
 

  



 

You’ve decided to become a Life Coach, or you are starting out in an industry where It would 

seem that coaches are a dime a dozen.  So how do you build and maintain a successful coaching 

business? 

In over 19 years of business, our company, Success & You, has trained 1000’s of Business and 

Life Coaches.  At the same time, so too have several other companies and training organisations. 

Add to that the people who claim what they do is coaching without any formal training. While many 

have gone on to create dynamic coaching businesses, many others haven’t moved past the 

starting gates.  What differentiates the good coaches from the great ones can be summarised and 

yet not limited to 5 highly effective habits. 

When Being a Highly Effective Coach, It Is Important To: 

# Be Present 

# Be Across Sales and Marketing 

# Follow a framework 

# Only Coach with Permission 

# Get Coaching 

 

 



 

#1 Be Present 

If you have you ever had a conversation with 

someone who is scrolling through Facebook, sending 

text messages and sending snap-chats while 

apparently talking to you, then you know what it is like 

to be with someone who is not present. Even without 

an electronic device, your mind can wander and get 

distracted, so it is essential that you are present and 

support your clients to do the same. In order to be 

present, it’s important to have a clear coaching space, 

be prepared, be in state and remove any distractions. 

 

Clear the Space 

When you are creating or choosing a space to coach in its important to consider where your client 

will be seated, whether there is too much background noise or visual distractions and whether or 

not it is a safe space for a client to share private details confidentially. This is as much for you as it 

is for clients. As the coach, your focus needs to be on the client and not the people around you 

and whether or not they are listening to your conversation. 

Be Prepared 

It’s important to prepare for a coaching session prior to starting. This includes and is not limited to; 

reading your notes on the client and writing a list of points to check in with the client, (familiarising 

yourself with the client history will allow you to pick up where you left off), and ensuring you have 

everything required (pen, paper, tissues, water etc). Nothing turns clients off more than a coach 

that doesn’t remember their situation or appears unprepared and unprofessional. 

Remove Distractions 

It’s imperative that you remove all distractions, in particular any personal issues that may distract 

you from the client. It is necessary when coaching to be 100% present with the client and not 

focused on your own personal challenges. If there are challenges, ensure you have a time and 

place to deal with anything that is going on for you personally.  

The most effective way of being present is to get into state. Many coaches will use the strategies 

mentioned above as a way of getting into state. Being in state means you are aware of everything 

that is going on. This includes the verbal, visual and kinaesthetic cues that are around you. This 

means you are aware of the temperature in the room, what is being said, what is not being said, 

how you and the people around you may be feeling, all while being in the here and now.   

 

 

“The most effective way of being present is to get into state.” 

 



 

#2 Be across sales and marketing 

The only way for people to know about your 

coaching business is if you tell them and the only 

way for you to get a client base is to get clients. If 

you don’t know how to sell your coaching or market 

your business then you won’t have a business. In 

order to be effective in this area its first crucial to 

get the right people and information on your team, 

know who you want to work with and where you will 

find those people and most importantly, spend the 

time and energy to engage them. 

 

Get the right people on your team 

There are entire university degrees dedicated to the study of sales and marketing and people who 

are experts in this area, often they are not the people who decide to open coaching businesses. 

Coaches generally come from a background of wanting to help people and very few have the skills 

and knowledge needed to market their business let alone receive money for what they have most 

likely been doing for free for a lifetime. The quickest way to success is to find the people who know 

how to help you market and sell and learn from them - or get them to do it for you. 

Marketing plan and market research  

Once you have the knowledge you need it’s important to have a plan. The best place to start is by 

asking yourself three questions; who do I want to work with, what do I want to help them do and 

what is it that I can offer them that no one else can. Determining the answers to these questions 

will help you understand who is in your market. When you figure out your niche and point of 

difference, it then makes it easier to target your marketing towards those people. 

Engage the people 

Now that you know your market and know how to advertise to them, its time to get them on-board. 

One of the biggest mistakes coaches make is not make time for marketing and administration as 

these are generally the least desirable business activities. Here at Success & You we encourage 

coaches to practise the 80/20 rule; this means to consistently dedicate 20% of your time on 

activities that create new business and maintain your current client base. This leaves you free to 

spend 80% of the time doing the coaching that you love and are passionate about. So get out 

there and go to networking events, ask for referrals, create some joint ventures, or you could just 

pick up the phone and make bookings. 

 

 

“The best place to start is by asking yourself three questions; who do I want 

to work with, what do I want to help them do and what is it that I can offer 

them that no one else can.” 

 



 

#3 Follow a framework 

Coaching isn’t just a chat about what is wrong in your 

life or about what a client wants. It’s a process of 

determining what a client wants and setting goals and 

actions, being held accountable to those actions and 

being able to break through any beliefs/habits that 

hold the client back. Being a highly effective coach 

means that you are trained in and utilise a framework 

that allows you to educate, inspire and support your 

clients. 

