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'XULQJ� WKH� ODVW� GHFDGH�� PRELOH� FRPPXQLFDWLRQV� LQGXVWU\� OHDSHG� XS� RQ� FHQWUH� VWDJH� WR�

EHFRPH�RQH�RI�WKH�ELJJHVW�DQG�IDVWHVW�JURZLQJ�WHFKQRORJ\�VHFWRUV�RI�DOO�WLPHV��<HW��ZLWK�

RYHU�����ELOOLRQ�DFWLYH�XVHUV�ZRUOGZLGH�DQG�RYHU�����PLOOLRQ�PRELOH�SKRQHV�VROG�LQ����� n ��

WKH�PRELOH�LQGXVWU\�LV�VWLOO�FRQVLGHUHG�E\�PDQ\�WR�EH�LQ�LWV�HDUO\�VWDJHV�RI�GHYHORSPHQW���
�

)URP�DQ�LQGXVWU\�SHUVSHFWLYH��WKH�NH\�GULYLQJ�IRUFHV�EHKLQG�WKLV�H[FHSWLRQDO�JURZWK�KDV�

EHHQ�UDSLG�WHFKQRORJLFDO�LQQRYDWLRQ�DQG�SURSULHWDU\�VROXWLRQV��(TXLSPHQW�PDQXIDFWXUHUV��

VXFK� DV� (ULFVVRQ�� 1RNLD� DQG� 0RWRUROD�� KDYH� EHHQ� DEOH� WR� VHL]H� OHDGHUVKLS� SRVLWLRQV� E\�

LQYHVWLQJ� KHDYLO\� LQ� KLJK�PDUJLQ�� SURSULHWDU\� VROXWLRQV� DQG� LQWHJUDWLQJ� WKH� ZKROH� YDOXH�

FKDLQ�E\�VXSSO\LQJ�LQIUDVWUXFWXUH��KDQGVHWV�DQG�NH\�DSSOLFDWLRQV����

�

%XW� WKH� PRELOH� FRPPXQLFDWLRQV� LQGXVWU\¶V� H[FOXVLYH� IRFXV� RQ� GHYHORSLQJ� SURSULHWDU\�

WHFKQRORJ\�DQG�WKH�ODFN�RI�D�GRPLQDQW�GHVLJQ�LV�FXUUHQWO\�VORZLQJ�GRZQ�WKH�JURZWK�DQG�

GHYHORSPHQW� RI� QHZ� DSSOLFDWLRQV� DQG� VHUYLFHV�� ,Q� WKH� EDWWOH� IRU� QHZ� FXVWRPHUV� DQG�

PDUNHW� OHDGHUVKLS�� QHZ� WHFKQRORJ\� LV� EHLQJ� GHYHORSHG� WR� JLYH� PRELOH� SKRQHV� DFFHVV� WR�

LQIRUPDWLRQ��DSSOLFDWLRQV�DQG�VHUYLFHV�DOUHDG\�DYDLODEOH�RQ�WKH�:RUOG�:LGH�:HE��7KLV�KDV�

FDSWXUHG�WKH�DWWHQWLRQ�RI�WKRXVDQGV�RI�KDUGZDUH�DQG�VRIWZDUH�FRPSDQLHV�DFWLYH�LQ�WKH�3&�

LQGXVWU\�WKDW�VHH�D�WUHPHQGRXV�RSSRUWXQLW\�IRU�JURZWK�LQ�VXSSO\LQJ�KDUGZDUH��VRIWZDUH��

VHUYLFHV�DQG�FRQWHQW�WR�WKHLU�FXVWRPHUV¶�PRELOH�KDQGVHWV����

�
)URP� D�FXVWRPHU�SHUVSHFWLYH��WKHUH� LV�D� ZKROH�QHZ�JHQHUDWLRQ�RI�WHFK�VDYY\� HQG�XVHUV�

WKDW� KDYH� JURZQ� XS� GXULQJ� WKH� ����¶V� DQG� ����¶V� ZLWK� WKH� HYROXWLRQ� RI� WKH� 3&� DQG� WKH�

:RUOG� :LGH� :HE� �DQG� LV� FXUUHQWO\� GULYLQJ� WKH� PDUNHW� JURZWK� LQ� WKH� PRELOH�

FRPPXQLFDWLRQV� LQGXVWU\��� 7KHVH� HQG�XVHUV�� DJHG� ��� ±� ���� VHH� WKH� PRELOH� SKRQH� DV�

VRPHWKLQJ� PRUH� WKDQ� DQ� DGYDQFHG� ³FRUGOHVV� SKRQH´� ±� LW� LV� D� PXOWL�SXUSRVH� LQIRUPDWLRQ�

DQG�FRPPXQLFDWLRQ�GHYLFH�WKDW�FDQ�EH�XVHG�WR�SOD\�JDPHV��OLVWHQ�WR�PXVLF��VXUI�WKH�ZHE�

DQG�FRPPXQLFDWH�ZLWK�RWKHUV�±�MXVW�OLNH�WKH\�GR�RQ�WKHLU�3&�DW�KRPH���

�

7KLV� RSHQV� XS� D� ZKROH� QHZ� ZRUOG� RI� RSSRUWXQLWLHV� WR� FXUUHQW� DQG� IXWXUH� OHDGHUV� LQ� WKH�

PRELOH� FRPPXQLFDWLRQV� LQGXVWU\�� 7R� VDWLVI\� WKH� GHPDQGV� RI� D� \RXQJ� DQG� WHFK�VDYY\�

JHQHUDWLRQ� RI� PRELOH� XVHUV�� WKH� IXWXUH� PDUNHW� OHDGHUV� LQ� WKH� PRELOH� FRPPXQLFDWLRQV�

LQGXVWU\�PXVW��

�

D�� EH� DEOH� WR� GHOLYHU� PRELOH� FRPPXQLFDWLRQV� GHYLFHV� WKDW� JLYH� LWV� RZQHU�

XQSUHFHGHQWHG� IUHHGRP� LQ� WKH� FXVWRPL]DWLRQ� DQG� SHUVRQDOL]DWLRQ� RI� WKHLU� PRELOH�

KDQGVHW�WR�ILW�DQG�UHIOHFW�WKHLU�LQGLYLGXDO�OLIHVW\OHV��

�

E�� GHYHORS�QHZ�PRELOH�FRPPXQLFDWLRQV�GHYLFHV�WKDW�VXSSRUW�WKH�WUHPHQGRXV�YDULHW\�

RI� IHDWXUHV� DQG� DSSOLFDWLRQV� WKDW� FDQ� EH� IRXQG� LQ� WKH� 3&� DQG� RQ� WKH� :RUOG� :LGH�

:HE���

�

7R� HIIHFWLYHO\� VHL]H� WKLV� PDUNHW� RSSRUWXQLW\�� 0DJQXV� *RHUW]� DQG� 7KRPDV� (ULNVVRQ� VDW�

GRZQ� WR� DQDO\]H� DQG� LGHQWLI\� WKH� WHFKQRORJ\�� PDUNHW� IRFXV�� FRUH� FRPSHWHQFLHV� DQG�

FRPSHWLWLYH� DGYDQWDJHV� QHHGHG� WR� VHL]H� D� OHDGHUVKLS� SRVLWLRQ� LQ� WKLV� UDSLGO\� HPHUJLQJ�

LQGXVWU\��7KHLU�UHVHDUFK�DQG�DQDO\VLV�OHG�WR�WKH�IRXQGLQJ�RI�1HRQRGH�$%�LQ�-XQH�RI�������

D�OLPLWHG�OLDELOLW\�FRUSRUDWLRQ�EDVHG�LQ�.LVWD��D�IHZ�PLOHV�QRUWK�RI�6WRFNKROP��6ZHGHQ���

�

�

�

�

�
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0RUH� WKDQ� MXVW� D� PRELOH� SKRQH�� WKH� 1��� LV� DOVR� D� IXOO�IHDWXUHG� HQWHUWDLQPHQW� DQG�

LQIRUPDWLRQ� FHQWHU� WKDW� DOORZV� LWV� RZQHU� WR� OLVWHQ� WR� KRXUV� DQG� KRXUV� RI� PXVLF� LQ� 03��

IRUPDW� ZLWK� WUXH� +L)L� TXDOLW\�� WR� GRZQORDG� JDPHV� DQG� YLGHR� FOLSV� IURP� WKH� :RUOG� :LGH�

:HE��WR�WDNH�SKRWRV�ZLWK�WKH�EXLOW�LQ�GLJLWDO�FDPHUD��DQG�VR�PXFK�PRUH«�

�

:KHQ� H[KLELWHG� DW� WKH� &H%,7� LQGXVWU\� WUDGH� VKRZ�� WKH� 1��� FUHDWHG� VXFK� D� EX]]� LQ� WKH�

LQGXVWU\�WKDW�1HRQRGH�UHFHLYHG�RYHU��������SUH�RUGHUV�E\�LQGLYLGXDO�FXVWRPHUV�DQG�ZDV�

FRQWDFWHG�E\�KXQGUHGV�RI�RSHUDWRUV�DQG�FRPSDQLHV�VHHNLQJ�WR�SDUWQHU�ZLWK�1HRQRGH���

�

7KH� 1��� LV� UHDG\� WR� EH� ODXQFKHG� RQ� WKH� (XURSHDQ� 0DUNHW� LQ� WKH� HQG� RI� $XJXVW� ������

1HRQRGH�FXUUHQWO\�HPSOR\V�D�WHDP�RI����SHRSOH�XQGHU�WKH�GLUHFWLRQ�RI�D�\RXQJ��WDOHQWHG�

DQG� GHGLFDWHG� PDQDJHPHQW� WHDP� ZLWK� FRPSOHPHQWDU\� VNLOOV� DQG� UHOHYDQW� LQGXVWU\�

H[SHULHQFH��7KH�WHDP�KDV�EHHQ�DEOH�WR�WDNH�WKH�SURGXFW�WKURXJK�LWV�HQWLUH�GHYHORSPHQW�

SKDVH�ZLWKRXW�H[WHUQDO�IXQGLQJ��

�

1HRQRGH¶V�SURMHFWHG�UHYHQXHV�DUH�HVWLPDWHG�WR�¼����0�LQ������DQG�¼���0�LQ�������7KH�

FRPSDQ\� H[SHFWV� WR� EUHDN�HYHQ� LQ� -XO\� ����� DQG� EHFRPH� SURILWDEOH� LQ� 0D\� ������ 1HW�

SURILW�LQ������LV�DW�SUHVHQW�HVWLPDWHG�WR�¼��0��

�

1HRQRGH¶V� LV� FXUUHQWO\� VHHNLQJ� D� VWURQJ� ILQDQFLDO� SDUWQHU� WKDW� FDQ� VHFXUH� ILUVW�URXQG�

IXQGLQJ�DQG�WDNH�DQ�DFWLYH�UROH�LQ�WKH�FRPSDQ\¶V�FXUUHQW�DQG�IXWXUH�GHYHORSPHQW���

�

1HRQRGH�LV�VHHNLQJ�WR�UDLVH�¼����0�LQ�IXQGLQJ�RYHU�WKH�QH[W��������PRQWKV�DQG�LQWHQGV�WR�

SURYLGH�HDUO\�VWDJH�LQYHVWRUV�ZLWK�DQ�H[LW�GXULQJ�DQ�,32�VFKHGXOHG�IRU�������

�

�

�

�

�

�

�

�

�

�

�

�

�

1HRQRGH�KDV�VSHQW�RYHU�WZR�DQG�D�KDOI�\HDUV�

GHYHORSLQJ� LWV� ILUVW� SURGXFW�� WKH� 1���� ZKLFK�

UHSUHVHQWV� D� SDUDGLJP� VKLIW� LQ� PRELOH�

FRLPPXQLFDWLRQV�GHYLFH�GHVLJQ���

�

7KH� 1��� LV� D� FUHGLW� FDUG�VL]HG�� VWDWH�RI�WKH�

DUW� PRELOH� KDQGVHW� WKDW� RIIHU� HQG�XVHUV�

XQSUHFHGHQWHG� IUHHGRP� DQG� HQGOHVV�

SRVVLELOLWLHV� WR� FXVWRPL]H� WKHLU� PRELOH�

KDQGVHW� ZLWK� IHDWXUHV�� DSSOLFDWLRQV� DQG�
VHUYLFHV�WKDW�ILW�WKHLU�OLIHVW\OH��
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�

