get into a company wh ich is using SAP, in a mer role. 

There are cases of people who have started off on the shop floor in quality control, or in 
fairly routine clerical po!>itions, who have become what one employer describes a!I 
"~uperusers"-people who understand how the system ''thinks," and fjnd their way 
around problems with it. From there they have obtained SAP training and gon e on to a 
wider career as SAP con sultants. 

To be honest, though, they have usually "been in the right place at the right time.'' 
Could this bt ach ieved by design? It might be possible to engineer the situation if you 
a re willing to do a lot of research and have lots o f determination. 

Project Managers 
"Project manager" is a term meant to include all very sen ior ver-;iom of analyst/ 
implementers. 

The ''real diamonds" a!I Ont' employc1 de;;n ibes them, are people with good ~AP experi­
ence, and the abilit)' to manage projects with a wides.weep, appreciating all the strategic 
possibilities and 1mplications. a nd how hu<iiness processes Integrate to form the o rganiza­
tion. These projects Jmount to tt'cngincering the business, and the description "project 

manager" might not do them justicl'. 

I hese are the people wlw are attracting thl' 1.irge <,alaries, or fct<., as till' <..c1sc may be, 
wh~th~r they are called senior con.-,ultants, project managers, or whateYl'r. 

They probably have in thl'H balkgrounc.1 must of the cl1aracterbtics of till' analyst/ 
11nplc·mente1, but have prngresse<..I beyond that lewl am1 have the full J.Hnjc:<..t 1rnrnage­

menl skill set. 

The actual SAP expe11ence b not necessarilv the most difft:rl'nlia lillg asset tlte'ie people 

have. 111 other word5, the)' Me probabl~ mo1c c1itfe1ent from an a\ler.1gl' SJ\P ton':>ultant 
than they are from an cxc~llent non-S1\P consultant/managl'r. 

ff you demonstrably haw a II the othc·1 as<;et '> de'!uibed, cx<.epl for ) ;\ I' experknn:, t ht·n 
you will find a move into ~Ai' <;ould be highl) prof1la l>lt. fo gl'I lhl' lir\l year'> expc•11-
ence vou mav have to take a dwp in pos1l1on, hut p1nhahly not in et11n 1ng-., and the 
rewa

1

rds after the fir<,t year 111 )Al' would ht· '>uhc;tantial 
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\11 tlll.' emplover l1pt1nm dbtll't\t.'<I abo\'e tor .rnalvst/implcmenter are available to you, 
,ind -.rn11l.ir ton•.itll'ratllH1\ tJl1 the \'\.\lue of "ll·ll'vant though non-SAP" experience apply. 

Options Jt:scriheLl for "m,ma~emenl wn<.ultants'' may also be available to you, depend­
ing nn meeting the euucational requirements. 

ABAP Programmer / Developers 
·\t tht' pe<ti-. of th1: pyranrn1 for All.\P programmer/developers is SAP's own development 
tL'<lnl. I his i~ mi.linty based in German), at \\'alldorf, near Heidelberg, but development 
'1lll\'it} is increa)ing in the USA, and a .. mall amount i ~ carried out in the UK. German 
language i'i not a prerequisite. but Engfoh is, and being multilingual will score points. 

I he dl.'\'elopment team prov1de1:1 the be'>t opportunities for ambitious programmer/devel­
opers to get S.\P experience, and alsu it·~ acti"it) Jreas and s1'ill requirements provide a 
t1?mpl,1tl' for ''h.it ll1 t.:\pl'd in the other pdrts ot the SAP world. 

The he'\t \\ay to J....eep in touch with thi\ is via the Internet SAP publishes a number of 
joti opportunitie~ thl?n:. 

i\ cros\ section ol e\.tmpk~ frurn t'arty l C)96 is included in :\ppendLx C, "Sample SAP­
Related Joh Descriptiom." Reading them will give you valuable insight into what they 
are looking for, and hu" \ uu might fit, but they are only a wrrent cross section. lf you're 
loo"ing ~erinu'>h 1 n tlut d itl'Ct 1011, wall h that lntc1 net space 1egularly. 

Development is dune using ,\8 \Pl-! , ,md development tools such as act ive Data 
DicttonM)', ~l'f'-'l'll l'Jmkr, .md U1alug :-Vf ,incig<:r. 

LduLat1on is unpurtant, and gond dt>grel'' are "alued, hut the} are not always absolutely 
esst.:nti,11 Here is a sample of stipulations !or different development jobs: 

''first clas"l degree 111 cuniputrr science u r bu'iiness/rconomic sh1dies with com­
puting'' 

"\good uniwrsity degree in l\kdiLine/bminess with c.urnµut ing. computer science 
matlwmatic~. bu)ine\)/econom1l~ 01 natmal ~ciente" 

".\ univt•r\itv dl'gree'' 

"Jntorm.ition lelhnology with l1t1'l1ness management, p referably a university or 
l11gher tedrnirnl college degree" 

"0.o education )peuhL1d (for ::.cnH>r professionals in retail systems development)" 

l.i \f' llt'L'th to bring in expertise tram many different business areas, and very good expe­
rieme in tlloc..v .11 L'.I' rnn overcoml' !>hortcomings in formal education. The scope of SAP 
I\ vJst cind expnnd111g. 1\pplicat1nm and indu~try solutions currently enjoying attention 
rlH." 

llltp //www.mcp.com/ que 
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• Human ie,ource-. 

• Payroll admirw.tration 

• Retail system'> 

• Oil indu'>try 

• !\!edical rernrd' 

• Retail <.y-.tt'rm 

I he utilities inJuqn "fpn:LJ'>t to be a major wowth ilft'J. 

Your own industn and applicJtion area. l'\' t:n 11 not among thO'>t: ml'ntiont>d, may very 

well be on thl' .1genda in other months. 

rcch111cal backgrounds \\'hich t1ppear J') rl'quirernt:lll\ LlT "de\irablt: L'.Xtr,1-." for SAP de\ el­

oper'> are equally \'..tm:d. I he .,,1mpll· '"'hich tollm"·' 1-; culled from just the rnrrent batch 

of ''acanc1es. 

'' l'rogramming 'lkllls, e\perience of PC t.1ppli1..,1trom" 

"Basic protes.,ional l'\peril'nce in '>imilt.11 .ipplic:atiun are<1" 

"(, -!GL prngramnung, databJ\CS, PC 'ottwart> products" 

" Database adrrnr11..,trt.1t1nn. prekrahl) Oradt.•, '>\'item adm1ni-.trat1on tn U:--..IX" 

''IB'~f ~70 arch1telture. ~!\ ~ CICS anJ \"ii\;\! 111 IB\I UO th\t:mhkr programming" 

"Hands-on progr.imming in C" 

"In-depth technical 1'110\\'fcdge ut t.lifh!n...'111 l INf\ '' 'tem' !B\() .ind ~vstem V)'' 

"f:.xcellent knowli:dge nt the UNI:\ l'n\'11011mt:nt1' 

"[~\cellent kno\\'IL'dge ot I< P/ 11'-h.t..,l'd m·t\\'ork pmgranuning" 

"E;o..penl'nce ol de..,1gn111g tompk\ d1'>t11hutcJ soltware .1ppl11 .• 1t1ons 111 C" 

"Lxperience 111 dt:\dopment ul L'm11-tokr,111t -.oflware" 

"Knowlcdgt: ot (llltl'lll d;1tllfM..,L''>I l'.g . < >r<rtll:, lnlormi\, l\tiumoll \(.~! \erVt.>r)'' 

"KnO\\ ledge of \Vi 11d11w\, \Vintlnw' N'I , \ \ ' indnw<, 9S" 

"1".nnwll'd~e Cl) ( , ( ~ .. ,111d p:Ht11..ul.irl) v,..,,,,tf B.t\l(" 

"f.xperknce 111 \\' 111cl11\\\ 6/ {2 htt c m 11ollllll'lll\ d\ \'\'ell J\ <HI 2 \utn111at1un Jnd 

OCX" 

\n\ ot the cx.irnpll·\ i11 Appendix< m1gh1 ,1\k Im <111L• ,,, 111ori· ol tllL· .al>nH' •'\(lt'lll'llu 

'let\. 
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l )Ul\ltk ~\I' it~e!L tlll' co111pkllll'llldl'\', or "intl'rf<1tl'd" ..,i..ilh requirement i.., JU"it a-, varied. 
l hen.· .irl' numl'r<H1\ 111od11k'> in':>\!' .111d ii\ r<1ng1.1 will lw c.1ppan.:nl tro111 otlwr p<trb ol 
thi~ boo!... PrO\ ided \nu h,I\ 1.. \<lllh: arer1 nl t:\'.pert1~t:. it'., lll\t .i qut">lion nl linding where 
your expl'rtl'"-' 1.., 11w\I 1h'l'tkd. hJf \B \I' progr,llllllll'T\, the bull.. of opportt1nit1e'> lie with 
contracting ag1.1nlil''> and l'llll U\1..·1\, "' 1h.1l i\ tht..' place to louk ~\'l'l\ though hoth group'> 

po~e probll'm" lrn till llll'\.\)l'iit'l1U.'t1. 

Contr3dor\' ;lltitudl'~ to .\H.\11learnl'r'I1\ lllll<.h th1..· 'ldl1lt' J.., 11 h to till' inexperkncl'd 

S. \P an,1l~·~t/implt'menter. 

J:nd users are imrortJ11l l'mployer'> of \8.\11 progr,1mmer..,, becau..,e l\BAP is mainly used 
for relativd~ minor modilicatiom to'>~ 'tl'rm thdl han~ been configured with very Little 
use of ABAP. Jnd thh km1'i tn ht' tlw \Oil ol work that goes on long atter the project 1s 
"compktl•d," ch the '>\'>tem h "tweakt:d'' tn ll1iltch ll)er needs. 

For the same re.bun. 1\B \I' progr~11111111ng Jot'> not ltgure largelv in the priorities of the 
partners whn undeit,1ke 11nplementation-;, '>O the partners are not an opportunity area ior 
the AB.\ I' en tr ant. 

Preparation to Gain a Foothold 
Having dt>Lidl'd th,tt) \I' might prt)\'ide tht: right \\'nrl-.µl..i<.e tor )Oll, thl.· lll'\.t '> l ep 1'> tu 
prepuTL' \ 'Clttr'>l'll to tnd:>.!Jllilt' \ 'Ollr dlilT1tL'\ 111 lfh' p rmess Ot findin~ the opening. vet lhe 
produll right 1'd<1re \'OU tr~ to -.ell it. rl vrn1 li!..e to thint.. of the exerci<.e in mart..eting 
term~. 

The main way" open to \OU to do th1'> are tr.iining cou1-,l''>, \l'lt dl•\\:lopmen t .inti prepa­
ration tnr mten·1cw .... 

SAP Training- 1.s it Worth Getting First and How? 
~ome people in thl' indu~tr\ 1.1\pre~.., the' iew that training without e\{R'ril'nce h \\urth­

k'>), J1nl 1..1.·rttt1llh nnt '"'orth hu\'ing witll \Pllf own molll'\ 

\more mt•.i!)u1ed '1<.'\\', und om: ':-hared by n1<111} emplL>) er~ ol ~ .. \P <,killed pL'nple, can be 
\llnl!11l't.l Up ,I\ thh. 

"•\ tw1n111g U>Llf\<. will univ ht .111 alh':tnt,1gt• if ,111 other thing'> are equal''-in other 
W<•rds, wl1t n rl'uu1t1ng pL'opll- withoul J)l'<.'Vlllll'> SAP e\peril'nce. their general po­
tential will be nwn.:' impurlant than v·:hetlH:'I' or not the) have taken a coursl', but 
in a tw-hr1.: .. 1kl•r \itu.ition, \lie 1.uur-.e 1.otdd makt the difference." 

,\ 1.mmt: will ran:lv gt•l ynu u1n<-ide11.:.•d ,1lnng~1de e\perienccd people for a po::.ition where 
t'.\p1.·11vml' l'> il\k~d fnr. though 'IOllW <.tiltural difference) ex ist from 1.ountry to country. 
111~· highlv "qu,1lil1l.ll1011 om·11ll..'d" \'Jt:\\' in 11nrd1 of llLJrnlancl Europe means your SAP 
edu1..il1nn Lt1rrk'> gfl.',1ler WL·1glll tlh'1t', ,uHl 1111.., I'> prubably lrue in much of 1hia, whill' in 

LI\\ ttnd mmt llf the l'.ngli\h 'lp1.:«tking world, t!\peril'111.:1.: \\ valm:d more high!). 

hllp://www.rnqJc.om/quP 
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\\'here\'er in thl' world you .ire lnokmg 1111 '''01"1 your cour'>1.. will h1: an <1'>\l'I of '><llh, hut 
in most 'ii tuatilH1S, you '>l10uld appr<Mt h t h1..· t:·l'>k of ohla111111g \ \I' 1:111pin~1111..'!1 t ti'> '>ll~­
g<.>')ted fo1 IOl.'>.peri1:ncl..'d pL'npk, regarding your !'ir\J' l'<lt11...1l1nn ,,., an 1.Hh.1111,1~1..· up th.it 
pathwa). rath1..r than ii'> a til1'l't to lhl' rm1ll''> J\ ailabl1.: to thoc;I..' \Vi th\,\!' L'XJlL'rtl..'11l'l'. 

You m:n. nf c.:nurse. h,1v1.: already takl•n a unnw. hut iJ not. 1' 11 worth l>u\'1ng your m" n 
course? 

The idea of hu~ ing ~our ll\\'n uiur'>t ha'> ben1111e nwrt" ,1u q>1.1hh: \\I' h,I\ recently 
started an c1ccreditation prou:'>'- wh11..h will marntain quality .1~ morl;' nrgani7allons at­
qu1re the ability to dl..'li\ 1..'r \ \r' umr"e~. Thl''>1.. nrganization' and their cotll'\l'S are a far en· 
from '>Ome nl tht' cornputl..'r training cour\t\ \\'hich got wlf-fund1.·tl cnmpukr c:ducation a 
bad namt in earhl'r tlml:S. \'(lu ''ill bt requm•d ttl dcmnn,tr,lll..' prere4tmitl qualitie<; 
befor1..· being a1..ceptl'd on them. l\1 ddte, mo'>t nt th1.. people U'>ing them ha\'l' been prac­
tiCJn,g Lnmput1:r umsult.inl'i and t:nntr<.1ctnr-. Jddini! \\I' to thdr capahilitil'<.,. 

But how \'alut1hle is ha\'1ng .t u>ur\e Lln\ '"'<' ), \\'ithnut thl' 1::-.:p1..·nence? One point about 
ha\·ing an employt'r JlJ)' lnr ynur tnllf')L I' th.11 ynu <.:.in l>l' prett) -.ur1.. h1..· h,1, plam to U'>l' 

\our knowledge on c1 pr111ell. 

fhc an\wcr IP this dL'Pl.'llth \o\hl'rl' ~<1u .ire u>mmg trnm, ,111d \\hl..'11..' \<HI .ire loo1'ing 101 
the opt:n1 11g. 

If you arl' 1n till..' ''gr<u.iuatL' l'rltr~" d,1v\, tlH.'rl' i' not mlll 11 point in buying .111 \ \P courw, 
.-..inct: the m.ijor consulting lirrn'> are niorl· 1n1t:rL'kd m \our widL)r c.1r1.:L'I pnkntial than 
your U\dulnl''>'> 111 \ \P, whdl' S \J> 1\'>ell 111 1L'uu1tin).., g1.1dut1k'> tor ih dl'\l'lopment team 
I\ looking 101 1,n, poll'rlt1,1l o111d l'\Ll:lklH.L 111 un11put1..1 '>lh.'l1L1.." l 1r.idu.ill'' from <.1e1 m,111 
unin~rsitle~ .tie lil..el) IC1 ha\ l' llc1tl <conH.· \.\I' t·dul dt1011, .is 1l hllppen\, but \.\I' ivt ru1t' 
Imm out'11dl: Crermany ,1, Wl'll. 

!or tht· •· m.111 111 thl' \tr1..·l:I" 1.:l.1'>' (\nJllt'rnll \\1th little 11 l'XJ'l.'llt:n1..1..·, ,1nd ll(lt qu,tlilied 101 
thl' grc1duale ent1y ro11t1..·1 tlll'H' .ire l\\11 m.1101 p111hle111\ 

I 1r'ltl). you may not nwl'l thl' 1>r1..•rt·quhit1•\ tor thl' u1tlr'il.''• 01 )OU u>uld lmd dilticul l1t·'> 
m keeping up. l>tGlU\l' \'CJll don ' t 11.n t· p1 tor l.:nc m ll!dgl' 1'1.11 tilt: wur-.e d\\llllll''>. 

Secondly, ynur path mtn \\I'\\ ill he mrnc Ii: 11uom, quite prnh,1hly i1w111\ lllg .i '>pL'll a\ ,1 
u~cr. \O th1..·rl' '' .i g,rl'<1ter ii'>k tlu1t Y''u "111 ga111 little 1l'lu111 nn \ •lltr '"' l''>lll1L'l11 in ,1 
((JlJf'>l'. 

If ynu an· .ill\1Jlutdy \lHl' th11t }'IJ\1 hc1\1.• tlw h.l'>1t c1ltril>ull''i, 1 oupkd with till' dl''>irl' tn 
break into S1\J' ,1nd a d11gg"d dclet tnin.1111111 to do.,.,, .rnd it ~ 11u 1.:.i11 e.i~ilv 1l101d tilt' 
tnur'll', then u1ns1Clt·r h11y1ng (lfll' but <11111'1 dn ~o IJ• •JH11g 1t will p111\ 1dl' .111 .iutnm.111< 
entry. 

923 
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\IPn).t with thl• gr;1du:ll\.' i..•ntt\ d.t'>'>. thl' group nl 11..·cruil'> thl' \.\!'world will mmt readi ly 

JClt..'pl \\'1thout Si\P rxpi..'rll'lll l' .trl' thml' wh11 m,1td1 till' '>Jll.'c.ifll 1t111nc; dl'\Lribrd carlh.:r 

fnr ,1n.11\·<;t/1111pkrnl'ntL'f'. jHtljl·~I 111.1nagl'T'" ,111d ,\B t\P progr:unmcrs. II vou 1,tll into one 

ol thL''>L' grnu1h, thl'n ,1 cou1'L' l.'.ould lw ,1 good inve,trtH:nt for you. 

\11,·n11t· t' an hu)' ,1 pl.tc.L' <111 .1 st,111d,1rd SAP cour'l' lrom ),\!11l\df. ,ind third parties arc 

nlll'11ng inte11,i\'l' u1ursl's Im much ks., \'.n\t Soml' \Ollfll'\ tn· 'hn\\11 in \ppcnd1\ I. 

"Comp;inie' P1P\'iding ~,\£' Sl'1\'kl'., , " 

fhc he<;t JJ\ Ill' 1~ tn m.1ke surl' th.it llu\ mg .1 rotlf'l' I'> pan <If J Lkar plan of how to 

market H>Ul'>llf. rather th~1n a lwpdul lc,1p behHL' lnoJ..ing. \l<,o, the workings of the 

acul'd1t.1ti011 program .,1wuld hl• w,1tl'ill1d \\'ith llltl'Tl''>L \\ h.it l'ttclt it ha' on the <;aJabil­

ity l>f 1wn-•Ku1:ditJtion-hl'<1ring tr.1111111g, and wl1<1l i.ll.:crl'ditation t\ ,1vailahle tu the pn­

''i.lll' un1r')t' purch.iscr l'Ollld 11l' dlll.:ii1I. 

Self Development 

~ ou h,n·e tak1..•n .it lea-.1 Pllt' '>l'lt dl'\'dnpmC'nt stl'p by r<:.id111g lht\ hook. l low t.ir <."an you 

u-.etull~ gu undu \'11ur ll\\'Jl \ll'<un·! 

:h far a .. \.\I' '>kill l'xperkn< . .' l' h corll:errll'd, 1l J\, likl· ,1ny kdrn1c,d '>UhJL't.'t, nrnLh c,1-,11:r to 

acquire b) ..ltll'IH.hng a lOUr,e, and ;11 :">rnlll ti ml or .irwthu 'ou \\'ill need to do'><>. But it 

'our -.trat1:K\ doe' not mlludt.• tiuytng ,1 LOLIT'>L'. then 'our .iim h,1.., tn l>1.: to gl't .m em­

plnve1 to prtl\ Jlk om" If \llll dn .,n, ol (t>ursl',) ou'll h,I\ l' kilkd two hm.h with O!ll' 

<;tonl', bccJU\l' you"' ill ,tl\u l>l' ,l,,lH<'d of the \\ork t:\pt•r1el1Ll' tu lollo\.'\' 1t 

lln\\l'\'l'f, it h p<>'>')ihll' to k:11n a great dc..il ,1bout \\I' withllllt glllllg nn cl l'm11se. \,\P. as 

,1 com pan). •~ \'l'ry open with 1nlnr111,1tion 

You r,1n't l.' reatl' t'.\1'l'1ic·nll' 1lUl of ll11n ,11r, hut if you L,tn't lw l'\f1l'1ienu?d in an area, 

!ll'\l best is to hL· \\'L'll rnlnnm·d. Talking lo pl·ople ill \\fl wllli u1ml fm111 ,1 sirmlar had.­

grnumJ to \<1t1r 11\\n will hl'lp \'Oll build t1 '>pedal 1m1gl1t, hut till' n1t-1in 111L''>!>Jge is sim11h 

tn ..,l.irt hudd1ng \our llWll knnwlcdgL' ha\e. Rl'nh.:mhcr tlwt .1m oubtanding .... tudt>nl 

g.i1111. most of h1., 1'n1m kdgl' Ii\ \lll-urg.m1zed Tl'.tc.ling. not In 'liltmg in the d,1,'>wom. 

'l'hmk .ihout thi:.' \\'1dt·1 J\\Ul''> ot (orporalL' tntl•gration. JnJ ,1h ... nrh the appmad1 lo it that 

\.\f' 11fkr-.. \l,my ll'L"rllitl'f'> \tl\ till' H·.il kl'\' -,kill ''th.It abd1t\. to \l'l' the big picture. lhl'y 

\J\ th.It it tenth to d;1wn 1111 \\I' penplL ,1lter the\ 'vt· 11nplt'llll'llll'u onl' or two mm.lull'!>. 

\ ou c.in dtwlop lhJt \\".ty ul think111g .1bout bu'>lnl''>'> pWtl''>'>t:" h~ tOll'>tllllh applilation. 

·1 hl'1e\ nowhere .1nyonl' c,111 gn tn rt".dl\• JLquirl' thl' rn111J-w1 that\ .in: hctler than) our 

'il ll-tr.1111i11g pl.in. 

It \'•>U dP th..,, llll'll l'\L'll 11 you lll'\'l'r gl't 1mohl·d with \.\I', you'll ...,till ha\l' gained 

J.:1111\\'kdgl' th.it will -.t.111J you in good \le.id 101 ~our lJf<!l'f in IH1-.1111.''" Jnd mformat10n 

ll'Llll11 ilog)'· 

But 11 11i.1y vc:n• \\'t·ll lll'lp y1111 to gel innih·t'd. bl'l.lll'll' 11 will '>how that' uu hil\'l' poll'n­

t1al to devl'lnp . .ind thi.lt \\'ill lll'lp ju'ltily lht' <:mplo!L'I going t(I the troubll' ol trJm111g 

\'Oii . 

http://wV'JW.mcp com/que 
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Finally, don't forget the underlying attribute'>. \im·c tlH: SAP world plac.e' ,1 high pre­
mium on interpersonal communication and wlf organizing sl..ills, isn't it \\'orth giving 
some thought to how you might develop thc..,l'? 

Personal presentation skills will most directly ht'lp you get the 1ob, '"''well as help you do 
it. It is one area where ~·ou get the chancl:' t() gi\'e your prospective emplo) er a sample of 
"th e product." You don t have to tell them. you Lan show them. 

Communicating well is something which some people do mon.' naturally than other-.­
that is undeniable. But JI \\'hatever level \ ou start. it is possible to ledrn and improve. 
Trained salespeople and othe1 professional communicators of all 1,mts know this. 

Not everyone thinks that these personal communicatiom qualiti<:~ an~ vital in life, and 
throughout history, some people without thl'm ha\"t~ been happy and '>tJ<.:re-.sful and 
have enriched the world. In the \:\P \\'orld, thoul:h, they are important, and ti }OU 

are not totally happy with your endm' ment of them, then cnnsidl'r \'\'hat you can do 
about 1t. 

Preparation for Interview 
Whichever route you take to finding work in \AP at '>()me stage or another you are likely 
to be attending interv1C\\S. A'> a n~wcumer to S.\P, you are in a high!\ tompctit1,·e con­
test, and when the employer doe'> the pnst-mten 1ew evaluation. the decision \l\tll often 
be more finely ha lanced than mmt inter\·ie\" Cl's e\ er realize f\ en 1f you .ire an experi­
enced SAP professional with lots of optton!>. thl' 1oh \OU most \\Jl1l i'> lil..cl\ to he the one 
you have to stretch for. Jn all ca<;cc;, the t>dgt• you can get trum good pn?JMrJtion 1s .,,,·orth 
having. 

There are more books on the suh1cct of hm..,. tP perform well at interviewc; than tlierl' <ire 
about SAP, and the} <.:an tealh vou, or at the ver) lt:.i'\t n:mrnd \ou, of c,onw basi<.:s that 
will increase your chances. ·r hese reprL\L·nt ii whok body of uc,eful kno~ ll·d~e which 1s 
ignored by a large percentng1.. nf 1ntcrvi<:\'\'L'l':O.. 

