
The Result
Nathan estimates that he saves about 32 hours a 
month using the RoofScope and ProDocs as an 
end-to-end solution. It’s time he now uses to do what 
he does best; grow the business.

His turnaround time has become far more efficient: 
he uses RoofScope to measure the roofs, eliminating 
the need to travel back and forth to job sites, and 
after he gets the RoofScope report back, he spends 
less than five minutes generating estimates, 
invoices and work orders. He’s also cut down 
waste as a result of the super-accurate reports 
and more precise estimates and work orders. 

These new efficiencies are allowing him to scale 
his business in ways he couldn’t imagine, just 
four years ago. He’s been able to work in more than 
fifteen different states - an impossible feat if 
Nathan had been required to still go out and hand 
measure every roof.

And, that’s our mission here at RoofScope – we 
want to help you grow your business. Our 
equation for success is simple: you grow = we grow. 
Are you ready to build a better business? 
Get in touch!

Background
A veteran in the construction field with almost a 
decade of experience, Nathan Higgs has built and 
sold three profitable roofing companies. Through 
Higgs Professional Consulting, Nathan helps others 
in the field dial in their operations and 
production work flows. 

Nathan started Western Skies Exteriors 
recently with the goal of building this new 
company into a sustainable business that he 
can profitably scale or sell. To achieve rapid 
growth Nathan knew he needed to tighten up 
his workflows to eliminate wasted time and 
wasted materials, and drive efficient, scalable 
processes. 

Challenge
Can you help me streamline the measurement, 
estimating, sales and ordering processes and 
minimize the amount of waste per job site?

Nathan’s previous vendor got him the measurements 
he needed, but left him with a couple of challenges he 
needed to overcome. He was wasting time 
transferring all the material into estimates, work 
orders and invoices, and he was worried that he 
would quote an order or purchase materials 
incorrectly due to math errors.

Solution
Enter ProDocs. Now Nathan is building customized 
estimates and work orders in under a minute by 
automatically importing the measurements from his 
RoofScope reports. He’s eliminating the tedious, 
manual steps he used to do, and replacing them with 
a few clicks of the mouse. Since measurements are 
transfered behind the scenes, there’s no chance for 
Nathan to accidentally input the wrong numbers. 

“I used to use a competitor for my aerial takeoff reports. 
Then had to do the estimates, work orders, and invoices 
on my own. Some mistakes were unavoidable, which 
meant that I had to spend too much time going over 
them to make sure they were as accurate as possible so 
I could order the appropriate amount of materials. 
RoofScope® and ProDocsTM provide the best end-to-end 
solution for taking an address and getting an estimate 
and work order quickly and accurately.”
Nathan Higgs, Owner
Western Skies Exteriors, Higgs Professional Consulting
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