 

 

Educate 

If you give a man a fish he will eat for one day; if you teach a man to fish, then he can feed himself 

for a lifetime. An excellent framework assists coaches to ask great questions that show a client 

their patterns and habits so they can better understand themselves. It will also educate clients 

about the language and beliefs that are holding them back and provide strategies that create 

lasting change and success. The ultimate goal of coaching is to support a client long enough and 

effectively enough for them to support themselves for the long term. 

Inspire 

An excellent coaching framework has an unquestionable future focus that enables clients to set 

goals and take action towards what they want to achieve and the lifestyle they want to experience. 

Focusing on past events is only inspirational if the lessons are taken and used to create a chosen 

future. The best way for coaches to inspire their clients is to be inspirational - this means setting 

your own goals and doing what needs to be done to achieve them.  

Support 

An excellent coaching framework provides the coach with specific strategies that allow them to 

hold their clients accountable and to ask the hard questions if a client hasn’t taken action. Highly 

effective coaches are also there to celebrate the wins with their clients. Perhaps the most effective 

way of supporting clients is environment, environment, environment!  This includes being in the 

client’s life, encouraging them to look at the positive and negative influences in their environment 

and by holding clients accountable to adding to their environment to move towards the lifestyle 

and dreams they desire. 

 

 

“If you give a man a fish he will eat for one day; if you teach a man to fish then 

he can feed himself for a lifetime.” 



 

#4 Only coach with permission 

 

Now that you are a coach and have strategies to help 

people become more successful, it is inconceivable 

that people wouldn’t want your help right? Well the 

reality is there are actually some people out there who 

don’t want your help. With this in mind, as 

professionals, coaches only coach with permission. 

This includes; not giving advice, not treating family 

and friends like clients and leading / inspiring others 

by example. 

 

Coaching is not advice giving 

It is far easier to see solutions from outside of the situation, especially when a client is upset.  As a 

coach, detached from the situation it can be easy for us to see a solution and even easier to see the 

problem. Often our first instinct is to offer advice or worse, tell someone what to do. Before giving 

any suggestions ask for permission, which will not only keep you from being sued, it will also allow 

your clients to find their own answers. When a client finds their own answers they are more likely to 

take the actions that will lead them to success. 

Friends and Family are not Clients 

Your friends and family need you to be their friend or family member not their coach. As hard as it 

may be to switch off coach mode it is necessary for you to maintain being a friend or a wife / husband. 

Good coaches know how to be in the company of their loved ones without offering suggestions on 

how to change their life. The fundamental challenge with ignoring this suggestion is that you run the 

risk of judging the people you love the most and assuming you know what’s best. As you can 

imagine, this will most certainly create conflict and distance in your relationship

Lead by example  

Unless someone asks you to or pays you to coach them, the best way to support others is to lead 

by example. I read a brilliant quote that says “the lighthouse does not run around the island 

looking for boats to save; the lighthouse stands still and shines.” Even though you may have the 

skills and knowledge and you know you can help, unless you have been given permission, then 

refrain from coaching.  The best action to take in this situation is to be a shining example of health, 

wealth and happiness so you can genuinely inspire others to do the same. An effective way to do 

this is by adopting and maintaining the final habit. 

 

 

 

“The lighthouse does not run 

around the island looking for boats 

to save; the lighthouse stands still 

and shines.”



 

#5 Get Coaching 

Great coaches get coaching because they know no 

one will commit to their coaching if they aren’t being 

coached. If a coach is getting coaching, this 

demonstrates they believe in the product they are 

selling and are dedicated to continuous growth both 

personally and professionally. Great coaches get 

coaching because they know clients are a reflection of 

their successes and challenges, coaching adds to 

their personal and professional development, and 

lastly, coaching allows them to be truly inspirational to 

their clients. 

 

Clients are a reflection of You 

Highly effective coaches know if more than one client presents with the same challenge, then 

there is likely to be a reflection here for the coach. If all of your clients are challenged and not 

taking action, then it is important to reflect on the areas of your own life where you are not taking 

action. When you get coaching that requires you to take action, then you will see a positive 

change in the level of your client’s commitment also. 

Professional development 

One of the quickest ways to become a great coach is to get great coaching. You need someone to 

talk to as well, and it is important to talk to someone who is going to support your growth both 

personally and professionally.  Choosing your coach is an important step. The most effective 

method is to choose a coach who specialises in the areas you would most like to grow in. 

Invariably your success will be determined and be reflected in your clients, making this a very 

important decision for the success of your business. 

Be the Lighthouse 

People will buy your product if they see you are a great example of the product you sell. This does 

not mean that your life needs to be perfect before you launch your business. It does, however, 

require you to at least be working on any areas of your life that are not as inspirational. Getting 

regular coaching from a highly effective coach will ensure you are being held accountable to your 

dreams and are doing the work in order to be an inspiration to others. This step is “the most” 

effective way to help others. 

 

 

 

 

“People will buy your product if they see you are a 

great example of the product you sell.” 

 

To become a Highly Effective Coach or Get Support in Adopting These Five Habits, Click 

Here To Book A Call With the Success & You Coaching Team. 

https://successandyou.com.au/call
https://successandyou.com.au/call


 