The point here is not to offer our own alternatiw to tht•\t:, hut to .,u~ge'>t, at risk ot lwing 
obvious, that you redd tit lt•ar,t one, e~pedall~ 1f \ 'OU hJnm't hec:n tHl tlw intl..'rncw round 
recent ly. An hour or two hrow-;mg 1n \Our loL.il lilHar> 01 bool..,tore h guarantl'ed to 
prompt some meful thought.-. You could uhmi<.'> 90°1,i of ~hat yuu rl'ad a., 1>.111al or in11p­
propriate and still gel H·ry good \aluc out of t11l' l'\l'ruw !rum th<.: remaining I01l't1. 

There ar<: a c.oupk ol point\ worth m.1klllg uin.: l ti~ hl'll', though. 

Smpming though it h . many c.·:111dtdat C\ \htJW up .ll in lt:T\ if!\\\ \\'it h 'err lilt lc knowl­
edge of tht company they ill c looking to 1rnn I l11s J.:l\'t:' a1111nmed1.1tt• .1d\',1nt.1gC.' to 
anyone \'\ho has takrn the trouble lo do ,1 l1tth· rc,eaH IL 

The more you can hone up on lhi.' cnmpan}' and It\ 1JJWratrnn,, tlH· lidt1..·1 , tor .i 1w111hcr 

of reasons. 
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\n .ittr thutc prol>.tbl • o\'l'l\'JIUl:d I>\ most 1ntl'T\ H:Wl'f') i'I tht c11ltlit} to coml' up v. ith 

good rc.t'inm tnr why you v..1nt to JCllll till' wmpJny. I ht\ .ih1ht}" r111ghl reJlly proH: no 

mon .. • \11,1n th.rt vou killl\\I how to prepare tor inter' t('W'i, hut it ll•avc~ a strong impn.'S'iiun 

c111 the in ten il'\\ c1. l he rcwt1rch you Jo for this question 1111ght also help vou reall~ 

uclii..IL 1t \OU du indeed v.,1nt to join that tompam 

If you arc ufferin~ l'\.pericnce in <1 hu<imess prnces'i, industry applicat1on. ur technology 

.irea, rt will hdp your \.il~l' it you li.1vc (on<>1dered in a<.1' ance how your experience might 

"mup·· ,1Lruss to the ad1\ 1t1cs of the potential cmplover, especially those where SAP is 

being .1pplied. 

Am common g1num.I th.it H>U can find bet\"een you and the emplo}er, howe,·er trrt:l­

evant tn the 1oh, tcnd<i to "flag you up" in the in ten iewers mind. You ha,·e a much bet­

ter chance of finuing '>ud1 common ground 1f you've thought about it in a<..lvantt!. 

The J,.nc1wledge ,-ou ha\l' gaineu \\ill enable you to a'ik informed quest1om. engage rn 

intellig1mt discu-.~ion, and generally help m<1kt: lhe interview flow. You. ot course won't 

need kll1ng not to use\ our J,.nowle<..lge to cut off, contrJ<lkt, or otherwise embarrass the 

rnten iewer, or to unlod<l vour k.nowlt:dgc and tell the tt>ll\J)dll) how to run 1b business! 

>.fan} comµanit:-. in\'i ting you to an interview will semi you out sonlt.' ... ort of informa­

tion ptlll-.., and thL main message 11, to stud)' il thorough!). But if ,·ou art: tal-..ing the mi­

tiatiw. Jnd not applying for advcrt1scd po'>1t1nm, you ma\ have to ask for a plllk. <>r 

indec<l) ou mav have got it already, a., part of\ our "market re'IC<lfLh." 

Ont: soune of mformallnn on the compam \broad uh1cttiV1.!'> and d1redion th,lt \'OU 

~hnuld always tn to get,., the annu.11 report I his ic; u~uall) a\ ailable on rt:4Uc\t1 Jlong 

with an 1nlorm.rtion pack from c> p ress officl.!r, corporntl' commurrn:a t10m offiu..•r, or 

similar pcr'ion 

\ ou will not nor111i11l) ha\ I.' to be \'cry ong1nal to gl't thl' mtormation you need, but if 

'ou lli!Vl' to lw, Hi'> effort well '>pent. 

Sources of Job Opportunities 
\\!hut· to luoi... for the mo\t O[k'll doors, or Jt k.i~t the lcs~ closeu ones. "J qu1.•\tinn that 

you \\ill \\Jnt to .imwer, 1f \'OU Me 'ieck.ing the quitkesl Wi.I} 111to \AP. 

l'rocceding from thL· olwhn1'i to thl' not -.o ohviouo;, let\ look <lt t1 numher of souru~s. 

lrom thL po111t of \'icv. ot the new c11lrant tu\ \P. 

Advertised Vacancies 

\Vi..: po1nlL0d out earlier in the chapter that less than 10 percent of a<l\C~rtised SAP \'acan­

t:ie' "l'rl open to p1.!oplc \\ ithnut ptc\'ious) \P experience. This, of cour~e. is much better 

than 1.ero, so 1t i' worth keeping \.\Jllh for them. 

ht1p ·//www.mcr c:omlque 
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,\ pL'rU' .. al of previou' sud1 <IU\ 1:rlt\l'l11L' llh gi\'C' ~omt' picture of what to C'\pc<.t: 

1 he,· .ir1.. usualh tm people with gouJ 1..11mputcr e.\pcricn1..e-in UNIX and ( hac.,<•d 
<.ystl'lll'i .\dvt>rtI'>l'r\ 1cgurd e\penL·n1..c in install111g package-ba.;,cd "Y'>tcms im olv­
ing proce-.s cha11g1.. ..i<; J good JU\ antagl', a<; lhe) also regard cxpenenn~ in the 
tl1cnt'i, parttcul,ir 1rnJmtn. Be\ ond th.it, e:\periencc 111 the particul.ir haruware or 
O~ arc plus points. <.llld of cours1..·, Jtl\'l·rti'ier'i often seek the more general systems 
a11,1l\'\1'>, impkml'ntatinn. ,incl pro1ect management sl..1lh. 

The client\ JJL' usu,111\ end-u'icr~. soml' ol whom are ,.,·!IJing to pmvide tr..1111ing in return 
fnr thl! large <,,1ving., Lht:\ 1..an makc 111 .,,t!,tr}'. Sometime\ they have corporate pay s1..ale., 
that pre,·cnt th1:m fn>m p.i~ ing mor1: !OJ P'\pcrit:'nce, evl!n it the) \vould like tu, say their 
agenut:s. \.\h1le nthcr'> may lw driven by tht• sht'er un.n,1tl.ihiht) of \AP-1!'\penenced 
pl.'oplc 

Leaving \l'>IUL the majrn ni.111,1gcrnent con ... ult.11H 1~·'· lhc partner consulti ng firms also 
intake ant! JJvertisc for,, <,mall propo1t1nn of their \,\I' comultants as new entrants to 
S.\P rhe\ are dtivu1 h\ th1: neu.l to build their <>rgani1.at1um lhere are peru:1ved to he a 
lot of larg1: \\I' wntr.tct'> a\\'Jiting rul!illment, held up h) tht: lalk of resources to fulfill 
them with111 u>n'>ulting partnt:rs. 

I he m.11or management con-.ult.111c1e., will r..irely ad\'\:fthe tor new entrant'> to SAP; nei­
thl'r "" 111 \\I' thcmsef\•e-. ur c.ont1acring h•>U\t''· 

lktail'> \\Ith hril'f 101> rcquirl'nll'nt" fnr .,om1.. Jd\l'Jt1<.L·d po\1lion':I not rcqwring prior\ \I' 
c.\perienn• <J11..· 1nclu<lcd 111 1\p1ll'nd1,\ < , "\.irnpll' \ ,\p lklall'd Joh De<.uipl1ons." 

II you hJvt.· taken a \i\J> <oursl.', y<iu 111,1y 11.1\'t.' \Orne w1.ces-. 111appl ~ 1 ng for 1obs whNe 
m1rnmal e.\p1:rien<.c: (sd) (1 month\) 1!1 tL·qtured CertJ 111ly -.om1.• people with nne year\ 
e:x1w1icna· an:> gotng lnr, ,ind g1·tt111g, jnh\ wltcr1.. the .itlH·rtiwr c;,t1pulillcd two year~. anJ 
with six nwnth\ the) .tH· p1d~ing up tlrnw whetL' t'Jh.: }CJI I'> '>l1pulatco, '><> 1wrhaps the 
-,yndromc might \'l·orl\ h.id: ii'> tar t1s thl· 111..'\\' ly trJinl!d 1w1 ... nn gl'tt1ng a 1nh all' ert1wd for 
\C>rlll'Of)l' \'\'Ith \f .\ month'> L'XpCl ll'lll l'. 

Recruitment Agencies- Can they Help Proadively? 
'ou 1..ar1 10111-. ,11 rtcnutnll!lll 'l'f\ 1u·'> .., hl·111g hwadh tll two categmil''i, lltough the!L'.., a 
lair dcgr1:c nl 11\erl,1p. 

1 hl· prt>ll'l 1-h.i'>t'd ,1g1:my \\nfk' dn.,cly to ,1 <.IJL'lll llrid .rnd llHHlllh ct L.11n1Mign In \Oh'l' 
a dknt rl'c:Iuilrrn:nt rcqu1r1.:1m•11t-11-.u:dly with l11gh pre ii ill' ,1dverthing. 1 h1'> trpe ol 
agtnLv u\u.illy 111ler'> ext:l lllJ\ ~, ward1-''' ralil'd ''headh1111t1n~" ·wrv11.l!s. 

fhc data·h,1\e <>TJl..'1111..'d ••!Wlll.."\ kc~pS fargl! 11\h Of tMHJJJateo;, clnd lrl'qucrttl)' lll<.Ul,lll'' 
l\11ow11 ri.:uuitc·rc, with dct.ith u t 1...11al1d,111·\ on lilt. I lw · ,ire .i "matl11111g" \cf\ ic.e, L''>Wll· 
tidll~ . 
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In lll' ttllL'r 1..\1:.c .in.• tllcy n"dly gl'ilfl'd to drnng a hard sl!ll to lwlp \ ou into nl'W ,.11eas. The 

d.ttJb.i:-l' .1ge1ll' 1t•\ \\' Ill pul oul your tl·sume whCfl' lhl) think thl'rl' is J l'han(c, but ll will 

sit wi l h ,\ lot 11! other' from 11wxpcne11u:d pt•opll'. 

'\1>1111..' nf the 111lHl' prn1ed-011entl'd agl'llUL'\, \\hen J\ked ho\\ to get \AP trJining, will 

.t1.h 1st ,1ppl1l:.lllh tut.ilk to \ .\f'. nr appwJd1 l'nd-u.,er~ d1rt·dl\. <md tn. to tmd those 

\\'ho \\'1luld rather tr,1111 th.in pay l;irgc pr('m1ulll'i. 

Y1)u ha\"t: to d(\C'pt, ,J~ a would-he l'ntrant into ,1 lucrative field, that you'\·e got a little 

\t'lf-mdrktllng jolt tn Jo. Tl11.: rl'cruitment intlu.,tn 11i paid by thl' employers. not by you, 

and it~ 1nh I' to nwi.:t their objectives. SP the .igl'ncie'i are not geared to doing a b ig sell­

ing 1ob on yout hl'halL) nu .m:-nr should he. 

Contracting Houses 

l ontracting lwu\c<, .ire onh rl'.ill y interested in selling the f1n1shed article, although, as 

dhrns .. ed l:.irlil'r. l'\ lrc•me supplv and demand \1tu•H11rns can rnme them to he more 

dt·\·C'lnpmental. lh:.Jlic;t1call). you'll huve to wo1 I.. on building c;ome confidence in your 

capabilit) hcfort .1 u1ntractmg agency b likdy to help \'OU Je\elop into a ne\\' area as 

\ought after ci' "> \T'. Provided you can <lo that, you could Lertamlv help \'Our C<l\l" b) 

thinking .:ihout th'" agenq ·., pruhlern. which i' hcrn to make sure 1t gets a return on its 

etfort, and 1.:<H11111~ up \\ith \ome rnncessiom th<tt might sohe it. In other words, tall-. 

Sl'ns1ble hu,u1t''" ..i.nJ there might he a deal to he done 

An intert">ting new Je,·elPpml'nl. not quiti: <.h.•,crihable as a wntractmg houw. 1s detailed 

in Appendh. I. "Companie' ProviJing "i...\I' Su\'iCe\," fhi's nutl1t-Ri,·ermea<l .\ssoc1ates­

(jjm-; to pro1, tdl' carl'er man<1gtment and ma1 kt:ting sen ices to potentii.11 high earners in 

sottware and Lnnsttlting, <tnd h.i., ta1gekd thl' )..\P world foi earl) attention. It datms to 

haw IW\'el appmdl:hes to the\ itt1I iirst-\ l'df umundrum. 

Self Marketing 

It )OU n:ulh \\.11\t t(I take u>ntrnl nf vour o\\'n destin), then tht' \\·ay tor\\'ttrd h to de\'1Se 

and Lurrv out\ our own m:1rkct1ng pl,111. 'ou are a gooJ prndul.'.'t. in which \-Ou are an 

exput, '>O \'\ h) n11l'! 

l'liert' ttrl' Int-. nl way-. ot (Onducting .t m1.irketing c..'i1mpaign. ,md one of thew-a "scatter­

gun .. JppnMch, mailing out the .-.ame llll:'i\<.1g1.• to lots of people-is mo't uo;cd h\ 1ob­

.,cekl•rs. It ,., l'il~)' to µrntluc..·e \'Cl'>l quantitie'> ot re ... umt' copies. Jnd vou only fed the pain 

ot rt·jection ,11 .s dht<inc('. Unto rtunatcly. it h the \\lnng tt•thnique for the purpose. 

\lr..1il\hnb t.m bl' ve11 ettec..t1\'l' fm wiling lob of "itmilar art1Lle'> to lots of ~imi lar buyer~. 

hut "tl1.it the k111d nl nl<trl-.l't1ng \.\'('are engaged 111! 

flt!1~r k111d'> ol lll:'.111\c..·ting :.Jfl' tnon• '>llitahll' tll the ''big gJffil' hunter"-somt:OlW \.\hO is 

trymg t11 m,1ke 011 ly a ,m,111 number of Ing .ind 1mpmtant '>ale\ 1 ou are the ultimate big 

g.iml' l1unter. Ynll only ncl.'d tc> rnakt' nn1.· sail' in your \\'hole rnmpaign. 

http://www mer com/qLJl' 
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The technique recomml•nded here h on1.· \\ htth ha'> hctd prown 5ucc1.•s>; in Lhat 'lorl nf 
marketing campaign. 

Start at those points where information is easiest to get, and from there 
build as big a · database · of prospects as possible. SAP itself is a useful 
starting point. because the company is very open with its information. You 
will not find it d1ff1cult to compile a list of all the SAP users in your 
locale. Other useful start points are employment agencies and contractors. 
This book provides you with lots of partner names. Don ' t forget to "network 
out • as you go along. In other words, ask any contact tor other contacts. 

Their purpose at Lh1\ '>titgl' '"to pro\·ide as man) naml:.'" as possihle of companies in­
\'Olved with SAP in ynut .Hl'J ni 1111\.'re->t. ) ou are luokmg tor market information, not 
direct opening<>. If you approach the exercise in rc-;earch mode, you will gain far more 
from it. 

1 la\·ing widened out the "prosp1.:ll base", vn\1 now want to nttrrciw it down, b~ eliminat­
ing all but the most pmnming c,1~e~ for \'OU. 

Before you start, dev1~e a ~irnple questionnairl' that will rem111d y(1u what information 
you are ~eeking from each group. This 'ihfluld include information that will identify 
characteristics Lhat match ,.,·ell \\ith your Lf)P'i 1uniquc selling pointsl, as well as infor­
mation which will suhsl'qtil"ntly help you prepare a .,ale~ call, including the name of the 
decision maker nn \AP relntilmt>nl. 

Do as much of thi"I narrowing i.I\ po\'>1hlt' by dt·-.k 1ewarch and telephone contact with 
people othl·r than tlicm· who will ultimately make th~ hiring dedsion. The Jecision mak­
ers should on!) be approad1ed whl'rt you <ire,, littk ln: ttl'r arml'd . 

When vou have narrm' ed Lhe l<ngll group dcm n to prime pr<•\Pl'l h only, you can pre­
pare vour salf.:\ l'llort for each prmpt>lti\'l' empln\'t:r mdiviJually, with t1. rl''iume that 
h1gl11tghts C:\pl'nence relev,rnt to lhat l·rnplo~t·r. and a prqian:d ;1ppro,1lh 

,\t this \Lage you arl· n:Jdj to UJ1l\<1rt till' JL•usinn mak1.:r"> 111 yo111 tar~l't gioup. II vou 
can, vou v•ant to talk tu thL' "prohl1.:m hokkr" rJtht•r th.in pl.'f)Ollnl'I managc1<,. Tele­
phone ~ach nf them, 'l'cking ,111 apprnntnwnt lo di,l 11\'> hc1w you might l>t J.bll' to help 

him or her. 

I hi'I i' Cl plan that a profc\\Jr>11al salc-,pt:r'>on r11igl1t ll"t: to addre'I'> the ta'ik, <.1nd lhl·re\ nn 
ll'a\nn why vou -,Jwnld11'l he.• e4ualh prnt1.''>\ln11<1I. \ prPpl'rh lOlldut kd. IL''>l'Jr<.h-hawd 
\elf-mark~ting camp.11gn will not nnly gi\ \. you th<: h1.:~ t d1t.1nu· 11f tinding thL· right 
oper1111g, hut wilf ,1!'>0 m.iJ...e V<HI much mon: knm,·kdgt.il>ll· ,1hout thl') \P l'\orltl. rhh 
will 111c.rta'll' \ o\lf crc.·dilultt~ .ind hro,1dc•11 vrn11 opl1n11" tl11nuglwut \'Dill l,1rl'1.:r in \Al'. 
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From Here ... 
In tlw. ch.iptL'r vou ha\L' le.itnl'd how to .i~se\s your \ttit.tbilit) for the variou'> work 

opporturnt1l'\ 111 thl' S,\p world .• inti hrn., ) ou might prepart' your~elf to take advantage 

of thun 

You h,1\'L' ..tho ,1cquired some idea" on how to locate SAP job,, and how to set about 

undertal\ing a -.di-marketing plan. 

You will llnd thc.,e other parb of the hook mdul in prt.!pdring for and carrying out your 

'>earch tur SAP employment: 

• In Chapter-ll, "The Outlook fo1 the SAP Employml'nt ~farket," you can ll'<trn more 

;ihout the outlooJ,. tor the future in SAP emplovmcnt, and where the new jobs will 

aml. You can also learn what maior factors impa<.t '>Upply and demand in SAP 

emplo\'ment , cind how thev \\ill change the nature of SAP jobs. 

• In \ppend1'\ -\,"SAP Offil:es .\round the World," ,\ppendix B. "SAP Busim:s'> 
Partners." Appem1ix I, "Lompanic<; Providing 'i.\P Sen·ices," and AppcndL\ G, 

"Complementary Solutions," you wil l find many useful contact addreSSl''>. I hese 

provide starting points trom \\ hich you can netwnrJ,. nut along Jines dictated by 
your own areas of special inkrl'\t. 

• In ( hapter ~9. "Employment Opportunities \\'orJ,.1ng \\'ith ">AP," you can learn 
morl' about the wa~ the \\hole) \P world it. ~cruLtured, :io you can approach \our 

job !.e<Hch \\ ith a better .ippreuation of the em ironmcnt 111 which your pro'>pel.ll\e 
empln\'er~ operate. 

http.//www.mcp com/que 
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The Outlook for the SAP 
Employment Market 

This chapter 1s designed to help you look ahead in the\ \P employment mar­

ket and to provide some idea'> on"' hat to \\Jtch for in torming your own 

vie\'' of the future ot S.\P. 

i\tost indep1mdent forcLJSters paint a ro'i\ picture for \\Pin the foreseeable 

tuturt: I start ing mid-1 Q901. and these arc 1.'Chded in thl' torecasts made In 

variouc; parts of the SAP "virtual oq~anizat1011"-that 1s, ~AP itself and 1t<., part­

ners, some of which are drawn on here. 

Although vou might aq,:ue that the "SAJ>-mtere'>ted" '>OllltL''> drawn 011 are not 

entirely unbiased, the> are 111 fact Jnwng the mo-.t reli,1blc 

Why! Because the) incorporate ini..lependent rt.>'>eard1, ott1.:11 from '>L'Yet,11 

research outfits, together 'Atth their own unique, 111tt .. ·1n,1I imighh, b1.•forl! 

thev make their foreca'>t'i, and beLaust.: till'\' ha\l' to '>t.i"e ld\11, dfo1 t and 

··opportunity cost" on being n~ht. Their mone\ 1~ "'IH'll' thL·11 judgment 1s. 

'\1mdhelts\. vou \\'tll '"'Jnt to lnrm \'Our o\\'t\ v1e\\. '' htlh I'> ult1matl'lv the . , , 

one }'OU h,1\e tn bad. with \our m .. 11 tlllll' JnJ dfort \ho you may want to 

focus on your own '.>pl'tial <lrea\ of tnterl''>l '' ilhin thl· oVL'fJll \Al' emplo}'­

mt•nt '>tcne 

·ro do each of thl·'il' thing-., you need to look at thl' f,11.trn-. tll.11 will d1in· ot 

hold back grcm th-both the umkilymg l.iL tors, and the 111iti.1tin~s umkr wa} 

or pl.1nntd. £hL'W will LliLt,tll' not on!~ till' .111wunt (Jf growth 1n S;\l' en1pl1>~ -

mcnl, hut .iJ<.o tilt OHL'Ui<11h that grcm th v.i ll tdKl'. 

1 he ~econd part of tlfr .. cll.1ptt:r di\n1''>L'\ '>nme ol tlH·\L' lador,-hut lir'>I, 

some for<:ca'it'l lrorn the~ \I' \'\·rnld. 

Growth Forecasts and Indicators 
The )Af> group i'> l'njoy111g ren~nul' ~r<i!Ath nl 40 pvrcent per VCill b.iwd 011 

the Jattsl puhli'>hl'd I igtire' <it t Ile t 1 flll' 111 \\ ri ting 'm 1<1· I q<J() l. wh id1 l 1111 q>.11 c 

first quartL·r 1991, ~"tit 111\t qu.irtl'r J9<JS 

In tlm chJpter. 
you will learn. 

• ·1 o e\tunate the 
growth in SAP 
cmplo\'ment 

• \\ t1<1l arc the 
tnJm factor~ 
tllat will impact 
~uppty and 
<.h:lllJnJ in SAP 
emplm ment 
Jnu hm" they 
will .iflcct }'Our 
prthpt:Ll\ 

l 11 p.ut 1rn l,11 )Oll 

can lcc1rn 

• I Im' the rnatu-
1<11 J(ln ill the 
~\I' 111-irkct will 

Lll;1n~L' till' 1111'\ 

11! '>kJlli. ll'­

qum:d 
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It vou lnok dl thl' ~L·o~rt1plw ... 1I d1,pm1tl()n of tlw. growth, then~ Is every reason to sup­
po5e that it can continuL' faitl} Lime to this Im '>C\'cral year-.. fho-,e parts of the world 

'"her\! ~,\I' h growmg faste'>t-the .\mcriL.i~. wl11d1 'ilw growth of 82 percent and the 
. \ ~ra Pad fiL reg inn, ~' h 1L h dl h it>Vl'd 68 pc re en t- h<1ve a huge un taprecJ potcntiJ l. 

rurope grew at a relatl\ ely modest 19 percent, but that b good going lor a market so well 

penetratl'd .llready 

Lunsrdcr the aLtual \'d lues ach1eved-Eut0pl' DM {80 rntllion. Americas OM 23 ~ rn1lliun 
and Asia Pacific D~r 64 million. If the much >'ounger American anc.l :hian markets con­
tinue to grow at the present rate, together the) will -.oon out-.trip Europe and will have a 
greater influence on the overall growth rate. VigurL·-+ 1.1 illustrates the effect. though it is 
not a forecast as such. 
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mature market) 

Fig. 41 .1 l he youngt'r drH.l pott:<lllldll) bigger SAP m,1ri...et'> ovl:'rte1i...e till' 111ore mature ones. "'hile 
\till young, t'1llS luWi:rlng thl:' JH'r.1gc age amt r<11,ing the averagl" growth r.H\.' of lh1: tnlJI workhv1de 
m,11ket. 

Rt'm1:mbt'r we ctre looking at growth in '>ale-. here. If you w11nt tu look ,I\ growth in 
lmtallet.I ha'>t, you haw a diffc.•rent, though no le-.s prom ising pmgrt'i'lion. 

SAP's revc.·nue growth , of wur'>t:, i<i not ex,1rtly mirrored by growth in SAP employmen t, 
and indet'tl ~AP i'> at great pain~ to c.cml<1111 lhe need tor ':'>AP skil ls and prevent i t from 

growing ,h fast a-. the prouul t r1.?vcnUl''>. SAP is having S()me wccess rn th1 ,., with the 
introduction of \CHiuu5 productivity ail.ls, but nonetheJe<;') revenue growth 1s ubviou'il} 
a vit,d underpinning for employment growth 

http.//www mcp.com/que 
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Growth Forcasts and Indicators 

Indications fiom ,·ariou"> SAP statistics are that a -W percent gro" th in re,·enue., ha'> in­
curred about 30 percent gro\\th in S:\P's own heau Lount. and S \P believes that it t'ttll 
improve re\'enue per employee further ,,·ith tilt:. impro\'ed de\ l.'lopment tooh il 1'> rolling 

out. It also belie,·es the<oe tools v.'ill help partners meet the re'\nurce gap without mas~in.: 

expans10n in emplO\ ment. SAP sources foreLa.-.t that the total number of SAP consultants 
required (in the "\'irtual organization" of S.\P and partners combined) will increase by 
about 20 percent O\'er 12 months. 

Partners, in the main, make higher forec.asts for ).\P emplovment growth - or at least, 
each intends itself to grmv faster than that. 