$��%DFNJURXQG�
�

'XULQJ� WKH� ODVW� GHFDGH�� PRELOH� FRPPXQLFDWLRQV� LQGXVWU\� OHDSHG� XS� RQ� FHQWHU� VWDJH� WR�

EHFRPH�RQH�RI�WKH�ELJJHVW�DQG�IDVWHVW�JURZLQJ�WHFKQRORJ\�VHFWRUV�RI�DOO�WLPHV��<HW��ZLWK�

RYHU�����ELOOLRQ�DFWLYH�XVHUV�ZRUOGZLGH�DQG�RYHU�����PLOOLRQ�PRELOH�SKRQHV�VROG�LQ����� � ��

WKH�PRELOH�LQGXVWU\�LV�VWLOO�FRQVLGHUHG�E\�PDQ\�WR�EH�LQ�LWV�HDUO\�VWDJHV�RI�GHYHORSPHQW���

�

)URP�DQ�LQGXVWU\�SHUVSHFWLYH��WKH�NH\�GULYLQJ�IRUFHV�EHKLQG�WKLV�H[FHSWLRQDO�JURZWK�KDV�

EHHQ�UDSLG�WHFKQRORJLFDO�LQQRYDWLRQ�DQG�SURSULHWDU\�VROXWLRQV��(TXLSPHQW�PDQXIDFWXUHUV��

VXFK� DV� (ULFVVRQ�� 1RNLD� DQG� 0RWRUROD�� KDYH� EHHQ� DEOH� WR� VHL]H� OHDGHUVKLS� SRVLWLRQV� E\�

LQYHVWLQJ� KHDYLO\� LQ� KLJK�PDUJLQ�� SURSULHWDU\� VROXWLRQV� DQG� LQWHJUDWLQJ� WKH� ZKROH� YDOXH�

FKDLQ�E\�VXSSO\LQJ�LQIUDVWUXFWXUH��KDQGVHWV�DQG�NH\�DSSOLFDWLRQV����

�

0RELOH�SKRQH�RSHUDWRUV�KDYH�EHHQ�DEOH�WR�VHL]H�OHDGHUVKLS�SRVLWLRQV�E\�LQYHVWLQJ�KHDYLO\�

LQ�LQIUDVWUXFWXUH�QHHGHG�IRU�JHRJUDSKLFDO�FRYHUDJH�DQG�DFFHVVLELOLW\�DQG�E\�RIIHULQJ�HQG�

XVHUV�HODERUDWH�VHUYLFH�SODQV�WKDW�LQFOXGHV�SDUWLDOO\�VXEVLGL]HG�KDQGVHWV�DQG�SURSULHWDU\�

VHUYLFH�RIIHULQJV���

�

)URP� D� FRQVXPHU� SHUVSHFWLYH�� WKH� NH\� GULYLQJ� IRUFH� WR� UDSLG� PDUNHW� DFFHSWDQFH� KDV�

SULPDULO\� EHHQ� WKH� FRQYHQLHQFH�� VHQVH� RI� IUHHGRP� DQG� VHFXULW\� WKDW� WKLV� WHFKQRORJ\�

EULQJV�WR�WKH�HQG�XVHU��7KH�DELOLW\�WR�EH�UHDFKHG�DQG�WR�FRPPXQLFDWH�ZLWK�RWKHUV�DW�³DQ\�

WLPH��DQ\�SODFH´�LV�QRW�RQO\�DQ�DWWUDFWLYH�VHUYLFH�WKDW�PDQ\�SHRSOH�DUH�ZLOOLQJ�WR�SD\�IRU�±�

LW�KDV�DOVR�KDG�D�SURIRXQG�LPSDFW�RQ�SHRSOH¶V�SHUVRQDO�DQG�SURIHVVLRQDO�OLYHV�DQG�IRUHYHU�

FKDQJHG�WKH�ZD\�ZH�FRPPXQLFDWH�ZLWK�HDFK�RWKHU������

�

�

%��7UHQGV�
�

)URP� DQ� LQGXVWU\� SHUVSHFWLYH�� VHYHUDO� FRPSDQLHV� ZLWK� SURSULHWDU\� WHFKQRORJLHV� DUH�

FXUUHQWO\� ILJKWLQJ� IRU� PDUNHW� OHDGHUVKLS�� EXW� QRQH� KDYH� \HW� EHHQ� DEOH� WR� UHDFK� WUXH�

PDUNHW�GRPLQDQFH��

�

,Q� WKH� EDWWOH� IRU� QHZ� FXVWRPHUV� DQG� PDUNHW� OHDGHUVKLS�� QHZ� WHFKQRORJ\� LV� EHLQJ�

GHYHORSHG�WR�JLYH�PRELOH�SKRQHV�DFFHVV�WR�LQIRUPDWLRQ��DSSOLFDWLRQV�DQG�VHUYLFHV�DOUHDG\�

DYDLODEOH� RQ� WKH� :RUOG� :LGH� :HE�� 7KLV� KDV� FDSWXUHG� WKH� DWWHQWLRQ� RI� WKRXVDQGV� RI�

KDUGZDUH� DQG� VRIWZDUH� FRPSDQLHV� DFWLYH� LQ� WKH� 3&� LQGXVWU\� WKDW� VHH� D� WUHPHQGRXV�

RSSRUWXQLW\� IRU� JURZWK� LQ� VXSSO\LQJ� KDUGZDUH�� VRIWZDUH�� VHUYLFHV� DQG� FRQWHQW� WR� WKHLU�

FXVWRPHUV�PRELOH�KDQGVHWV����

�

$W� SUHVHQW�� WKH� PRELOH� FRPPXQLFDWLRQV� LQGXVWU\¶V� H[FOXVLYH� IRFXV� RQ� GHYHORSLQJ�

SURSULHWDU\� WHFKQRORJ\� DQG� WKH� ODFN� RI� D� GRPLQDQW� GHVLJQ� LV� DFWXDOO\� VORZLQJ� GRZQ� WKH�

JURZWK�DQG�GHYHORSPHQW�RI�QHZ�DSSOLFDWLRQV�DQG�VHUYLFHV���

�

7RGD\¶V�LQGXVWU\�OHDGHUV�GR�QRW�ZLVK�WR�VHH�WKHLU�FXUUHQW�OHDGHUVKLS�SRVLWLRQV�WKUHDWHQHG�

E\� DOORZLQJ� PRUH� SOD\HUV� WR� EULQJ� QHZ� SURGXFWV� DQG� VHUYLFHV� WR� PDUNHW� WKDW� DUH� QRW�

EDVHG�RQ�WKHLU�RZQ�SURSULHWDU\�GHVLJQV��$W�WKH�VDPH�WLPH��WKHVH�LQGXVWU\�OHDGHUV�ODFN�WKH�

H[SHUWLVH� DQG� H[SHULHQFH� QHHGHG� WR� GHYHORS� WKHLU� RZQ� UHVSHFWLYH� SURSULHWDU\�

WHFKQRORJLHV�VR�WKDW�WKHLU�PRELOH�SKRQHV�FDQ�UXQ�WKH�WUHPHQGRXV�YDULHW\�RI�DSSOLFDWLRQV�

DQG�VHUYLFHV�WKDW�KDYH�EHHQ�GHYHORSHG�IRU�WKH�3&�DQG�WKH�:RUOG�:LGH�:HE���

�

�

�
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)RU� WKHVH� UHDVRQV�� WKH� PRELOH� FRPPXQLFDWLRQV� LQGXVWU\� ILQGV� LWVHOI� DW� D� KLJKO\� GHFLVLYH�

PRPHQW�LQ�WLPH��7KH�ELJJHVW�LQGXVWU\�SOD\HUV�PD\�FKRRVH�WR�FRQWLQXH�WR�LQYHVW�KHDYLO\�LQ�

GHYHORSLQJ� WKHLU� RZQ� SURSULHWDU\� WHFKQRORJLHV� WR� GHOLYHU� JUHDWHU� YDOXH� WR� LWV� FXVWRPHUV�

DQG� KRSH� WKDW� WKH\� ZLOO� HYHQWXDOO\� EHFRPH� WKH� GRPLQDQW� GHVLJQ� WKDW� HQDEOHV� WKHP� WR�

VHL]H�D�GRPLQDQW�PDUNHW�SRVLWLRQ���

�

7KH\� PD\� DOVR� FKRRVH� WR� RSHQ� XS� WKHLU� SURSULHWDU\� SODWIRUPV� WR� D� FULWLFDO� PDVV� RI�

VSHFLDOL]HG� SOD\HUV� WKDW� KDYH� WKH� H[SHUWLVH� QHFHVVDU\� WR� GHYHORS� QHZ� DSSOLFDWLRQV� DQG�

VHUYLFHV�WKDW�PRUH�HIIHFWLYHO\�VHUYH�FXVWRPHU¶V�GHPDQGV��

�

$QRWKHU� SRVVLELOLW\� LV� WKDW� WKH� PDUNHW� OHDGHUV� LQ� WKH� 3&� LQGXVWU\� DFTXLUH� WKH� H[SHUWLVH�

QHHGHG�WR�DGDSW�WKHLU�PDUNHW�OHDGLQJ�WHFKQRORJ\��7KLV�ZD\��WKH\�ZLOO�EHWWHU�DGGUHVV�WKH�

QHHGV� RI� PRELOH� KDQGVHW� FXVWRPHUV�� WKXV� SRVLQJ� D� VLJQLILFDQW� WKUHDW� WR� ³SXUH´� WHOHFRP�

FRPSDQLHV� ZKR� KDYH� LQYHVWHG� KHDYLO\� LQ� GHYHORSLQJ� WKHLU� RZQ� SURSULHWDU\� WHFKQRORJ\��

DQG�SDYH�WKH�ZD\�IRU�WKRXVDQGV�RI�KLJKO\�VSHFLDOL]HG�KDUGZDUH��VRIWZDUH�DQG�DSSOLFDWLRQ�

GHYHORSPHQW�FRPSDQLHV�WR�GHOLYHU�QHZ�IHDWXUHV��DSSOLFDWLRQV��VHUYLFHV�DQG�FRQWHQW�WKDW�

DGG�YDOXH�WR�WKH�HQG�XVHU������

�����

�

&��0DUNHW�2SSRUWXQLW\�
�

)URP� D� FRQVXPHU� SHUVSHFWLYH�� WKH� PRELOH� SKRQH� LV� UDSLGO\� EHFRPLQJ� VRPHWKLQJ� PRUH�

WKDQ�PHUHO\�DQ�DGYDQFHG�³FRUGOHVV�SKRQH´�WKDW�FDQ�EH�XVHG�DW�³DQ\�WLPH��DQ\�SODFH´���

�

)RU� D� ZKROH� QHZ� JHQHUDWLRQ� RI� WHFK�VDYY\� HQG�XVHUV� WKDW� KDYH� JURZQ� XS� GXULQJ� WKH�

����¶V� DQG� ����¶V� ZLWK� WKH� HYROXWLRQ� RI� WKH� 3&� DQG� WKH� :RUOG� :LGH� :HE�� WKH\� VHH� WKH�

PRELOH�SKRQH�DV�D�PXOWL�SXUSRVH�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�GHYLFH�WKDW�FDQ�EH�XVHG�

WR�SOD\�JDPHV��OLVWHQ�WR�PXVLF��VXUI�WKH�ZHE�DQG�FRPPXQLFDWH�ZLWK�RWKHUV�±�MXVW�OLNH�WKH\�

GR�RQ�WKHLU�3&�DW�KRPH���

�

-XVW�OLNH�WKH�3&�DQG�WKH�:RUOG�:LGH�:HE�DOORZ�WKHP�WR�SOD\�DQG�LQWHUDFW�ZLWK�RWKHUV��WKH�

PRELOH� SKRQH� LV� DOVR� EHFRPLQJ� D� WRRO� WKDW� HQDEOHV� WKHP� WR� SOD\� DQG� LQWHUDFW� ZLWK� WKHLU�

IULHQGV� LQ� QHZ�� LQQRYDWLYH� ZD\V�� 0RUHRYHU�� WKH� PRELOH� SKRQH� LV� UDSLGO\� EHFRPLQJ� D�

IDVKLRQ� LWHP� DPRQJ� WHHQDJHUV� DQG� \RXQJ� DGXOWV� ±� WKH� PRELOH� KDQGVHW� LV� YHU\� PXFK� D�

VWDWHPHQW�RI�ZKR�WKH\�DUH�DQG�KRZ�WKH\�ZRXOG�OLNH�WR�EH�SHUFHLYHG�E\�RWKHUV����

�

7KLV� RSHQV� XS� D� ZKROH� QHZ� ZRUOG� RI� RSSRUWXQLWLHV� WR� FXUUHQW� DQG� IXWXUH� OHDGHUV� LQ� WKH�

PRELOH� FRPPXQLFDWLRQV� LQGXVWU\�� ,Q� RUGHU� WR� VDWLVI\� WKH� GHPDQGV� RI� D� \RXQJ� DQG� WHFK�

VDYY\� JHQHUDWLRQ� RI� PRELOH� XVHUV�� WKH� IXWXUH� PDUNHW� OHDGHUV� LQ� WKH� PRELOH�

FRPPXQLFDWLRQV�LQGXVWU\�PXVW��

�

F�� EH� DEOH� WR� GHOLYHU� PRELOH� FRPPXQLFDWLRQV� GHYLFHV� WKDW� JLYHV� LWV� RZQHU�

XQSUHFHGHQWHG� IUHHGRP� LQ� WKH� FXVWRPL]DWLRQ� DQG� SHUVRQDOL]DWLRQ� RI� WKHLU� PRELOH�

KDQGVHW�WR�ILW�DQG�UHIOHFW�WKHLU�LQGLYLGXDO�OLIHVW\OHV��

�

G�� GHYHORS�QHZ�PRELOH�FRPPXQLFDWLRQV�GHYLFHV�WKDW�VXSSRUW�WKH�WUHPHQGRXV�YDULHW\�

RI� IHDWXUHV� DQG� DSSOLFDWLRQV� WKDW� FDQ� EH� IRXQG� LQ� WKH� 3&� DQG� RQ� WKH� :RUOG� :LGH�

:HE���

�

7R�HIIHFWLYHO\�VHL]H�WKLV�PDUNHW�RSSRUWXQLW\��D�QHZ�JHQHUDWLRQ�RI�PRELOH�FRPPXQLFDWLRQV�

GHYLFHV�ZLOO�QHHG�WR�EH�GHYHORSHG�WKDW�FRPELQHV�WKH�SRZHU�DQG�SHUIRUPDQFH� RI�D�VPDOO�

3&�FRPSXWHU�ZLWK�WKH�SULFH�DQG�SRUWDELOLW\�RI�D�PRELOH�SKRQH���

�

�
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'��6HL]LQJ�WKH�2SSRUWXQLW\�
�
:LWK�D�ILUP�EHOLHI�WKDW�WKH�PRELOH�SKRQH�LQGXVWU\�LV�GHVWLQHG�WR�HYROYH�LQ�ZD\V�VLPLODU�WR�

WKH�HYROXWLRQ�RI�WKH�3&�LQGXVWU\�GXULQJ�WKH�����¶V�DQG�����¶V��1HRQRGH¶V�WZR�IRXQGHUV�±�

0DJQXV�*RHUW]�DQG�7KRPDV�(ULNVVRQ�±�VDW�GRZQ�WR�DQDO\]H�DQG�LGHQWLI\�WKH�WHFKQRORJ\��

PDUNHW� IRFXV�� FRUH� FRPSHWHQFLHV� DQG� FRPSHWLWLYH� DGYDQWDJHV� QHHGHG� WR� VHL]H� D�

OHDGHUVKLS�SRVLWLRQ�LQ�D�UDSLGO\�HPHUJLQJ�LQGXVWU\��0DJQXV¶�DQG�7KRPDV¶�UHVHDUFK�OHG�WR�

WKH� GHILQLWLRQ� RI� IRXU� IXQGDPHQWDO� SULQFLSOHV� XSRQ� ZKLFK� 1HRQRGH� ZLOO� EXLOG� D� QHZ�

JHQHUDWLRQ�RI�PRELOH�KDQGVHWV�WR�HIIHFWLYHO\�VHL]H�WKH�FXUUHQW�PDUNHW�RSSRUWXQLW\��

�
7HFKQRORJ\�

%\� IRFXVLQJ� RQ� WKH� 8VHU� ([SHULHQFH� DQG� SURYLGLQJ� DQ� LQWXLWLYH� DQG� YHUVDWLOH� 8VHU�

,QWHUIDFH� WR� DQ� RSHQ� V\VWHP� DUFKLWHFWXUH�� 1HRQRGH� FDQ� EHFRPH� WKH� ³PDUNHW� HQDEOHU´�

WKDW� SURYLGHV� WKH� WRROV� DQG� D� FRPPRQ� IUDPHZRUN� IRU� VRIWZDUH� GHYHORSHUV�� KDUGZDUH�

PDQXIDFWXUHUV� DQG� VHUYLFH� SURYLGHUV� DOLNH� WR� GHYHORS� QHZ� HQG�XVHU� DSSOLFDWLRQV� DQG�

VROXWLRQV�WKDW�ZLOO�EHWWHU�VHUYH�WKH�FXVWRPHU¶V�LQGLYLGXDO�QHHGV�DQG�GULYH�PDUNHW�JURZWK���

�
0DUNHW�)RFXV�

%\� IRFXVLQJ� RQ� VHUYLQJ� WKH� QHHGV� RI� D� VSHFLILF� PDUNHW� VHJPHQW� DQG� GHYHORSLQJ� D� FORVH�

GLDORJXH� ZLWK� WKH� HQG�XVHUV�� 1HRQRGH� FDQ� JDLQ� WKH� H[FHSWLRQDO� PDUNHW� XQGHUVWDQGLQJ�

QHHGHG� WR� EXLOG� EUDQG� OR\DOW\� DQG� GHYHORS� QHZ� SURGXFWV� DQG� VHUYLFHV� WKDW� HIIHFWLYHO\�

PHHW�FXVWRPHU¶V�H[SHFWDWLRQV�������

�
&RUH�&RPSHWHQFLHV�

%\� IRFXVLQJ� RQ� WKH� FRPSDQ\¶V� FRUH� FRPSHWHQFLHV� LQ� RSHQ� DUFKLWHFWXUDO� GHVLJQ��

H[FHSWLRQDO� PDUNHW� XQGHUVWDQGLQJ� DQG� VWURQJ� DOOLDQFHV� DQG� SDUWQHUVKLSV� ZLWK� OHDGLQJ�

WHFKQRORJ\� VXSSOLHUV� DQG� VHUYLFH� SURYLGHUV�� 1HRQRGH� FDQ� IRFXV� RQ� EXLOGLQJ� DQG�

GHYHORSLQJ�WKH�FXVWRPHU�UHODWLRQV�DQG�EUDQG�OR\DOW\�QHHGHG�WR�UHDFK�D�PDUNHW�OHDGHUVKLS�

SRVLWLRQ����

�
&RPSHWLWLYH�$GYDQWDJHV�

$V� DQ� LQGXVWU\� PRYHV� DZD\� IURP� DWWHPSWLQJ� WR� LQWHJUDWH� WKH� ZKROH� YDOXH� FKDLQ� ZLWK�

SURSULHWDU\� VROXWLRQV� WR� D� KLJKHU� GHJUHH� RI� VSHFLDOL]DWLRQ� LQ� GHYHORSLQJ� YDOXH�DGGLQJ�

KDUGZDUH�� VRIWZDUH� DQG� VHUYLFHV� XQGHU� D� FRPPRQ� RSHQ� DUFKLWHFWXUDO� IUDPHZRUN�� QHZ�

LQGXVWU\� SOD\HUV� ZLOO� HPHUJH� WR� VHL]H� PDUNHW�OHDGLQJ� SRVLWLRQV�� :LWK� DQ� H[FHSWLRQDO�

XQGHUVWDQGLQJ� RI� WKH� PDUNHW� DQG� D� FOHDU� IRFXV� RQ� LQWHJUDWLQJ� DQG� GHOLYHULQJ� ³EHVW� RI�

EUHHG´� WHFKQRORJ\� DQG� VHUYLFHV� WR� EXLOG� EUDQG� OR\DOW\�� 1HRQRGH� FDQ� VHL]H� D� PDUNHW�

OHDGLQJ�SRVLWLRQ�E\�EHFRPLQJ�D�³PDUNHW�HQDEOHU´�LQ�D�VSHFLILF�WDUJHW�PDUNHW�VHJPHQW�WKDW�

SURYLGH�LQGXVWU\�SOD\HUV�ZLWK�WKH�WRROV�DQG�DUFKLWHFWXUDO�GHVLJQ�QHHGHG�WR�DGG�YDOXH�WR�D�

FDUHIXOO\�WDUJHWHG�VHJPHQW�RI�HQG�XVHUV���

�

���

(��9LVLRQ�
�

1HRQRGH�ZLOO�VHHN�D�PDUNHW� OHDGHUVKLS�SRVLWLRQ�E\� OHDGLQJ�WKH�GHYHORSPHQW�RI�WKH�QH[W�

JHQHUDWLRQ� RI� PRELOH� FRPPXQLFDWLRQ� GHYLFHV� WKDW� FRPELQHV� WKH� SRZHU� DQG� SHUIRUPDQFH�

RI�D�VPDOO�3&�ZLWK�WKH�SULFH�DQG�SRUWDELOLW\�RI�D�PRELOH�SKRQH���

�

1HRQRGH� ZLOO� OHYHUDJH� LWV� FRUH� FRPSHWHQFHV� LQ� DUFKLWHFWXUDO� GHVLJQ�� H[FHSWLRQDO� PDUNHW�

XQGHUVWDQGLQJ� DQG� VWURQJ� LQGXVWU\� DOOLDQFHV� DQG� SDUWQHUVKLSV� WR� EHFRPH� WKH� OHDGLQJ�

EUDQG� DQG� SUHPLHU� VXSSOLHU� RI� VWDWH�RI�WKH�DUW� PRELOH� KDQGVHWV� WR� WHHQDJHUV� DQG� \RXQJ�

DGXOWV��DJHG����±�����E\�������

�

�
�
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,,,��&RPSDQ\�
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�

$��,QWURGXFWLRQ�
�

'XULQJ� WKH� VXPPHU� RI� ������ 0DJQXV� *RHUW]� DQG� 7KRPDV� (ULNVVRQ� EHJDQ� WKH�

GHYHORSPHQW� RI� D� QHZ� PRELOH� FRPPXQLFDWLRQV� GHYLFH� WKDW� ZRXOG� EH� EDVHG� RQ� WKH� IRXU�

FRUH�SULQFLSOHV�WKH\�KDG�GHILQHG�IRU�D�FRPSDQ\�WR�UHDFK�D�PDUNHW�OHDGHUVKLS�SRVLWLRQ��

�
7HFKQRORJ\�

%\� XVLQJ� WKH� 0LFURVRIW� &(�1(7� SODWIRUP� DV� WKH� RSHUDWLQJ� V\VWHP� LQ� D� PRELOH� SKRQH��

WRJHWKHU�ZLWK�1HRQRGH¶V�RZQ�LQWXLWLYH�DQG�YHUVDWLOH�8VHU�,QWHUIDFH��1HRQRGH�FDQ�SURYLGH�

KDUGZDUH� PDQXIDFWXUHUV�� VRIWZDUH� GHYHORSHUV� DQG� VHUYLFH� SURYLGHUV� DOLNH� ZLWK� WKH� WRROV�

DQG� WKH� DUFKLWHFWXUDO� IUDPHZRUN� QHHGHG� WR� GHYHORS� QHZ� IHDWXUHV�� DSSOLFDWLRQV� DQG�

VHUYLFHV�LQ�DQ�HQYLURQPHQW�WKH\�DUH�DOUHDG\�IDPLOLDU�ZLWK�IURP�WKH�3&�LQGXVWU\���

�
0DUNHW�)RFXV�

%\�IRFXVLQJ�RQ�VHUYLQJ�WKH�QHHGV�RI�WHHQDJHUV�DQG�\RXQJ�DGXOWV��DJHG��������1HRQRGH�

ZLOO�EH�DEOH�WR�WDS�LQWR�D�YHU\�ODUJH�DQG�DFWLYH�PDUNHW�VHJPHQW��LQDGHTXDWHO\�VHUYHG�E\�

RWKHU�SOD\HUV�LQ�WKH�PRELOH�FRPPXQLFDWLRQV�LQGXVWU\��WKDW�KDV�D�LQ�GHSWK�XQGHUVWDQGLQJ�

RI� DQG� H[WHQVLYH� H[SHULHQFH� LQ� XVLQJ� ERWK� 3&� WHFKQRORJ\� DQG� WKH� :RUOG� :LGH� :HE�� %\�

SURYLGLQJ� WKLV� PDUNHW� VHJPHQW� ZLWK� WKH� ILUVW� PRELOH� KDQGVHWV� WKDW� WUXO\� HQDEOHV� DQ�

XQSUHFHGHQWHG� GHJUHH� RI� SHUVRQDOL]DWLRQ� DQG� VHDPOHVV� LQWHJUDWLRQ� EHWZHHQ� WKH� 3&� DQG�

WKH� :RUOG� :LGH� :HE�� 1HRQRGH� FDQ� JHW� DKHDG� ±� DQG� VWD\� DKHDG� ±� RI� FRPSHWLWRUV� E\�

HDUQLQJ�WKH�UHFRJQLWLRQ�DV�WKH�LQQRYDWRU�WKDW�VWULYHV�WR�PHHW�WKHLU�QHHGV�E\�EUHDNLQJ�WKH�

EDUULHUV�WR�WUXH�PRELOH�IUHHGRP�������

�
&RUH�&RPSHWHQFLHV�

%\�OHYHUDJLQJ�WKH�FRPSDQ\¶V�FRUH�FRPSHWHQFLHV���RSHQ�DUFKLWHFWXUDO�GHVLJQ��H[FHSWLRQDO�

PDUNHW� XQGHUVWDQGLQJ� DQG� VWURQJ� DOOLDQFHV� DQG� SDUWQHUVKLSV� �� 1HRQRGH� FDQ� IRFXV� RQ�

SURYLGLQJ� LWV� FXVWRPHUV� ZLWK� DQ� H[FHSWLRQDO� 8VHU� ([SHULHQFH� DQG� WKH� IUHHGRP� WR�

FXVWRPL]H� WKHLU� PRELOH� KDQGVHWV� ZLWK� IHDWXUHV�� DSSOLFDWLRQV� DQG� VHUYLFHV� WKDW� ILW� WKHLU�

LQGLYLGXDO�OLIHVW\OH���

�
&RPSHWLWLYH�$GYDQWDJH�

1HRQRGH¶V� FRPSHWLWLYH� DGYDQWDJH� OLHV� LQ� LWV� ³0DUNHW� (QDEOLQJ´� UROH�� L�H�� WR� SURYLGH� D�

PDMRULW\�RI�WKH� LQGXVWU\�SOD\HUV�ZLWK�WKH�WRROV�DQG�WKH�IUDPHZRUN�QHHGHG�WR�EH�DEOH�WR�

DGG� YDOXH� WR� WKH� HQG�XVHU� E\� GHYHORSLQJ� QHZ� IHDWXUHV�� DSSOLFDWLRQV� DQG� VHUYLFHV�� %\�

JLYLQJ� FXVWRPHUV� DQ� XQSUHFHGHQWHG� GHJUHH� RI� IUHHGRP� WR� FXVWRPL]H� WKHLU� PRELOH�

KDQGVHW��WKH�GHPDQG�IRU�QHZ�IHDWXUHV�DQG�DSSOLFDWLRQV�ZLOO�FUHDWH�QHZ�RSSRUWXQLWLHV�WKDW�

DUH�H[SHFWHG�WR�GULYH�IXWXUH�PDUNHW�JURZWK���

�

�

�

%��0LVVLRQ�
�

1HRQRGH¶V� PLVVLRQ� LV� WR� VHHN� D� PDUNHW� OHDGHUVKLS� SRVLWLRQ� E\� OHDGLQJ� WKH� GHYHORSPHQW�

DQG� PDUNHWLQJ� RI� VWDWH�RI�WKH�DUW� PRELOH� KDQGVHWV� WKDW� IXOO\� KDUQHVV� WKH� SRZHU� DQG�

SRWHQWLDO�RI�VHDPOHVV�LQWHJUDWLRQ�EHWZHHQ�WKH�PRELOH�KDQGVHW��WKH�3&�DQG�WKH�,QWHUQHW���

�

1HRQRGH� ZLOO� UHDFK� D� PDUNHW� OHDGHUVKLS� SRVLWLRQ� ZLWKLQ� ILYH� \HDUV� E\� IRFXVLQJ� RQ�

GHYHORSLQJ� SURGXFWV� WKDW� RIIHU� DQ� XQSDUDOOHOHG� XVHU� H[SHULHQFH�� E\� DFTXLULQJ� DQ�

H[FHSWLRQDO�PDUNHW�XQGHUVWDQGLQJ�LQ�D�WDUJHWHG�PDUNHW�VHJPHQW�DQG�E\�LQWHJUDWLQJ�³EHVW�

RI�EUHHG´�WHFKQRORJ\�WR�PHHW�FXVWRPHU�H[SHFWDWLRQV���

�

�

�
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1HRQRGH� FXUUHQWO\� HPSOR\V� ��� SHRSOH� LQ� IRXU� NH\� DUHDV� �� 6\VWHP� 'HYHORSPHQW�� ,7� 	�

/RJLVWLFV��0DUNHWLQJ�DQG�6DOHV�DQG�%XVLQHVV�'HYHORSPHQW���
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)��$OOLDQFHV�DQG�5HODWLRQVKLSV�
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1HRQRGH� KDV� GHYHORSHG� D� QXPEHU� RI� VWUDWHJLF� SDUWQHUVKLSV� DQG� DOOLDQFHV� WR� HQVXUH�

DFFHVV� WR� WKH� ODWHVW� DQG� PRVW� DGYDQFHG� WHFKQRORJ\� DQG� FRPSOHPHQWDU\� VNLOOV� DQG�

VSHFLDOL]HG�NQRZOHGJH�WR�HIIHFWLYHO\�WDNH�WKH�SURGXFWV�WR�PDUNHW��7KHVH�SDUWQHUV�LQFOXGH��

�

0,&5262)7�

1HRQRGH� LV� RQH� RI� ILYH� FRPSDQLHV� WKDW� KDYH� EHHQ� DFFUHGLWHG� 2(0� 3DUWQHU� VWDWXV� DW�

0LFURVRIW�� ZKLFK�JLYHV�WKH�FRPSDQ\�WKH� ULJKW�WR�GHYHORS�&(�1(7�HPEHGGHG�SKRQHV� DQG�

6WLQJHU� VPDUW� SKRQHV�� 1HRQRGH� LV� WKXV� DEOH� WR� HPEHG� 0LFURVRIW� SURGXFWV� LQ� DQ\� RI� LWV�

RZQ�SURGXFWV�DQG�KDV�SULRULW\�DFFHVV�WR�DOO�EHWD�YHUVLRQ�DQG�WHFKQLFDO�GRFXPHQWV��
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� 0��*RHUW]�
&�(�2�

-��/|IJUHQ�
3DUWQHU�	�%XVLQHVV�

GHY��0DQDJHU�

-��*HUHOO�
'HYHORSHU�

0��+lJJVWU|P�
'HYHORSHU�

*��6M|VWHGW�
'HYHORSHU�

3��6XQGTXLVW�
.H\�3DUWQHUV�

+�c�(GYLQVVRQ�
1RUGLF�3DUWQHUV�

3��-RQHV�
8.�3DUWQHUV�

0��+HQWWX�
$UW�'LUHFWRU�

6��(ULNVVRQ�
,7�	�/RJLVWLFV�

'HYHORSHU�

7��(ULNVVRQ�
&KLHI�7HFKQLFDO�

'HVLJQHU�

$��-RQVVRQ�
0DUNHWLQJ�	�6DOHV�

0DQDJHU�

$��+DJEHUJ�
'HYHORSHU�

5��3HWWHUVVRQ�
'HYHORSHU�
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6$0681*�6(0,&21'8&725�

1HRQRGH� KDV� D� VWUDWHJLF� DOOLDQFH� ZLWK� 6DPVXQJ� 6HPLFRQGXFWRUV� LQ� WKH� GHYHORSPHQW� RI�

7)7�/&'�'LVSOD\V�DQG�ORZ�SRZHU�PHPRULHV��6DPVXQJ�FXVWRPL]H�WKHLU�WHFKQRORJ\�WR�RXU�

SURGXFW�SODWIRUP��ZKLFK�HQVXUHV�VKRUW�OHDG�WLPHV�DQG�KLJK�TXDOLW\�FRPSRQHQWV��

�

6$1',6.�

6DQ'LVN�LV�WKH�LQYHQWRUV�DQG�PDQXIDFWXUHU�RI�WKH�6'�&DUG��6HFXUH�'LJLWDO�&DUG���7KH�6'�

&DUG� LV�D� VROLG�VWDWH�PDVV� VWRUDJH�WHFKQRORJ\� XVHG�LQ�03��SOD\HUV�DQG�GLJLWDO�FDPHUDV��

1HRQRGH� KDV� SDUWQHUHG� ZLWK� 6DQ'LVN� LQ� WKH� GHYHORSPHQW� RI� WKHLU� WHFKQRORJ\� LQ� PRELOH�

SKRQHV�� ZKLFK� JXDUDQWHHV� XV� SUHIHUUHG� SULFLQJ� DQG� SULRULW\� LQ� WHVWLQJ� WKH� ODWHVW�

WHFKQRORJ\��

�
:$9(&20�

:DYHFRP�LV�WKH�VXSSOLHU�RI�1HRQRGH¶V�*60�*356�QHWZRUN�LQWHUIDFH��:DYHFRP�FRQVLGHUV�

WKH� 1��� WR� EH� WKH� PRVW� LQWHUHVWLQJ� QHZ� SURGXFW� RQ� WKH� PDUNHW� DQG� KDYH� DJUHHG� WR�

DFWLYHO\�FROODERUDWH�LQ�QHWZRUN�WHVWLQJ�DQG�SURGXFW�TXDOLILFDWLRQ��

�

,9�3/$67�

,9� 3ODVW� LV� RQH� RI� WKH� OHDGLQJ� VXSSOLHUV� RI� SODVWLF� SDUWV� IRU� WKH� PRELOH� LQGXVWU\� LQ� WKH�

1RUGLF�UHJLRQ��,9�3ODVW�LV�D�1RUZHJLDQ�,QMHFWLRQ�0RGH�WRRO�PDQXIDFWXUHU�ZLWK�D�SURGXFWLRQ�

IDFLOLW\� LQ� 6ZHGHQ�� 1HRQRGH� KDV� VLJQHG� DQ� H[FOXVLYH� SURGXFWLRQ� DJUHHPHQW� IRU� WKH� ILUVW�

��������XQLWV�RI�WKH�1���DJDLQVW�WKHLU�LQYHVWLQJ�LQ�WKH�QHHGHG�WRROV�WR�SURGXFH�WKH�SODVWLF�

SDUWV�WKH�PRELOH�KDQGVHW���

�

(/(.7520(.$1�

(OHNWURPHNDQ� LV� 1HRQRGH¶V� SURGXFWLRQ� SDUWQHU� DQG� RQH� RI� WKH� OHDGLQJ� VXEFRQWUDFWRUV� LQ�

WKH�7HOHFRP�,QGXVWU\��(OHNWURPHNDQ�KDV�DJUHHG�WR�LQYHVW�LQ�D�QHZ�SURGXFWLRQ�VLWH�DQG�DOO�

QHFHVVDU\�WHVW�HTXLSPHQW�DQG�SURFHGXUHV�IRU�WKH�SURGXFWLRQ�RI�WKH�1����

�

35,&(:$7(5+286(&223(56�

3ULFH:DWHUKRXVH&RRSHUV�KDQGOHV�WKH�FRPSDQ\¶V�DFFRXQWLQJ��

�

+(//(�	�:(67(50$5.�

+HOOH� 	� :HVWHUPDUN� SURYLGHV� OHJDO� FRXQFLO� WR� WKH� FRPSDQ\� LQ� DOO� PDWWHUV� UHODWHG� WR�

7HFKQRORJ\��9HQWXUH�&DSLWDO�DQG�*URZWK��

�

*527+�	�&R�

*527+� 	� &R� SURYLGHV� FRXQFLO� DQG� DVVLVWDQFH� LQ� DOO� LVVXHV� UHODWHG� WR� SDWHQWV� DQG�

WUDGHPDUNV��

�

�

*��%RDUG�RI�'LUHFWRUV�
�
1HRQRGH¶V�%RDUG�RI�'LUHFWRUV�FXUUHQWO\�FRQVLVWV�RI�WKH�FRPSDQ\¶V�WZR�IRXQGHUV��0DJQXV�

*RHUW]� DQG� 7KRPDV� (ULNVVRQ�� 1HRQRGH� LV� DFWLYHO\� VHDUFKLQJ� IRU� WKUHH� WR� ILYH� KLJKO\�

H[SHULHQFHG�SURIHVVLRQDOV�ZLWK�FRPSOHPHQWDU\�VNLOOV�DQG�EDFNJURXQGV��WR�VWUHQJWKHQ�WKH�

FRPSDQ\¶V�%RDUG�RI�'LUHFWRUV��
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WKH� QDYLJDWLRQ� EDU� ORFDWHG� DW� WKH� ERWWRP� RI� WKH� 0RYHPHQW�6HQVLWLYH� 7RXFK� 6FUHHQ�
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1HR6KHOO�� KDV� EHHQ� GHVLJQHG� WR� JLYH� WKH� HQG�XVHU� WKH� IUHHGRP� WR� RSHUDWH� WKH� PRELOH�

KDQGVHW� ZLWK� RQO\� RQH� KDQG�� $OO� DSSOLFDWLRQV�� ILOHV� DQG� IXQFWLRQDOLW\� DUH� DFWLYDWHG��

RSHUDWHG� DQG� WHUPLQDWHG� E\� D� VLPSOH� WRXFK� RU� WKXPE�VOLGH� RQ� WKH� 0RYHPHQW�6HQVLWLYH�

7RXFK�6FUHHQ��RU�E\�SXVKLQJ�RQH�RI�WKH�WZR�EXWWRQV�RU�WKH�GLUHFWLRQ�SDG�EHORZ���

�

7KLV�XQLTXH��SURSULHWDU\�VROXWLRQ�HOLPLQDWHV�WKH�QHHG�IRU�D�VHSDUDWH�VW\OXV�SHQ�RU�XVH�RI�

ERWK�KDQGV�WR�RSHUDWH�WKH�1�����

�

�
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��� 2SHUDWLQJ�6\VWHP�
�

1HRQRGH�KDV� FKRVHQ� 0LFURVRIW�&(�1(7�DV�WKH� RSHUDWLQJ�V\VWHP�IRU� LWV�PRELOH�KDQGVHWV��

&(�1(7� LV� 0LFURVRIW¶V� ODWHVW� DQG� PRVW� VRSKLVWLFDWHG� RSHUDWLQJ� V\VWHP� DQG� D� NH\�

FRPSRQHQW� LQ� WKHLU� �1(7� VWUDWHJ\�� ZKHUH� ,QWHUQHW� FRQWHQW� LV� FRQQHFWHG� ZLWK� KDQGKHOG�

GHYLFHV�WKURXJK�VWDQGDUGL]HG�FKDQQHOV��

�

&(�1(7�VXSSRUW�&���D�FORQH�RI�681¶V�SRSXODU�-DYD�WHFKQRORJ\��DOUHDG\�ZLGHO\�DFFHSWHG�LQ�

VWDWLRQDU\�GHYLFHV�DQG�OLNHO\�WR�EHFRPH�D�VWDQGDUG�SURJUDPPLQJ�ODQJXDJH�LQ�WKH�IXWXUH���

�

1HRQRGH� LV� WKH� ILUVW� PRELOH� KDQGVHW� PDQXIDFWXUHU� WKDW� IXOO\� HQDEOHV� WKH� HQG�XVHU� WR�

KDUQHVV�WKH�SRZHU�RI�0LFURVRIW¶V��1(7�VWUDWHJ\��ZKLFK�ZLOO�DOORZ�IRU�UDSLG�GHYHORSPHQW�RI�

QHZ�DSSOLFDWLRQV�DQG�VHFXUH�LQWHURSHUDELOLW\�ZLWK�RWKHU�V\VWHPV��

�
�

��� +DUGZDUH�&RPSRQHQWV�
�

1HRQRGH�KDV�FKRVHQ�WR�SDUWQHU�ZLWK�WKH�ZRUOG¶V� OHDGLQJ�PDQXIDFWXUHUV�DQG�VXSSOLHUV�RI�

PRELOH� FRPPXQLFDWLRQ� KDUGZDUH� FRPSRQHQWV� WR� GHYHORS� LWV� VWDWH�RI�WKH�DUW� KDQGVHWV��

LQFOXGLQJ�FRPSDQLHV�VXFK�DV�6DPVXQJ�6HPLFRQGXFWRUV��:DYHFRP��(SVRQ�DQG�6DQ'LVN��

�

&ORVH� SDUWQHUVKLSV� DQG� FRRSHUDWLRQ� ZLWK� WKH� OHDGLQJ� KDUGZDUH� DQG� FRPSRQHQW�

PDQXIDFWXUHUV� ZLOO� HQVXUH� SULRULW\� DFFHVV�� SUHIHUUHG� SULFLQJ� DQG� UDSLG� LQWHJUDWLRQ� RI� WKH�

ODWHVW�WHFKQRORJ\�LQ�1HRQRGH¶V�IXWXUH�SURGXFWV��
�

�

��� $SSOLFDWLRQV�
�

1HRQRGH� GRHV� QRW� GHYHORS� DSSOLFDWLRQV� LQ�KRXVH� IRU� LWV� PRELOH� KDQGVHWV�� ,QVWHDG��

1HRQRGH� KDV� FKRVHQ� WR� SDUWQHU� ZLWK� OHDGLQJ� VRIWZDUH� GHYHORSHUV� DQG� VXSSO\� WKHP� ZLWK�

WKH� WHFKQLFDO� LQIRUPDWLRQ� QHHGHG� WR� DGDSW� WKHLU� VRIWZDUH� WR� 1HRQRGH¶V� DUFKLWHFWXUDO�

SODWIRUP���

�

1HRQRGH� KDV� DOVR� FKRVHQ� WR� HQFRXUDJH� VPDOOHU�� LQGHSHQGHQW� VRIWZDUH� GHYHORSHUV� WR�

FUHDWH� QHZ� DSSOLFDWLRQV� WKDW� FDQ� EH� UXQ� RQ� D� 1HRQRGH� PRELOH� KDQGVHW�� %\� RIIHULQJ�

TXDOLILHG� GHYHORSHUV� D� 6RIWZDUH� 'HYHORSPHQW� .LW� �6'.��� ZKLFK� LQFOXGHV� DQ� DGYDQFHG�

HPXODWRU�WR�SURJUDP�DQG�WHVW�DSSOLFDWLRQV�RQ�1HRQRGH¶V�VRIWZDUH�SODWIRUP��1HRQRGH�ZLOO�

DFWLYHO\� DVVLVW� GHYHORSHUV� LQ� WKH� GHYHORSPHQW� RI� QHZ� DSSOLFDWLRQV� DQG� IXQFWLRQDOLW\� WR�

1HRQRGH¶V�PRELOH�KDQGVHWV��

�
�

���3URSULHWDU\�7HFKQRORJ\�
�

1HRQRGH� FXUUHQWO\� KDV� WKUHH� ���� GLIIHUHQW� SDWHQW�SHQGLQJ� SURSULHWDU\� WHFKQRORJLHV�

LQWHJUDWHG�LQ�WKH�1����

�
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(��&XVWRP�&RQWUDFW�'HYHORSPHQW�
�
���� 3URGXFWLRQ�DQG�3DFNDJLQJ�

�

(/(.7520(.$1�LV�1HRQRGH¶V�SURGXFWLRQ�SDUWQHU�DQG�RQH�RI�WKH�OHDGLQJ�VXEFRQWUDFWRUV�LQ�

WKH�7HOHFRP�,QGXVWU\��$V�D�SURGXFWLRQ�SDUWQHU��(OHNWURPHNDQ�ZLOO�EH�UHVSRQVLEOH�IRU��

�
�� &RPSRQHQW�6WRUDJH�DQG�,QYHQWRU\�

�� &LUFXLW�$VVHPEO\�

�� 6RIWZDUH�,QVWDOODWLRQ�

�� 0HFKDQLFDO�$VVHPEO\�

�� 7HVWLQJ�DQG�4XDOLW\�&RQWURO�

�� 3DFNDJLQJ�

�� /DEHOLQJ���&XVWRPHU�$GGUHVV�DQG�6KLSSLQJ�,QIRUPDWLRQ�
�

(OHNWURPHNDQ� KDV� DJUHHG� WR� LQYHVW� LQ� D� QHZ� SURGXFWLRQ� VLWH� DQG� DOO� QHFHVVDU\� WHVW�

HTXLSPHQW�DQG�SURFHGXUHV�IRU�WKH�SURGXFWLRQ�RI�WKH�1����

�

)XUWKHUPRUH��1HRQRGH�KDV�WDNHQ�WKH�VWUDWHJLF�GHFLVLRQ�QRW�WR�FDUU\�D�ODUJH�LQYHQWRU\�RI�

ILQLVKHG� SURGXFWV�� ,QVWHDG�� 1HRQRGH� LV� GHYHORSLQJ� D� ³-XVW�LQ�7LPH´� 2UGHU� 3URFHVVLQJ�

6\VWHP� WKDW� ZLOO� HQDEOH� WKH� RUGHU� SURFHVVLQJ� DQG� PDQXIDFWXULQJ� SURFHVV� WR� EH� IXOO\�

DXWRPDWHG�� WKXV� UHGXFLQJ� OHDG� WLPHV� EHWZHHQ� RUGHUV� DQG� VKLSSLQJ� WR� DQ� DEVROXWH�

PLQLPXP���

�

1HRQRGH� KDV� DOVR� LQLWLDWHG� GLVFXVVLRQV� ZLWK� VHYHUDO� RWKHU� SRWHQWLDO� SURGXFWLRQ� SDUWQHUV�

ORFDWHG� LQ� $VLD� DQG� (XURSH�� :KHQ� VDOHV� RI� 1HRQRGH� SURGXFWV� H[FHHGV� �� ���� XQLWV� SHU�

PRQWK�� QHZ� SURGXFWLRQ� SDUWQHUVKLS� DJUHHPHQWV� ZLOO� EH� HQWHUHG� LQ� RUGHU� WR� UHGXFH� XQLW�

SURGXFWLRQ�FRVWV�DQG�VHUYH�ORFDO�JHRJUDSKLFDO�PDUNHWV��

�
�
���� )XOILOOPHQW�

�

1HRQRGH�ZLOO�ZRUN�ZLWK�6ZHGLVK�3RVWDO�6HUYLFHV�WR�ILQG�RSWLPDO�VROXWLRQV�IRU�WKH�VKLSSLQJ�

RI�1HRQRGH�SURGXFWV�GLUHFWO\�WR�WKH�HQG�XVHUV��SULPDULO\�LQ�WKH�1RUGLF�FRXQWULHV�DQG�WKH�

UHVW�RI�(XURSH���

�

6ZHGLVK�3RVWDO�6HUYLFHV�ZLOO�SLFN�XS�DOO�VKLSSDEOH�SURGXFWV�DW�(OHNWURPHNDQ¶V�SURGXFWLRQ�

IDFLOLW\�RQ�D�GDLO\�EDVLV��

�

7KH�FXVWRPHU�ZLOO�LQ�WKH�QHDU�IXWXUH�KDYH�WKH�DGGHG�RSWLRQ�WR�UHTXHVW�RWKHU�GHOLYHU\�

VHUYLFHV��VXFK�DV�'+/��IRU�SUHPLXP�SULFHG�RYHU�QLJKW�GHOLYHU\���

�

�
���� 6HUYLFH�DQG�6XSSRUW�

�

1HRQRGH�KDV�SDUWQHUHG�ZLWK�WKH�$1292�*URXS��RQH�RI�(XURSH¶V�OHDGLQJ�IXOO�VHUYLFH�

KRXVHV��WR�DGPLQLVWUDWH�DQG�PDQDJH�DOO�DIWHU�VDOHV�VHUYLFHV�DQG�FXVWRPHU�VXSSRUW�

WKURXJK�LWV�LQWHUQDWLRQDO�QHWZRUN�RI�FDOO�FHQWHUV�DQG�UHSDLU�VKRSV��

�

1HRQRGH�DOVR�LQWHQGV�WR�GHYHORS�D�VRSKLVWLFDWHG�H[WUDQHW�VROXWLRQ��LQ�FORVH�FROODERUDWLRQ�

ZLWK�$1292��WR�HQDEOH�WKH�GHYHORSPHQW�RI�D�VKDUHG�)$4�,QIRUPDWLRQ�'DWDEDVH�DQG�D�

IXOO\�DXWRPDWHG��ZHE�EDVHG�VXSSRUW�VHUYLFH��DOORZLQJ�HQG�XVHUV�WR�KDYH�WKHLU�PRELOH�

KDQGVHW�VRIWZDUH�DQG�KDUGZDUH�WHVWHG�RYHU�WKH�,QWHUQHW�����

�

�

�

�

�
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)��5HVHDUFK�	�'HYHORSPHQW�
�

1HRQRGH¶V� 3URGXFW� 0DQDJHPHQW� 7HDP� ZLOO� EH� UHVSRQVLEOH� IRU� JDWKHULQJ� DOO� WKH� 0DUNHW�

,QWHOOLJHQFH�QHFHVVDU\�WR�HQVXUH�WKDW�WKH�GHYHORSPHQW�RI�QHZ�PRELOH�KDQGVHWV�LV�EDVHG�

RQ� WKH� FRPSDQ\¶V� H[FHSWLRQDO� PDUNHW� XQGHUVWDQGLQJ� DQG� WKDW� DOO� SURGXFWV� LQFRUSRUDWH�

³EHVW�RI�EUHHG´�WHFKQRORJ\��

�

7KH� 3URGXFW� 0DQDJHPHQW� WHDP�� ORFDWHG� DW� 1HRQRGH¶V� FRUSRUDWH� KHDGTXDUWHUV�� ZLOO� EH�

FRPSULVHG� RI� KLJKO\� DFFRPSOLVKHG� LQGLYLGXDOV� ZLWK� H[WHQVLYH� H[SHULHQFH� LQ� 3URGXFW�

0DQDJHPHQW�� &RQVXPHU� 0DUNHWLQJ�� 6DOHV�� $SSOLFDWLRQ� 'HYHORSPHQW� DQG� 7HFKQLFDO�

'HVLJQ�����

�

1HRQRGH¶V� FRUSRUDWH� ,QWUDQHW� ZLOO� VHUYH� DV� D� 0DUNHW� ,QWHOOLJHQFH� ,QIRUPDWLRQ� 6\VWHP��

ZKHUH� DOO� UHOHYDQW� GDWD� DQG� LQIRUPDWLRQ� IURP� UHOHYDQW� PDUNHW� UHVHDUFK� DFWLYLWLHV� LQ� NH\�

JHRJUDSKLFDO�PDUNHWV�ZLOO�EH�FHQWUDOL]HG���

�

1HRQRGH�ZLOO�DOVR�KDYH�0DUNHW�,QWHOOLJHQFH�VWDII�SUHVHQW�LQ�DOO�NH\�JHRJUDSKLFDO�PDUNHWV��

UHSRUWLQJ� GLUHFWO\� WR� WKH� 3URGXFW� 0DQDJHPHQW�� WR� HQVXUH� WKDW� 1HRQRGH� SRVVHVVHV� WKH�

ODWHVW�DQG�PRVW�XS�WR�GDWH�LQIRUPDWLRQ�RQ�LWV�ORFDO�FXVWRPHUV���

�

7KH� 3URGXFW� 0DQDJHPHQW� ZLOO� XVH� WKH� 0DUNHW� ,QWHOOLJHQFH� ,QIRUPDWLRQ� 6\VWHP� DV� WKH�

SULPDU\� WRRO� IRU� PRQLWRULQJ� WKH� ODWHVW� FXVWRPHU� DQG� WHFKQRORJ\� WUHQGV�� DQG� PDNH� WKH�

WHFKQLFDO�VSHFLILFDWLRQV�QHHGHG�IRU�WKH�3URGXFW�'HYHORSPHQW�7HDP�WR�GHVLJQ�VWDWH�RI�WKH�

DUW�
�
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$��0DUNHW�$QDO\VLV�
�
���0DUNHW�6L]H�

�

)URP������WR�������WKH�(XURSHDQ�0RELOH�7HOHSKRQ\�PDUNHW�KDV�JURZQ�ZLWK�RYHU������

WR�UHDFK�RYHU�����PLOOLRQ�VXEVFULEHUV  ��1HDUO\�����RI�WKH�FXUUHQW�VXEVFULEHU�EDVH�FDQ�EH�

IRXQG�LQ�ILYH�FRXQWULHV��*HUPDQ\��,WDO\��8QLWHG�.LQJGRP��)UDQFH�DQG�6SDLQ��
�
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6XEVFULSWLRQV� 3HUFHQWDJH� $QQXDO�*URZWK�

&RXQWU\�
? � �2��� � � � ������A æ�����æ&��Þ-ð ä�â_Ù æIá

�������Yh
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6DOHV�RI�0RELOH�+DQGVHWV�LQ�(XURSH�KDYH�EHHQ�HVWLPDWHG�WR�������PLOOLRQ�XQLWV�LQ�������

7KH�PDMRULW\�RI�PRELOH�KDQGVHWV�VROG�LQ�(XURSH�WRGD\�DUH�VROG�WR�H[LVWLQJ�VXEVFULEHUV�DV�

UHSODFHPHQWV�� D� WUHQG� ZKLFK� LV� H[SHFWHG� WR� EHFRPH� HYHQ� PRUH� SUHGRPLQDQW� RYHU� WKH�

QH[W�ILYH�\HDUV 1 ��
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�

7KH�(XURSHDQ�PDUNHW�IRU�0RELOH�+DQGVHWV�LV�H[SHFWHG�WR�FRQWLQXH�WR�JURZ�RYHU�WKH�QH[W�

ILYH�\HDUV��EXW�DW�D�PXFK�OHVV�GUDPDWLF�UDWH�WKDQ�GXULQJ�WKH�SDVW�ILYH�\HDUV��
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�

7KH� FRQWLQXHG� JURZWK� DQG� KLJKHU� UHSODFHPHQW� IUHTXHQF\� RI� PRELOH� KDQGVHWV� LQ� WKH�

(XURSHDQ�0DUNHW�LV�SULPDULO\�GULYHQ�E\�WZR�IRUFHV��

�

��� 1HZ�7HFKQRORJ\�

�

��� 9DOXH�$GGHG�6HUYLFHV���

�
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���� 7DUJHW�0DUNHW�

�

1HRQRGH� ZLOO� SULPDULO\� IRFXV� RQ� VHUYLQJ� WKH� QHHGV� RI� RQH� VSHFLILF� XVHU� VHJPHQW� ±�

WHHQDJHUV�DQG�\RXQJ�DGXOWV�EHWZHHQ�WKH�DJH�RI����DQG�����DOVR�NQRZQ�DV�WKH�*HQHUDWLRQ�

<���

�

7KH� WHUP� *HQHUDWLRQ� <� ZDV� FRLQHG� WR� GHVFULEH� D� JHQHUDWLRQ� RI� WHHQDJHUV� DQG� \RXQJ�

DGXOWV��ERUQ�EHWZHHQ������DQG�������7KH�QXPEHU�RI�FKLOGUHQ�ERUQ�GXULQJ�WKHVH����\HDUV�

KDV� EHHQ� HVWLPDWHG� WR� ��� PLOOLRQ� LQ� WKH� 8�6� DORQH�� ZKLFK� LV� WKUHH� WLPHV� WKH� VL]H� RI� WKH�

*HQHUDWLRQ�;�DQG�WKH�ELJJHVW�QHZ�JHQHUDWLRQ�RI�FRQVXPHUV�VLQFH�WKH�EDE\�ERRPHUV���

�

$OWKRXJK� WKH� *HQHUDWLRQ� <� LV� D� IDU� OHVV� KRPRJHQRXV� JURXS� RI� FRQVXPHUV� WKDQ� SUHYLRXV�

JHQHUDWLRQV�� VXFK� DV� WKH� EDE\� ERRPHUV�� UHFHQW� UHSRUWV� LQGLFDWH� WKDW� PDQ\� RI� WKHP� GR�

VKDUH�D�FHUWDLQ�QXPEHU�RI�JHQHUDO�FKDUDFWHULVWLFV � ��

�

�� 7KH\�DUH�UDFLDOO\�DQG�HWKQLFDOO\�GLYHUVH�

�� 5DLVHG�LQ� GXDO�LQFRPH� DQG� VLQJOH�SDUHQW� IDPLOLHV�� WKH\� KDYH� D� GLVWLQFWO\� SUDFWLFDO�

ZRUOG�YLHZ�DQG�KDYH�DOUHDG\�EHHQ�JLYHQ�D�FRQVLGHUDEOH�ILQDQFLDO�UHVSRQVLELOLW\�

�� 7KH\� DUH� ZLOOLQJ� DQG� DEOH� WR� VSHQG� PRQH\� RQ� IDVKLRQ�� HQWHUWDLQPHQW�� PXVLF� DQG�

ILOPV��

�� $W�D�\RXQJ�DJH��WKH\�DUH�DOUHDG\�VRSKLVWLFDWHG�DQG�VHDVRQHG�FRQVXPHUV�

�� 7KH\� DUH� PRUH� FRQFHUQHG� DQG� OHVV� F\QLFDO� DERXW� VRFLDO� LVVXHV� DQG� DFWLYHO\�

GHPRQVWUDWH�VXSSRUW�IRU�WKRVH�OHVV�IRUWXQDWH��WKH�HQYLURQPHQW��DQLPDO�ULJKWV�DQG�

RWKHU�VRFLDO�LVVXHV���

�� *URZLQJ� XS� LQ� D� PHGLD�VDWXUDWHG�� KLJK�VSHHG� LQIRUPDWLRQ� DJH�� WKH\� UHVSRQG� WR�

DGV� GLIIHUHQWO\� DQG� WKH\� SUHIHU� WR� HQFRXQWHU� WKHVH� DGV� LQ� GLIIHUHQW� SODFHV� �� WKH\�

FDQ� VZLWFK� WKHLU� OR\DOW\� WR� D� JLYHQ� EUDQG� LQ� DQ� LQVWDQW� LQ� IDYRU� RI� WKRVH� ZKR� DUH�

DKHDG�RQ�WKH�VW\OH�FXUYH�

�� 7KHLU� SULPDU\� PHGLXP� RI� FKRLFH� LV� WKH� ,QWHUQHW�� QRW� WKH� 79� �³79� GULYHV� SDVVLYH�

KRPRJHQHLW\��WKH�,QWHUQHW�GULYHV�DFWLYH�GLYHUVLW\´��

�� 7KH\� DUH� TXLFN� WR� DGRSW� QHZ� WHFKQRORJLHV� DQG� VHUYLFHV�� VXFK� DV� WKH� 3&� DQG� WKH�

:RUOG�:LGH�:HE��WKDW�HQDEOH�WKHP�WR�FRPPXQLFDWH��SOD\�DQG�LQWHUDFW�ZLWK�RWKHUV�

�

1HRQRGH�KDV�FKRVHQ�WR�VHUYH�WKLV�PDUNHW�VHJPHQW�IRU�WKH�IROORZLQJ�UHDVRQV��

�

�� 7KH\�KDYH�DQ�LQWHUHVW�LQ�OHDUQLQJ�QHZ�WHFKQRORJLHV�

�� 7KH\� DUH� XVLQJ� FRPSXWHUV� DQG� DFFHVV� WKH� :RUOG� :LGH� :HE� RQ� D� FORVH� WR� GDLO\�

EDVLV�

�� ����RI�FRQVXPHUV�DJHG����WR����DUH�XVHG�WR�EX\�&'V��ERRNV��KDUGZDUH��VRIWZDUH�

DQG�WLFNHWV�WKURXJK�WKH�:RUOG�:LGH�:HE � ��
�� 7KH\� DUH� ZLOOLQJ� DQG� DEOH� WR� VSHQG� XS� WR� ������ RI� WKHLU� GLVSRVDEOH� LQFRPH� RQ�

PRELOH�SURGXFWV�DQG�VHUYLFHV � ��
�� 7KH\�FRQVLGHU�WKHLU�PRELOH�SKRQH�WR�EH�D�IDVKLRQ�LWHP�DQG�IUHTXHQWO\�XSJUDGH�RU�

UHSODFH� WKHLU� PRELOH� SKRQHV� WR� JDLQ� DFFHVV� WR� WKH� ODWHVW� DQG� PRVW� DGYDQFHG�

WHFKQRORJ\�DQG�IHDWXUHV��

�� 7KH\�GULYH�PDUNHW�GHPDQG�IRU�QHZ�PRELOH�SURGXFWV�DQG�VHUYLFHV�

�

7KH� XQLTXH� IHDWXUHV� RI� 1HRQRGH¶V� FXUUHQW� DQG� IXWXUH� SURGXFWV� KDYH� DQG� ZLOO� EH�

VSHFLILFDOO\� GHVLJQHG� WR� PHHW� WKH� GHPDQGV� RI� WKLV� VRSKLVWLFDWHG� DQG� WHFK�VDYY\� PDUNHW�

VHJPHQW�WKDW�LV�QRW�EHLQJ�DGHTXDWHO\�VHUYHG�E\�RWKHU�LQGXVWU\�SOD\HUV���

������������������������������������������������������������ ° 6�� 
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���� &XVWRPHU�%X\LQJ�&ULWHULD�

�

7HHQDJHUV� DQG� \RXQJ� DGXOWV� WHQG� WR� YLHZ� FRPSXWHUV� DQG� PRELOH� SKRQHV� LQ� YHU\� VLPLODU�

ZD\V� WKDW� SUHYLRXV� JHQHUDWLRQV� YLHZHG� FDUV� DQG� KRWURGV� �� WKH\� FRQVWDQWO\� FRPSDUH�

IHDWXUHV�DQG�VW\OLQJ�ZLWK�WKHLU�IULHQGV�DQG�H[FKDQJH�LQIRUPDWLRQ�RQ�KRZ�WR�JHW�D�KROG�RI�

WKH�ODWHVW�DQG�JUHDWHVW�KDUGZDUH��VRIWZDUH��VHUYLFHV�DQG�FRQWHQW��

�

%DVHG�RQ�D�UHFHQW�1HRQRGH�VXUYH\�DPRQJ�����WHHQDJHUV�LQ�VL[�GLIIHUHQW�KLJK�VFKRROV�LQ�

WKH� 6WRFNKROP� DUHD�� SHUIRUPHG� LQ� FORVH� FROODERUDWLRQ� ZLWK� VWXGHQWV� IURP� WKH� 5R\DO�

,QVWLWXWH�RI�7HFKQRORJ\��.7+���WKH�IROORZLQJ�IHDWXUHV�ZHUH�FRQVLGHUHG�WKH�PRVW�LPSRUWDQW�

ZKHQ�EX\LQJ�D�QHZ�PRELOH�SKRQH��

�

�� 'HVLJQ��VL]H��ZHLJKW��FRORU��

�� &DPHUD��WKH�SRVVLELOLW\�WR�WDNH�SLFWXUHV�DQG�FUHDWH�D�SHUVRQDO�SKRWR�DOEXP��

�� &RORU�'LVSOD\�6FUHHQ��

�� 3ULFH��

�� 3HUVRQDOL]DWLRQ��WKH�IUHHGRP�WR�GHFLGH�ZKLFK�DSSOLFDWLRQV�WKH\�ZDQW�WR�KDYH�LQ�

WKHLU�PRELOH�SKRQH��

�� (QWHUWDLQPHQW��WR�EH�DEOH�WR�VHH�VPDOO�YLGHR�FOLSV�RU�OLVWHQ�WR�PXVLF�LQ�03��

IRUPDW��

��

$�FRPPRQ�RSLQLRQ�VKDUHG�E\�D�PDMRULW\�RI�WKH�VXUYH\HG�JURXS�RI�WHHQDJHUV�ZKHUH�WKDW�

WKH�PRELOH�SKRQH�KDG�D�NH\�UROH�LQ�WKHLU�GDLO\�LQWHUDFWLRQ�ZLWK�IULHQGV�DQG�WKDW�WKH�PRELOH�

SKRQH�ZRXOG�OLNHO\�EH�RI�HYHQ�JUHDWHU�LPSRUWDQFH�LI�QHZ�VHUYLFHV�DQG�DSSOLFDWLRQV��VXFK�

DV� PXOWL�SOD\HU� JDPHV� DQG� FKDWV� WKDW� DUH� UHDGLO\� DYDLODEOH� RQ� 3&¶V� DQG� WKH� :RUOG� :LGH�

:HE��ZRXOG�EHFRPH�DYDLODEOH�RU�DFFHVVLEOH�IURP�WKH�PRELOH�SKRQH��

�

�
���� 7UHQGV�

�

2WKHU�UHVHDUFK�UHSRUWV�LQGLFDWH�WKDW�WKH�EUDQG�LV�EHJLQQLQJ�WR�SOD\�D�PRUH�LPSRUWDQW�UROH�

ZKHQ� FKRRVLQJ� WR� XSJUDGH� RU� UHSODFH� D� PRELOH� SKRQH�� $FFRUGLQJ� WR� 1HRQRGH¶V� RZQ�

VXUYH\�DQG�PRUH�JHQHUDO�UHVHDUFK�RQ�EUDQG�OR\DOW\��WHHQDJHUV�DUH�LQGHHG�YHU\�VHQVLWLYH�

DQG�DWWUDFWHG�WR�EUDQGV�WKDW�UHSUHVHQW�D�QHZ�WUHQG�RU�D�VSHFLILF�DVSHFW�RI�D�OLIHVW\OH��EXW�

WKH\�KDYH�VKRZQ�OLWWOH�RU�QR�VLJQV�RI�ORQJ�WHUP�EUDQG�OR\DOW\���

�

0RVW� LPSRUWDQWO\�� WKH\� GR� QRW� JHQHUDOO\� OLNH� WKH� VR�FDOOHG� ³ELJ� EUDQGV´� RIWHQ� GHHPHG�

DQRQ\PRXV� DQG�SUHIHU� WR�VHOHFW�D�XQLTXH�FRPELQDWLRQ�RI�GLIIHUHQW�EUDQGV�WKDW�WKH\�IHHO�

DFFXUDWHO\�UHIOHFW�WKHLU�RZQ�LGHQWLW\��SHUVRQDOLW\�DQG�JURXS�EHORQJLQJ���

�

,Q�WKLV�VHQVH��WKH�EUDQG�GRHV�LQGHHG�SOD\�D�SLYRWDO�UROH�LQ�WKH�OLIH��FRQVXPHU�KDELWV�DQG�

EX\LQJ� FULWHULD� RI� WHHQDJHUV� DQG� \RXQJ� DGXOWV� �� EXW� WKH� EXLOGLQJ� RI� D� EUDQG� DQG� WKH�

LQIOXHQFH� LW� KDV� RQ� D� JLYHQ� VHW� RI� FRQVXPHUV� GRHV� QRW� IROORZ� WKH� JHQHUDOO\� DFFHSWHG�

SDWWHUQV�DQG�SULQFLSOHV�WDXJKW�LQ�WUDGLWLRQDO�PDUNHWLQJ�DQG�DGYHUWLVLQJ�ERRNV��,Q�RUGHU�WR�

JHW� WKH� DWWHQWLRQ� RI� WKLV� QHZ� JHQHUDWLRQ� RI� VDYY\� FRQVXPHUV�� FRPSDQLHV� KDYH� WR� ³ILQG�

DQG� IROORZ´� WKHP� DQG� XVH� QHZ�� LQQRYDWLYH� DQG� QRQ�LQWUXVLYH� ZD\V� WR� PHHW� DQG� VHUYH�

WKHLU�FXVWRPHUV��

�

1HRQRGH� ZLOO� SURDFWLYHO\� VHHN� WR� VWD\� DEUHDVW� RI� WKH� ODWHVW� WUHQGV� DQG� VKLIWV� LQ� WKHLU�

FXVWRPHU¶V� QHHGV� DQG� GHVLUHV� E\� HQVXULQJ� WKDW� WKH� 0DUNHWLQJ� DQG� 3URGXFW� 0DQDJHPHQW�

WHDPV� FRQWLQXRXVO\� VWULYH� WR� GHYHORS� D� FORVH� GLDORJXH� DQG� UHODWLRQVKLS� ZLWK� FXVWRPHUV�

WKURXJK� LWV� ZHE� VLWH�� WKURXJK� H[WHQVLYH� UHVHDUFK� ZLWK� NH\� VWUDWHJLF� SDUWQHUV� DQG� E\�

SDUWLFLSDWLQJ� LQ� DQG� VSRQVRULQJ� HYHQWV� WKDW� DWWUDFW� VLJQLILFDQW� QXPEHU� RI� FXUUHQW� DQG�

IXWXUH�1HRQRGH�FXVWRPHUV��

�
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%��&RPSHWLWLYH�$QDO\VLV�

�
,Q�RUGHU�WR�PDNH�D�FRPSUHKHQVLYH�FRPSHWLWLYH�DQDO\VLV�RI�WKH�PDUNHW�HQYLURQPHQW�LQ�

ZKLFK�1HRQRGH�ZLOO�VHHN�D�OHDGHUVKLS�SRVLWLRQ�LQ��1HRQRGH�XVHV�0LFKDHO�3RUWHU¶V�PRGHO�

IRU�)LYH�)RUFHV��DV�LOOXVWUDWHG�EHORZ��

����

�
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�
���� ([LVWLQJ�&RPSHWLWRUV�

6HYHUDO�DWWHPSWV�WR�VHJPHQW�WKH�PDUNHW�DQG�GHYHORS�KDQGVHWV�VSHFLILFDOO\�IRU�WHHQDJHUV�

RU�\RXQJ�DGXOWV�KDYH�QRW�EHHQ�YHU\�VXFFHVVIXO��

�
�

�

���� 6XSSOLHUV�

�

$OO� PDMRU� PRELOH� SKRQH� PDQXIDFWXUHUV� ZHUH� RULJLQDOO\� GHYHORSLQJ� HYHU\� DVSHFW� RI� WKH�

PRELOH� SKRQH¶V� RSHUDWLQJ� V\VWHP� DQG� IXQFWLRQDOLW\� LQ�KRXVH�� ZKLOH� EX\LQJ� WKH�

FRPSRQHQWV�IURP�VSHFLDOL]HG�FRPSRQHQW�PDQXIDFWXUHUV���

�

%XW��PXFK�OLNH�WKH�HYROXWLRQ�LQ�WKH�3&�LQGXVWU\�GXULQJ�WKH�����¶V��WKH�PRELOH�LQGXVWU\�LV�

EHJLQQLQJ� WR� VKLIW� WRZDUGV� D� JUHDWHU� GHJUHH� RI� VSHFLDOL]DWLRQ� LQ� KDUGZDUH�� VRIWZDUH� DQG�

DSSOLFDWLRQV��

�

+$5':$5(�

7KHUH� DUH� D� JURZLQJ� QXPEHU� RI� VSHFLDOL]HG� KDUGZDUH� VXSSOLHUV� RQ� WKH� PDUNHW�� EXW� WKH�

GHPDQG� IRU� WKH� PRVW� VRXJKW�DIWHU� FRPSRQHQWV� DQG� LWHPV� UHPDLQ� H[WUHPHO\� KLJK�� DQG�

GHPDQG�RIWHQ�H[FHHGV�VXSSO\��:LWK�D�IXWXUH�HPHUJHQFH�RI�D�GRPLQDQW�GHVLJQ��LW�LV�OLNHO\�

WKDW� WKH� GHJUHH� RI� VSHFLDOL]DWLRQ� ZLOO� LQFUHDVH� IXUWKHU�� ZKLFK� ZLOO� EHWWHU� EDODQFH� VXSSO\�

DQG�GHPDQG�LQ�WKH�PDUNHW�DQG�ORZHU�WKH�SULFH�RI�KDUGZDUH�DQG�FRPSRQHQWV��

�

23(5$7,1*�6<67(0���62)7:$5(�

$V� WKH� IHDWXUHV� RI� PRELOH� SKRQHV� LV� JHWWLQJ� LQFUHDVLQJO\� DGYDQFHG� DQG� FRPSOH[�� WKHLU�

DUFKLWHFWXUDO� GHVLJQ� DQG� IXQFWLRQDOLW\� WHQG� WR� EHFRPH� PRUH� DQG� PRUH� VLPLODU� WR� D�

SHUVRQDO�FRPSXWHU���

�

$W� SUHVHQW�� WKHUH� DUH� WZR� PDMRU� RSHUDWLQJ� V\VWHPV� IRU� DGYDQFHG� PRELOH� SKRQHV� ±� WKH�

6\PELDQ�26�DQG�WKH�0LFURVRIW�:LQGRZV�&(��%RWK�WKHVH�RSHUDWLQJ�V\VWHPV�ZHUH�RULJLQDOO\�

GHYHORSHG� IRU� ORZ�HQG�� SRUWDEOH� FRPSXWHUV� DQG� KDYH� EHHQ� DGDSWHG� WR� ZRUN� LQ� PRELOH�

SKRQHV�WKURXJK�VSHFLDO�8VHU�,QWHUIDFHV��DOVR�NQRZQ�DV�SODWIRUPV�RU�VKHOOV��

�

%RWK� RSHUDWLQJ� V\VWHPV� RIIHU� VKHOOV� WKDW� FDQ� VXSSRUW� HLWKHU� NH\ERDUG� RU� WRXFK� VFUHHQ�

GDWD� LQSXW�� 6\PELDQ� 26� RIIHUV� WZR� GLIIHUHQW� VKHOOV�� GHYHORSHG� E\� 1RNLD� DQG� 8,4��

:LQGRZV� &(� RIIHUV� RQO\� RQH� VKHOO� IRU� WRXFK� VFUHHQ� LQSXW� ±� WKH� 0LFURVRIW� 6PDUW3KRQH�

SODWIRUP�� 1HRQRGH� KDV� PDGH� WKH� VWUDWHJLF� FKRLFH� WR� GHYHORS� WKHLU� RZQ� SDWHQW�SHQGLQJ�

VKHOO� �� 1HRVKHOO�� �� WR� IXUWKHU� RSWLPL]H� QDYLJDWLRQ�� DFFHVV� DQG� DSSOLFDWLRQ� PDQDJHPHQW�

RQ�WKH�:LQGRZV�&(�1(7�RSHUDWLQJ�V\VWHP��

�

� *�+�é

��+�éÛ�*�+ �
)
+��

� +[)

é-é

ê^æIî�Ù ä 
-æIá(�Uë ú ßmÙ í�õ�õ�æIá
ö�æ�âmæIß�æIð ä 
hÙ àUôJàUá�õ

-ä-ôJõ�Þ-á�Ú ã[â_þ�àUß�õ

�

7RGD\¶V� OHDGLQJ� PDQXIDFWXUHUV� RI� PRELOH�

KDQGVHWV� FRQVLVW� RI� D� VPDOO� JURXS� RI� ODUJH�

SOD\HUV��7KH\�KDYH�DOO�GHYHORSHG�WKHLU�RZQ�

SURSULHWDU\� VROXWLRQV� DQG� WKHLU� UHVSHFWLYH�

PDUNHW�VKDUH�KDV�QRW�FKDQJHG�VLJQLILFDQWO\�

GXULQJ�WKH�ODVW�IHZ�\HDUV��

�

1RQH� RI� WKHVH� SOD\HUV� IRFXV� RQ� RQH�

H[FOXVLYH� PDUNHW� VHJPHQW� ±� WKH\� KDYH�

GHYHORSHG� SURGXFW� OLQHV� WKDW� FRYHU� D� ZLGH�

UDQJH� RI� SURGXFW�� IURP� ORZ�HQG� WR� KLJK�

HQG�� WDUJHWLQJ� ERWK� \RXQJHU� DQG� ROGHU�
FXVWRPHUV���
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$33/,&$7,216���6(59,&(6�

7KH�RQJRLQJ�LQGXVWU\�VSHFLDOL]DWLRQ�LQ�KDUGZDUH�DQG�VRIWZDUH�GHYHORSPHQW�KDV�DOVR�KDG�

DQ� LPSDFW� RQ� DSSOLFDWLRQ� DQG� VHUYLFH� SURYLVLRQLQJ�� 7KH� LQGXVWU\� LV� PRYLQJ� DZD\� IURP�

VHUYHU�EDVHG�WH[W�VHUYLFHV�DSSOLFDWLRQV��VXFK�DV�:$2��DQG�WRZDUGV�WZR�GLIIHUHQW�W\SHV�RI�

VROXWLRQV��

�

��� DSSOLFDWLRQV�WKDW�DUH�LQVWDOOHG�LQ�WKH�VDPH�ZD\�DV�WKH\�DUH�RQ�D�3&�

��� JUDSKLFDO�RU�WH[W�EDVHG�VHUYLFHV�DQG�DSSOLFDWLRQV�WKDW�DUH�UXQ�LQ�D�VLPLODU�ZD\�DV�

LQ�D�ZHE�EURZVHU�

�

%RWK�WKHVH�VROXWLRQV�DUH�SDYLQJ�WKH�ZD\�IRU�WKH�PLJUDWLRQ�RI�3&�EDVHG�DSSOLFDWLRQV�WR�WKH�

PRELOH�SKRQHV�DQG�HQDEOLQJ�FRPSDQLHV�ZLWK�H[WHQVLYH�H[SHULHQFH�DQG�H[SHUWLVH�IURP�WKH�

3&�LQGXVWU\�WR�GHYHORS�QHZ�DSSOLFDWLRQV�WKDW�FDQ�EH�UXQ�LQ�D�PRELOH�SKRQH��

�

1HRQRGH� ZLOO� LQLWLDOO\� IRFXV� RQ� HQDEOLQJ� D� ZLGH� YDULHW\� RI� DSSOLFDWLRQV� WR� EH� LQVWDOOHG�

WKURXJK� WKH� FRQQHFWLRQ� ZLWK� D� 3&�� WKXV� HOLPLQDWLQJ� WKH� QHHG� WR� ZDLW� IRU� RSHUDWRUV� WR�

XSJUDGH�WKHLU�QHWZRUNV���

�

23(5$7256�

0RELOH� KDQGVHWV� DUH� DW� SUHVHQW� HQWLUHO\� GHSHQGHQW� RQ� RSHUDWRU¶V� FHOOXODU� QHWZRUNV� DQG�

VKRXOG� EH� YLHZHG� DV� RQH� RI� WKH� PRVW� SRZHUIXO� VXSSOLHU� RI� LQIUDVWUXFWXUH�� HYHQ� LI� UHFHQW�

WHFKQRORJLFDO� GHYHORSPHQW� �VXFK� DV� :�/$1� ������� KRW� VSRWV� DQG� ,3�WHOHSKRQ\�� PD\�

FKDQJH�WKLV�LQ�D�QHDU�IXWXUH���

�

$OO�PDMRU�RSHUDWRUV�VXEVLGL]H�WKH�FRQVXPHU�SULFH�RQ�PRELOH�KDQGVHWV�E\�ORFNLQJ�LQ�WKHLU�

FXVWRPHUV� LQ� GLIIHUHQW� VHUYLFH� SODQV� DQG� DUH� XVXDOO\� FORVH� SDUWQHUV� WR� WKH� PDMRU�

HTXLSPHQW�PDQXIDFWXUHUV��HLWKHU�WKURXJK�HTXLW\�RZQHUVKLS�RU�WKURXJK�VWUDWHJLF�DOOLDQFHV���

�

1HRQRGH�ZLOO�VHHN�DOO�QHFHVVDU\�DSSURYDOV�WR�HQDEOH�WKHLU�SKRQHV�WR�ZRUN�LQ�DQ\�FHOOXODU�

QHWZRUN�DQG�HQDEOH�WKHP�WR�GHOLYHU�DOO�FXUUHQW�DQG�IXWXUH�VHUYLFHV�WKDW�DQ�RSHUDWRU�PD\�

SURSRVH�LWV�FXVWRPHUV��1HRQRGH�ZLOO�DOVR�VHHN�SDUWQHUVKLSV�ZLWK�RSHUDWRUV�WKDW�ZLOO�UHVXOW�

LQ�RIIHUV�RI�VXEVLGL]HG�KDQGVHWV��

�

�
���� 6XEVWLWXWHV�

�

7KHUH� DUH� D� IHZ� VXEVWLWXWH� SURGXFWV� WKDW� ZRXOG� OLNH� WR� WDNH� DQ� DFWLYH� UROH� LQ� WKH� IXWXUH�

GHYHORSPHQW� RI� WKH� PRELOH� FRPPXQLFDWLRQV� LQGXVWU\�� VXFK� DV� 3DOP�� 3RFNHW� 3&�� 5,0�

%ODFNEHUU\��HWF���7KH�GHILQLWLRQ�RI�D�PRELOH�KDQGVHW�LV�UDWKHU�QRQ�VSHFLILF�DQG�PRVW�DFWXDO�

DQG�SRWHQWLDO�VXEVWLWXWHV�ZLOO�EH�FDOOHG�PRELOH�KDQGVHWV�DQG�FODVVLILHG�DV�³QHZ�HQWUDQWV´���

�

7KH� FRQYHUJHQFH� RI� D� YDULHW\� RI� GLIIHUHQW� WHFKQRORJLHV� ZLOO� HQDEOH� PRELOH� SKRQHV� WR�

LQWHJUDWH�IXQFWLRQDOLW\�IURP�RWKHU�SURGXFWV��VXFK�DV�GLJLWDO�FDPHUDV�DQG�03��SOD\HUV��2Q�

WKH�RWKHU�VLGH�RI�WKH�VSHFWUXP��3'$�PDQXIDFWXUHUV�DUH�FRQFXUUHQWO\�VHHNLQJ�WR�LQWHJUDWH�

PRELOH� SKRQH� WHFKQRORJ\� WR� HQDEOH� WKHLU� FXVWRPHUV� WR� XVH� WKHLU� SURGXFWV� LQ� FHOOXODU�

QHWZRUNV�����

�

1HRQRGH�ILUVW�SURGXFW��WKH�1����ZLOO�RIIHU�LWV�FXVWRPHU�DQ�XQSUHFHGHQWHG�QXPEHU�RI�

IHDWXUHV�DQG�DSSOLFDWLRQV�LQ�LWV�PRELOH�KDQGVHWV�WKDW�RIIHU�WKH�VDPH�IXQFWLRQDOLW\�DV�D�

ODUJH�QXPEHU�RI�VHSDUDWH�SURGXFWV�DQG�GHYLFHV��VXFK�DV�DQ�03��SOD\HUV�DQG�GLJLWDO�

FDPHUDV����

�

�

�

�

�
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&��&RPSHWLWLYH�6WUDWHJ\�
�
���� 6:27�$QDO\VLV�

�

6WUHQJWKV� � :HDNQHVVHV�
+LJK�FRPSHWHQFH��PRWLYDWHG�SHUVRQQHO� � 1HZ�SOD\HU�

3URGXFW�ZLWK�WHFKQLFDO�DGYDQFH� � 6PDOO�SOD\HU�RQ�D�ELJ�PDUNHW�

3DWHQW�SHQGLQJ�YDOXH�DGGLQJ�WHFKQRORJ\� � 8QNQRZQ�EUDQG�

0DUNHW�GULYHQ�WHFKQRORJ\� � �

6PDOO��IOH[LEOH�SOD\HU�±�FORVH�WR�WKH�PDUNHW� � �

([FOXVLYH�IRFXV�RQ�VHUYLQJ�RQH�PDUNHW�VHJPHQW� � �

1R�LQYHVWPHQWV�LQ�SURSULHWDU\�WHFKQRORJ\� � �

1RW�ORFNHG�LQ�QHWZRUN�LQIUDVWUXFWXUH� � �

3DUWQHUVKLS�ZLWK�0LFURVRIW� � �

� � �

2SSRUWXQLWLHV� � 7KUHDWV�
$�ODUJH�PDUNHW� � 8QVWDEOH��HDUO\�VWDJH�GHYHORSPHQW�SKDVH�

,QQRYDWLYH�SURGXFW�ZLWK�PDUNHW�SRWHQWLDO� � /RZ�ILQDQFLDO�HQGXUDQFH�

+LJK�PDUJLQ�GXH�WR�ORZ�5	'�H[SHQGLWXUHV� � $�UDSLGO\�FKDQJLQJ�PDUNHW�

� � �

� � �

� � �

�
�
���� 6:27�6WUDWHJLHV�

�

1HRQRGH� KDV� GHYHORSHG� D� VHW� RI� VWUDWHJLHV� WR� FRPSHQVDWH� LWV� ZHDNQHVVHV� DQG� OHYHUDJH�

LWV�VWUHQJWKV�WR�VHL]H�WKH�RSSRUWXQLWLHV�DQG�PDQDJH�WKH�WKUHDWV�LQ�WKH�PDUNHW��

�

675(1*7+6�YV��23325781,7,(6�675$7(*<�

$�FORVH�FROODERUDWLRQ�DQG�SDUWQHUVKLS�ZLWK�0LFURVRIW�LV�DQ�LPSRUWDQW�VWUHQJWK�WKDW�RSHQV�

XS�D�ORW�RI�RSSRUWXQLWLHV��0LFURVRIWV�VXFFHVVIXO�KLVWRU\�LQ�GLIIHUHQW�PDUNHWV��FRXSOHG�ZLWK�

WKHLU� ILQDQFLDO� SRZHU� DQG� D� YDVW� FRPPXQLW\� RI� DSSOLFDWLRQ� GHYHORSHUV� ZLOO� KHOS� 1HRQRGH�

DWWUDFW�ERWK�QHZ�SDUWQHUV�DQG�QHZ�FXVWRPHUV��

�

,Q�DQ�LQGXVWU\�FKDUDFWHUL]HG�E\�SURSULHWDU\�VROXWLRQV�DQG�ZKHUH�QR�GRPLQDQW�GHVLJQ�KDV�

HPHUJHG��VWXGLHV�LQGLFDWH�WKDW�QHZ�FRPSDQLHV�WKDW�IRFXV�RQ�DUFKLWHFWXUDO�LQQRYDWLRQ�DQG�

HQWHULQJ�FDUHIXOO\�WDUJHWHG�HPHUJLQJ�PDUNHWV�DUH�PRUH�OLNHO\�WR�VXFFHHG�WKDQ�FRPSDQLHV�

WKDW� HQWHUV� PDUNHWV� ZLWK� FRPSRQHQW�OHYHO� WHFKQRORJLFDO� LQQRYDWLRQ� LQ� HVWDEOLVKHG�

PDUNHWV �R� ��
�

:($.1(66(6�YV��23325781,7,(6�675$7(*<�

1HRQRGH¶V� RSHQ� VRIWZDUH� SODWIRUP� ZLOO� EH� EHQHILFLDO� IRU� KDUGZDUH�� VRIWZDUH� DQG�

DSSOLFDWLRQV�GHYHORSHUV�DQG�RSHUDWRUV�DOLNH���

�

:LWKRXW�DQ\�VLJQLILFDQW�LQYHVWPHQWV�LQ�SURSULHWDU\�WHFKQRORJLHV��1HRQRGH�GRHV�QRW�KDYH�

WR�FKRRVH�VLGH�LQ�WKHLU�FKRLFH�RI�WHFKQRORJ\��:LQGRZV�&(�YV��6\PELDQ�26��&'0$�����YV��

:&'0$�� 1HRQRGH¶V� IOH[LELOLW\� DQG� LQGHSHQGHQW� SRVLWLRQ� ZLOO� HQDEOH� D� JUHDW� QXPEHU� RI�

GLIIHUHQW� FRPSDQLHV� WR� MRLQ� XV� LQ� RXU� GHYHORSPHQW� RI� QHZ�� VWDWH�RI�WKH�DUW� PRELOH�

KDQGVHWV��

�

1HRQRGH� FDQ� WDNH� DGYDQWDJH� RI� LWV� UHEHO�OLNH� DSSURDFK� WR� WKH� PDUNHW� DQG� JDLQ� UDSLG�

DFFHSWDQFH�DQG�DSSUHFLDWLRQ�IURP�WHHQDJHUV�DQG�\RXQJ�DGXOWV��

�

������������������������������������������������������������ �
�
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675(1*7+6�YV��7+5($76�675$7(*<�

�

1HRQRGH¶V� VPDOO� VL]H� DQG� FDUHIXOO\� WDUJHWHG� PDUNHW� VHJPHQW� DOORZV� WKH� FRPSDQ\� WR�

TXLFNO\� DGDSW� WR� PDUNHW� FKDQJHV�� :LWKRXW� H[WHQVLYH� 5	'� LQYHVWPHQWV� LQ� D� JLYHQ�

WHFKQRORJ\�� ZH� FDQ� LQWHJUDWH� WKH� PRVW� ZLGHO\� DFFHSWHG� WHFKQRORJ\� �1R� 606�� 006� RU�

:$3� JDWHZD\V�� DQG� VXSSRUW� WKH� GHYHORSPHQW� RI� QHZ� WHFKQRORJLHV�� VXFK� DV� :�/$1� DQG�

7''��

�

:($.1(66(6�YV��7+5($76�675$7(*<�

�

:H� FDQ� OHYHUDJH� RXU� OLPLWHG� ILQDQFLDO� HQGXUDQFH� E\� OHYHUDJLQJ� RXU� H[FHSWLRQDO� PDUNHW�

XQGHUVWDQGLQJ� DQG� H[SHULHQFH� RI� WKH� :RUOG� :LGH� :HE� WR� DWWUDFW� D� FULWLFDO� PDVV� RI� QHZ�

FXVWRPHUV�ZLWKRXW�PDVVLYH��PXOWL�PLOOLRQ�GROODU�LPDJH�EXLOGLQJ�FDPSDLJQV��

�

�

�

'��0DUNHWLQJ�6WUDWHJ\�
�
���� 6WUDWHJLF�3RVLWLRQLQJ�

�

1HRQRGH�ZLOO�SRVLWLRQ�LWVHOI�DV�D�FRPSDQ\�WKDW�LV�FDSDEOH�RI�GHYHORSLQJ�IHDWXUH�ULFK��

VWDWH�RI�WKH�DUW�PRELOH�SKRQHV�DW�SULFH�IXQFWLRQDOLW\�UDWLR�SUHYLRXVO\�XQPDWFKHG�E\�

H[LVWLQJ�FRPSHWLWRUV���
�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�q�Y�c���c�C� ���

��æ�� �UßmÙ í�à��æ��ªÞ�õ�ä-ø�Ù ð Ù â�� �hõ�ä-øUÙ ð Ù âR�

1RNLD�

6RQ\(ULFVVRQ�

6

1HRQRGH�
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���� 3URGXFW�3RVLWLRQLQJ�
�

�

%HORZ�LV�FKDUW�LOOXVWUDWLQJ�1HRQRGH¶V�ILUVW�SURGXFW��WKH�1����DQG�KRZ�LW�LV�SRVLWLRQHG�

DJDLQVW�H[LVWLQJ�FRPSHWLQJ�SURGXFWV�ZLWK�UHVSHFW�WR�SULFH�DQG�IHDWXUHV��

�

�

�

(��6DOHV�6WUDWHJ\�
�
�
���� :HE�6WUDWHJ\�

�

1HRQRGH� KDV� WDNHQ� WKH� VWUDWHJLF� GHFLVLRQ� WR� VHOO� DOO� RI� LWV� PRELOH� KDQGVHWV� H[FOXVLYHO\�

WKURXJK� WKHLU� ZHE� VLWH� RQ� WKH� :RUOG� :LGH� :HE�� OLNH� PDQ\� RWKHU� VXFFHVVIXO� FRPSDQLHV�

VXFK�DV�'(//�&RPSXWHUV��

�

7KLV�FKRLFH�RI�VWUDWHJ\�LV�EDVHG�RQ�WKH�IROORZLQJ�NH\�SULRULWLHV��

�

��� 0D[LPL]H�FXVWRPHU¶V�RSWLRQV�WR�FXVWRPL]H�WKHLU�KDQGKHOGV�WR�ILW�WKHLU�RZQ�VSHFLILF�

QHHGV��ZLWK�D�ZLGH�VHOHFWLRQ�RI�FRORUV�DQG�IHDWXUHV�

��� (QDEOH� WKH� GHYHORSPHQW� RI� DQ� LQWHJUDWHG� ³-XVW�LQ�7LPH� 2UGHU� 3URFHVVLQJ� DQG�

0DQXIDFWXULQJ�6\VWHP´�WR�PLQLPL]H�LQYHQWRU\�UHODWHG�FRVWV�DQG�HQDEOH�GHOLYHU\�RI�

SURGXFWV�GLUHFWO\�WR�WKH�HQG�XVHU�ZLWKLQ�ILYH�����EXVLQHVV�GD\V�

��� 5HFHLYH�IXOO�SD\PHQW�IRU�DOO�SURGXFWV�SULRU�WR�DVVHPEO\�DQG�GHOLYHU\�

��� &HQWUDOL]H� DOO� LQWHUDFWLRQ� ZLWK� 1HRQRGH� FXVWRPHUV� WR� RQH� VLQJOH� ORFDWLRQ� RQ� WKH�

:RUOG�:LGH�:HE��ZKHUH�WKH\�FDQ�EX\��XSGDWH��XSJUDGH�DQG�VHUYLFH�WKHLU�PRELOH�

KDQGVHWV��

��� %XLOG�FXVWRPHU�UHODWLRQV�DQG�EUDQG�OR\DOW\�E\�RIIHULQJ�D�KLJK�GHJUHH�RI�LQWHUDFWLRQ�

DQG� D� FRPSOHWH� DQG� XS�WR�GDWH� VHDUFK� HQJLQH� WR� ILQG� WKH� ODWHVW� DSSOLFDWLRQV�

�)UHHZDUH�� 6KDUHZDUH�� GHPRV� DQG� $SSOLFDWLRQV�� DYDLODEOH� IRU� DOO� 1HRQRGH�

KDQGVHWV��

�

�

3ULFH���(XURV�

Ø�à�ä�â�Þ-ß�à�õ
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1HRQRGH�KDV�KDG�D�YHU\�VLPSOH�SURGXFW�SUHVHQWDWLRQ�RQ�OLQH�IRU�QHDUO\�VL[�PRQWKV�QRZ��

LQFOXGLQJ�DQ�LQWHUDFWLYH�XVHU�IRUXP��DQG�WKH�VLWH�DOUHDG\�UHFHLYHV�DQ�DYHUDJH�RI���������

YLVLWRUV�SHU�PRQWK�±�HYHQ�WKRXJK�WKH�FRPSDQ\�KDV�\HW�WR�VKLS�LWV�ILUVW�SURGXFW��

�

7KH� PDVVLYH� LQWHUHVW� IRU� 1HRQRGH¶V� 1��� DQG� LWV� ZHE� VLWH� KDV� VR� IDU� UHVXOWHG� LQ� RYHU�

�������SUH�RUGHUV�RI�WKH�1���DQG�RYHU�������UHJLVWHUHG�PHPEHUV�YLVLWLQJ�WKH�8VHU�)RUXP�

UHJXODUO\�WR�JHW�WKH�ODWHVW�QHZV�DQG�VWD\�LQIRUPHG�RQ�WKH�GHYHORSPHQW�RI�WKH�SURGXFWV��

�

$� QHZ� DQG� XSGDWHG� ZHE� VLWH� ZLOO� EH� ODXQFKHG� VLPXOWDQHRXVO\� ZKHQ� 1HRQRGH¶V� ILUVW�

SURGXFW�� WKH� 1���� EHFRPHV� DYDLODEOH� LQ� 4�� ������ 7KLV� QHZ� ZHE� VLWH� ZLOO� FRPSULVH� WKH�

IROORZLQJ�PDLQ�VHFWLRQV��

�

&203$1<��

%DVLF�LQIRUPDWLRQ�DERXW�WKH�FRPSDQ\¶V�PLVVLRQ��FRUH�YDOXHV��FDUHHU�RSSRUWXQLWLHV��KLVWRU\�

DQG�FRQWDFW�LQIRUPDWLRQ�

�

3$571(56�

3UHVHQWDWLRQ�RI�1HRQRGH¶V�SDUWQHUV��)$4��1HR/DEHO�DQG�FRQWDFW�LQIRUPDWLRQ�

�

35(66�5220�

/DWHVW�LQIRUPDWLRQ��3UHVV�5HOHDVH�DUFKLYH��3KRWR�/LEUDU\��0HGLD�.LW��3URGXFW�3UHVHQWDWLRQV�

�337��3')��DQG�FRQWDFW�LQIRUPDWLRQ�

�

:(%�6+23�

$�IXOO�IHDWXUHG�ZHE�VKRS�WKDW�RIIHU�QHZ�DQG�SURVSHFWLYH�FXVWRPHUV�DQ�H[WHQVLYH�DUUD\�RI�

RSWLRQV� WR� YLHZ� DOO� 1HRQRGH� SURGXFWV� DQG� DFFHVVRULHV� DYDLODEOH� IRU� VDOH�� &XVWRPHUV� ZLOO�

EH�JLYHQ�XQSUHFHGHQWHG�OLEHUW\�LQ�FXVWRPL]LQJ�WKH�VW\OHV�DQG�ORRN�RI�WKHLU�PRELOH�KDQGVHW�

DQG� FKRRVH� EHWZHHQ� GLIIHUHQW� VHFXUH� SD\PHQW� RSWLRQV� � �&UHGLW� &DUG�� %DQN� $FFRXQW�

7UDQVIHU��HWF����

�

7KH� :HE� 6KRS� ZLOO� DOVR� EH� SUHSDUHG� IRU� VSHFLDO� H[WUDQHW� SXUSRVHV� WR� DOORZ� IXWXUH�

'LVWULEXWLRQ�SDUWQHUV�WR�HIIHFWLYHO\�PDQDJH�DQG�PRQLWRU�WKHLU�RUGHUV�RQ�OLQH���

��

7KH� :HE� 6KRS� ,QWHUIDFH� ZLOO� EH� KRVWHG� E\� 6ZHGLVK� ,63� ,7�1RUU� DQG� WKH� 6ZHGLVK�

7UDQVDFWLRQ�6SHFLDOLVW�:$//,7�ZLOO�PDQDJH�DOO�ILQDQFLDO�WUDQVDFWLRQV�LQ�WKH�:HE�6KRS���

�

86(5�)2580�

$�VSHFLDO�VHFWLRQ�RQ�WKH�ZHE�VLWH�ZLOO�EH�GHGLFDWHG�WR�SURYLGLQJ�DOO�1HRQRGH�FXVWRPHUV�

ZLWK�DQ�LQWHUDFWLYH�WXWRULDO��WKH�ODWHVW�VRIWZDUH�XSGDWHV�DQG�D�SRZHUIXO�VHDUFK�HQJLQH�WR�

ILQG�DOO�DSSOLFDWLRQV��)UHHZDUH��6KDUHZDUH��'HPRV�DQG�$SSOLFDWLRQV��WKDW�DUH�FRPSDWLEOH�

ZLWK�1HRQRGH�SURGXFWV�DQG�UHDGLO\�DYDLODEOH�IRU�GRZQORDG��

�

7KH� XVHU� IRUXP� FDQ� EH� DFFHVVHG� E\� ORJJLQJ� LQ� GLUHFWO\� RQ� WKH� ZHE� VLWH� RU� E\� VLPSO\�

FRQQHFWLQJ� D� 1HRQRGH� KDQGVHW� WR� WKH� RZQHU¶V� 3&� XVLQJ� D� VWDQGDUG� 86%�FDEOH�� 8SRQ�

FRQQHFWLRQ��D�3&�GHVNWRS�LQWHUIDFH�ZLOO�EH�RSHQHG�DXWRPDWLFDOO\�DQG�LQYLWH�WKH�FXVWRPHU�

WR�ORJ�LQ�DQG�JDLQ�DFFHVV�WKH�PHPEHU�VHFWLRQ��WKH�XVHU�IRUXP�DQG�DOO�DYDLODEOH�VRIWZDUH�

DQG�DSSOLFDWLRQV��

�

�

�

�

�

�
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'(9(/23(5¶6�&251(5�

�

$�VSHFLDO�VHFWLRQ�RQ�1HRQRGH¶V�ZHE�VLWH�ZLOO�EH�GHGLFDWHG�WR�WKH�PDQ\�GHYHORSHUV�RI�QHZ�

DSSOLFDWLRQV�IRU�DOO�1HRQRGH�SURGXFWV��7KLV�VHFWLRQ�ZLOO�IHDWXUH�DQ�LQWHUDFWLYH�RQ�OLQH�DQG�

RII�OLQH� WXWRULDO�� D� GRZQORDGDEOH� 6'.� �6WDQGDUG� 'HYHORSPHQW� .LW�� LQ� 3')�IRUPDW�� 6'.�

VRIWZDUH� ZLWK� DQ� LQWHJUDWHG� 1HRQRGH� (PXODWRU� WR� WHVW� QHZ� DSSOLFDWLRQV� DQG� DOO� RWKHU�

UHOHYDQW�LQIRUPDWLRQ�DQG�VRIWZDUH�QHHGHG�WR�WKH�UDSLG�GHYHORSPHQW�RI�QHZ�DSSOLFDWLRQV���

�

1HRQRGH� ZLOO� DOVR� KRVW� D� VHULHV� RI� VSHFLDO� GHYHORSPHQW� FRQIHUHQFHV� DQG� FRQWHVWV� DQG�

UHZDUG�WKH�EHVW�DQG�PRVW�SRSXODU�DSSOLFDWLRQV����

�

1HRQRGH� LV� GHYHORSLQJ� WKH� ZHE� VLWH¶V� GHVLJQ� DQG� DOO� EDFN�RIILFH� IXQFWLRQDOLW\� LQ�KRXVH��

LQFOXGLQJ� LQWHJUDWLRQ� ZLWK� DQ� (53� V\VWHP� DQG� WKH� ³-XVW�LQ�7LPH´� 2UGHU� 3URFHVVLQJ� DQG�

0DQXIDFWXULQJ�6\VWHP����

�

�
���� 'LVWULEXWLRQ�&KDQQHOV�DQG�3DUWQHUV�
�

1HRQRGH� ZLOO� SDUWQHU� ZLWK� DOO� PDMRU� RSHUDWRUV� LQ� VHOHFWHG� NH\� PDUNHWV� WR� SDFNDJH�

DWWUDFWLYH� RIIHUV� FRQVLVWLQJ� RI� VXEVLGL]HG� KDQGVHWV� EXQGOHG� ZLWK� SULFH�RSWLPL]HG�

VXEVFULSWLRQV�WKDW�ILW�WHHQDJHUV�DQG�\RXQJ�DGXOWV��

�

+RZHYHU��1HRQRGH�KDV�WDNHQ�WKH�VWUDWHJLF�GHFLVLRQ�WR�QRW�VHOO�PRELOH�KDQGVHWV�³RYHU�WKH�

FRXQWHU´� LQ� UHWDLO� VWRUHV�� ,QVWHDG�� 1HRQRGH� LV� FXUUHQWO\� LQ� WKH� SURFHVV� RI� HYDOXDWLQJ� WKH�

RSWLRQ�RI�SXWWLQJ�D�VSHFLDO�1HRQRGH�3URGXFW�6WDQG�LQ�FDUHIXOO\�VHOHFWHG�UHWDLO�RXWOHWV��WKXV�

DOORZLQJ� FXVWRPHUV� WR� WHVW� WKH� 1HRQRGH� DQG� WKHQ� SODFH� WKHLU� RUGHU� RQ�OLQH� E\� XVLQJ� D�

VFUHHQ�LQWHJUDWHG�LQ�WKH�SURGXFW�VWDQG�DQG�GLUHFWO\�FRQQHFWHG�WR�1HRQRGH¶V�H[WUDQHW��7KLV�

RSWLRQ�FRXOG�DOVR�JLYH�WKH�FXVWRPHU�WKH�RSWLRQ�WR�SD\�IRU�WKH�PRELOH�SKRQH�LQ�FDVK�³RYHU�

WKH�FRXQWHU´��VKRXOG�WKH\�SUHIHU�WKLV�DOWHUQDWLYH�WR�WKH�VWDQGDUG�VHFXUH�SD\PHQW�PHWKRGV�

DYDLODEOH�RQ�OLQH��

�

�

�

*��0DUNHWLQJ�&RPPXQLFDWLRQV�
�
2QH�RI�1HRQRGH¶V�FRUH�FRPSHWHQFLHV�LV�LWV�H[FHSWLRQDO�PDUNHW�XQGHUVWDQGLQJ�DQG�DELOLW\�

WR�FRPPXQLFDWH�DQG�EXLOG�EUDQG�OR\DOW\�E\�XVLQJ�QRQ�LQWUXVLYH��QRQ�WUDGLWLRQDO�IRUPV�RI�

FRPPXQLFDWLRQV��VSHFLILFDOO\�DGDSWHG�WR�ILW�WKHLU�WDUJHW�VHJPHQW���

�

1HRQRGH¶V�PDUNHWLQJ�PL[�ZLOO�FRQVLVW�RI�ILYH�NH\�FRPSRQHQWV��

�
���$GYHUWLVLQJ�

�
1HRQRGH� ZLOO� EH� H[WUHPHO\� FDUHIXO� DQG� VHOHFWLYH� LQ� FKRRVLQJ� WKH� ULJKW� RSSRUWXQLW\� WR�

DGYHUWLVH� LWV� SURGXFWV�� 1HRQRGH� ZLOO� SULPDULO\� VHHN� MRLQW� DGYHUWLVLQJ� RSSRUWXQLWLHV� ZLWK�

SDUWQHUV�WKDW�SURYLGH�FRQWHQW�DQG�RU�DSSOLFDWLRQV�WR�WKH�HQG�XVHU��

�

1HRQRGH�LV�DW�SUHVHQW�SULPDULO\�LQWHUHVWHG�LQ�HYDOXDWLQJ�WKH�52,�RI�SURGXFW�SODFHPHQW�LQ�

PRYLHV�DQG�DGYHUWLVLQJ�LQWHJUDWHG�LQ�3&�JDPHV��ZKLFK�PD\�SURYH�WR�EH�D�PRUH�HIIHFWLYH�

DOWHUQDWLYH�WR�WUDGLWLRQDO�RQ�OLQH�DQG�RII�OLQH�DGYHUWLVLQJ�FDPSDLJQV��

�

�

�
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�
���(YHQWV�

�

1HRQRGH� ZLOO� EH� D� YHU\� DFWLYH� SDUWLFLSDQW� DQG� VSRQVRU� RI� GLIIHUHQW� HYHQWV� WKDW� DUH�

H[SHFWHG�WR�DWWUDFW�D�VLJQLILFDQW�QXPEHU�RI�DFWXDO�RU�SRWHQWLDO�1HRQRGH�FXVWRPHUV��7KHVH�

HYHQWV�ZLOO�LQFOXGH�VSRUWLQJ�HYHQWV��VXFK�DV�WKH�;�JDPHV�DQG�PXVLF�IHVWLYDOV��VXFK�DV�WKH�

6ZHGLVK�+XOWVIUHGVIHVWLYDOHQ��

�

%\�EHLQJ�SUHVHQW�ZLWK�D�VWDQG�DW�WKHVH�W\SH�RI�HYHQWV��1HRQRGH�ZLOO�QRW�RQO\�EH�DEOH�WR�

GLVSOD\� LWV� SURGXFWV�� EXW� DOVR� LQWHUDFW� DQG� GHYHORS� WKH� UHODWLRQVKLS� ZLWK� WKH� FXVWRPHUV��

ZKLFK�LV�FULWLFDO�WR�WKH�IXWXUH�JURZWK�DQG�VXFFHVV�RI�1HRQRGH��
�

���7UDGH�6KRZV��&RQIHUHQFHV�DQG�6HPLQDUV�

�

1HRQRGH� ZLOO� EH� SUHVHQW� RQ� DOO� WKH� PDMRU� LQGXVWU\� WUDGH� VKRZV�� +RZHYHU�� WKH� FRPSDQ\�

ZLOO� QRW� EH� SUHVHQW� DW� WKHVH� VKRZV� WR� GHPRQVWUDWH� SURGXFWV� WR� HQG�XVHUV�� EXW� WR� VHUYH�

WKH� FRPPXQLWLHV� RI� GHYHORSHUV� WKDW� DUH� GHYHORSLQJ� QHZ� DSSOLFDWLRQV� WR� 1HRQRGH¶V�

SURGXFWV��

�

1HRQRGH� ZLOO� XVH� WKHLU� SUHVHQFH� DW� PDMRU� WUDGH� VKRZV�� VXFK� DV� &RPGH[� LQ� /DV� 9HJDV��

86$� DQG� &H%,7� LQ� +DQQRYHU�� *HUPDQ\� WR� KRVW� VSHFLDO� GHYHORSHU¶V� FRQIHUHQFHV� DQG�

VHPLQDUV��$�FORVH�FROODERUDWLRQ�ZLWK�WKRXVDQGV�RI�DSSOLFDWLRQ�GHYHORSHUV�LV�DOVR�FULWLFDO�WR�

1HRQRGH¶V�IXWXUH�JURZWK�DQG�VXFFHVV���

�
���1HZVOHWWHUV�

�

1HRQRGH�ZLOO�GHYHORS�D�VHULHV�RI�GLIIHUHQW�QHZVOHWWHUV�WR�NHHS�LWV�UHVSHFWLYH�VWDNHKROGHUV�

DGHTXDWHO\�LQIRUPHG�RQ�DOO�UHOHYDQW�QHZV�DQG�LQIRUPDWLRQ��

�

�� $�TXDUWHUO\�QHZVOHWWHU�GHVWLQHG�WR�1HRQRGH¶V�3$571(56�

�� $�TXDUWHUO\�QHZVOHWWHU�GHVWLQHG�WR�1HRQRGH¶V�,19(67256�

�� $�PRQWKO\�QHZVOHWWHU�GHVWLQHG�WR�1HRQRGH¶V�'(9(/23(56�

�� $�PRQWKO\�QHZVOHWWHU�GHVWLQHG�WR�5(*,67(5('�1(212'(�2:1(56�

�� $�PDLOLQJ�OLVW�WR�VHQG�RXW�VSHFLDO�DQQRXQFHPHQWV�WR�-2851$/,676�DQG�35(66�

6(59,&(6���
�

���3URPRWLRQ�3DUWQHUV�
�

1HRQRGH�ZLOO�VHHN�VWUDWHJLF�SDUWQHUVKLS�DJUHHPHQWV�DQG�DOOLDQFHV�ZLWK�D�ZLGH�YDULHW\�RI�FRPSDQLHV�

LQ�GLIIHUHQW�FRXQWULHV�WR�FRPPXQLFDWH�WKH�1HRQRGH�EUDQG�WKURXJK�DQG�WRJHWKHU�ZLWK�WKHP���

�

7KHVH�SDUWQHUV�ZLOO�EHORQJ�WR�RQH�RI�WZR�GLIIHUHQW�FDWHJRULHV��

�

1,&+(�3$571(56��

1LFKH�3DUWQHUV�DUH�FRPSDQLHV�DQG�LQGLYLGXDOV�WKDW�KDYH�VLJQHG�D�FRQWUDFWXDO�DJUHHPHQW�

WR� SURPRWH� 1HRQRGH¶V� SURGXFWV� DQG� EUDQG� WKURXJK� YDULRXV� PHDQV�� 7KLV� PD\� LQFOXGH�

HYHQW� RUJDQL]HUV�� HQWHUWDLQPHQW� FRPSDQLHV�� VRIWZDUH� DQG� DSSOLFDWLRQ� GHYHORSHUV� DQG�

HYHQ�LQGLYLGXDOV��VXFK�DV�FDUHIXOO\�VHOHFWHG�DUWLVWV�DQG�DWKOHWHV��0DQ\�RI�WKHVH�SDUWQHUV�

ZLOO�DOVR�SURYLGH�DSSOLFDWLRQV�DQG�FRQWHQW�WR�1HRQRGH¶V�ZHE�VLWH�DQG�DOO�RI�LWV�SURGXFWV��

�

1HRQRGH� DUH� FXUUHQWO\� LQ� WKH� SURFHVV� RI� QHJRWLDWLQJ� LWV� ILUVW� 1LFKH� 3DUWQHUVKLS�

$JUHHPHQWV�ZLWK�WKUHH�GLIIHUHQW�FRPSDQLHV��

�

�
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&2�0$5.(7,1*�3$571(56�

&RPSDQLHV�ZLWK�DQ�H[FHSWLRQDOO\�VWURQJ�EUDQG�LQ�WKH�WDUJHWHG�PDUNHW�VHJPHQW�DQG�WKDW�

FRXOG�EHQHILW�IURP�MRLQW�PDUNHWLQJ�DFWLYLWLHV���

�

7KHVH�SDUWQHUV�PD\�LQFOXGH�RQOLQH�FRPPXQLWLHV��VXFK�DV�/XQDUVWRUP�DQG�%DQDQD�,VODQG��

FRQWHQW�SURYLGHUV�VXFK�DV�0XVLF%ULJDGH�RU�ELJJHU�EUDQGV��VXFK�DV�1LNH��$GLGDV�DQG�+	0��

�
1HRQRGH�LV�FXUUHQWO\�QHJRWLDWLQJ�LWV�ILUVW�&R�PDUNHWLQJ�SDUWQHUVKLS�DJUHHPHQWV�ZLWK�WZR�FRPSDQLHV�

LQ�6ZHGHQ��

�
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9,��$FWLRQ�3ODQ�
�
�

$��&XUUHQW�6LWXDWLRQ�
�

�

�

���.H\�2EMHFWLYHV�

�

�� 6HFXUH�ILQDQFLQJ�

�� &RPSOHWH�GHYHORSPHQW�RI�FRPSDQ\¶V�ILUVW�SURGXFW��WKH�1����DQG�REWDLQ�QHFHVVDU\�

&(��7\SH�DSSURYDOV�

�� 6XFFHVVIXOO\�WHVW�WKH�1���LQ�WZR�RSHUDWRU�QHWZRUNV�±�9RGDSKRQH�DQG�7HOH��

�� 6LJQ�ILUVW�SDUWQHUVKLS�FRQWUDFWV�±�&RQWHQW������$SSOLFDWLRQV�����DQG�2SHUDWRUV�����

�� %HWD�WHVW�DQG�ODXQFK�1���������XQLWV��

�
���2UJDQL]DWLRQ�

�

�� 5HFUXLW����SHRSOH�WR�ILOO�SRVLWLRQV�LQ�0DQDJHPHQW��3URGXFW�'HYHORSPHQW��

0DUNHWLQJ��6DOHV�DQG�0,6�
?a6 ��
&����
������ ����
�
���� � 7 ��)����m
�<-"�D�A

�

�
���&ULWLFDO�6XFFHVV�)DFWRUV�

�

�� )XQGLQJ�VHFXUHG�LQ�-XO\������

�� 3URGXFW�'HYHORSPHQW�FRPSOHWHG�E\�PLG�$XJXVW�

�
���5LVNV�
�

�� 'HOD\V�LQ�VHFXULQJ�ILUVW�URXQG�ILQDQFLQJ��

�� 'HOD\V�LQ�GHYHORSPHQW�RI�EHWD�YHUVLRQ�

�� 'LIILFXOWLHV�LQ�UHFUXLWLQJ�DGGLWLRQDO�WHFKQLFDO�VWDII�

�

�
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%��0DUNHW�(QWU\�3KDVH�
�
�

�
�

�

���.H\�2EMHFWLYHV�

�

�� 6HOO�ILUVW��������XQLWV�LQ�6ZHGHQ��������DQG�(XURSH���������

�� &RPSOHWH�0,6�DQG�,QWUDQHW�'HYHORSPHQW��LQFOXGLQJ�(53�

�� 2UJDQL]H�ILUVW�1HRQRGH�'HYHORSHU¶V�&RQIHUHQFHV�LQ�6ZHGHQ�DQG�8.�

�� 6LJQ�VWUDWHJLF�SDUWQHUVKLSV�ZLWK�(XURSHDQ�2SHUDWRUV������DQG�'HYHORSHUV������

�� )LQDOL]H�H[SDQVLRQ�SODQ�IRU������±�(XURSH�DQG�$VLD�

�� %HJLQ�GHYHORSPHQW�RI�1���SODWIRUP�

�
���2UJDQL]DWLRQ�

�

�� 5HFUXLW����SHRSOH�IRU�,QW¶O�6DOHV�	�3URGXFW�0DQDJHPHQW�SRVLWLRQV�DQG�DW�OHDVW�WZR�

&RXQWU\�0DQDJHUV�IRU�LQW¶O�VDOHV�RIILFHV��(XURSH�$VLD��
?a6 ��
&����
������ ����
�
���������
���'�C�
���	><,�,�=E �A

�
�
���&ULWLFDO�6XFFHVV�)DFWRUV�

�

�� $WWDLQ�DW�OHDVW�����RI�6DOHV�2EMHFWLYHV��¼����0��DQG�VLJQ�DW�OHDVW�����SDUWQHUV�

�� &RPSOHWH�0,6��,QWUDQHW�DQG�(53�'HYHORSPHQW�

�
���5LVNV�
�

�� 'LIILFXOWLHV�LQ�UHFUXLWLQJ�NH\�SHUVRQQHO�

�� 'HOD\V�LQ�FORVLQJ�NH\�SDUWQHUVKLSV�DJUHHPHQWV�

�� 'HOD\V�LQ�3URGXFW�'HYHORSPHQW�ZKLFK�UHVXOWV�LQ�GHIHUUHG�0DUNHW�(QWU\�

�
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&��0DUNHW�3HQHWUDWLRQ�3KDVH�

�
�
���.H\�2EMHFWLYHV�

�

�� &RPSOHWH�GHYHORSPHQW�DQG�ODXQFK�RI�WKUHH�QHZ�PRGHOV���

�� %HJLQ�LQWHUQDWLRQDO�H[SDQVLRQ�DQG�HVWDEOLVK�WKUHH�QHZ�LQW¶O�VDOHV�RIILFHV�

�� &RPSOHWH�0DUNHW�,QWHOOLJHQFH�6\VWHP�'HYHORSPHQW�LQ�4���

�� )LQDOL]H�H[SDQVLRQ�SODQ�IRU������±�(XURSH��$VLD�DQG�6RXWK�$PHULFD�

�� 6HOO���������XQLWV�LQ�(XURSH�DQG�$VLD��¼���0��DQG�UHDFK�EUHDN�HYHQ��<7'��

�
���2UJDQL]DWLRQ�

�

�� (VWDEOLVK�WKUHH�VDOHV�RIILFHV�LQ�(XURSH���$VLD�DQG�UHFUXLW�5HJLRQDO�0DQDJHU�IRU�

6RXWK�$PHULFD�
?a6 ��
&����
������ ����
�
���������
���'�C�
���	>< F !�=;"�!�A

�

�
���&ULWLFDO�6XFFHVV�)DFWRUV�

�

�� 2UJDQL]DWLRQ�DQG�0,6�IRU�,QWHUQDWLRQDO�([SDQVLRQ�

�� &ULWLFDO�PDVV�RI�DSSOLFDWLRQV�DQG�VWUDWHJLF�SDUWQHUVKLSV�LQ�NH\�PDUNHWV�

�
���5LVNV�

�

�� 3UREOHPV�LQ�JHWWLQJ�VDOHV�RIILFHV�RSHUDWLRQDO�ZLWKLQ����GD\V�RI�HVWDEOLVKPHQW�

�� 6ORZ�JURZWK�LQ�WKH�GHYHORSPHQW�RI�QHZ�DSSOLFDWLRQV�IRU�1HRQRGH�SURGXFWV�

�� &KDOOHQJHV�LQ�GHYHORSLQJ�FRPSDQ\�EUDQG�WR�DWWUDFW�QHZ�FXVWRPHUV�

�� 6ORZ�LQW¶O�H[SDQVLRQ�DQG�VDOHV�GHOD\V�EUHDN�HYHQ�

�

�

�

�
�
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'��0DUNHW�'HYHORSPHQW�3KDVH�
�

�
�
���.H\�2EMHFWLYHV�

�

�� &RPSOHWH�GHYHORSPHQW�DQG�ODXQFK�RI�WKUHH�QHZ�PRGHOV���

�� &RQWLQXHG�LQWHUQDWLRQDO�H[SDQVLRQ�LQ�(XURSH��$VLD�DQG�6RXWK�$PHULFD�

�� 7UDQVIHU�DOO�SURGXFWLRQ�LQ�6ZHGHQ�WR�$VLD�DQG�6RXWK�$PHULFD�

�� 6HOO���������XQLWV�LQ�(XURSH�DQG�$VLD��������DQG�DFKLHYH�VL[�FRQVHFXWLYH�

SURILWDEOH�TXDUWHUV�

�� ,QLWLDO�3XEOLF�2IIHULQJ�4��µ�����

�� )HDVLELOLW\�6WXG\���86�0DUNHW�(QWU\��

�

�
���2UJDQL]DWLRQ�

�

�� 7KUHH�DGGLWLRQDO�VDOHV�RIILFHV�LQ�(XURSH��$VLD�DQG�6RXWK�$PHULFD��?a6 ��
&����
������ ����
�
���������
���'�C�
���	* �!�!�,-< /  �!�= 0 !�A
�

�
���&ULWLFDO�6XFFHVV�)DFWRUV�

�

�� &RQWUROOHG�H[SDQVLRQ�LQ�NH\�JHRJUDSKLFDO�PDUNHWV�

�� 7UDQVIHU�SURGXFWLRQ�WR�$VLD�DQG�6RXWK�$PHULFD�

�
���5LVNV�
�

�� 3UREOHPV�LQ�WUDQVIHUULQJ�SURGXFWLRQ�WR�LQWHUQDWLRQDO�IDFLOLWLHV�

�� 8QFRQWUROOHG�LQWHUQDWLRQDO�H[SDQVLRQ��

�� 6ORZ�JURZWK�LQ�6RXWK�$PHULFD�

�
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9,,��)LQDQFH�
�
�

$��)LQDQFLDO�6XPPDU\�
�

7KH� FRPSDQ\� SODQV� WR� ODXQFK� LWV� ILUVW� SURGXFW�� WKH� 1���� LQ� WKH� EHJLQQLQJ� RI� 6HSWHPEHU�

������7KH�REMHFWLYH�LV�WR�VHOO��������XQLWV�LQ�6ZHGHQ�DQG�(XURSH�EHIRUH�WKH�HQG�RI�WKH�

\HDU��

�
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