Partners' forecasts more direct!~ address personnel growth, because consulting is a large 

part 1in some cases all) of the salable product of most partner<., whereas to SAP the soft­
ware sale is the goal Although SAP charges tor its cumulling, 1t is not pursued for profit 
but, rather, to enable sales of soft\\·are. 

The follov.-ing are some indications and foreGi\b from a 'lhort cross-c;ection of partners 

large and small: 

• Figure -11.2 charts the actual 1up to 19951 and forecast (bevnnd 1995J growth nf 
S.\P-sk11led employees at IntelJigroup Inc., tht: 'Jew Jer\C)-bJsed SAP implementa­
t1on partner. These are shmvn togetl1er with non-<\AP employees. 1 he growth 10 

l 996 t!I foreca'it at 80 percent, and drops univ .-.li~htl} tu 70 percent for 1997 

0 SAPSk1lled 

• Non·SAP 

270 

460 

200 

fig. 41 .2 lnll'lli~roup. a Si\I' 11nplcmcn1t111on partm·r. lnr• 'l,1 ~1\ 1101111111 nt ~~no\\'lh 111 S.\J'- ,1\ilk·d 

employment will l<H l'XCtTd th.JI in <1tht•1 a1 1_ ,1\. 

933 
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• 1:\0S, lht• {_,(·rrnan lt'tllnolug) pdrt11l'r, nm ..... 11-.o opl'rating in Prague ..irn.J in 
Belnwnt, Lalifnrnia. h<h grown from m empton.•1:0, in I 1J90 to I Wm J 995. aml i'> 
fon?<.:tl'>l1ng ,1 growth ol 23 perlelll to 160 l'rnployl'l''> 1n 1996. 

• Clarkston-rotomaL, one nf the '>nl<llkr U.S imph:mcnlalion partnL'f'>, mon.> th,111 

doubled its complement of\ \P lor1-.111t,111h in 1Cl95 .ind plan-. to douhk· .ig,dn 111 
1996, from just over '10 to O\'C!T 100. 

• .\tldnta-ba'ied Bureau Van Oiil-. ha-. grown Imm 'if>\ \I' -.pt·r1<1lisl'i in 1990 to 170 in 
199'1, and e>..pcctc; to gm\\ by .p percent to 2'.0 in J l)9o. Tlw cnmpcm~ lx•came a 
U.~. nation<Jl implementation partmr in 1 C>95 

• Sieml!ns Ni\.Jorf "'as reported in the DeL1:mhl't is.'>UL' nt ")AP Info" to haVl' Je-.1g-
11c1 tN.I R/3 d ~cp.trate bu.,ines., Ji\ l'>ion in I l'> own right. with m·~r I 'iO cm ployees. It 
c,.,pccts to recruit 600 to 1,000 11L'W u1n-.ult<11H'> 1r1 thl' next two \'t:ars-whid1 is 
growth compnunding at hetwL'en .H percent .mu 5.~ pc:rcc:nt. \II S11:nH~m Ni\dorf 

consultants in the d1vh10n '"'ill he requm!u to l'arn ">AP cert1filation. 

• IR:-.J. at year-end 1995, claimed O\'l:t 2, 100 \.\P L<H1'>Ull<ll1l'> ''"1rldw1d1..· M1d pl(ln-. lo 
increase that by 2,000, or ju-;t O\'l!r q5 pc:mmt. b\' the end of I ()46. 

A look at some of the activities that IB\1 h..t'> under W(l\ lend' ue<lc:ntL' lo ih forL·t,1'\l 
(and indirectly to the general partnc:r forc:(a'.>lS) At thl L'nd of 19<>'.. IB'.\-1 had ml'r 20 
joint devtloprnen1 projc:Lts with \AP. 

These incltH.k thl' fullowing: 

lndmtr) '>Olutions, ~ll(h ii'> I inance At.lvi-;m, I/) Rc1;1il. I <ith>t\ \utom.111011 ,!llu 
Flectronic C.ommertt' 

:\uo'>s \'aried platforrm-RIS<. ">y'>tem/<>000 t1nd ~I', \\/-lOO, P( \1:1H:1/N f, \I\ S 
Open Edition (Rni and MV<; Sy,pkx IR/2) 

Service and support offering'> ~uth a'I inLL·gr.i1L·J \,\P/IB\f -.upp(11t, m1grntio11 (l{/2 

tn Rni. out\ourung, hminc\'> reLO\'l'f\ c;erviLc~. rn:-.1 (dobal .\JL'tworl.. and ..iddl'd­
' <1lue tool'> and teinplJtC''i 

11:1..hnology 1rnplemcntat1on projl!(t\, including H.\l !\IP lh1~h avad,1hilil) l, "\IQ 
\eril's (me~sagL' qucwng), \D~t-.f ('ilor<1gt> nwnagemt·ntl, DB/2, l'rinl \1.?n·in:'> I adl· 
ii) /6000, '>ystemview (Netvil'W tor ;\( ''· Lotu'> SmartSu1tc ln tl'gr,1L1011 c1ml L otu'> 
Note<; In tt·gratiun 

IBl\ f ha-. Jl'llMl'd ib )AP (Omulting ,1nd -,er\ JU.'\ primary growth ,!fl'il') Lil b1: the 
following: 

• Roll out .\~/400-l>a-.ed oflc:ring-, to llll'dium ,md sm.itl rnstnmcr'> 

• U .. pand out-.ourling optionc. to1 nl'\\ and L'\i'it1ng ~,\[> llll·nh 

• l ead tile LIL·\ 1.?lopmtnt nf ),\[> r:JU<.:i.llion and training off <!ring'> 

llllp·/ /www mcp.com/qrn: 
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• ProYide migration c;upport for SAP R/ 2 cu~torm:r' tlmH1gh IBM\ e\ten,1v~ R/2 to 
R/3 \tigrat1on f,1ctnrv lplattorm independent) 

• Capitalize on lBr>.l'c; industry alignment ond e.xp,1nd into gloh~1J 1ndmtn-focuwd 
SA f' pract1c e~ 

• Len~rage IB\,1 ' s C.omplementar) )ottware product-. 

• Busine!>s recov1:r\ <.ervices 

The other partners in or near the IBM league, ~uch a-. )iemen'I Nixdorf, Digital and 
I lewlett Packard. have comparable comm itments in ... cJle with their c;1ze. 

The large consulting partners continue to build SAP expe1t1se at ..ir1 undiminished rate, 
''hilt: man\ of the 'imaller, more SAP-specialized comultmg firm., httve quite specific 
plans and program' tor the growth they anticipate. 

In the UK .. for example, one of the "Btg Si\.'' accounting uHnpanies, \nderscn Comult-
1ng, plan~ to trJtn 2~ new ~AP LOnsultants en~ry thrt'L' Wl.'L'"'· while \um:\ -based ~AP 
implctrn;:ntation spcc1allst Diagonal has 111vested heavily in d..:wloping 1t'i own SAP R/3 
trmning '>theJulc and. perhaps more impnrt<Jntly, it~ con<.ultant dc\l'lopment and SAP 
<,k1lh lramfcr mcthndologv. 

These art• no more than <.1 '>111all .. ample, and mo'>t <>tlH~r partner\ could ju'itif) a mention 
if space allowed. 'toucan keep up to date with partm:r alli\itil''> wry t'il'>il'. h\' JLcess111g 
the lntern1:l or d')krng \ou1 lo<.al \ \P nft1u: for lktails of relevant publicatinm. 

nw point hl'tl' h to ~how that there is SOl11l' <.ul>\l,1nu.' lo till' thought that the SAP part­
nl!r\ an: backing their for<.'GtSt\ '"'Ith cornnutmL·nt and plantll'd ,u tiv1 t}. 

We have not forgotten, by the way, th.it end 11<it•rs .trL' .11'0 cmplovcr'> nf (),\p '>kilb ,ind 
their employee'> arc not uimideretl in an) of Ill(' .ihoVl' fntl'<.,t\h, hut 1t t'> rcasonal1le to 
t1'><.umc that their grm\th will run alongside tht· grm\'th in partm•r <,\,lit. 

In summary, there h some tlivcr~t·nc.:e l>l'tWccn till' SAP \'fl'\\' and the partnerc;' on lht· 

qw.mtification of growth. 1t i'I not our lumtion hL're to ,1djud11 .• ltl'. It t'I pm'ltble to a1gue 
that the partner'> h,l\'t· tht•ir ear<, dmer to th1..• ground \omc pcru•in· th.It thtrt' '"' ,1 large 
rcJft of hig SAP pro1l.'ch w<iiling to he hctd anti hdd up onl) h) the l;.1d: of rc-,ourcc-., that 
1s, \AP-'>kilkd people. 111 olht·r word">, \\hol.'\'er can put till' team togl.·thcr (clll get thl' 
hu'>ines'i. I hl' v11:w of '>Otnl' recruitment 'lp1.:ualht'>, tlwugh, i'I that \nnw h1g potential 
jHOJl'Ch art· ht'1ng "clouhle-c:ou11l1:d"w1 n11>rt· 1h,1n d1111hh..·1 i11 lht·se pcrct'ption'i, IWl.<lll'll' 

'll'\'l.'fill partrll'r'> are foreca,t1ng to win thl' 'lame businl'\\, 

·\ho 1t.., p<>li'>ihle to ,irgtw tlt,lt <>Al' is ITHlfl' .t\\'.trt• than the partnt·r'> ot till' llllpall ot ii<., 

productivity lor1h 

What i'> J~ll'l'd all round"' that growth will l.rn1l1n11v, ,11111 11 Wl'ITl' lrkL'I} th,1t \ttppl\' .111c.l 

demand will umtirHll' to t<1vnr tht· \Al'-'>kilkd t•mployl·t·, wllil l' \ \P'-. l'l lort 'I .i1HI lhml' of 
it'> partner., will pr1:Hnt th1.. 1>,1l,11Hl' lrom getting tot.ill ) 011t ol h.rnd. 
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Factors in the Supply and Demand 
Equations 
.\-, '"'- ha\ e '><lid. it ''a g{1L•d ilka to con-.ider thL umkrl\ mg liJLllH"> thJl \\ill impact 011 

-;upph ilnJ dvmand hdon.' .11 riving at" pcr')onal '11:w ol long-term ~.\P employment 

(l ( ()\ p1.·1. l\ 

rn d11 th1c-, r1:alh nw.in.., ta kin~ ..t \'1ew on the whok \ \P marketing st rate~· c1nd the mar­

kt>t 1nllu1.n1.:e' with'' 111ch it hcl'i t0 livf.!. In the ca~1. uf SAP. th1~ t'l a' en v. ide set of con­

s1dc1atlom. and ll would be pr1:!'>umptu0u.., to pronounce the "final word" on them in 

0111: :,m.ill ch,1pte1 here. 

\\ e Ldll, though. look at \1JOH: ni th~ m.trkf.!ting com1deratiom and the most ,·ital planks 

111 S,\P'<> o:.trategy tiom the <.l.u1dpomt of thci1 effect on emplo\'ment. 

The main featun:'> \\'C will look .tl <Ill' tilt: following: 

• \f.irket maturation-\f,1rkl·t<. .ne said to mature as the} approach :iaturation-the 

point at which ,111110..,1 I.'\ eryboch· who need'> the product has bought it, roughl) 

speaking \!though the 'i-\P marketplace ic, c.1 Jong way from being mature. it is, lik.e 

anything ehe, mattir111.~ all the timL fhe ratio of installed hcise to rW\\ installation 

potential 1ncn:ases \\'ilh eac.h :ialL that is made. 

• 1 he \'olumL rn.ukl•t 111 mid- and smc.1ll-s1zed rnmpanies-Sr\P has built it<; success 

mainh· I)\ -.1.:IJ1ng to large and ultra-large companies. It now has definite strategies 

tn 1ncre..ise It'> penetr,1t1on ot m1d-">1zed comp,1111e) and poss1hl\ smaller than mid­

~1Led. 

• \ ut1cal ma1keting move~-A strcing LUrrent thru;,t in S \Pi'> toward 111dustr~­

~pec1fic m.trl..t:ting and product de\'clopmt:nt. ·1 his otter~ nl'\\ and d1fterent wa\'S of 

addrng \'alut: to thl' product. 

• Lxpansion in the rangL' ut platforms .111d mtertac.cd technology-The range of plat­

lnrms on wl'lich S \P c,in he inst.tiled i'> 1ncre.1sing all the t1111e, giving ne\' options 

tor hnth dr)wm1zing and ups1zing. 1 he range of other soft\\ .ue producb with 

which'>\[> \\'tll work ,111d tommunic:ate b al-;o expanding. 

• '\L\\ p1tldUL ti\ ity tooh lor dc'>1gnel\ and implementers-.~ \P has a number of tie-

' dupmult~ th.it m.' dl's1gned to m.ike install mg SAP system~ more efficient. These 

tl r)I' torm .i lt'nlral part ot 1b 'tr<1tr:g\.- for halancmg suppl\· and demand in the ~AP 

'ktlh m.itkL•t hy k1?ep111g demand from getting out of hdnd. 

• l 1ain111g inillilt1\ e\- r hl' other side of thl' 'uppl) c.1nd demand equdtion, ot course, 

,., 'upply, .ind lhl' l..c\ \\I' strateg~ tor thi\ h to impron~ il b\ de..,elopmg training 

'-•1pacity1 both intem.1ll Jnd \'ia partner!> 

• Umktlying 1narkct trL·nds-Finallv, \c\P. like L'Vl:'I} other company, is dependent 

011 thl' infr.i~tructurL th,11 the \<\1ckr world prm1tles. The<) \P success phenomenon 

h,I\ arben HJ l,1q.~l' p.nt through being thl right product tor its time \\ill times 

l hangl'. Jl1d If they d11, h1>\\ \\'cll-plat·cd 1-. '.'IAP to cldclpt? 

http //www.mcp.com/que 
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Each of these factor'i has an effect on the people requirement, both in terms of the ovt>r­
all quantity and the mix of skills required. 

They are worth looking at in a little more detail, a::. follows. 

Market Maturation 

There is a lot of steam left in the SAP boiler, evjdenced by the fo recasts from the SAP 
world and supported by judgment based on the underlying factors. Forecasts and judg­
ments alike indicate that the market for SAP will be buoyant for several years to come. 
SAP skills '"'ill continue to he in demand to create brand-new SAP installations. 

The demand from established users will L'ventually overtake that from new installers, 

though, as the market proceeds towards maturity. As market penetration proceeds, a nd 
the percentile growth in new users slow<, dL)Wf1, so the ratio of existing to new customers 
will increase. 

Figure -11.3 illustrates this graphically. 

On·901ng development and support skills 
(ex1s1mg cuslomer demand) 

Marketing and lmplemen1a1lon skills 
tnew customer demand) 

Increasing maturation 

Installed base 

Fig. 41 .3 A~ n 1arki:I p!'lll'lrc.1!11111 prcKt:teh, \O t•111plo;111u1 t 111 t::-.1-,ti11g ~AP i11\t:illat1rn1' inut'a\t:\ 

rc:Jativt: to cmploymi:lll 111 111,1.illl11;.: nt v. ),\I' \llC\ 
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\ \f' uwr~ un1tirntl' tn 111..•vd \ 1\I' ..,1-.ilh long .tft l' r the initit1f 1111pkmc11tt1lio11 I h,lt nngning 

nl'ed grnl'r,1tl'' employment 111H 11nly with till' l'lld 11w1'> thelll\l'h'l''>, hut .iho within 

partm·r-. .ind S \I' 1 hl'll. 

\\I',., L'pedm~ p.irtner.., ''ill g1.·nerat1.· h11-.ine'i\ ln1m exhting lll'>l(lnll'T'> in tl11.: l(lllowrng 

Jfl'J• .. 

• P111viuin~ inncased tunctilrnality: 

• tn-.t.s II mg addi t innal m(ldule' 

• \ddi11g lunct1nnJlity \\'ith111 modules 

Lxtemling ~~ ... tem' to include ~upplkr J11d <.11-.tllll1l.'r Jatahas1.• 111terch<.1ng1.' 

JOU intt.:raLt1011 

• Roll-out into nlhl'r l'<llllltne-. 

• Roll-nut through \ltlH.·r Ji\'hio11\ 

• lncnrporating new techrwlog\': 

• ,.\::.Ill'\\ ll'Li1nnlugie\ d'i')llflll' imporlallll , ).\I' 'Y'll'lll\ IH:l'd tu hi.' ~1d,1pted tu 

work \\'Ith them. 

• ~figrJlion proJl.'ll\-Jt pn:,ent thh n11.:.111 ' m1g1atitim. from\ \I' R/2 to 

).\JI It 3 

I ht: ''seu)ndan dl!\elopment" <.11L'a" lrsteJ J>rl'vrnu-.h are of nm'>t intl'rl'~l tn thl.'. pJrtncr'> 

a<, a 'lt>urce ol bu ... 1nC'5'> trom e\t'>ling Lu-.torner\. 'wo>rH.lary Ul'\elopmL'llh ol this surt \\Ill 

'trll require man) of the skilh u-,ed 111 111111.il <,\c,tem' impkment,ition . .iltl111ugh -.ome of 

the JCti\ itlt-'> placL le-.s l'mpha<.h nhan do new rmpll'mentatinml 1.Hl the wider -,1-.ilb ot 

bm11H:'' proCL''>\ rt·engineL•ring . 

EaL11 of these opportunity area'> will dl mJnJ a '>lighth drllerl·nt 1111.\ uf skill'i, .ind lhL'll' " 

cltJT potential for new speciJliZJtion Ill the whok ... peurum nl '".1Jd-nn'' adi\ 1t1e-.. 

Unlrl;.l· the partm·r'>. \:\11 it\l'll dot-snot ,tJv,·a)'> \t't.' 'ipt.•ti,11 requirement-.,,.,, oppt1rtu111l\ 

,11ea'> pure anti 'limpll'. lhl' lrnnpany" finding th.it l.irgL· Lmton11:r"> are looking tn \ ,\I' to 

prm Ilk m11re lun<.t10n,tl1t\ tllld rc:ltl'\'L thl.' Pfl'°'l\llf'l' on their()\\ n Ir deptlTlllll'lll\, and 

th1' pf.tel'' dema111.h on \.\I' that c<1n '>OlllL'IJrnl.''> run counter to tile neeJ-. 111 thl.' m,I\\ 

mar !;.et tl1al it \\\ llH\ to adurl'v~. I argl' l u-.tumcr'> w1ll lonti1H1l· tn tll'mand thL funL.t1011,1l­

ll)', thnugh, ,ind thi' will -.u..,lain thl' lll'l'll tor\ \I' ... i..t1h J'.) the market nwture'> 

In both the partrwr-. and\ \I' it..,elt, on~oing '>Y'>ll' lll' 'upport roll'~ \\ill grow in number 

rd.itl\t.' to dl0 \ 't.•lopmcnt.1J llT1l'<. "' tht m.1ri-c.:t maturL"1, .md \viii olll'r opportunille~ atrn~'> 

<l wrdc range nl '>1ll'l'raliz;1t1n11. l hl'~l' '>t1ppnrt rok' rnt1y d11nint'>h in '\tatm .ind benefit\, 

howt\l'r , a' tilt. trulll to\\.trd" 1cmnte ,md .iut11mt1tl.'d '.)Upport continue,. 

h1tp.//www.111cp comlque 
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End usu..,, of u1ur'>l', arc \\'here the demand trn ongPmg 5 \P-skilkd emplovment origt­
nJtes. and the~ will meet some of 1t b' emplo) ing p1:ople direct!\. fnd users mmt frl'­
quentl\ unc.ll'rtake with their own staft tlw tollowing pmt-initial-1mplementation 
tunct1om 

• User 1,uppo1t (:\\opposed to specialized s\''>lem <,upportJ 

• ~ftnnr S\ stems modifications, often ca med out with ABAl'/4 

• Sy-.tems aum1111stration 

Up to new:, reuuitment compJnu::i ha\'!! reported \lig!HI) kss demand for ABr\P pro­
grammer\ than tor S,\p S\ sterns people, hut the mi\ is lihlv to change as the marl-.et 
matures \BAP programmers .ire likely to be needed tor longer, J\ ABAP is mainly med 
for small-'>calc change\, whilh continue to t.il--e plJcc long alter implementation. 

What we han: been dhlu-.sing is essentially the market tor\ \l' R1 ~.and 1t is still quite a 
young market '\o 01w 1'> an\\\ here near fon.:Lasting what 1b suLcessor might be, but it is 
hard to thin"- th1.:n. \'\'ill not be one when tile\ \PR/~ markl.'t rn.1tures It is equally hard 
to lwl1L·\'l' 111,11 \ .\P Rn 'kill-. will not hi.' valuable in whate\er migration proces.., might 
tll"-l plJLl' tlwn. 1ust i.1'> SAP R/2 "kills iHt' 't1lu.ihk· 111 .i markl't dominated b) SAP R/J. 

\ooncr or later, ol u1ur:.e. even tht' moc;t dominant ol \oftw;irl' product!> m.:iy be o,·er­
t.ikl·n hy c1 rnmpctrt11r de\tlupment but tht: pl'Opk wlw work with such products do not 
beurn1e immediate!\ ob<iolete Rather, lltl'\ rnl1\'(• gr.idu,1llv tn being mnre of a nich e 
rl·sourll'. or they cro~\-train into '>ome suc<.e\\OT lell111ologv. 

flw \\JI pmdmt, 1nkrl<1ling cl\ ll doe\ wilh '>0 111tlll\ other te<.h nniogie'>, IS always like))' 
to prnv1d~· .111 1.·\ldpP mute ti you see vour,elf prim.ii dy .1, ,1 "'>y'itl'll1'> technologist," even 
\Vhell the prm.Ju<.t r>a'>~e\ ll'> pl'<th 

II you are, or become, one uf the l;irge body nl \•\I' c on">ult,inh who an.:• e ... ~entially man-
11gcml'I1l. hu\llll''>'> 1irm1.''' or') ~te11b cnn-.ult,mh to\\ llnt11~\I'1\ -.1mpl\ a tool, you 
h,1\'l' dcvl'lnp1.·d \kill\ that \llll L'i.tll Jpph· with or \\'ithout \ \l'. It ma\ lw lh•ll S<\P ~kilh 
.Hl' what allm,·ed you tc1 progrc\\ and .itq11111.· tho\l' otlwr '>1'rll'i, liul vou • .ire not d1.•p1.•n­
dent on them, ,md n·1 t.1111 I) I hl l<.1rge managt>nll'n l l nmu lt 111g-IMwd partners "'ill <iel'k to 
develop you ,,, ,1 1110! l' \ er\atilc n:'>oun:l' tlhlll 1mt ,1 S \I' \Pl'C. ial i\l. Y nu wnuld bC" more .it 
ri<,l\ from <111~ dimi111-.hmcnt 1n the whole inanag1.·nrl'.11t llll1\1tlt1ng rndmtrv (unl il-.cl~ 

though th<ll ma\' he! tit.in lwm thl· demhc nl SAP ,1., till' industry darling 

The Volume Marke t in Mid- and Smaller-Sized Companie s 
\ \f' ltc1'> t:'>l,1lill\hl'cl '>Ollll' Jll'lll'l1Jl1011 iu (1l'lfl1Jfl) .irnl m•1ghbor1ng 1.:rn111 trre\ among 
what (1crn1a11\ ref1.·r to·" till' '' \/ittl'f,tc111cf '1 1 reh:r' lo ,1 'itr,1luru ol c;m,111- .ind rlll'ti111m ­

">ilecl hu\llle'i\e'>-t(11tlJll>llCTJt .llld '>111>.i,wrnhl] '>llJ>pl1l'I\, tloo1111g ,1ml ll'ilrng '>f'l'l 1<1ll\t\, 
garden lurn1turl' .ind tool'> llliHHJla1.:11m·rs, ,111d ,, ilo\t ol oth('J\, m.11111\ 111 111a11utat1111 -
1ng, Cl\\'lll'f-lt1,111.irL·d. ,111cl t.111ly 1,pt·cial1 zl1d .11HI ,1-r11 ... li.t ... l·tl. 
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1 h1..· \fittt•f,t1111d h p.1rtil'ul.irly -.11t1ng in lrl..'rm,111\ l>1._•1..Ju\t' nl l1errn.111\ "· lm.Jli1ctl hankmg 

'upptlrt and olhe1 1nlr.s'>trncturl..' l.idtH'>, hul il ha-. ll\ equi\',ilcnl\ in mid-')ill!d bu'>ll1l'\\l''> 

.iround thL \\urld. 

l u appre1.. iatl' the pote11t1<1I h1._·11..'. .rnJ lht lik.1..·h \ULCL''" of) \I"' '>lrategic'>, it i' worth 

t.iking a brief lunk Jt l he "torr '>O tJr 

lilt' potenti.il market \\orlch\1d1; .unong 'illlh 1..omp.mil'-. t'> hugl:, and S.\P's initi..il idea 

ror a1.hires,i11x it \\\1-. lt> de\l'lop a H:r~11..m ot \.\P th<lt \\OUld bl' tailored '.)pel1Jll\ tor this 

111,uketplall' 

lh l'arl} e:-.periment'\ in the U.S. \\l're de'>igrwd tO l'')tabli-.h lhl..' market re4uircllll:llh fclr 

this \l?r'>ion, but) 1l'lded imtead J rethink. of th.it \\hole approad1 

The e.\erc1Sl' rem1 nded \AP thJl 1111d-.,1zed Lompan1e., are not reu.11~ 'en ditterenl trom 

large companie~. Thev oltl'n m·ed inure funLtionJlitv, rather than less, in edth busi111:~.,., 

process they operate. B1..·1ng mme \pecializl..'d. till'\' u-.ually ha\ e less of these bu.,lne"s 

pr0tesses. but it 1'> not alw~1n l'J\\ to .,..i, \\h1l11 01ws will not be used. and the\. will ,·an· 
from industn to indu-.tr\. .inti. lndl'l'U, Imm llllllpJll\' to 1..ompan). 

·r he up!ihnt ol Lim. 1s that )AP hJ~ dcl'idtd it'' not J pralt1c..1I propos1ttu11 to'' ntt! a 

special SAP \Cf'>ion tor smalkr hus1nt:-.sl'S \Vh.it J smaller comµ.in) need'> t~ tllL· tull­

Spt'cification SAP with the abllil\ tub) pass thL [HOtes'>e'> 1t does not use. 

I here is no m..ijor cost problem 111 deli\'enng the \.\hole s\.sll'm. Frum ;J pri<..'in~ \trak~ 

point ot' iew, the "per-seilt" pricing polin th.H '.> \P atloph 111.11--e-. lrn a natural .i<l1ust· 

ment to the pri1..e, \.VhKh rum inughlv along.,ide the cl1t>nt\ s1z1._ .ind LOl1'il'qu1..·nt Jbil1t\ 

lo pay. without ottending l..irger uwr~. 1·10111 ,, p1t1dtt:J.l po111t ol ,·1ew, It .iuu.1lly cmts 

\,\p less to delh·er the '"'hole thing than to Ltlt down the tunct1onal1ly. \l\o there b ven 

little dtlditional "platform 'Ip.ice" 11ncret1<ie 111 tninp1111ng ,md "torage rt:'lottrll''l 1nvohcd, 

bec,1u<;e incJt ti\ e SAP module' do not Gll n mut h of a pen.ill~ 

·1 tw real prohlen1 "to \d\'t' the U'>l'I trom grinding through,, mniad 01 irrele\.llll up­

t1om. That I\ th<: ke) to eaw of ml..', and \ 1\1111,.., gone for "down umtigur.il1on" J\ it'> 

)lratt'gy tor <llhie\'lng it 

I low well thh \\'Ork'> will he d maj111 dell'rminanl of its succe-.s with the mid-'ltZl'd Jnd 

'llll.iller lo111µan1<:'>, Jnd 5,\1' h.t\ Je,·l'loped •1 1..omepl for it~ realization. whid1 1t calls 

"con I 1gure to ord~r'' (in I 111e w1 th t hl' '"l'i'1emhle to oruer" concept). with in Jn uvcrall 

'llraltgv, wh 1d1 1l 1...ilb ''Ddt.i t u~tomizing." You c.m learn more about the J'>Si<it.ince 

tlm provides configurers later in this chapter, in tht: .. ettion un "New Prod Lil ti\ ity I noh 

Im De'iigner\ JllU Implementer\." 

Oth1._·r moves-tnwJrd more \'erl1l'al marketing ;rnd pl;ittorm tlowm1zmg-will have im­

purt,1nt t•nabling rnlt•\ in pl'netrating lhC! m1d-'>1zed comp.1111es. they too clrl: <.Jc.,cribe<l 

lc1tcr in tl1h c haptc·r. 

hllp://www mr.p com/qur 
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The SAP attention to the mid-sized comp.rn\' marketplace has <.timulatL'd activit) from 
the partners. For example Clarkson-Potomac ha\ e announced their intention to create u 
strong presence in the middle market The u'mpa1n claims to have hel..'n working clmely 
\\'i th SAP to prepare for this, and has plum to add' .:tlue in the area of ea~\ configuration 
tools. 

IB?-.f, as mentioned earlil'r, ~ees one o t its primarv growth a1t::as for SAP a" being to roll 
out AS/400-based offerings to medium and small-51zcd customers. 

The smaller, more S.\P specia lized partners look lil-.ely to be better ,1b ll' to exploit the 
middle market than will the large "Big Si.," t\·pe of operations, with the ir background in 
accountancy and management consulting. 1 his is because the ..,,1le-. and imtallation pro­
cess seems likelv to bernml' more like a typical sottware solution sale than ii has been in 
selling to the large companies. It 1s possible that nl'\\ partner type'> will enwrge, or at 
least distinct ''m1ddle-marl-.et di\·isions \\ithin e:\1sting partner t\pe'> 

The mix of skills and the total number of person-da\'s required "per scat" to -;ell, des1gn 
and implement..,, !items are going to change when ead1 syskm rnntains fewer seats. 
Figure 41.-1 shO\\ s the ~ort of effect to be t>"pec led. 

Large companies 
Small companies 

lmplemen1a11on user tra1n1ng 

Conl1gurauon 

. - -

IAanagemP.nl consulting 

Sa1es 

... - .. 

Fig. 41 -4 e\\ l'iKh ~)'\It ITI c:cinlJlll\ h•\\ \\:111'" tlH' pml1h· 111 t lw ill\l,111,1111111 ,111d \UflJl!lfl l'llc>rt 

change~. 
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II 1Ji1, markd L.tkl'' otf ,,., l':>;pl'tll'tl. looJ.. tor 1.'llll'1gin~ cn1plovm1.·n1 opportunitit!'> not 

onh in '>pl'u.11111.·d "1..ont1gun..' to ordt:r" 'ikilh, but ,tJ,o 1n thow ;;ale'> role' lr<td1tfonally 

,1\\0ll<lkd \\1th c.:omputcr -.olul1om Jnd -.o f,ir J.irgl'I) ah'ienl I rum thl' ~AP \.\lHh.1. 

Vertical Marketing Moves 
~.\P has huilt .i su1.n•sstul pwdul. t hy pinning dm' n kc) businc<i'> pron·.,-,e, c.11h.i prondtng 

tor them with rt'itl-t1me interJction hetwc.:·en cont igurabh: modult''> that enc.ip'>ulate "best 

practKe." 

I hc'>l' module' have alway'i been to some extent aligned with industries-or at least 

mdustn group' I lw original.) \I' product sprang from the needs o f "supply chain 

dnwn" org.rnizations, st1<.h a.-. the chemkah producers. and from the essenltJI processes 

111\ ol\'ed in mcl'tin\!; tho'>e demamh 

This is not lhe '>Jtne thing as producing a \ertil.al market pad-.c.1ge. Off-the-shdf vertic<1l 

tnJrket package., are large!~ llw preserve ol '>mailer c;pec1alt'it suttware houses. fh ere are 

many thou.,anJ'> of these pac.:kages. mo'>t o t whilh sell in only smc1ll numbers. Your au­

thor workl'd on a planned dm.•ctor~ ol \l'rltcal market pac kc.1ges 1 n the eigh tie'\ that was 

,11.>andoneJ hec.iusc the number of packages w,1., 'n 'ast that 1t \\il'i impO'l'>1bll' to describe 

thL·1r features 111 enough detail tn he useful. 

SAi' 1'i not in the tmsrness of pw<.luung that kind of produLl, hut ll is moving more 

toward.., \ertic..il marketing ut tht> SAP product, wlh~re its architeLturc of conhgur,1bdty 

l.nert'd •)11 Lop of \\dl-engtneen.:d central proccsse'> is a great .is\et. \n~ tndustrial 

calego0 big enough to be \\orth addressing''"°' ill ha"e il lot ot dtvl'rgenccs \\ ithtn it. 

Underlying Vertkal Marketing Considerations. In the Ir world, vertical m..irkNs 

dfl' often defined in terms ol shared functioncility and therefore -.hared system'i 

charcictcrist1c'>-tor example, all wholesalers or all manufacturers can be looJ..ed ,1t as one, 

Lo some e\tent But thl're arl' other issue-. to con-;ider as t1 vertical marketer. as well as 

produc;ing tor the market, )tiu "'<llll to ha\l' connnient ~'il}" ol reaching it \t.inufactur­

er'i, whull'sah:r<i and retailers ot too<.!, for e.\arnple, ha\'e very dispc.1rate syst~ms, but the) 

ht1H· d cummnn interest in the food bu'>incss and share \ome ml'<lia readership. event 

atll'nJance and ~o on. 

IL I'> hC:u>ming mnrc and more important to look at ,·1:rt1c..~1lization in thi<> way rather 

than b)' -.y-.t1.:1m 1..·haracteristil.'i, for the follo\.\-111g reason. 

111 tltt ne\t der.ide, it is mo~t like!) that we shall see a big increase in mtercompan) sys­

tcrm .1cc.e'>s, tul'lcd 111 part b~· the Internet and intranet developments, and also by thl' 

1..·:.;p4mu111g r.111g1.· of tools tor linking applicatiom To persist with the food indmtrv e.\· 

.1mpl1.>, till' wholt: proces'> of getting food trom tarmer to consumer can be vic~'ed as one 

supply chain, with part1upanl'> along the route lmked into ea1.h other's systems 

~OrttL' part\ ot 111du-.try, ot WlHSe, have long provided shared sy..,tems between supplier 

,111d <.upplit·d nn ~1 committed h.1si~, but the developments .mtilipated will ddVdl1U' tht: 

http.//www.rrn:p.com/qu(' 
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option' .ind ,tllnw more treL·-ranging link., to be formL·d. \ \P the product provides a ver} 
good plattor m for building the \\'>tl'm' that \\ill 1,1til1tate this, and SAP the company is 
alread\ promoting intL·rcompan) '>)'Stenh lmking. 

All of llm me,111'> th.it hrnaJI\ based ''indu-.try skilling'' is the key to succcs-;ful vertica l 
marketing 111 lhL· \ \f' ''mid 1 ht'> requires dements o f e\pertise in the marketplace com­
bined with unde1\t,mding ol the bu'>Int'\S proct'sses, across several types of operation . It 
has to he mJrrtl'd tu tht: .1b1hty to conf1gurl' and mod11) SAP modules to produce "indu!l­
try solutiom," modifiahle ut individual rn.,tumer level. 

All of the'>e .-.kith \\ill nnly rarelv be tound 111 the 'lame person. but partner organizations 
\.\'di bt' builc.hng teams to 1nwrporate them all S.\P 1tsell will be a part of this, with its 
industr\ -skilleu pt:ople rnvolved in the kind of "\'ntual teams" that are central to the SAP 
partnership ph1lmopln. 

SAP Vertical Marketing Initiatives. 11/\f''<i industr\· tocu-.ed activity has t he fo llowing 
two main tlHL'Jdc;: 

• I hl' p;irtner progr.1111 h.is been reorgani7ed along industry-specific Imes. In the SAP 
worlJ the partner\ ..tll' tlh' mo't sigrnficJnt <iale~ re~ource, so th is 1\ a highly s1gnifi­
tt11H llHJ\c lhe org,iniL<1tinn i'> d<:<.uibl'd more ful ly in Chapter 38, "SAP Work­
placc'>-1 h\.'. StruLlure ot the ~AJ' Working World," but the key poin t here is th at 
thl pl\·otal int<.:rl.iu bet\\'l'en p.utm·r' .ind )AP marketing resources becomes the 
husine'" developnll'nt 111.rnagt'r ll:H1\11. ,mu BDi\.h are dedicated to particular in­
du\tr~ groups. I h1~ 1111:am thdt the ma111 mar\..eting tlel1neat1on tor the ''virtual 
organi1at1nn''-lhe u1mrnunicat1<111'> channt'IS that e:-.tcnd through ~AP resou rces 
and mto partrn . .'r'., rt·,rniru·s-1\ v1:1t1<..al. 

• Uoth \ \P and tht: p.1rt11cr'> me dcwlopin~ more industr\-">PL't1f1c. 'olullons. 

SAP h.1-. currL·11tly l':.t1111,111\ed ii number ol '>l'lt<H'i 101 ~\I' produll dl.'velopml.'n t a ttention. 
including thL• tollowing. 

Han k\-risk ma11r1gl'llll'Tl l, -.t,tt u lPrV rL·portin~, c:on troll ing 

llmpit<il\-pat1l'nt .idm111istr..itio11 <11Hl .tlCuunt111g, hmp1lal control \\ 'Items 

llhllli.ITlll' tompar11l!'>-'~Lltril1l'\, lo.in-. .ind rl'al l'"tate 

Oil industr)--l':\:Jll11r,1t1011, tr.rn~pnrt, distribution 

Rctatl-prodult .,trul ttm:, c.l1.,tr1hut1rn1 logi">t1L\, point oJ ~ale' sy'>ll'lll'> 

Puhl it: -,1·ct11r-fi11,111u,il hudgt:t planning .lnd nw11.1gL·nwnt 

l'uhl1\her'>-'>Ul>'lt:1II,l1t 111 111c1r1agi.:mc11 t. ,1dvl·rt 1-.111g m.m<1gcmen t 

Utll1tH.:S--tle\'1<.<.' m<111.1gl'1m·n1, houw t11111wrtioll'>, nwt1·1 TL'rt<hngs prmc.•<ts111g, 
hr!ling 
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1 lw. ls-.t 1s l' \p.rnding all the tim~. :md otlll'r wctor-. JrL being -.ingled out tor marketing 

,1 tten tinn. nllL'll ,1 t 1nd1\ idu.11 .Si\l' -;ub~idi.:11\ -that i':>. co\111 t ry-h:vel. ,\t 'uhs1diar: level. 

11 1~ IJkl.'h 111 l'l<lH' nwrL tk:x1hll' tor the\ \P m;.irkc:tmg teJm to promote "vertical value­

.1dded" pruduu dl'\'dopmuH \ i.1 the p.1rtner'>. 

l1.1rtner:- are aln:.1dy prnmnting 'olutions in categurie~ :>ul'h J<. the following: 

.-\irpnrh 

.\utornob1k industry Jnd \upplien 

Banking and in~Ltritl1ll' 

Be' l'rnge i11du5try 

Lunstruct1on indu..,t1 y 

Ener~ )Uppl" 

btate Jdm1nistrat1un 

£:.\.port. sh1ppmg <.ind L'u\loms handling 

1 ln<:>pital system) 

Lahrn,1tory ilIH.l anal} LiLlll "' -.tem':> 

7\ledia ma n,1geml'n t 

Mirnng industn 

Plant con'ltruction 

Production procer,, data capture 

I T<Hhp•irtation mdu<.tn 

Verticality and Smaller Business Penetration. The term "vertiLal market" has become 

.ilmo'>I .,, nom mom \\1th 1ndu ... tn-.,pc:>LiliL marketing. It \\,IS ung111all) coined to describe 

llh1rkd'> th.it <He, \\'ell, \'ert1cal I hat b to c:,ay th.it you <.an mon~ up and down the com­

p.iny 'Ille strc.1ta. and customer\ of all size-. <.c.111 be titted into the same categor}. 

Tim teature ..ipplies to a grL'ill<.'r or le<:>ser e:-..tent in man) ot the SAP industr) ta rget5, and 

'erticul fucm ~\ill provide dirl.:'Lliun in the eftort<:> to market to smaller companies. It is a 

\\' il) of rdating ~.\I'\ e:-..puience in giant corpu1,1tiom to its target Judience of smaller 

rnmpJnie'>. Sm.tiler comµ,111ks 'Pt'Cially value ~penfic indu'>tn knowledge and e\peri­

encl.'. 

ht1p://\WV\V,mcp.comtque 
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Once a partner has used this ,·ertical market knowledge to penetrate the smaller com­
pany strata, "horizontal" marketing direction can be used to spread into oth er industry 
areas in that strata. figure -l I .5 illustrates th1~ graphicallr. 

Functtonal Module 1 

Functional Module 2 

Funcllonal Module 3 

"' Ql 
Func11onal Module 4 c 

"' c. 
E Etc 
0 
0 

~ v v Very large companies 

15 
E en 
Cl> v v Large companies 
~ 
Qi 
c ., 
Q. v v M1d·s1ze companies 
g 
~ 
(ij 
0 
i: 

v v Smaller companies 

Cl> 
> ., 
"' ::::> 

Fig. 41.5 Vl·rlJLJI 111~11\<"tmg pro\'idl•\ a routl' intu 'malll'I' ttJn1p<.111ie' fo1 ..i \Uj>plier \Uch as SAP 

witll ih track record m li.lrg1:r c>Ol''> 

Because SAP has o rgani1cd it~elf further toward industry-spec.:ific marketing, it is pos-;ible 
to foreca-.t a ma'>'>Jve prolilerati(Jll of "virtual tcdms" marketing and delivering to vertical 
mar!--ets. 

1 h t.: ~..\P product ha <. l>1ought rcal-tirne proce-.~ing to the b<ick o ffice, anc.I it is hard lo 
think o f an~ industry \·,:hcrl' companit'~ t.annol beneHt from the t'Xtra efficiency and 
responsi\'enes~ thh cm lmng. But the\ ha\.l' to be shown llow SAP can dn this for them, 
and they are most Iii-el\' tu be lOTl\ 111c1:d U\' verti ca l marketing. 

Partner'> will '>eek to gain ttn edgt: hv di lfnentialing thl'mselve., <1 nc.I exploiti ng an) spl'­
cific indust1 ial experfr .. c tht:\· haw, ntw partm:r'\ wi ll enter lhe SAP arena spec:i li<.ally tci 
exploit som e Vl'rtical mMkt't .,trength, and \:\11 w ill n:,Klt o ut into evct m o re indu:,tric.'"· 
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Expansion In the Range of Platforms and Interfaced Technology 

nt Jll thl' fac101-. th.it ma"L .ir1 11 produLt suctes-.ful, perhaps the mo~t important histori­

LJlh ha-. been tl1 cat<.h tilt• 11glll te<.hnolog) title. SAP 1tst'lf i<. an instanu? of th.it with 

\\I' R/3. \\'h1Lh \\d., 1deJlly po\1t1<Hll.0d 101 th..: growth 111 cltent/sen·er S) '.>lem'>. 

Tncl.1\' thl'rl Jll' mam· 'tr.imh of technolu>-," '>eek1ng to pro<iper 111 the tlient /server en\'i­

ro1111wnt, and\ \P needs tu emure thdt 11 "tm·er., Jll\ moves" that technology fashion 

t.i"v' It i.., 'en \\l'll placed to do th•'>. hec.ame its 110\.\'-massl\ e R~D cap..sbi11ty coupled 

with 1h Lclp.1bilit\ to build partnership rt'l,1llonsh1p<. means that 1t 1s ahlc to <.o,·er '1rtu­

all~ .111 ltt.:elv !llOH''· 

This L.1p.1biht}• tll build partnershqh 1<. greatly as'>l\ted by the nature of the product. 

''hith prmides a tount 01,1ppl1cat1om <.olut1ons. lechnologv provider'.> retognize thc;1t 

applilalions software· is a ke\ requin:~ml'r1l to dri\'e and fac1l1tate sa les of their products 

Hence the ma1111 Lt.!1.hnulo.~v plaver<. need SAP jusl as much il'> S,\P needs them. 

The tLlllO\\ing \ect1om g1\l' ,, le\\ e\...smples ot the technologies that are currently extend­

mg the )AP m.:irl-.et place and a Ii tt!l' 1m1gl1t into S,\P c;trateg), su that you c<1 n tc1 "e \our 

uwn \'tl'w on thei1 likely -.ucc<:<>s and the impact on l'mployment prospt•lts. 

Windows NT as a Platform. l he mmt '>lrnteg1c direction thJt \ \P ha\ taken Stnle th.: 

1ntroc.luct10n ot ~\I' R/3 I'> ll'I ,1dnpt1on nl \\ indo\\''> N f JS a plc1lfurm. fhe tirst SAPS\'>­

tem on NT \.Vl'lll li\c at tht' \\\l'iS company, Ballv, in August 19Q-l, am.I b\ Ollollcr 1995 

around b'iO '>lit h 11)\tcJllatwm \'\•ere in plJ<.e. 

fhe <.ompam 110\\ '>l'l'S 1twlt .t' h.t\ 1ng t:\ ol\'t~d lrom a maintrame-iocused compan~ to 

<>Ill'\\ hose primJr) ton1<> '" 1111 PC nctworl-'>. \'\ indow., N l 1s cl Lcntral teatLtrl' 111 lhts 

ch,tnge of foCll'I \ ft'W Of lhl' rl!J'>Oll\ for tlll'1 cl!l' clS follows: 

• \\ 111dmv ... r-. th<. 111du\tn· st,111dard CiUI. l he \'J'>t majonl\ ot S \P Rn u~L·n Jn.~ fJ· 

md1ar ''1th 1t lrom thl•1r tk,ktup ..,, -.tern'> Jnd hJvl' developeJ \\ 111<low'> '"db. \\1th 

tile '>l'f\'l'f 01wraUng under \\'in<low'> N'I thl'w skills urc l'\.ploik<l, .rnd systems 

l<lll\1\ll'!lt\ plOUU(.t:'\ ell1Cll'l1l~ in 111<111) tHl'J\ 

8 I hl' c:on-.1\t~nLy ol the \\'indowo, mer tntcrtJll' redutes tr,1ining LO~l\ 

• ~Al' R/ ~ uwr<. on f\, I IJ,1\l' t''J>CrienLetl substanti.tl savmg-. in cost ot ownership per 

:>eat, LOlllJ>.in:<l "'1th thml' running on UNIX -.ervers. 

• \\ rndow'> i'\ I p10\ 1dc':I ,111 t>(H:rJt ing em ironmult rich 111 the '>Ort of \er\ ices needed 

lo built! tlhtribuled .ind 11Hcg1,1ted tnmput1ng environments. 

• \ ,\P rtg.11d' \liuo .. ott\ 01r10b1ctl l111kjng and embeudingJ, as .i key technology, 

\\ h1Lh ;.ii low'> 1.u'\tt>rlll'f' lo k·H·rc.1gl' their inw'>trnent in des"top appli<..itiom. su<.h 

J\ \lltrmolt Ott1u.:. Whl·n using S \J> ll/3. 

• Window-."- I 1s the f,l'>lt•"t ~rowing oper.:lting wstem for lhl' midr,111ge ancJ c11Jovc 

'll'T\'l'f l'll\'11 tHll11l'nt 

http·//vvww.mcp com/que 
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Joint developments between SAP and Microsoft continue unabated. For eAample 
Microsoft's SQL Server 6.U has recently been implemented primarily to target m1d-'it7ed 
installations running in homogeneous client/server environments. 

You can expect to see a continued expansion in the number of hardware platform) run­
ning SAP R/3 on Windows NT. iXOS Software GmbH has set up a ~AP l{/3 NTC compe­
tence center for SAP to run a certification program specially for NT platforms. Products 
from companies such as AT&T, Compaq, Data General, Hewlett Packard, IBM, Sequent. 
Siemens Nixdort. and Zenith have already received this certification. 

Windows NT client/server systems will otten be wedded to other (notably UNIX-based) 
technology. Data General, which is both 11 SAP platlorm partner and a Microsoft -;olu­
tions partner, was the fir~t to rnmbine an NT-based operating envi ronment with the 
choice of an NT or UNIX database. This extended the benefit~ of Windows NT in lo en­
terprises with ver) large databases and usec counts. 

Data Creneral's AViiON rnnge can support both NT operating ~ystcms, and SAP R/3 can 
run under NT while supporting databases on eithe1 N1 01 DG/UX. 

Major Platforms and Technology. The Window:, NT thrust is additional to, rather 
than instead of, expamion 111 the UNIX worl<l and beyond. 

Release HJ of SAP R/3 is compatible with most of the leading hardware and operating 
systems, including Digital Alpha AXD and UNI,\, IBM AS/400 and AIX, SNI SINIX. SUN 
Solarb. It is aho compatible with the leading dataha'~ platforms, such as lnformix, 
Oracle and Adabas. 

Its IJ-;t of platform and technology partners alone assure~ it of cl loothold in <my major 
technology direction). 'I he'e partners include the following: 

Apple 

A Tod 

Compaq 

Data l1eneral 

Digital ~qu1pn1~nt 

I lewktt f'c:1c~Jrd 

fBM 

I>-rOR\.flX 

lrllt.: I 

iXO~ ~oftware 
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\IJl ro ... ott 

Pl.1li11um ·r t•t linolog\ 

Siemt•m \.1 '\<lorf 

Reu~nt nH>H'' \\itll IB\.I pro\"Jdl' ampk entlenc.L that~ \P intl'mh tu contim1c e\tl'nd1ng 

its capability with lar\,\e .,, 'tt·m': it ha~ taken '>lt'P" 11Ho the tJ">t-growing world ol 

5taleable pM<1lkl uimputing with the announu:mcnt th<1l \\('will now operate on JB~t ·s 

RS/6000 PO\\ l Rl'.1ralld \v,tt·m (SPl. using Or.idc\ pJral lcl dJtJbase, ORAC U- 7 pdrt1llel 

'>en·er. 

\!so IB\t would rl'portedly lil\e to \l'l S \I' R ~running on it\ mainframe platforms, and 

15 looking at the po'>sibilit1e'> ol ll\ing tl1e 111.1intr.11nc il" ,1 d.it.1hd'lt' -ierver and pm-.1bh an 

applications serve1. 

Complementary Technology. l I!\'> central to\\["' e:\istence, but \'ery important in its 

e\panding influence and ,1pplic.ibilit~, are the man~ third-part\ \Olut1om that interface 

'' ith Sr\P. 

'\lumbers ol products are cert1fa:d or aw<1iling (l'rtilication urnfor ') \P\ < ompkmcntary 

Software Progr<1111, 111 the following ca teguril''>' 

\rch1vc -.oft w.ire/ima~ing '>Oft\\ <HC 

Computer aided de'>ign ct \DJ 

EDI \Uh!'>) ~tem~ 

Lalmr.1tory intnrmali0n tnJ11c.1gcment '.>\'\ll'lll'> 

l'lant data cullection/mJd1111e data tolkl lion 

f>r<>tl'" L1111t ml '>] '>ll'lll'> 

l'rrn.lLilt d.1tJ management 

111 add1l1011, \l'\'l'l~.11 catl~gortl'\ ol Lomrnunil'aliom '>er\'ilL'\ .i1e t'1Kuuraged. though not 

l l'rti f 1etl. 

Comple1rn:nt.iry :>olullon prm 1dt·1.., .ire li\tt:d in \ppendi\ I, "Complementan Snlu­

t1on\," togetltl'r ""ith thc11 \t>lutinm. The Lompkmentary ~ottw.trL· program is c\pectctl 

to 1e<;ult in m.im more \Olut1011s being added ovcr the nc:-.t tew year'>. 

'I he tcrhnologic'I tli.1t devdop ,1round S \I' not onlv will influente s \JI '!'> tontinuing suc­

t:t'"'· hut will ,11,11 l'\ll'llll tlw width nl skill., th .. ll ,lfe imol\·ed in the SAP world \ glanct: 

.11 tlh \lllall \.t111pll· nt job \pelitit,1liom 111 ,\ppendi\ C, ··samplt: \AP-Related Job De­

'>triptrcH1.,," 1llu'>lr.1tt:'> how d1llt·rcnt trchnolug> '>kills are wclcomed into thi.: \,\p rnmp. 

httµ ://www.mrr com/que 
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Opportunitie\ to U\l 1. \ 1wril'nce in com pkm1.·n la n i\ nd ph1t 101 m te1.·l111ology alom~'1tk 
S,\P '>i-.tlls lor a-. J t1cht tu get an opening into s \Pl 1.•~bt at .Ill kwh-1101 ju-.t \\1th\ \I' 

itself and the kchnology .111d platform p.irt111.r:-., but .ihn with tht' nthl'.1 pMtrn:r" .111d 1.·nd 
users \\ho are implementing syskms thJt 1.nmhin1. \ \P \\'ith thl''>l' tcd1110log11.·' · 

New Productivity Tools for Designers and Implementers 
Independent mdustn .malyst:.' ratings tlt l\.\r for 1.a'>l' nt implC'me111,1t111n and lk:-.1hility 
are in sharp lOntra\t to their rating of 1tc; produLl .~enl'.rall~ IL\ ahilil\ tn deliver <md 
support a full rangt.: ot 11H1Je1 n rl1t:nt/Sl'l\'e1 applilath>ns. for 1.'\<l1t1ph:, pub~ \P well 
ahead ol the field,'' hill' it is rJl<!d IH?<ir thl bc1ttm11 ol the ll'.rgue Int l'cl'>l' al implem1.'nt<1-
tion. 

Thi' mean<. that lhcrl ha lot ot room for impnnemcnl h1.•re, whilh \ 1\1' ha'> alread~ 

<>tarted, with the rell'.iw ol S \P R/ ~ { o, 11ncJ p!Jm lo 1.ont lllllL'. IJ'>e of impleml.:'ntation 
will be J fo1.u!. for 1t~ .1d\ert1s1ng .is tl seek-. to rl.:'drl'"" this perc1.•1\cd w1:aknt''>\, and the 
words are being b.Kkl'tl up by aLtion S \P "pt:nd' .irotirH.J cine million dollJrs per day on 

RN:D, and 1.1 -.uhstantral parl ol this 1<. gorng intn pruducti\•ity tool\ for ')''>tl'tn'> de~igner" 

und implenwnters. 

No ont.> is yet putting tirm figures on the 1111pact thh will han: on) \P employment. but 
it is il central part or \AP\ strategy and '''111 certainly han· \Otne ellt'1. l in 1nitigating tk­

mand. 

Bear in mind. though th11t in many 111stallatiom muc.:h nl the pmje1.t t11m .ittril>11tL·d lo 
SAP implemt>ntation JnJ CU5tomizing ism fo1.t ~Pl'tll on tt'dclin111g 1.mtomc'r require­
ments, which are: olll.:'11 ill-dou1ment<'d and und1:ar . I ht· wmulting hu'>ille'>s tim..: that 
goe<, into thi~ .m~a will not lw 1mpaded 111u1.h b) 1mprovc:d i111pk'mentc1twn tool'> 

Some ot the initiati\'t''> 1,1kc11 b:- )t\I' to L"l'>l' 1111plunl0 tltillion will affcu employnwnt 
qualitaliwl~ il'> well 3'- qu.111tlt.1t1\'1.:l\ . Sl-.ills in u\111g the new tun(, ~\ill betOOlt' 1111por­

tant, <1nd 1iorne cnnligur<it1on \kill'> will become, wh1h.• not 1.·~.ittly 11.·d11ndt1nt, :it h•ast <JI 

Je,-;41 of a premium. 

It t'> worth undt'r\l<11Hling the iol111\\'1ng m.irn .ire<is ot l<lL'll\ in reu:nt imprm·1.:1m.:nts: 

The ABAP/ 4 Development \\'orkben ch hit!> hc1.·11 given s1g111l1t.1111 p111d11l11\'1ty 

improvement'> 

Simpliftl'd datiJh11'>c .inaly<ic~ 

\1mplili('d dill1011ary m.irrHl.'ll<lnu: 

lntcgrL:tt1011 ol till' d,11,1-rrl<Hkllt.:1 

[lepmit<>r)' i11tum1t1t11111 W'i!l.'!ll-.t ccnlt<il ,111r,1gi' '~'lt•IJl 1111 .1ll lkV1:lnp1t1l'lll 

ob1tt t\ th<Jt dt.:'>uibe tile .1pplii:ul1011 

Open H.>po~1t<11y i11t1~ rl<1ce 

949 
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I nhann:nwnh tn thl' ':> \PlJUI; 

Computer aitlt-<l ll''>l tc.iols (C.Al fl . 

SAP R/ 3 Customizing Toots Ila\ e he1:n Lonsttkrably enh,mo:d· 

\ rW\V pnxc.•dure model b aimed at providing trampMl'nt nh1nagement ot th1: 
1mplementatmn proces~. 

1:-..-1<.... (the impit'mentation guiJe), an interauive procedural model based on SAi' 
RJ3 implementation e:'\perience, will new. providt.: project-specific view~. You can 
determine the relevant functions from your busines!) processe'>, and make the nec­

ess.iry settings guided by your own specific 11'1<.... with graphic'.) 'upporl. The set­
tings are automatically recorded readr to simplily production <,tart-up. 

Al E 1appl1ca tiom link c•nabling) functions are embedded in the customizing f,H.ili­
tie!), making design, implementation and maintenance of distributed applilations 
'iimpler. 

Scenarios can be modeled vdth a methods-based procedure thc1t rnaintaim consis­
tency and traps errors while olw1Jting the need to perform a myriad of Jctions. Th1: 
stenarios are transferred to implementations in the constituent '.l\''>lelll.,. 

1he Business Engineering Workshop now enables (),\r R/3 to he a true "configure Lu 
order" application suite: 

It includes a husmes-, proces!) repositorv (which ach d' ct mc1Stt'1 blu~:p1 int lot ~.\f' 
R/3 srstem capabilities), graphical process models, ,1nd '>cenario-te~ting cmtom1z­

ing tools. 

Once complete, the customer's unique, '1 l1 v1ng'' bu,in1:-.s prnces' model ~an be 
stored withi n the business engineering workshop .md u ... cd to ctiginel'f ongoing 
d1angcs. 

The mo<.t important overall thrust ii\ tnwarct the Loncept that S.\J> Lalls Delta Cu~tom­

izing. 

In th1\1 all niodeh-dJt<&, bm1ness and pruc.L''' inmkls Jlr"l'-Will he <>hippe<l all)llg with 
the ">Al' system, <1nd S.\J> wants implementatiom to be based increasingly on thei.1! mod­
l'b 

f·tgLm· 41 6 illustrate.., lhl' prc>ll'\~ graphically 

lklta l \J'>to1rnz1ng '" n stnpp\ng-down proce<;s that can lt.·avc J<i little as a few pt'rn,nt ol 
thl' 'ihi pped SV'>tcm operative. Id1.1allv the sy~tem will guide the user th rough th is, provid­
ing imtniltiom l'ath time he or shl' w;111ts to activate a function 

()1. I lu'>'l1 > l'lc1t1m•1, \AP-A<; Viu: ( hem m<1n, has characten zeJ the 1dl'al a'i being ab!\· to 
nm a complete )·\11 R/ ~ '>Y'>tC'm on a laptop anJ configure it in <In airplane on hi'> way to 

'>l'l' ,1 u1\toml'1-and bdng <Jble tu add .mv function he had forgotten in a few minutes rn 
llh.· lll<,lonwr'., olllll' 

http·//www.1ncp com/ci11e 
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with 
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system 
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Customized 1ools 

EJ 
Deliver 

Fig. 41 .6 Jn Delta (.u~tomizing, the whole SAP product is !>hipped, together with the tool'.> that 
enable the ru~tomer to down-Clmfigurl:' tt. 

This ah1lity to customize the system by "computer aided downsizing" is expected to 
reduce consulting lime 5tgnificantly, because of the reduced need to pore over irrelevant 
documentation: you look onl) at the bits the system tells you to. 

The Delta Customizing concept is not directed only at mid-sized and smaller customer ... , 
but it has particular relevance for them. 

SAP is worldng on a model designed to speed up implementation al these smaller cus­
tomer sites. This nwdel involve<i mapping out procedures for the first three week\ ot 
implementation. SAP marries this approach to a ~ales concept tailored to the special 
needs of thi<- market plate. Paul Wahl, Hea<l uf Marketing at SAP AG, ha'i c,aid that the 
aim t'i to achieve more fast implemt:ntations and fewer customer-driven une'>. 

This lighter process will modify the increased demand for SAP employment as S/\I' surge" 
in the mid-stzl'd and \malll·r 1narkct <d1sc.us'icd earlier in this c.hapler). Renwrnber, 
though this i'i largely <1 rn:\'\ rn<1rket anyway, and additional to growth in SAP'~ tr.1di­

tional large company marketpl<1u:, c.o we're. talking <1bout t10ld1ng down tile.· inuea,c.· in 
demand, rather than reducing 11. 
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\ \j'', 11\\'Jl l'll1111' to 1mp1u\ L' i111plL'111L·t1t.1t1on ln(ll'> ,11L1 11111 tllL· onh ones b1.:ing maJc 

l'.11 I l\L'I'> .11t' .il\\"<lY'- \<:L·king f(I g~11n .111 l'dgc h) thl'it <tl>ility to implement cllitterlllv <tnd 

111,111y nt tl11.:111 h,1, l' dL·\clllJk'd their n\\11 pmdtll'li\'ity tool\, wl1ich are e'\.p1.:ctcd trJ yil:ld 

rl'dml·d 1111pll'ment~1th1n tillll'' in tlw tutttrt'. 

0wr.ill, 111Clei.1\t•d produ~ti,•1ty will tl'rt.1inly pla\' ;i p.irt in kt·1.·pi°ng demand within '>up­

plialilc limit~. It will ,1hn ha\·l .m l'lkct 011 tll1.· llll\ <>I '>kill' required. On1: fcattm· ot thi-. 

b that it w1 II \\\'lllg demand mnrL ,11\J nwr1. tn\\ Jrd ' pl'r,011.i I in terf JC mg" and bu')iflC')') 

'kith .• 111d ,1\\\1\ from ··10\\l't-k' l'I" \\I' ~kill':>. \'.tool\ hL'lOme mnre user-friendlr and 

pP\\ 1:1 I ul. 1 llt' .ibt Ii l\' to wort.. the tnul l>L·cc1mL·\ ll,.,., ot J laLtur com pa red to the knuwl­

L'ligL' ol whJt \ e1u ..ire trying to d11 with it. 

Training Initiatives 

\\I' h.i' h:.ir111.:d lr•.>m ih n1a1kt:t rt'>eJrch rand from the p.irtners themsd\es1 that its 

partner' !Ja,·e b1:L'l1"resourct1-(c1n'>traml'd "1n meeting the market demand for ih prml­

ucts. fhc p<Htner'> alsc) required nHHl' hmine')S prot.:e<i'> orientation and t'nhanced skill<. 111 

thl' .irt:.i 11f muduk integ1Jt1on. 

S \fl I'> lrying to \OI\ e thh with ,1 \'H>rldw1de tr..iining apprn.1d1 th,lt i'> bll\lllL''' prOl L'\\­

onentl'd ~md h.:int.h·l>Tl and an eall~ e:o.Jmpk ol this is prm ided by lht· Cnn,ultant 

Academy oper'-lkd b\ ) \Pin thL· U.I\ 

.\cJdemy tours1:'> are designed -.pecitically to ml'et the rketh ol consultant') \\1.irking in 

).\P it'>ell ,111d in th1: partner organiz<1liom. Thi.'. ;JC,1<kmy opened 111 \c,:ptemhl'r 1 qq;; ,mJ 

had prncc\\l'd 1211 consultanh by the end ol that ye.ir; 111 l ~>qh its tJrget is .:;oo um~tdt­
anb. 

I ht: ttltt<.lc:rm te.id1es the major hutl<ling blocks and b much 111mt· process-orientl'd than 

the '>l.ind.ml course~. It seek'> to '>how tomult.llll'> IHI\\' lo t1nu thC:'tr way aroun<l y,\l'-to 

teach th1.:m whJt the) 11et:d to know ,md \\ he1L 10 tint! wh.1t thev tlo not know. 

I h1; thret:•\\'l'ek introductory 1.' our\t: dne' not as-.umt' .rny pr1:,•ious S-\P knO\\ kdge but 

rl'l1t11re~ ,1 g11nd 1>,1cJ...ground in hmilll''>'> prut1:~se~ .1ml IT. It h not '>L11table for Ill?\\ gradu­

:ite<i \\'it h little nr nn businl'ss l-.111nvkdgc. 

\II ~ 1\I'\ l1w11 L'.I< tumuJt,int' Jntl p1oduct m..inager\ will .1ttl'l1ll and mmt an: l''-Pl't ted 

t11 h:JL"ll .it the JtJderny, thL printiple being t hat "it 1,1h.c'> ,1 n>multant to tea1.h .i 1.nn­

sul t~m l." 

Parth:ip.lllt'> ~Jrl' L'Xpctted to carry on alter the intro<luctory cour'it: to take <itltndartl 

l <Htr~c-. I' hew .11e mrn e conc<:rned with tu1u:tiu11~il <kt.11 l ,111d ll''>' ''it h cros">-modu le 

imcgr.1111111 th.111 .n1: tht' ac.1dcmy t:<it1r'>L''>. 

·1 he <1L,1de111y appwach I'> well t.irgl'll·d aml .:.lwuld hl'lp tc) 111duct 11110 ).\P more o t those 

hro.id- rt·.11." l1i11g l<>ll'>ultant'> with gnnd understantling nt bmme~s processe<, that tht> )t\P 
,, \ 1i 1111.d 11 I g.111 i /tit ll Ill'' lll't:d '>. 

http //V\'\VW.m<:p.c.Cln1/qu,. 
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II vou meet th.It spL'lilication and want to uw th1\ routl' to induct into ),\I', \ ou will 

have tu get into a p.utncr organization fil'•l. hcc.1u\e, outside ~,\J' L'lllplo\l'l''>, the sl'.heme 
is open only to partners. 

lhe initiatives that S \P 1'> takmg <Ile not limitl'd to dassroom training, SAi' ha<:. ,1 number 
of other strategies, as follows: 

·\n accreditation program, not dcpl'ndent upon attendancl' at ~.\P\ own course'> 

but based upon the ahilit~ to sat1st\ e\:am1nation requirellll'nts. ''Ill enable SAP to 

exert qualit) wntml while allowing pJrtner<i tn expand their training activities. 

Knowledgeware, in the torm of digl'stiblL' d1Un1'.s of information nn CD-ROMs o r 

other suitable media, will be increa.,ing)\ produced as J Lo<.t-dticient way of reduc­
ing clas~room tune. 

'\;ight \chuol., tor \B \P pro~ramm111g .tnc.l links with uniwr-.1lics are other ways in 

which at least '\ome ),\p ::.ubsid1am·s will be 'il.·eking to bomt training throughput. 

l't>rhup.., the most imprnt..int ot these will bl' the .iccreditation program, which sends a 

\lgn<tl to partners thc1t thev c<ul engage mmh more heavily in traming. SAP is giving 

positive encouragemL·nt lo partners to du thh, Jnd there are 'iigm from all arountl tl1e 

partner spectrum that tllL' challenge is being ,1u.epted. 

JB\f has declared one al it'> pnmary growtl1 ,JJL',J' J'> leading the <.levl'lopment of S \JI 

education and training ottering~ . 

.-\ndersen Consulting '"'.i\ the first and. JI 111111.· nl wnt1ng, thL' onl} p.irtrll'r to have; ac­

qu1Ced the nght to del1vl'r ~AJ>\ <\tdndard l<Jllf'>L''>, hut <1 growin>-: numhu nf otlwr lOn­

wltants are now looking to devt'lop and tr Jin )J\I' ~kilh. I hL·v .ire produung 1ational 

programs to induct people c.iretull\ into ~Al', Jlld thcJI 1nvnJw.., having the right fram<:­

work to introduce thL·m into pm1vL1'. with LU<ilomer toncurrenu.'. 

n1e O\'erall drh·e to producl' more\ \P rwople will go a long''"'" to '>Jli'>h ing lil'tn<1nd 

for people with "snmtc 1., \I' 'kill," but the wn1or pL'<>ple, around \\'horn )OU can build a 

tl'am and prm 1<.Je a fr,tllll wt irk tor 111dm tmg "~ \P L1pprcntKt?s," will 'it11l tomm.11lll .i 

premium that thl' t1a1111r1g etlorh \\ill rH>t atlell tor 'l'\'l'r.11 )'l'.1r-.-111llil till.· llt>W inlal-.L· 

become senwr f 1gurt·'.I t hl'lll\l I\ es. 

Underlying Market Trends 
If 1l 1'> trut: that "no m.m i\ .111 1-.laml," 11 h L'\l'n OJC>rl' tn11: tl1,1t no u1mp.111\ i-., J1HI S,\P\ 

prmpl·Ct~ depend uprm how w.:ll 1t '' .1d.1plL'd tn 11'> enviwnnumt 'ou unlld d1\ idl' the 

main unc.krlying umd1t111m thJt c.lct11w Si\I''-; wickr l'nv1ro11111e11t 111111 tlt1L'l' 111.im arl'll'> 
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11:'1 l1n1>log\, uirp111.1tl' pt.1lliu.'. ,111d '-(I\ 11H:<'11101n1c ... . l'll'l1d~ in lhl'W an.;-a) are very llllllh 
inknH>\ l'll .i11d int1..·1dl'Jll' IHkllt, hut tlh dh i'iinn [HO\' idl''> a 1..t>Tl\'l'ni<:nt Wil) ot looking 

.it lh11lg'I. 

11:'1..hnolPgy t11:mh li.1H' ill'1..·n tP11d11,.•d upon t•,ulki 111 tlw lhapll'f Clknl/,l'n·cr '>)''>km<> 
gro\\ th lM-. prr>v11..kd 1111..• 111<11n t1.•1 lrn<>h>g;. grotll1(1\Wdl that') \f' 11.t'I l'\plotlt•J with S \P 
R, 3. \JI loH'dl\h .He thJt th1..· clil'nt / wrVl'r 111.1rl-.d \\ill tPnt1nul' lo grow, ,rnd the cume­

nit:nt vehkk it prm 1dl..'\ Im man)' u! lhl· nthu ll·chnoltigy tren1.h 1111:an it h ,.L'f) hard to 

'><'<.' 1t l,1ding to d11 ~o 

T lw Pl her h.e\c trL' JHI\ ar~ un11:e ml'd \\'il 11 a ppl il J lion., connt·c ti' it\ . I he In ternel wi II 
pro\ 1dc ,1n incrc~1,i11g 1mpt tu' 111 tlw., ,1-. \\'ill th1. rnam connecli' it\ toob th.ll .ire con­
'>lanth hl'mg dl'\ dnp1;d \.\I' h.i'> J g11lld tooll11>lu in tht'> • .ired, pro\'ided b\' the str.i tegil 
relat1omh1p'.> it ha.<i tluilt with part1H:r., LmJ Lnmpleml'ntar~ '>olutiun pto\ iders in till' 

1.onnect1\ it\ art:•tli1 ~.\I' tlw p1odud, ot 1;uur'>t' i~ well plau.~d to benl'lit from and Lon trib­

ute to the trL'llLI. 

~.\f' h .1 ln:c.1u\ tL1ki nx '>tillll' '1.·n pu,1t 1\ t' 'lt:fl' i 11 In tanl'l u.-..._, dL·\ doping inform.it ion 
and '>L1ppo1t '>}'>kin' tor JLLL''>' h) the \\'nrld \\'idl.: \\'eb. ( ompu)1..:rve and the ~licro\ott 
"'.\etwork a.<i \\'1.•ll a' t..i1.1liL11.·"> within~ \I' Rt ~ tn ,dlo\\' the den·luprnent ot intranet and 
intercomp.111y ~y..,t\.'111'> dirntly tro111 w1tl1111 ~\I' Rn ,1pplkt1tinm. 

C.f'll and '>lorc1ge tedrnolng\ JL\.elopments, unle's of a profounJlr rl.'\lllulinn.ir\' <tr1._hi­
tecture, will t1lll .1lteLt \ \J>\ pw~re~s. "·' thev provide ,1 Jower-ltvtl plJtfmm tl1<1l will 
find n pl.t<..t' lwwe\'l'r tl11:y .ire t'nntigurLd 111to hro<1tkr -.yste111s' ard1iteL tuft' '>. 

Ith hard , <111 in ;.ill, tu '>l:e <111\ Sl'riom. th1eat Imm L11ange~ in underl\ing tt'.drnolog\ tur 

the nt:Jr and 1111:<.lium-term future I he e\ L'lltu.il Lhre,1t to\,\(' t':I llkl·l: to l'Oll\l' lwm 

Jirectl\' <.ornplt1l1\1l' ll't.hrwlog) <; ,\!' tound .i "l>l·tll'I \\'J~ tn build mmi">Ltrap-;" and the 
world lJeat J patll to ih dour (~\ell. ne.irl~ ). Until \()!111..'0ltt' lilllh cl l>l!tter ''"\\ H't, \ 1\I' 
v. i l I prl'lk)m i 11.J ll' . 

But ch.111gt.·<. 111 tl1L· u11dtrl\'i11g t1..·d111olog\ \\'ill ol!t..'t Ill'\\ optium, ,ind it 1s ""hen these 
ncutr l11.it c.1 uimpl'ltltlf will 11.iH· the l)t''>l ll1 ,1111..1: of cre.1t10g .rn ,tlteni.1t1\'e to \ t\11 that 
'r\ di nmt it ,!\ thL' iUfl'llll>'>t ,1ppl11.\lllllll\ \OIU!lO!l )o II I'> \.\Orth kt:er1ng (J(l ('V(' 011 ba'IC: 

tl·Lhnolog\ dl·\'-.;lopmenh. but not lPo an~ll>ll'>I\ . 

l or pm ale pt <lL t iL L' 11<1'> lwuime 111 ud1 mun· 111 l\.>rn,1 Uonallzcd. and m ul Lina tion.tl LOrpora­

t iorl':> llil\l' hL'l'll Vl'ry important to~\!'\ gwwth \II the ... ign'i <tre that thi~ trend to 
1ntllllt11ll1011'lli'>l1l will (Ollllll\I\.', .ind II td\()f\ \\I' and it':I rartner'>. :"\.lanv internJtional 
corporatiom, whik t'Xtu1d1ng gec1gr.1plliLall\. \\ant to rl!duce the dtver)itv uf tlwir applt­
r11tio11' .111d L''pnuw opu1 "'''-Le111, , I he) '1ho nt>~d thl'ir ~upplit'r<> tu li.1v1.· ,1 global out­
lonh., <111d ino\l \\I' p.11lrtl'r' .irl· gl'.ued town ice tlli) nl·ed in one Wit\' nr another Nut 
llTll) , .. ·ill thh trl·nd lH.·lp L'llll.mu.' the. \ .\!' crnplo~ muu nutlonk in general, but it will 
;tl-.n 111,11nt.1in .111d t~ll'nd the 1>pportu111t11.:' fur tr.1vl'I ;111d t>n11g1<1tion in the S \P world. 

httµ ://www.mcp.com/quP 
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Summary of SAP Employment Outlook 955 

Running ol l11ll\l paralh:l with \ \f'\ lfr .. tt 1r~, \11d\ll'c.111111m 1c condition., 111 lll\lt: ll ot t hl· 
de\'L'lnpl'd world hJ\ l' lwcoml mnrl' m11111..1 t.111't ,1t till' ,,11ne time J\ unh.'lll'tL·d l1ec.·­
market1'>m ha1, ht'l?n l'\(10U'>l'd Th<.' eflc:ct 111 hnth togdlll'1 ll.i" hi:cn 111 ldll\l' c.ompanic.•1, 
to see!... l'llic.ien<.' h\ n:ductio111'>l lllc:.1111, \\Ith •I'• tht:' oft hL·ard rctn:al 1nln '\ore.· h11.,1-
nes'i" and the ploughing 111 in\.l'\lnn:nt 11110 t.iJ.;L'OH''" .ind mc.•q41.·r' 1.ithc1 th.111 organil 
de\'dopnit.·nt. fhb hJ' l,1uwd a 'hcddmg 111 l.1hnr. \·\'hich in thl'ot)' ... 1wuld lw avad.ibk 
for U\l' 111 11L'\\' l'ntt.:rpri'l'' . 

fhe 10\l'\tll1l'l11 communitv, hm\l'\l'f, in ,1 llllll1l'tilfl\I \\'mid, hct\ lm111d lhl' opportunity 
to take up th1\ 'pan: lahm and ln\'e\t 111 il ll'..,, ;1ttrat:t1ve than thl' Jlli\ il\' nt \tripping 
down hu\llll'~\L'\ to '>hl'd 11. I krn.:\.' mul'h 111 thL· hU\lllL''' prih..l'''> reL'nginel'ring thJt \ \P 
has been uwd II> efll'ct h,I\ hL1l'n conl't·rrlt.:d with 1educti111frrnL 

It 1s not our hnd ht:tl to P""' judgnh.·11t on tlw 1.·u•111lmil v<.iluc nr 'itKi.il l'th\C'> of lhl'\<.' 
tnrce'i, but only to ~<l\ th,11thL'1,1,h1011 1whid1 h pr1.·v.111.>nt mJ1111\ \'\l1l'rl' \Vestcrn-.,t) le 
mnhrk rnp1tJI controh t:\L'lll'>l \\Ill p.1'' l'\L'tlluc1ll) , .111J ti• 11101... .it tlu: l'llect of that on 
the outloni... tor SJ\1'. 

·r hen: i" no rl'J..,on t(I th111!-; th.it .in~ re\ er,,d o! thl' t11.·nd \\'di di\Jth.1nt,1~L' s \P ).\P "an 
agent nt llH111gl' m bust 11l''I.., 111 l>l l'\\C'\. 1 t h.i PPL'll' t h,1 t till hm111l:'>~ Llw 11gl'" <luring 11\ 
lsfet1ml· havt: l>een rt•th1tt1<m1 ... t 111 lhl' ni.1in .ind c11gu.ihl\ \llmt IL'rm1'it c110111t.1lly, givc.·n 
its (serman llrigins. Gv11rn1m· h.t' ,, t,u 11111rt• lnng-te111111,t lll\l'\lll1L'11l '>l111<.tt11e than mmt 
111 the\\ t:'>tl. but \AP i1, L'qually ''"11-l·qutppL'd tn help hw.tne\\ nc.·,!lion, will 11th.it nnlt: 

again hl'C"OllH.:\ th{: ~Jrl'\'Jll'nl dri\ d nl d1.111ge. 

Summary of SAP Employment Outlook 
\\I', .md e'>pi:c.iJll\ \1\P I{/~. i'> .i produt t c.,till rn1 lhc 11:w , .111d 1.:111pl11\ 1111:111 prmpL'l l\ 
\UHOUnding 1t 1001' 1111d11llll1l\lll'd tor .. llllllliil'I 11t ~l'.trS lu Ull1ll'. 

·r hi.:w p.tgl'' .,hou Id Ii.I\ l.' l 1111' l'~ vd ... 1111w 1di.:.1 111 t ltl· 111.. h t.1 pl'\I n 111 .il t I\ 1111 .. ·' 111 to \\ hit h 
"i.\P ;., \\(J\'L'll, .ind nnl\ If \ 1n1 ,111· b111!!d Ii~ h11c.,if\l'" ,111d llu,1111..•" t1.·1.. hnnlo~) \hnuld) nu 
tall to lw l'Xlit1..·d by till' opp• 1rtu11ilil·' 11 nl ll't\. 

C crtainl} 'L'fY It.>\' p1:npll' Ml' hnrt•d h) I '11· (H• •'>lll'tl ul l11~h l!.tr111ng,, .111d I lit• l.ile' nt 

hugt: <.ontraLI ll'l'\ and ,,tl.111cs lcH \ 1\1' lflll\ull.1111\ tnuld \ 'L'f\' \\'t:ll 1>1..• 11rw nl till' 11.:.1\1111.., 
l<•r vour h.1v111~ rl',td 1111'1 hrJ<•f\. Sllpph .ind th.'m.md will u•lltirn11..· 111 t,1n11 thL L'lllPIP\l't' ' in tlw) \f' w1Jrlcl, .althrn1gl1 \ltL'llll'JlJ\ .11111prc11111..,1ng1.:tlnrt., .111.· lwm,i.: 111.idv l11 [lfl'Vc.·nl 
<.tall \ho1 tc1gl''> lt()m l11111kr111g 'I \I''(, grrn\ th . 

But high -.hotl·ll'flll L'.arr1111g' ~ h111tld nnt lw 1111 11\•.: flld11114 l1Jll\11kr,1tir111. t Ill' 'I \I' \\r>rld 
I'> \\-.UV 11f 1..11Jl\llll.1!ll\ 11ut t11 ma~ l', qt111 k lm1.. k, .111d ts \\:d.111g to L•ll <,;11111.1g1..• jll'• •pll \\ llo 
han~ ~ gl·mtmt· llllL'f'-'"' sn \\hat th~ pr11tlud l 111dn11•1 l>t1'>1rh!\\ .md ,111 P11q1.11ll) with 
tilt.:\ \P "'""' ot w111k111g. ~J.111y r('u111t111t·11t nmt t1111t1.11 t111g pt<lll'\S11111.1h tn1l'l.J\t th.11 
th<: \ ,\f' 1ol;., 1>u111t1 will l.1.,t lungt•r 111.111 till! \l'ty high ,,,l.1riec.,. 
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956 Chapter 41-The Outlook for the SAP Employment Market 

<;\I' pni1t·d' 11:11d tn Ill Inn.~. 111d th1' t.sn prO\ 1dt wturit\ .111d job '>at1'>latt1on, as \\'di as 

luuati\'l.' ,1,-.ignml'nt., lor lPlllraLtnt'>-hut it t llh hnth \>\<IV\, and locking yourscll in to a 

pwjl'Lt hir .1 numht•r Ill yeM.., dnt"., not '>Uit t'\ l'r\ 1111t·. 

It ,·ou are the 'ml nf per,on the )Al' \\'mid nceth. thl'n \ .\I' wHI tonlinuc to (JrO\'idc a 

<ot•ture '>mirte ul l'mplnymt·nt for ni.my yeJr'> .ind J first-rate platform fur building a 

tarcer in hu,inl''' and inform.ilion nwnagernent. 

From Here ... 
In this chapter~ ou haw ll'<Hlll'd \\ h.it gn>\\ th lt1 e\pl'Ll in S,\P unpfo\ ment . the main 

change\ 111 1t that cum.~nt initiJthc' might bring ,11>out, and thL· underlying lrt•nds that 

aflt•tt it. 

You ha\e ,tlr;o le.irned about l\ome kev SAP '>Lralegil's, and why thev are important to 

anyone workrng in tht \ \f' ''orld. 

You will lind thl''it' other part-. of tht• bcK1k U'>t:htl in furthering vnur understanding of 

topic' ra1.,l'd in th11, lh,1pter . 

• If. ,1, 111<111 \ pL'npll' do, you h:n t 'tel rttd h) reading the lc1-.t l ha pt er first, and \'\ant 

tn ll'Jrn m11rc: about tht 1.:mplo\ ment marl-.l'l, wad Ch<tJHt·r 36, "O\'ef\ 1ew of thl' 

Sr\I' L·mpl<>\ ment \farkt:l." and the l'arlier chaptl'r'> 111 Part '<. ''\r\P Lmployrrn:nt 

~tarket," nl'.\l. 'ou can karn lot<. n1t1rL ,1hout thl' \\J\ thl' \\hnll' \ -\P world is '>truc­

tun.:d. "h.il job"> t•\ht in rl, and ho•' to 'iet about '>t'cunng tlll!m. 

• In 1\ppent.li\ I·. "CtimplL·ment.ir\ \nlut1ons." you'' 111 find txample' ol the um1ple­

mc:nlar) ... nluti<.1m that Jn: e\pamling the \\1dth of -.kilh n:qu1rl'tl in the ~AP \\'orld 

http //www.mcp com/que 



TERADATA, Ex. 1006, p. 1006

Appendixes 

A SAP Offices Around the World 

B SAP Business Partners 

c Sample SAP-Related Job Descriptions 

D SAP Glossary of Terms and Concepts 

E Migrating from SAP R/2 to SAP R/3 

F Complementary Solutions 

G Bibliography 

H Con1panie5 Providing SAP Services 



TERADATA, Ex. 1006, p. 1007



TERADATA, Ex. 1006, p. 1008

Appendix A 

SAP Offices Around the 
World 

This appendi\ lists SAP's offices around the world. They can deal with pwd­
uLt sJle.., or otlwr enquirie'i 

SAP Americas 
Corporate Headquarters 
SAP America Inc 
701 Lee Road, )uite 200 
Wayne, PA 19087 
Phone+ I (610) 725-4500 
Fax+ l (610) 72S--!55'i 

Argentina 
SAP Argentina 
Torre Bouchard 
gouchard q7, 12' pi'>o I !Oh Buenm Aire' 
Phone +'i4 (I J 317-1700 
r ax+ 54 (I 1317-1701 

Brazil 
SAP Bra11l C'omercio 1: Rl'pr1:"ll0 ntalol''> Lida. 
Rua C1uararapes 2064 - I 1° andar 
Brooklin, Sito Paulo, 
c. !:. p. ().!') 61 - ()()4 

Phone +S5 ( 11 I 'iOS-5757 
Fax. +55 ( 1 I) 505-2 {07 

Canada 
S.\P Canada Inc 
4120 Yonge <>trel'I, 
Suite 600 
"\orth Yori-., Ontario ~121' 2HX 
Phone +I 1416122lJ-OS74 
fax +11416) 229-0S75 
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960 Appendix A-SAP Offices Around lhe World 

Uranch Offit.es 

< a lgarr 
\\ l">h.rn lk,s11111,tl t lft1L1: 

.. HJ(I {fd \\l'rlllL, \ \\, 

St11lt• 1515, <- .mkrra 'lowt•r 

<'Jl~.uy, 1\lhert.1 121' -IH.2 

Pllnnl' + l 1-H U 1 211l1.:;222 

F.1.'1: +I ( -to3 I 2 q .. :-;rnc 

!\font real 
38tJ Rut \t \ntoinl' 

Burl'all 73fH 1 

i\ln11trL'JI, Qt11:hcL I 12Y 3:\7 

PIHlrlL +I (" 14) 350 .. 7 mu 
F,1:-.; +I (-)H1 350-7500 

Ottawa 
l 'i;; Oueu1 'llrl'et. 

'luitL llt)CI 

l Ht.iw.i. l)ntJrio KI Ptil I 

l'ht•rh ~I lh I ~l ...,~h-32711 

h.ix + l tb l ~J 71--b-3271 

\'ant.OU\'Cr 

I mD-b6b Burrt1rd 'ltn~ct 

\ dllUHl\'cr, 

Brithh t\ilurnhi.i VtiC~JH 

l'honl! +I 11>04 i h8 l -3H09 

l-c1.x ... I ( 110.t l 1>X8-1J7 {9 

\iexic:o 
\\I' \k•x1c11 
Fditici•, l'bz.i Hdurm,1 )<1nt<1 Fe 
Jlr11l l\i'>l'n tll" It! RdormJ :"\o nOtl-200 

< nl. l'L'na Bl.trill' \tt1 Fl-
1112 IO ~k'l:llll, DI 

l'llum· +52151 2S7-7'\00 

lc1\'. -..5.2 '"' .z.:;7 .. 7501 

l.J~A 

\ ,\I' .\Jllt•ril.1 lrH .• 

< 11q1111,1tl' I k.idqu.11 ll:r'> 

70 I I l' C' l{l1,ld, 

'111ill· 2flU 

Wavnl', I',\ I qll8' 

1·111•11L' + 1 t1>10172:;.-1soo 

I ,1:-.: -i I 1h ll>1 725--IS°'.S 

hllp l/www.rncp c0rn/que 

Branch Offices 
\tlanta 
\ix C <>rHnur~l Park.way 

\u1t\." I 2CHI 

.\ tlJnt.i, <;A 3,!H28 

l'llnnl' ... t 1 T'OJ 3.:; ~-.2QO() 

l·<.1:\ +I ( 770 I ~ S ~-29 SO 

Bellevue 
800 lklh:\·ue Way ;-.,; L 

-lth floor 

He l le\'Ut' \ \' \ 98004 

Phon~ +I 12061 462-b ~95 

F;1x + 1 12061 -ln2-2082 

Boston 
B.I\ ( ul11n~ Lorport1tt' Cent<.•r 

lllOO \Vi nter \tr~et 

\uite -1-lOIJ 

\\ alth,1111. ~I\ 021 q 
Phone+ I 16l71 h -2-osoo 

l.i\ +l t617J h72-oSOl 

( hicago 
S \Ve..,throoh. l orporatl' CL'n ter 

I< Ith I lonr 

\\'l''>t Chl''>tt·r. IL 60 l S-! 

t'(ll>rlL' + l f7<J8) 9-17 .. ~-100 

la\•I 1708J4.t7-.H04 

( incinnati 
~ 12 \\.ii nut ~trel!t 
24th 1 lnnr 

Unonn,1ti. <.) JI 45202 

l'honl' +I (-) I ~J 977-°'-lO!l 

l'ax+I !:;J31477-").tO I 

Cleveland 
\ouct\ l L'Ol\.?r 

127 Pul>lrc SquJrc 
\uik °)()(HJ 

( kwl,111t1. 011 H l 1-1 

l'h1 Hll' +I (2 1 hi 61 S- WOO 

l·,1.\ +I (.2lb1 hl.S-3001 
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Denver 
4600 South LlhtL·r <;trcct 
~uite 701l 

Denver.<. O 81l237 
Phone+ l ( W ~ l 7 40-6hQ() 

fax +l <10~J 740-6012 

Foster City 
950 Towt'r Lane 
12th noor 
Foster Citv 
California 9-!-!0-t-212-

Phone + 1 c4l'ill'd7-U1'i1' 
~ax. + l <-11 °'l 6~7-9592 
Houston 
200 City \\'e-.t !31vd. 
Suite I oOO 
Houston, T;\ 77042 
Phone +l 171 {J 917-:'i200 
l ax+1 171JJ917-5201 

Irvine 
18101 \on Karman 1\ve. 

Sui te 900 
In ine, CA 9271 '> 
Phone + 1 ( 71-l I t122 2200 

Fa>. + 1 171-! l 622-2201 

Irving 
600 La-.t Li-.< 01111,1~ Kh ti. 
C\uite 2000 
In 1ng. I~ "'')IJ ~9 

Phone +J (21-!J xr18-20CJ0 

Fax + 1 ( 2 HJ 868-201 ll 

Lester 
;\.ortheast Reg11 in.ii <.>Hile 
lnternation,11 < 11urt < >nL' 
I CJ(} ~tC'\'C.'llS Pr t\ l ' 

2nd Hnnr 

Lester. f'" 191 I ~ 
Phone + I I <11 OJ S<I c;.~<llJCJ 
Fax + 1 16101 '\2 I -621JCJ 

SAP Americas 961 

MinncaJlolis 
~530 Dain Bos\\'ort h Pl.1za 
60 S. 6th '\trect 
\lmneapoli'>, :-. 11' 55402 
!'hone+ 1 <612J ~)9-SOOO 

I ax. + l 1012} ~c;Q.')001 

Parsippany 
\-lorri'> Corpur .1 I I.' t enter 
~00 lnterplan.' PMkway, Atrium 1\ 
-hh Floor 
f'ar!>ippany. NJ 1170'>4 
l'hnne +I !2011111-oOOO 

Fax+ 1 !201 J B 1-6001 

Philadelphia Dhtrict Office 
too Stt'H m Dr rve 
Surte 1'i0 
Pllilaclelphra, Pi\ 191 l ~ 
Phone + 1 c b 10) 'i9-=i--!900 
Jax+l (610) -=i2 1-h290 

Pittsburgh 
mt (~rant \trcl'l 
< >ne O\ford \treet 
'>11 it t'. I 500 
l1itbbur,1?h, P \ 1S2I9 
f'llone + l !-1 12) zc;c;_~79c; 

IJ\ +1c-t l 2l2S'i-U97 

St. Louh 
( ii\' f'IJCL' Om· \uill' 4 m 
I ( It) Plctc.<: 
\t. lnuh, \1<) ()~l-ll 

Phone+ I n t-l l 2 H-7'i00 
l.tx +I nl'-1) 21 ~-7')0 1 
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SAP Europe 
S.\r Aktiengesellscbaft 
I' 1.) Bo\ I-ltd, D-11918') \VJlldorl 

'\~·liroll\tr.1\\1.? 16, [).o<) I CIO \\ .1lldurt 

l'hunl.? +-lq ( 18()) <; q. ~424 
l ele\ 4h(i no-t 'iap d 

I ,I\ +49 !1 HO l <; H- H20 

Au~tria 

\\I' lie:::..m.ll.11. 
\U\triJ 

\t.tdlllUl'I \tlcl~Se ·:;-t 

1221 \ "ienna 
l'hom'. +-U I I J 220-5511 

rd, +4 ~ ' 1, 220-ss 11-222 

Branch Offices 
Linz 
Langgas5e l l 
41120 Linz 
Phum~ +4 3 17 321 000460-0 
I ,L\ +·f1 ( 7121 600460-11 

Salzburg-Wais 
I oiger l\trass(' 220 
~071 Salzburg-Wais 

Phone +4 ~ l662> 85 ~687 
hi\ +4 i (6621 853687-22 

Uclgium 
'-.: \. \ \P Hclg1um S \ 
2, Bld. de la \Voluwcd,d 
I l <;() Brm'>cb 

f'IH11lL' +32 121778-0511 
l.1x +32 121 772-5051 

( l'CCb Republic 
\\I' t R '>.r.o. 

.'.\n 'l' Butm ice 
I' .i nwtotedrnnu 971 
15')00 Prah.i 5 
l'hiinl' +42 !2J 65197-01 
h1x +42 121 (1') 198--B 

llllp://www,mcp com/l1ue 

Oen mark 
\.\PI >,mrnar!.. \ /\ 
Rlll~Llgl'I 4B 
260') Brnmlh~ /( npenhagen 
Phone +45 I-Bl -13-1900 

J·a\ +45 !431 43-1688 

France 
<;1\P hance SA 
" I es Olymp1ude~" 
I 0/ 1 ~ ,\venue des Olympiade'> 
94 I ~2 l·ontenay-sou<>-Bois 
Phone +B ( l l 49 74 45 -15 

~ax+ B ( 1) 48 75 20 90 

Germany 
) \P Aki il'ngcsellschaft 
P.O Box 1461 , D-6918'i \Vallc.lnrf 
Neumtt<>tra~se 16, D-69190 \Valldorf 
Phont: +49 (1801 ~ H-H2-t 
Tdex 466 004 sap d 
1 .ix +-19 11 so, s ~-t- qzo 
Branch Offices 
Berlin 
P.O Box "\10547 

1~365 Berlin 
nr 
\'valLhtras'>e 86-90 

l HO~ Berlin 
Phone +49 110) 41092-0 
I dX +49 t30) -l 1092-111 

Diisseldorf 
r o. Bn:\ 3227 
40849 Ratingen 

or 
Berliner Stras'.>e 91 

40880 RJtingen 

Phone +49 (2102) 4802-0 
f.l\ +49 (2102) "1802- l I 

Hamburg 
I l.ins-Henny-Jahn n-Wcg ~5 
22D85 I lamburg 
!'hone +49 (·H" l 22707-0 

Fax +49 HOJ 22707-101 
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Munich 
Max-von-Eyth-)Lra:.:.e 3 
85717 lsmaning 
Phone +49 (891 960907-0 

Fax +49 1891 960907-31 

Great Britain 
S.\P (U.K.l Limited 
7, Ne'"'' Square 
Bedfont Lakes, 1-eltham 
Middlesex, T\ V 14 8HA 

Phone +44 <1811 893-2893 

Fax +44 (181) 844-1200 

Greece 
SA Hellac; S.A." 
103 Kallirois Street 
11 7-11 Ath(:n<. 
Phone +30 ( 1) 924-0242 

Fax + 30 ( 1 ) 924-0 ~ 50 

*Through Partnl'rS 

Hungary 
DY~ASOFT KW 

Bartfai u 54 

1115 Budapest 
Phone + ~6111 20 H272 
Fax +36 11 J 21H-t2n 
.. Through P<1rt n<.'rc; 

ItaJy 
)AP Italy )pA 
Centro Dm:z1onalc c olll'oni 
\'iale Colleoni 17 

Palazzo Onorn: { 

20041 /\gratt· Br1ann/Milano 
Phone + ~q I W J 68 79 1 

l ax +~9 ( {916091 OIJ') 

Branch Office~ 
Rome 
\id B1anth1n1 s I 
001 50 RomL 
Phom: + ~9 (6) s I 95€i-22 

fax+ ~9 (6J :; l CJ'ih-27 

Netherlands 
SAP Nederland B.V. 
Bruistensi ngcl -tOO 
5232 AG's-Hertogenboc;ch 
l'.O. Bn' ·~292 
5201 DG':.-Hertogcnbosch 
Phone +3 1 (7 ~ l 6-Vi 7 500 

Fax +31171l b4 l 91 rn 

Norway 
Branch Office 

SAP Europe 963 

o f )AP Danmark A/S~AP Norge 
Pmtboks 'i8, F1odve!l'n l 
1 {22 Hovik 
Phnne+47167J 'i{-1'i70 

r,n.. +47 167153-'i11 7 

Poland 
SA P Polska Sp. z n.o. 
ul. Migdalowa 4 

02-760 Warsav. 
Phone +-18 1221 64S-1 Hl1 

~d,.+48(221645-1112 

Portugal 
Br;rnch Offill' 

of ),\P Espana v l'ortugn l, ).A.I isboa 

Av LiherdadL· 2-t'i-9° < 

12 SO Lisboa 2 

Phone + ~ 5 1 ( 11 ~ 12-9000 
I .t' +V; I ( 11 ~ I 2-90 I 5 

Russian fed eration 
\Al' ( O'\.\lJI I l I.\. 

\1111onow-.ki1 WJI 26-A 
I 09088 Me>\lOW 

Rm')tall h•dt·1t111011 
l'liom· +7 IOll'il 27'i-0189 

la\ +7 C<JllSJ 275-6181 

Branc h Office 
Mo~cow 

\i monow')k'I v\',tl 2h- \ 

I U9CJX8 Moc,t nv. 
f'hone 1-7 (9SJ 275-<MS4 

l<1X +7 t9S)275-lll81 
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Slowakia 
Brarn:h < Hlk1..· 
of\ \Pt 'R '>.LO Br.ithla\ J 

h..utlik.O\ ii l 7 

I' l >. Box 229 
8'i00 Brall'>la\·a S 
Phnm' +42 t 7) 814-()63 or -b7 ~or -6'i0 
l·d\ +42 (7, 830-792 

Spain 
SAP Espana }'Portugal, S.A 
Torre ~l,1pfre 
{ arrerde la 1'.tarina 16-18, 11 B/C 
08005 Barcelona 
Phone +3-t <3) -HU-~'iOO 
Ft1A. +34 (3) 483-J:;()) 

Branch Office 
Madrid 
Edificm Torre: Picc1s'io 
rza. Pablo Ruiz Picas~o. S/N 4D 
28020 ~fadrid 
Phone +3-! ( 1 I -! 56-7200 

Fct\ +34t1 l 4'i6-7201 

Sweden 
S \I' Svensk<J AB 
Box 12297 
c, u<;tavsl unti'>\'agen IS l 

10227 Stockholm 
Phone +-!6 I 8 J 80 96 80 
F<tX +-!6 (8) 26 22 78 

Switzerland 
\ \P (\wit1l'rlanL1J •\(, 
I 1..·ugenl'-.tr,1s-.l' 6 

I'.<>. Box I ~o 
2 'iOO liiel 6 

Pht1ne +41 1.El -:1-2 7- 1 J 1 
lax +41({2)427-21 I 

Ura n ch Office~ 
Lu rich 
\ \P (\d1,~l'iZ) \(, 

\(hUIUllgVl'lltrum (7urid1) 
Lidl\\'tlll { 

81 ():'\ Rvg('l\~Jorf 

http./ /www .111q>.com/qlJe 

l'hune +4 I t 11 8711-51 l 

FitX +-t I ( 1) 8410-708 

Lau~anne 

<;,\f' (~uhse) <;,\ 

WIC I 
Avenue (,rattt1-J\11lle 2 
( ,(1 \1,· po<;t,1lt' 469 

I ooo Lausanne 10 Grey 
Phone +41 !21> 641-SS'i'i 
Ftlh +-ll !211641-)550 

Turkey 
SAP btanbul'* 

Fahtettin Kerim Crockay Cac.t.22 
Altunizade/f ~tan bu I 
Phone+9U1216>JQJ8-lb2 

Fax.+90(216) 1335389 
.. fhrough rartnl'r'i 

SAP Africa and 
Middle East 

Israel 
Ad,·an1,ed fedrnulog) Ltd.* 
Atiuim 
'\!e, e Sharl't 
P.O. Bo,, 58180 
I el-A vi\· o 1581 
Phone +972 (3) S-l8J-.:'\JO 

l·a\ +972 (3) 5481-bS ~ 

• l hrnugh rartm·r'I 

Saudi Arabia 
SAr ,\rabiJ/SauJi Arabia· 
Jam 100111 Cent<.'1 
P.O. Bo,\ 4836 
Jeudc:1h 21-l I 2 
Phone +966 (2) 6b0-82 l l 
rax +966 (21 660-7757 

• J'hrough Partners 

Sout h Africa 
SAP ::,A (Pty) Ltd. 

Dunkeld Crescent North 

(_ nr. Albury & Jan Smuts A\ L'. 

Dunkeld West 2196 
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or 
P.O. Box 25-l 

Randburg 2125 

Phone +27 '11 J 2 b9--18 00 
Fax +27(]1) 8 80-65 3S 

Branch Offices 
Cape Town 
Metropolitan Life Building 
25th Floor 

7 Coen "te)1ler Avenue 
r.o. Box -1716 
8000 Cape To\\ n 
Phonl" +27 (21) -! 18-2860-7 
Fax +27<211-!19-9583 

Durban 
-lth Floor 

Morningside Chamber'.> 
51(), \Vindermer~ Road 

Durban-4001 
Phone +27 ( n J 2 H-J ';7 
Fax +27 (~I) 23 I- I 'i7 

United Arabian Emirates 
~AP ·\rabicJ/l1ulf Region• 
P.O. Box .n 188 
Dubai U. \ c. 
Phone +97 I (-l) H-0777 

rax +97114111-04111 
• Through Partnl'r~ 

SAP Asia Pacific Rim 
China 
)AP/( llina 
99 )Jrnang Qulng Lu 

Hai Dian Di\I rict. 
Uc1jmg, c hma 
/>o<,t C nck: I 0008-1 
f'honv +8n 1 I() 1 262- { ~88 
rax ~86 ( toi 261-021-l 

Hong Kong 
SAP Hong J...ong 
Suite 1111 - 11 14, 

I l/F, Cityplaza 4 

SAP Asia Pacific Rim 965 

12 Taikoo Wan Road 

Taikoo Shing 
Hong Kong 
Plwne +85 (2) 2539-1800 
l·(l'( +85 (2) 2519-18 18 

Japan 
\ ,\P Japan Co. Ltd. 
Loop-x 17 fl, 9- 15, 
9-1 5 Kaigan, 3-ch ome, Minato-Ku, 
Tokyo 108 
Phone +81 <3) 5-H0-2001 
l·a'I. +81 ( {) 5-1-10-2021 

Branch Offices 
To kyo 
Gotenyama t-.lori Bldg. 
-:l-7-35 Kita-Shinagawa, Shinagawa-ku 

"l ok. yo 1-10 
Phone +81 ( 3) 5-123-9300 
rax +81 () l 5423-9399 

Korea 
s,\p fl..nrea 

2 {/I· s~angYong I ower 
23-2 Yoido-don g, Young<.il'ungpo-k.u 
:":>c.•oul 1')().()101 

Phone +82 (2! 3771-1800 
Fax. +82 (2) 3 771-1818 

Malaysia 
\Af' J),lla l'rou.''\'\ing lhfalay-.1.1) \c.111 Bnd 
I C'lll'I Bo:-. 14 
14/1 loor B;ingunan Ar;1h-Mala) si.in 
..,51 l.ilan R<11a c hulan 
~02()(J Kuala l umpur 

l'hom· +hO I 'I) 20 I - t! n 
1 .. 1 \. +110 ! 'I l 20 I - 2<188 
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Philippines 
\ 1\1' Philippine'> 
~2/l· Citibank fower 
Citibank Plaza 
H 7 4 l Pa '>eo lie Rox a;; 
1200 i\fakati Litv 

?-.1ctro Manila 
Phone +63 (2) 8-18-0181 
Fax +o3 (2) 848-0161'{ 

Singapore 
SAP •\ sia Pte Lld 
7SOA Chai Chee Road 
7th Floor 
Chai Chee Industrial Park 
Singapore -!69001 
Phone +65 446 1800 
Fa.x +65 249 1818 

Thailand 
SAP ThailanJ Limited 
22nd Floor 
Liberty Square Bu ilding 

287 Silom Road, Bangrak 
Bangkok l 0500 
Phone +66 (2J 63 1- 1800 
Fax +66 (2) 631-1819 

SAP Australia and 
New Zealand 

Australia 
SAP Australia Pty. Ltd. 
Northside G<Uden<. 
1.evd l, 
168 Walker Street 
North S;1dney NSW 2060 
Phone +61 (2) 9935-4500 
i:ax +61 (2) 9935-464-l 

Uranch Offices 
Adelaide 
Lcvtl 24 
Stc1te Bank Building 
9 1 King Wilham Street 
1\del<1ide, l.,t\ soon 

hltp://www.rntp.com/que 

Phnm: +61 (8) 2B-'>8H 

fax +6 l !8J 2 B-5RH 

Bri.~hane 

LC\'1:1 2 I 
( 1ol<l 1\~lr f\uilding 
10 Lclgle )l reet 

Brhb.mc, <),l r> 4000 
Phone +61 17) 2 ~2-CH26 
Fax +61 t 71 ~2J-CH3 l 

Melbourne 
Level 3 
Digital Building 
56-l St. Kilda Road 

J\felbourne, VIC 3004 
Phone +61 111 Q207-!100 
l·ax +61 (31 Q207--l24-l 

New Zealand 
) :\P l\'e11,· Zealand Limited 
Lewi 20 ASI3 Bank Center 
I ~s Albert Street 
Auckland 
Phone +b-l (O) {57-50')0 

Fax +h4 (9) 3518-73-10 

Branch Offices 
Wcmngton 
Lev1;1 I 5 
l a~trol I lou!>e 

~6 c. u'itornhou~e Quay 
\\/ellington 
Pltont? +6-1- ( 4 I 499-98b6 

Fa\ +6-1- !-ll -199-803'> 
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SAP Business Partners 

Ernst Is. Young IBM Corp. IBM Corp. 
Logo Logo Platform 
Diego Scanappieco IBM SAP Consulting Hotlmc: Technology 
Maipu 942 - Ground Floor ibmsap@vnet.ibm.com lBM SAP Competency 
1 ·Ho Buenos Aires http://www.csc.ibm.com / Centers 
Argentina sap/ Argentina ibmsap@ 
+5-1-1-313-5327 800-!BM-0222-USA-; vnet.ibm.com 
+5-!· l-313-2176 610-892-~009 http:// 

please phone or e-mail www.csc.ibm.com/ > 
sa1>/ Argentina ,, ,, 
800-1 Bl\ f-0222-USA-; ~ 

610-892-3009 
:I 
a. -pleaw phone or e-mail )C 
~ 
Ill 

KPMC1 ORIC.IN INTERNATIONJ\f, A.T. KEARNEY 

Logo Logo l.ogo 

Fernando [)olto \'edia 1892 Mr. Tony White 

A\'. Leandro n. Alem tOS!l, I-no Buenos Aires Lewi 10, 12-1 WalkC'r .\t 
5th Floor Argentina North Sydney 2060 

1001 Bucnm r\m:s +S..J-1-5-152862 Australia 

Argentina +'l-l-1-)-152927 +61-612-993 5-1376 

+S-t-1-313-96·~ ~ +61-612-99'~ 5-1395 

ANDER)E;\ C nN\UI 'Ill\\<., AT&T GIS AUSl RALIA Ernst N Young 

Logo !'TY L rn I ngo 

Mr. ~vhnk Dowling Platlorm I L·rry Young 

1-l I Walker \tM!l \1r . c,raham Brown I he l:rmt N '011 ng 

North Sydney j'>.;\\I\ K-2(J Napier )lrl'd Hui ltling 

Australia ~ortll \vdney ~21 Kt·nt\trL·et 

+61-2-9922 6708 N)W 2060 'ivdnL') 

+61-2-9922 20fr) ,\u\tralw N\W 2(>00 

+61-2-9964-8 j\ II\ t fil Ii ,1 

+61-2-9964-8:~ 72 +<> 1-2-248-"i'i) 
+6 l-2.-262-6')(1') 
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Hew Id t - l\1 L "·II d 
Logo 
lmplem1.·11l:1t um 
Platform 
T edmnlogy 

\ .\l'-11!' l ompdl.'11<.L ll'ntcr 
Len I 2. l Xti \\',ii 1-.t:r Street 

:\orth \ydm·y 
NS\\ 20/Jll 
.-'\U)trali..i 

+61-2-9q ~ Ci--f06C) 

.;..6 l-2-lN3S--!n I 0 

l\.P~ fl.1 
Logn 
John l lunl 
The KPI\.ll1 Centre:: 
-15 Clan:nu: 'ltn:d 

Sydm•\ 

:\S \ \ 2000 

-'\ustr .111<1 

+61-2-BS-"'1100 

Ern"t cS:: Young 
Logo 
loannr) I lc::iling 

fdnfalhtr<J\w-! 

I OH> \·ienn.i 

AU)tfla 

+-B- l -'\~~-4414 

+·!3- 1-') ~"-4()(14 

http://www.mcp.com/qu~ 

I B;\I C mp. 
I ugn 
IH;'\I ).\l' t omulttng I lotlim.· 

ibm5apw)vnct.ibm.com 
http://www.csc.ibm.com/ 
~ap/ Australia 
800-1 R\ f-0222-l "\. \-; 

61 O-~N2- ~009 
plL•,t)l' pl10nt! or e-mail 

Oracle DeLHSLhland Gmhll 

f 1.'Chnolog\ 
'-.id; [ \ ereu 
le' L'I 12. 1 Pacific High way 
'\nrth Snlne\ 2060 

. \mtrali,1 

+6 l -2-9CJOO- I 000 
+6I-2-q900-1C)1 5 

I h:\\ lett-P .. 11.."ard 
Logo 

Im pleme n tat ion 

Platform 

I et h no log~ 
\,\P-1 IP C ompeknu: Cl'nter 
I iehlg.t'IW 1 

1222 \ 11enna 
,\U\I riil 
+4 ~- J-2Ci000()7 '.0 l':...t 6900 

+4 ~- l -2')()00272 

I Bi\f <.. orp 
Platform 
T cdrn0log\ 

IBAf '.> \P CompL'tt:nt \ 

( enters 
ibmsap(gl 
vnet.ibm.com 
http:// 
www.csc.ibm.com/ 
sap/ Australia 
HOIJ-IB~!-0222-Ul.i \-; 

h I 0-8Q2-300t> 

please phorn: or e-mail 

t.lRI<..i r:\ 
1:-\TER\:-\ I IO:\ \L 

Logo 
P.0.Bo\. 6 UJ 
\!orth )\ dney 
"\S \\' 2060 
Au-;tralt 1 

+b I -.2-9l)M> 18 I l 

..-() 1-2-9900 I 84 4 

IB~! Corp. 

Logo 
!Bi\! \ . .\P Lomultmg 

Hotline 
ibmsap{!l) 
vnet.ibm.com 
http:// 
www.csc.ibm.com/ 
sap/ Au~tria 
800-1 B~f-0222-USA 

h I 0-892- ~()( 19 

pleac;e phnne ur l'-mail 
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IBM Corp. KP~1G LMS Um\·veltsysteme 
Plattorm Logo Independent Vendor 
Technology KPMG Austria Dlpl.-Ing. Dr. Hans Kerzl 
!Bt.~ SAP Competency Grosse Mohrengasse 1 Franz-Josef-Strasse 6 
Centers 1020 Vienna 8700 Leoben 
ibmsap@vnet.ibm.com Austria Austria 
http:// +-l ~- l -2166-8 700 +43-842--16 6 77 
www.csc.ibm.com/ +-13-38-12--!6 6 77-9 
sap/ Austria 
800-!DM-0222-USA-; 
6 1 () .. 8Q2-3009 

please phone or e-mail 

ORI< d N I NT~R'J ,HtO AL Siemem AG Osterreich TOPCALL Internatio nal 
Logo Independent Vendor Ges.m.b.H 
r rier!>terstrasse 66 Hr. Dr. Leyrer Independent Vendor 
I 101 V1~nna <iudrumtra\se Fred Zimmer 
Austria 1100 \Vien Zetschegasst> 
+4 .~-601() 1 Austria 1232 Wien 
+4 {-60215568 +-B-1-1707 -1 6120 Austria 

+·H-1-1707 56668 +·B-1 -661 330 
+-l3-1 -66 1 3321 > 

"'C 

A( rc-os1 (AL LA Ir\ Y & WOUl l~RS Dialogic Telecom 
"'C 
tD 

11 R-C .onsulting Implementation Europe/Gammalink ~ 
~ -Crilhert WAUTHILR Pde \Vouter\ Independent Vendor >c 
tD 

Rue Vital FRANCOISSL 205 Rue Pin.· De De\..en, 1-l Mr. Thierry Delire "' 
Ma rune It e 600 l I 040 Brussi;ls Airway Park 
Belgium Belgium Lozenberg 23 
+ 1 ~-7 l · 4-162-0 I +12-2-7-56-10-07 19:~2 St St..:vt:ni, Wolwe 
+'H-7 l--l-162-62 + ~2-2-736-67-02 Belgium 

+32-2-7 1 2-4.~- l 1 
+ {2-2-7 12 43 00 

~I sag Bail<:) f>rntt:'i'i I rmt N. Voting [ \pert H11ance 

·\ulomat1nn logo < umultancy 

Lompll'mentary f'rodut t Id< rail'in lmplcm~ntation 

Flavin ·1 OUO •\vl'nue Man:l'I ·r lrny 204 Ax..:I tll> Ville/Petra Tit•I' 
Lie kt rnn ikalaan 12- 14 1200 Bruw·h Rue.· C l1,11lt·' 

Wilrijk 261 fl Belgiu111 l.cgrelkstraat 17 

Belgium +n-2-77-1-91-11 Bn.t~~1:h l 040 

+ 32-3-828-05-1 + ~2-2-774-91)-9(1 lklgiurn 

+32-1-8 .~0-21-hS • ~2-2- 7 ~2-7670 

l ~2-2-7 ~2-6-l-SO 
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IB~I ( orp. 

Logo 

18~1) \ I' Comultin~ I lotlrnl' 
ibm~ap(!tivuct.ibm.com 

http:// 
\VWW.CSC.ibm.com / 
sap / Belgium 
800-IB\1-02:!2-US \-; 

610-802- rno9 
please phonl' cir L'-mail 

ORIGI:--. l'\Tl RNA 110'.\: \I 

Logo 

~Ir. LI ~I \'an den Bu~ s 
\nspaLhlaan I I Bl 7l 
1000, Bru<..,ch. 

Belgium 
+32-2-229-260() 

+32-2-229 2849 

IB\I Corp. 

Logo 
IBM Sr\P C llll'lulting Hotline 
i bmsap@ivo e t .i bro.com 
http:/ I 
www.csc.ibm.com/ 
sap/ BraLil 
800-IB\f-0222-l \ \-, 

6 10-892- rno9 

pleaw phone or 1:-nlitil 

cl!U<JIN 1Nll·RN.\lll1N\L 
l.ogo 
\ \ . JJ\ '\l,ILI IL'\ 

l n rda-., I I f1 { ~ I 7 
O-lS78-90 l Sao l\1ul11-\P 

BraZJI 
+SS- I l-SOSS0<>6 

+.SS-l 1 -"lO~SOh7 

http /lwww.mc.p com/que 

IH~ltrnp. 

l'l,l\ tom 1 

'J \.'l h 1H 11! 1gy 
113\I \.\I' Crnn1wt1.·11L\' Cc1111.•r\ 

ibm5apl"'vncl.ibm.com 
http://www.c~cihnu.:om/ 

sap/ Be lgium 
800-IB:--1-0222-L \.\-, 

h 1 ll-8lJ2- W09 

pka-.c plwm· or L'-lll.r ii 

\lllt Gurdl' n ' '· 
HR-C omulting 

Dullaert L LI) 

C>c'>gu1nlt:1 c:.o 
2018 \ntwL'rp 
lklgn11n 
+ E- )-2-l8-n7-l 
+32- {-2-18-7 ~-8 ~ 

JH\( l otp. 
l'IJtform 

f L'Chnnl0).,1)" 

!Rl\f ),\)' l umpl'lcllL~' Cc11t1.·r., 

ibmsap(ll)voet.ibm.com 
http://www.csc.ihm.c.om/ 
\ap/ Brazil 
800-IB\1-0222-L \ \-. 
() 10-892- HJ09 

pit.Wit.' phone or e-111.iil 

< 0~110'> lncorp\)(alctl 

lnLll'pcnJL'nl Vendor 

\teph.inic: l.ill.1rd 

{7S'i R1\'l·1side I >rh c 
Bo\ <P07 

( )tt<I\\" 
Unt,1110 Kil, -lK9 

( .r n<1d.1 

+ 1-h I ~-7 {8-14-lO t:-.l-11-16 

+ l-61 {-7 {8-lJ20 ~ 

"fi\ IG 
I ogo 
lmcph de liln:ldcrl' 

Hul' \.l'l'I\ l'!d IO l l IH 
1200 Br ll'>'>L'h 

Belgium 
+32-2-773-4 777 

L'.rn't k Young 
l ogo 

l\.l,1u-, \\ cml'r 

t\ v Pre-.1dcnk 
} "Uhil'>Lhek 18 HI 

1 or re 1-1 I. 'i-8 

0-l 'i-l ~-900 \.io Paulo 

Brazil 

+S~-11-821-~~60 

+SS- I I -829-ll296 

"P\H, 
I ugo 
( .irlm L· l .irdn-.o 

l <11\il l'm t,1 2Z27 ~ 
tl'<bl lk>\) 

() 1-198-070 \,10 11.111111,\Jl 

Br.11!1 
+S'i-11-89;'-1;.,l'i-l:'llO 

t oopcr' ~ I vlH d rhl 

( orhult111~ 
Logo 

\Ir. krcm\ I l,1 L;f.;in~ 
14') 1--rng \t11.'l't \\'L'-.t 

I nrnnto 
U11tt1r10 \f')li In~ 
l..tnJdJ 

+ l--l l 6-9-l J -82h 7 
+ 1--l l b-9-l l -8-12 I 
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Crystal A Seagate Company 
Implementation 
Phlipp Kaszuba 
1095 West Pender Stred. 
-!th Floor 
Vancouver 
Bnt1sh Columbia 
Canada 
+ 1-604-89 ~-{) ~82 
+ l-60-l-6R J-29 ~4 

I B1vl Corp. 

logo 
IBM SAP Comulting Hotline 
ibmsap~ivnet.ibm.com 

http:// 
www.csc.ibm.com/ 
sap/ Canada 
800-l BM-0222-US. \-; 
610-89'.!-1009 
plea~e phone or e-mail 

OmniLogic )y~tt!rm <Jroup 

Logo 
M id1<JL'I . \lk.1e1 
)Uilt: 21 U 
4 120 Yonge )treet 

'Jorth \ ork 
Ontario ~12P 288 

Canada 
+ 1-4 l 6-226-1)6()..J 
+1-416-226-l rn:; 

Ernst & Young 
Logo 
Louis Lamoureux 
222 Ba} Street 
roronto 
Ontario ;\I')!( 1J7 

CmadcJ 
+ 1-4 J fi.q..J3-1574 

+1-416-864-1174 

IBM l.orp. 
Platform 
1 echnology 
IB~I SAP ( ompetenc} Centers 
ibmsap(.a•vnet.ibm.com 
http://www.csc. ibm.com/ 
sap /Canada 
800-JBl\f-0222-US \-; 

61 0-892-1009 
plea~e phone or e-mail 

ORIC1IN JN JI· RN,\ l IOt\AL 
logo 
si;,oo F.xplrn~·1 Dri\L' 

'lu1Le 200 
~I i'>'>h'><Htgtl 
Ont.1110 I ..JW S(.7 

< ·" n adJ 
+ l -905-602-S222 

+ l -90S-602-'i22S 

SAP Business Partners 971 

Hewlett-Packard 
Logo 
l mplemen tation 
Platform 
Technology 
SAP-Hr Competence 
Center 
-l 120 Yonge Street 
North York 
Ontario M2P 2B8 
Umada 
+l-416-229-9767 

+ 1-4 16-229-0 l 81 

KPMt, 
Logo 
Stephen Goodman 
Suite 212 
Yonge Corp. Centre 
120 Yonge Street 
North York 
Ontario M2P 2B8 
< anada 
+ 1-4 16-250-2585 

RSI Realtime Consulting 
Implementation 
Helmut Mayer 
4120 Yonge Street 
~uite 205 
North York 
Ontario M2P 2B8 
Canada 
+l-416-226-..JSOS 
+I -416-226-4866 

> ,, 
1 
~ 
~ -~ 
ID 

"' 
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~H l \v~tl'mhnme I 111:, "ii<.>rr.1 \ystum f.rmt & Yuu11g 

Logo c 1n1\ult.t11h Im Logo 

JcllH~\ Oak Im pkrrn:n tJ tiun DiJ\ 1d l·atlk 

';O J-"()(.)'( 0J11HH \ltl'l'I Dun ~tucl-.crt l J'>i lla-.. '10080 ,J11d 2186 

Ottawa Kl r 6L2 l -100- 1177 \Ve~t 11.t'lling~ \ .. mtiago 

C.111.id.i ~treet c hill' 

+l-6U-2{<1-97H \ Jr1COU\'l'I +'16-2-6 ~8-2 ~<>4 

+ 1-6 1 ~-2J6-8Q8-l BL v6l 2K { +1'6-2-6 ~8- ~1)22 

Canada 
+ 1-604-688-137 I 

+ 1-604-688-6482 

IBM Corp. 181\1 Corp. I\ flt-. l<..1 

Logo Platform Logo 

IB~ I SAP Consulting Hotlml:' r echnology Robert Rob1mo11 

ibmsap@vnet.ibm.com IB~ ! SAP Lompeknn Centers Chile 

http:// ibmsap@Jvnet.ibm.com +44-171832-8" ') ~ 

www.csc.ibm .com/ http://www.csc .ibm.com/ 

sap/ Chile sap/ Chile 
800-IB~l-0222-USA-; 800-IB~ 1-0222-USA-. 

610-892-3009 61 o-892- rno9 

please phone or e-mail please phone or e-muil 

COl\l!SOfT CR !>.r.o. Ernst & Young l1lobe D<1ta s.r.o <lld.1 

Logo Lugo Im plement.1t1un 

Implementation John Glover ~lary Huang 

Herr Kindermann P.0.Bo:\ 136 Vinohrad!lk 9 ~ 

K Hajum 9-18 K1enca I l '.W 00 PrJhJ 2 

I 5500 Praha S Xl -199 Bratislava l zech RepubliL 

Czech lkpublit Cze<..11 Republit +-12-2-627 3728, 6272762 

+-12-02-65) -689~ +-!2-7-~33-ll-79 ~ +42-2-627 ~7';8 

+42-02-651-7 120 +42-90 I -700-2S8 

IBM C.orp. IBM C..orp. INll u.o. 

Logo Platform I{/~ ~y;;tem house 

IB\.I SAP< onsult1ng Hotline Tech no log\ Ing Jiri 1'rupiLl-.a. 

ibmsap 01vnet.ibm .com IBM SAP Competency tenter'> Dr. Ju~et 

http:// ibmsap(a>vnet.ibm .com Prause 

www.csc.ibm.com / http://w ww.csc.ibm.com/ ~adov 5 

sap/Czech Republic sap/ Czech Republic 702 00 Ostra' c.1 I 

800-IBl\ 1-0222-U\,..\-, XOO-IBl\.f ·0222-USA-; C Lech RL·publit 

6 10-892-3009 b 10-892-3009 +42 69 622 7001 

pkt111e phone or l.'-111,111 please phone or c-11l<dl +-!2 69 622 700 I 

http://www.mcp com/que 
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KP:--fG 
Logo 
Graham Jones 
Jana Masar)ka 12 

PO Box 107 
12000 Praha 2 
Czech Republic 
+42-2-6190-194 

IBM Corp. 
Logo 

IB\.f SAP Comulting Hotline 
ibmsap@vnet.ibm.com 
http:// 
www.csc.ibm.com/ 
sap/ Denmark 
800-1 BM-0222-USA-, 
610-892-3009 
ple.:i'>e phone or e-mail 

ORIG I:\ NTLRNXT ION'AL 
Logo 
l'rags Boule,·ard 80 
2 mo Copenhagen 
Den marl-. 
+4 5- 32-8822 19 

+4 5-32-88 3 9CJC> 

IBM Corp. 
Logo 
IB\.1 ~.\P Consulting l li>thnl' 
ibmsap@vnet.ibm.com 
http:// 
www.csc.ibm.com/ 
sap/ Finland 
800-1 BM-0222-Lf)A-, 

610-892-1009 
ple!ase phone or e-matl 

PC-DIR, '>pol..,.r.o. 
R/3 S\''itemhou..,l' 
t-.1 a tej PeterkJ 
Hlinky l-l2l 
Brno. 657 5 ~ 
Czech Republic 
+-12-5--l B2 l 3 IS 
+-12-5-4 321 I 28 3 

IBM Corp. 

Platform 

TechnoloR' 
IBM SAP Competenn· Center"> 
ibmsap@ivnet.ibm.com 
http://www.csc.ibm.com/ 
sap/ Denmark 
800-JB!\.1-0222-USA-; 
610-892-3009 
please phont' or e-mail 

C..arelcomp ln<.lustria 0\ 
Implementation 
Kim Lindgren 
lt,,tuulenkuja 11 A 
02100 Lsp00 
Finland 
+358-0-H8b -1 I () I 
+ 3 58-0- H86 -1040 

KP~I< I 

Lr>go 
Hnhl!rt Ro hi mon 

I inlJn<l 
+-14· I 7 I 8 ~2-XS'd 

SAP Business Partners 

Erm\ & Young 
Logo 
finn Peder\en 
Tagem\<cJ 86 
2200 C..op<mhagen N 
nenmar!,. 
+-1 S- ~ ~-82--1848 

+-l '\- ~S-82--l 760 

KPl\ tCr 
I ogo 
)t1g Due 
Borup<> .\lie 177 
rostboks 250 
2000 J rederiksberg 
Denmark 
+45-'8 J 8- ~8 1 8 

IB~I Corp. 
Pl,1tform 
lechnolug) 
IB\.t ~i\P Competency 
( 1.'11ll'f'> 
ibmsap(!!J 
vnct.ibm.co111 
http:// 
www .csc.ibm.coru/ 
\a1>/ finland 
800-lB\t-0222-USt-\-; 
<> 10-892- mo9 
pll.'a~l' phone or e-mail 

Bmine'>'> Object<; 
I mil pendent\ cnuor 
l.r1t I <11111..,..,nn 
" rue < han ll'<. oq 
'12 HIJH l'utl'JU:\ ced1.·x 
I 1.rnu.> 
t ~ {. J • ..j 125-2 121 
t-3 ~- 1--1 I 2S-2120 

973 
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rt \(.)I' I rilllU' 

l ogo 
l\nJI :-.tiliopllUlm 
77.7Q lkl . J.B.nudry 
ll-tOOCJ Crctcil 
PfilllU! 

+ ~ ~-1-4<l80-'ih8 ~ 
+ ~ ~-1-4<>:;11.0S-!8 

f\:P\ll1 

Logo 
Joel femplier 
Tour I lt1l 
( ot.11.'\ I 6 
9208-! i'MIS 

la Defrnw 
Fran(t: 
+33· l-47l16-201l0 

A.I.\. lrmbl I 

ln1.kpl'ndent \ endor 
Herr ~icglnet.I \lad, 
Unt\er'>rlat\~tra.,~e J.HJ 

44799 Bod1um 
Germt1rn 
+4ll-2 q.tnJtJ.o 
+4Q-1J.2 q '17()<1 ~211 

·\dth'l!l!l-\\ C\lt·y Verlag 
I rllkpt nden t \ cndu1 
Ralt 1'au!hcl1 
W~1d1,hlc11:he 7-12 
$"{I I I Bunn 
c 1erm,un 
+-19-228-W\S I '\-0 

+49-228-9851 'i-94 

l1ttp·//wwv..mc:p.corn/que 

IHM ( Ol(l. 

I ogu 
IB\I \Al' Consul tin~ l Jotl1m• 
ibm.,ap(!t•vnct.ibm.com 
http://www.csc.ibm.com/ 
-,ap/ France 
800-1 B~ f -0222-USA·, 
610-892-3009 

p1Lw1t: phone 01 t·-mail 

ORllil:-... l:'\:TLRN \TION \l 
Lugo 
48. ,\venue des Champs 
Picrreu~ 

92000 Naterre 

1-ranu.· 
+ B- l-4614-1800 
+.B-l--1014-1818 

\ctb u1 Berlin Gmbl I 
Com plementary Product 
Jansen-Denninghaus. Udn 
Kurfur~tendamm 65 
I 0707 Berlin 
Germany 
+49-.30-88 -l·H-0 

+4q-30-H8 444· 100 

l\gt·n'i Consulting umbl U 
Implementation 
lkrr'J homa~ Klein 
8uchcnweg 11-13 
2"-179 Lllerau 
liermany 
+49-4106 7777 (I 
+49-4 106 77 77 B~ 

IBM Corp. 
Plattorm 
Tethnolog' 
IB\f SAP ( ompetern:y 
Center~ 

ibmsap@> 
vnet.ibm.com 
http:// 
www.csc.ibm.com / 
sap/ France 
800-IBM-0222-U) \-; 

610-892-3009 
please phone or e-mail 

SOL1RCE 
INFOR~f..\"J IQUF 
lm plernen tat 1011 

22 Rue de L '.\rcadc 
7:\008 !'nns 
l·rnme 
+ B-47-4206-0ll 
+3 3-4 7-42()l).4 7 

\D .. \ Das 5, '>km ham 
lmplem~ntation 

Oipl.-f\:fm.\\ ol tg,mg 
)lrdS!)t.'r 
l<rngstr {8-44 

')<1996 "oln 
(Jerman} 
+4Q·22 l-Q ~ 550 i-() 
+49-221-q ~SS<U-11 

Amdahl Deutschl,111d 
GmbH 
Implementatiun 
Herr Schultze-Bohl 
Otto-\ ogler-)tr t'>!)l' le 

658-!3 Sulzbath 
Germany 
+'19-6196-5843 
+49-6196-.584 58-1 
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.\i\Dl:.RSI' t O"\SL I 'l IN<..1 \;-..,'T .\RIS AsCon Software 
Logo lntormat1011,w\teme limhH GmbH 
Mr. Martm £- rh lmplementat1011 Implementation 
Otto Volgl'n ~tras.s.e 15 H Robert ~fLlnchmeier Herr Roland Fierle 
6548 { Sulzh<.1Ll1 \foosburgcr Strasse 20 Richard-Re1tzner-Allee 8 
Frankfurt Q2637 \'\'eiden 85540 Haar 
Germany Germ am· Germany 
+49-61%-5760 +49-%1-416 n 216 +49-89-46265-0 
+49-6196-S7610 +49-961-89 40 I +49-89-46265-199 

ASET Gmbll AITRIBLIJ SOI I WARF GmbH B+B 
Independent \ "cndor ~Co TRADI'lr KG Unternehmensberatung 
Horst Blumenstein Independent \ender GmbH & Co. KG 
Sodener Stra-,.,e 41 J < 1erhard S.1~s Implementation 
65779 Kcll..!1eim Lindenstras~e 11 Herr ~eli'. Burger 
Gennan\ 22941 Bargteheide Bruchstrasse 79 
+49-61 q-,_q9 -JS 00 liermany 67098 Bad Durkheim 
+49-61 t))_qq -JS Ol +49-4S H-2702-0 Germany 

+49-4532-2702-10 +49-6]22-9445-0 
+49-6322- 12-14 

B/1/C l1rnbH Ck S C.onsult1ng ~ CAE Clectro111cs GmbH > l.ogo Solution.. limb I I Independent Vendor ~ 

Ht.:lmut rtcm<1nn R/ ~ ~y,temhumc Manfred Hl)ffmann 1 ::s Portac;,tra~~i.· zq lierren Rat'>~, Ru thgebe1, Steinfurt 11 a. -325.JS BaJ Oeynhau'>en .\Jbrecht 52222 Stolberg )C 
ID 

Germany :>c;h(imthe1dt'.ltrtt<.se 28 German) Ill 

+49-') n 1-306 ~-13 45307 fS<;,l'fl +49-2402-106-0 
+-19-Sn l-W6 i-25 C.Jt>flnil ll} +49-2402-106-498 

+-tQ-201- 1 72 I I 00 
+49-201-1721177 

<..H f'lt•c1ro111cs l1mhll C,11no' Snl l w;rn: u ncl ( J\S C ornputer 
Independent Vendor lkratung Cimbf-1 \nwcndungsberatung 
\1antrei.l I lnflman lrH.lcpcmll·nt \'1:11dor lmpkmL·ntat10n 
)li.'111furt 11 ~f1dliH'l I It llc11"-1enu·1 Dr Peter \chult 
)2222 Stnll>L·rg \m \'\allgr.ihu1 100 I l·mhcrgcr\lra'i..,l' 14 
Gcrmdny /llSoS ~t11ttg,1rt At>9 Ci4 1111111<1\Cll~ 

+49-2402-1 ()ll-1 l ll•'TJlldll~ lrl:Tmtl!l) 
+49-2402- ICJt). plH ... -t1J-711-7XClhh O +4<J-(1u1 -7270 

... ..t ll-7 I I 7Xllhfl (,{) ~ 49-6 ~ ~ 1-727272 
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c \~ L 111m1tcr 
• \ 11\\ 1.•11du ng\h1.·1 a tung 

I 111plcn11.1 111 a tiun 

Or. Pl.'!1.·r \d1ulz 

Lemberg1.•rstrJ\\l' 1-1 

66qq 111rma.,em 

lrt?flll.111~ 

+-19-o ~ ~ 1-"'270 

+-19 6u1-727272 

l.ognos I ncorpor,1ted 
lndependent\enJor 

L1we \ \ e1mer 
l voner \trasse -10 

b0528 f r,mkfurt 

\fain 

C1ermam 
+49-6Q-()6)-600 

+-tQ-1)9-666-1 ( )61 

l O\IS(>!T Gm bl J 

I o~o 
Im pll'nwn ta ti on 
!-! err \V 1 ll 
lutuh r~trasse 12 

90-!-! ~ Nurnherg 
Germany 
-.--19-91 l-lJ26 {-0 

+49-lJ I I -q2b ~-200 

CC>P \ GmbH 
Rn )\ 'll:mhouse 
I !err < >l.11 L>ahml'n 

\loll kt:'>lr<1sse 8 

-!o-!8 { \ \ eset 

Gcrm,111~ 

+4L1-28 I- l 'i-l-ll 

+-!9-281-1 ~-!-91.1 

http://www.mcp.com/que 

Cl c nmput~·r I·quipml.'nt 
{1111l>ll 
Cnrnph.·m~1lt,11y Produ1.t 

lurg1.11 8rintrup 
H1.:rtorJer Str<t'>'>l' ISSa 
{ ~b<lll B1elefl'id 

G1:rmt1n)' 
+-ttJ-521-9318-()1 

+-19-:121-9.118-11 I 

Com-L\1- re:\ 
lndepemlenl \, endor 

1-r Dnmde~-L'tp.1dcl 
Hohen\,arter \tr, 1 

80t>86 \fun1.hcn 
Germ.im• 
+-!9 89 54 61 31 l-0 
+-l9 Hl) 5-t 61 rn-22 

ComL11 limb! I 

lmplementJtion 
L'llil t'>lbller 
Alt-\loabit 91 d 

lO)"q 8erlin 
Germ.my 
+-tQ-30- ~9094-1 OS 

+-JlJ_ HJ- 3909-t- mo 

CTH Consult I L \~I 

Hamburg LmbH 
Implementation 
Peter H. rhie~en 

0~11.·rbekstra\se 90 l' 

2208 i Hamburg 

Germany 
+-lY-40-2 7 83 70-0 

+49-40-27 83 70- iO 

< \f(, ( .ompuler 
Man,1ge111ent (11oup 

lmplc111c.·111a1ion 
lkrnd Rehbein 
1'olner)tra\'>l' 10 

())7oO f<ic.hhorn 

lr,mkfurt 
<.1ermam 
+-l9-6196-961 600 

+49-61qo-963 702 

Cl)mrn.1nd 
Computer- .\nwenll.­
Ikratung<>-(rmbH 
f{, 1 Systemhousc 
\ntje Niehen 

Lisemtoc k l 7 
-6275 fttlingen 
Germany 
+-tq.724 {-)902 ~() 

+49-72-U-59023 5 

Connt.:·ltIT Compull.'.r 

( onsult LimbH 

I ndepen<len t \ endnr 
LI Inch r olknutt 

\\'eihaus'I ~tra-. ... c.· 22 

'10939 koln 

lrermanv 
+-19-22 l -9-HOC)2-0 

+-!9-221-9-!-!092-99 

D&B lnformat1un 

)o!ut1on' 
<.1mbH 
lnJependent\endor 
llahmtrdsse n- i" 
1>0528 I rankturt 

Germany 
+49-69-66 ~0.1-IJ 

+-t9-6q-6o rn.~-21 s 
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Da1mler-Ber17 \erospate Debis S\sll:mh,lll'> nrn.t lkns1on 
Complementar) Produtt Di\ i-;1011 lndu'>tm: Technolog\ 
Heinz Grote GmbH ')oftwarl' lrmbH 
Mainzer Strnsse 36-52 Logo Independent Vendor 
53179 Bonn Herr Red, Johanne!) I hurner 
German) Lademannbogen 21/23 lndustnc~tras-;e 9 
+49-228-H~'i-!- l J 9 2241 ~ Hamhurg 821 I 0 C1ermering 
+-19-228-S'i 5-l-23 7 t1ermanv Germanv 

+49-40-S ~9S I BI +4Q-89-894 HOO 
+49-40-'i lq) 1b10 +49-84-8401 66-l 

Digital fqu1pment Gmbl 1 DMC limhll LIG ER+ P,\RINLR 
Platform Impkmenlat1on Complementary Product 
SAP Expertise Center Herr Angelo ZL·nz Heinrich Windhorst 
Max Plane" )tras'\e 8 \Vamsler::.trasse 5 Ruschgraben 133 
69 190 \Valldort 81829 ~lundten 76139 K.irl~nihe 
German} German) Germany 
+49-6226- ~-l 4:; -!'\ +-!9-89-4277-l- I{)() +-!9-721-62 91 0 
+-19-6227-H 4'i 9q +-19-89--!2 77 4-1 QC) +-19-721-629188 

T·rnst & Young [SOF'I lnturmat1\... t,mhl l EXTRA \otlwaresy'iteme 
Logo lmplementallon Independent Vendor > Peter Kroll )tdfen I:llwl 1 lajo ~fl'i'>\ner ,, ,, 
Lubecker~tra'ise I \m i\iut'hlhut I... 22 Pu~llad1 'i726 ft) 

:I 22087 Hc1mburg 91619 \Volfr,11w.-l~sc henl>aLl1 6Sn2 hl11born ca. -Germ am t1L'fl11<11l\. lrl'll11illl)' :lo( 

+49-40-2 54-49 l 02 +-l9-ll87'i-970 I -ti +49- 180-5 ~-123-! 1 ~ 
+49-40-2 54-491 I +4~J-C.J87S-9701-°'0 +-!Q-(, I 7 ~- ~20h 1 5 

I kl Computl'f 11~ lntoru1utin11s'IV'i. u. <..1\VfHll 
1\nwendungen ( Oll'>Ul!11lg ( Oll'illll111g C rlllbl l 
Gmbll c,mlill I mplemen tat 11 >11 

lmpkmentat1on Im pk 1111..·11 t.1 ti' >Cl lkrr ~vkhling 
Ra1m·r fritzl'n I lcrr I ;mg KaisL r\I r,ss'>t 
Redl''ihl'tlllL'r SlrJssc: 4 8odl'hLl1wingh')llJ'>W ~ c; ~X-10 1 nmdot I 
80686 \1unchen (J742 I \dn\'l'1nlurt < rl'rlll..in~ 
German) < Jl:'fllld n y +.J9-224 l-X84'i0 
+49-89-576017 +49-9721-78 7S- I I +-t<>-22-11 884 59<1 
+49-89-5 706043 +49-9721-78 i'i- 10 



TERADATA, Ex. 1006, p. 1027

978 Appendix. B-SAP Business Partners 

<.11\RN'\1 T Treuh<lnd-l1mhl l 

I 11 q >lein1.:ntat1on 
Dtpl.-J...tm.l letnl'r 0ehlman11 

,\m I ltntl'1g1aben U 
b4-HJ4 8id;enlMlh J.d.B. 

Germ am• 
+-IQ-625 ... o ~tJtJn 

+-lll-n2'i7 ~'i~8 

Gt':.. I .~lathemat1k u. 

IN~OR~l..\11" mbl I 
Bus1ne\\ Dewlopment 
\\' ~ch;wertt'-L kl' 

Bul hkremerstr 6 
~20b2 r\..ichen 
liern1any 
+-!Q-2-1] --! 7072-1 I 

+-!9-241- ~ 3682 

IH~l lorp. 
Logo 
IB~f )Af' Comulti ng Hotline 

ibmsapCwvn et. ibru.com 
http:// 
w ww .csc.ibm.com/ 
sap/ Germany 
800-18\1-0222-U\ \ .. , 
610-892-3CJOll 

pJeao,1.: phone or e-mail 

hllfJ //www mcp corn/que 

td l11lo11llat1011 ~t.'f\iCt"> 

l1Hk1wndent Vendor 

1>1. \II rl•d \ \ erner 
13,l\\lfl.Jflllg 8 
8tH ~6 ~funchen 
(jermany 
+-19-89-:; ~988- ~~I 

+-19-89-SJQ88- ~-to 

li PS m b II 
Independent \'endor 

l rJu Grabisch 

haiSt'f'>lfJ~Se 100 

1'213-1 Herlogenrath 

(1ermanv 
+-19-2-!07 .. 5069 

+-!9-2407-2778 

IB\I Corp. 

Pl.ttlorm 
Technolo>,'} 
IB~f ~.\I' CompetenC) Center:. 

ibmsapQl>vnet .ibm.com 
http://www.csc. ibm.com/ 
sap/Germany 
8()0-IB~l-0222-USA-; 

610-892- mo9 

plcaw phone or e-mail 

< .l'lma 
I ndust riel'lektron1 J... 
t1mbH 

< ornplemcntary f'rodu1.t 
111.:mz Grote 
f\.lainzc:r Stra,'ie ~b-52 

5~179 Bonn 

liermam 
+-!9-228-81'54-119 

+49-228-8') 'i-1-237 

Hewlett-Packard 

Logo 

Implementation 
Plc1tform 
1 ecllnolog) 
~AP-HP Competence 
Center 
\lax Pl;rnck ~tr Jsse 8 
bY 190 \\ alldorl 
lil'rmany 
+-19-6227 -3659 

... 49-6227-3 3oO 

IBS Dr.-lng. Schroder 

GmbH 
lmplt'.mentat1on 

I rnJependcnt \ endor 

Dr.-lng. J..:lam Jurgen 
Schroder 
Rathaus:.tra:.~e 69 

So203 Hehr 

lirenzhau~en 

Germany 
+-!9-2624 9 moo 
+49-262-1 918010 
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lCt-.f lDS Prof.Scheer GmbH JNC1\ Gmbl-1 
Unternehmensberatung Logo Complementa1y Prot.luct 
GmbH Implementation Anton Engl 
Implementation Stefan Eichackcr Marsstrasse 7 
Friedrich Boesl .\ttenkcsseler Strasse 17 85609 Aschheim 
Carl-Zeiss-Ring 4 66015 Saarbriicken Germany 
85737 lsmaning b. Germany +49-89-909-9680 
Munch en +49-681-99 21-724 +-19-89-909-9660 
Germany +49-681-99 21-701 

+-19-89-996559 0 

+-19-89 9965599 3 ~ 

lNFOMATEC GmbH INFORMIX Software GmbH In fosoft 
Jmplementat1on Technology Computersysteme 
Hafele Alexander SAP lnformLx Competence GmbH 
Steinerne Furt 76 Center(lntl) Implementation 
86167 Augsburg Ma>..-Planck Strasse 8 Herr Kappus 
Germany 69190 Walldorf Mc1.ria Trost 25 

+-19-821-270 90 00 Germany 56070 l<oblenz 
+49-821-270 90 05 +49-6227 -3-1-5827 Germany 

+-19-6227-34-5842 +49-261-80700-0 

+49-261-80700-2:~9 > 
'a 
'a 

lnsi<l<: INTERFLEX DArENSYSTEME IS<..IUS J.Schlenh.er- ~ 

= U nternehmensberatung GMBH C1rusen Q. -GmbH Complementarv Produc.t l.imbl I )C 
~ 

Implementation L Zeitler Complementary Product 1111 

Herr Jurgen Schulz Zettachring 16 hau Waldm6ller 
Marschweg 22 7056 7 Stu tlgarl Oberdorfstrasse 18-22 
26122 0 Iden bur~ Gcrm~ny 78054 Villingen-

Germany +-19-711-1322-0 S<..hwenningen 
+49--l-l] -955 96-0 +49-71 l-l l22-11 l (,ermany 

+49--H I -9')5 96-40 +49-7720-393-180 

+'19-7720-.~9 ~· 184 

l!:>O (1mbfl l\U"'> ')nltwart' Kaba Benzing (1rnbl I 

Implementation T c.·1.. 11 no logy Cornpll'mentary Produ( l 

M1cha<:I Hrux/ Katia I ollrn:r Wolfgan~ Bll'mll'r 

Wolfram Weber Brctoni')c.lll'J Ring 12 J\lberti\trc1-.-.(· ~ 

Lichendorffstra<..se 29 8'i6HI (Jla'>hrunn 78056 Villin~cn-

90491 Nii.rrlbc.·rg ( 1l•rmany <it hW<.'Jlrtill};<.'11 

C.1ermany +49-89-·t6(l()'i-I) c .~rmnny 

+-19-9 I l -99'i 94-0 +49-89-4600'i- 199 +49-7720-60 {-0 

+49-9 1 J-59 'i 7 94 +·t9· 7720-<i<H I 02 
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980 Appendix B-SAP Business Partners 

hlll<!k•r N l\1rtnl.'r < .mbl I "iell'r K \'l'Jttingl'r <11111>1 I Kl'\lt1 

l 111 pll:1t1l'll tat inn J11dtpl·1Hkn1 \ t'lld(IJ lo~o 

I ll-11 Chmtnph B l'.1p I kr1 'wluingl'r Paul \colt 

ClarlJ11l1cr \tr.1'"l' ~ \ \ ii I\ -Hr,1mlt-l'l,1tz 3 Olot-PJ!JIH: ">tr.1\<;f: {I 

~ H28 H.H'ie\' tn 1-.t•I ()8I61 \l,1nnlll'im <>O-H9 I ranl-.f urt 

lT\.'flll1\n\ l rl'rm.in)- \lain 

+4ll-"24 7-2085 +-lt)-h21- I 2 'i 'i-0 l1ermany 
+-tl) .. () .. .)2-l 7- l Q4 +49-621-12 'i "-170 +-l9-69-ll587- I {23 

+-19-9587-l HI 

Lion ML i\ l.Jmbl I ~licronet Gm hi I 

l ogu lndt.:pentfl'nt \ l"ndnr Im plemen tatton 

luergen Bre1thJupt \fJd1at:I Kn.wt! I !err Lutz 
Deutz-~ lulhe1mt'r- Pmtlt1th l-!06 \Lh netzenhausl'r 

5tr..issl.' 11 I 521 ~8 \\ ur<.elen Stra!>'>e 2 
5106 ~ l<oln vt'rll1J!1\ 880-!8 r riedrichshakn 
c.ermam +-l9-2-l0"-61Hl-l 'i'i Gl·rmany 
+49-221-808-4219 +-l IJ-2 40'i-h00-l-7 5 +-l9-7'i-l 1-9"00-ll 

+49-221-808-"2() 1 +-l9-7 q j .. <1 'i00-95 

\1ilrosolt vmbH \fl( \~~ll'ml·umbll ~ll'D\ ~ltl. .. rol,1h lrllll>l I 

feLhnolug~ I ndepen<.lent \end or l omplementur} l'rudUL·t 
Patrich SLhelhdwiJt Herr ~Lhwan I krr Dt'i'>enroth 
i:,d1!>nmtra':>::.e l :\m Br II 19 .\tte Necl-.Jrelztr 
85716 Unter::.chleissheim 40878 llattngl.'n \tras->e 2~ 
(,~rmanv l rl'fll1<111> 74821 ~lusbach 

+49-89-3 l 76-H'19 +49-2 l 02-8 ';()().() Liermany 
+49-8() ~ 176- i710 +49-2102-85011-W +49-62 61-4 10 l}(I 

+-t9-62 b 1-181 {ll 

Or,1de I kut\Lhland Gm bl I UIWI\ vmlll I ORBIS GmbH 
1\:L fl nnlo~n Lugo Logo 

l'ritz Dl.hterhJU\ Im ph.:men t,1 tio11 Im pl em en t.i tio11 
I l,111.nu:r'>tr,1-.,e 87 Herr Kurt Pudt.>rlML h I krr \larkm Bad,eL 
809Q ~ ~I tinchen Bnihl 66 \ttenke'>sclt'r Str11ssl 17 

( rl'f!lhl n \ 0'-1109 l cqmg 06 l L 5 ~aa rbrrn l...l'n 
+4l1-~l) 149770 l~l'rn1J n \ German) 
+49-149"";' .. ] so +49- HI -2 I 88 b Q ..-49-681-9762-320 

+-t9- ~4 1-21 88 )<Jl) +49-68 L-9762-324 

hllJJ //www,mcp.com/quc 
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ORDO 

Unternt:'.hmemberatung 

GmbH 
Logo 

Herr Dipl. Kfm. Wolfgang 
Kasprowicz 
Remerallee 32 
53909 Zulp1ch 
Germany 
+49-2252-9-111-0 

+-19-2252-9-l 11-94 

P.~L Belz 

Unternehmensgrup1>1.: 
AEB/AFI 
Independent \'endor 
1'-larcus Hellmann 

julius-Holder-Strasse 1Y 

70597 Stuttgart 
Germany 
+49-711-72842-0 

+-19-711-722-2384 

Pioneer 
Produkt-I'ntwicklung 
GmbH 
Implementation 
Ernst R Koehne 
Fasane11\tra\~e I 08 
82008 Unterhaching 
German) 
+49-89-6 1 I 13 65 

+49-89-61 I 15 12 

S+P Software ~upport <,rnhl I 
Im plemtn ta ti on 

I !err Brunn<.:r 
Ha pstra~<il' I 0 
67489 Kirrwt:ikr 
Cit:rmany 
+49-6~21-95001 

+49-6321-58b9') 

Organ1<,at1un ;\fanagcmcnt 

Consulttng 
Im plemen ta ti on 
Schanzemtrasse 34 

-lOS49 nuc;seldorf 
Gennam 
+49-211-557 07 57 

+49-211-558 16 24 

PCS S~ stemtechnik Gmhl I 
Complementan Product 
Wilhelm T. Jilmbor 
Pfalzer-\\'ald-~trassl' {() 
81 ') ~q \tune hen 
German) 
+-19-89-6 80 04-4 41 
+-19-89-() 80 04-'i SS 

Pl \ 'l INU~l I ed11111log,· 
Complementary Produt t 

Ellen lfommrith 
Emanuel-I cutze-StrJ<i\e -1 
4054 7 ()u,wldorf 
L1erman~ 

... -19-211-S {01, II 

+-19-211- S {()(1- I OO 

s \t, S) <;temhau~ (,rnhl I 

I ogu 

lmpk111cnlat Hll1 

lfrrl 1t1 l ( 11Jl>e11 

Ahfloldcr "itr.1''l I 'i-17 
1142.89 I >.u1w;t,1dt 

C1er111,111 >' 
r•l'J·h I S I .1J2. ~2 J 4 
+.JC).(> Is 1-92- i2<1.f 

SAP Business Partners 981 

ORICrlN 

!'\TERNA 110;"\. ·\L 

logo 
Frnu Ritter 
Billstra<.,<,e 80 
20529 Hamburg 

Germam 
+-!9-40-7880 360 
+.f9-.f0-788bS35 

Phinware Beratung und 
~oftware GmbH 
Independent Vendor 

Herr Dipl.- lng. 
}..fartin I romm 

I eopold'ltrav)e lb 

40211 Dusseldorl 

Germ:rny 

+49-21 1-16686-0 

+44-21 1 16686-60 

Rt>altime LomultanC\ 
C1111bl I 
Im pkn ten t.1tion 
I krr I rank Lemm 
B.11tnhof,t1,1-.,e ·~s 
4(17 b4 l.J ngenfekl 
(1L'fn1i.Hl\ 

+4ll-21 7 {-9 I 66-0 

+49-2 1 7 {-9 1 66- { ~ 

\tl'll1t'll\ \(, 

Lomph:1m·11tar1 l'rodul t 
lkrr l .. 111111, •\NI \t~4 

\it.'llll'Cl 'IJ I lt'L' 

7ti lHI 1'arhruhL' 

( •l:I Ill.Ill} 

+:tt>-721 S<l'l-44<1"1 

~:tlJ -721 "l'>S-28011 


