
Course Syllabus:  University of California, Davis 

CMN 3V/Interpersonal Communication Competence, Winter, 2022 

  

Meets:   Online 

Instructor:  John Theobald (jmtheobald@ucdavis.edu)  Hours by appt. 

Graduate Teaching Assistants and Office Hours held via Piazza: 

• Sections 1-3: Gautama Bharadwaj (gbharadwaj@ucdavis.edu) Piazza Day-- Wednesday 
• Sections 4-6: Arti Thakur (athakur@ucdavis.edu)  Piazza Day--Tuesday 
• Sections 7-9: Haoning Xue (hnxue@ucdavis.edu)  Piazza Day--Monday 
• Sections 10-12: Yifan Zhao (comzhao@ucdavis.edu)  Piazza Day--Thursday 

--Section 13 consists of cross-campus students and will be divided among the T.A.s 

  

Teaching Assistants' Zoom Office Hours: 

• Gautama Bharadwaj:  W  5:00-6:00 pm https://ucdavis.zoom.us/my/gbharadwaj 
• Arti Thakur:  T  8:00-9:00 am https://ucdavis.zoom.us/j/91386914216 
• Haoning Xue:  M  9:00-10:00 am https://ucdavis.zoom.us/j/91357471093  
• Yifan Zhao:  R  8:00-9:00 am  https://ucdavis.zoom.us/my/yifandd 

Description:  This online course (ALL course content, including exams, is online) introduces you 
to the interpersonal communication skills needed for success in business and the professions. 
You will learn what it means to be "professional" in your messaging, interactions, and your 
presentation of self. You will be given the opportunity to assess your communication skills and 
access resources for improvement. You will also learn to navigate some common workplace 
interpersonal challenges. 

As the catalog more formally describes:  Communication competence in professional settings. 
Managing face-to-face and virtual teams. Leadership, conflict management and negotiation 
skills. Communication in diverse organizations. Leveraging communication networks. Effective 
interviewing. 

People:  The instructor of record and course organizer for this quarter's section is Continuing 
Lecturer John Theobald (http://communication.ucdavis.edu/people/theobald).  The CMN 3V 
course creator is Professor Jeanette Ruiz.  She has organized the lesson plan for the course and 
written the quizzes that accompany each lesson.  She also has developed the various assignments 
you will submit during the course.  



  

Course Policies 

1. Know Your Section Number. Sections 1-12 are for Davis students. Section 13 is for 
cross-campus students.  

  

1. Know Your Teaching Assistant. See above. 

  

1. Communicate Directly with Your T.A. Your TA is in charge of your work. Contact 
them, not the course organizer, for matters pertaining to your assignments.  If the 
instructor needs to be included, your T.A. can forward your message. 

  

1. If You Communicate with us . . . do not do so through Canvas. Canvas is not structured 
to support accessible email records, and we need all communication to be retrievable. 
Use UC Davis email addresses through a regular email platform, like Gmail or Apple 
Mail, not the Canvas platform.  Email messages sent to through Canvas will be deleted. 
But before you communicate with us . . . 

  

1. Keep Communication Frequency and Quantity Under Control. We will be more 
effective in responding to you if we are not spending time with unnecessary 
communication: 

  

• Check the syllabus and course site before communicating via Piazza. 
• Use Piazza before emailing us. 

  

We can work better together if we're not trying to do too much. 

  

1. Put Yourselves in Our Shoes. This class will have 400 students. Most quarters, the 
instructor of record will be teaching two other courses.  Your T.A.s, besides 100 students 
like yourself, will have Ph.D. seminars and ongoing research or be in the midst of writing 
a Ph.D. dissertation.  We’re not going to get to know most of you, we’re not going to 



remember one communication out of hundreds this quarter, and we’re not going to be 
able to provide special accommodations for individual students.  This course has been 
structured with the realization that you have many other obligations besides CMN 
3V.  Keep in mind that we are as busy as you are and that time is a limited resource. 

  

1. Reference letters: While the instructor has written nearly one thousand reference letters 
in more than three decades at Davis, and will continue to write them, he does not feel 
comfortable writing such letters for students who have taken either CMN 3V or 10V—
and only 3V or 10V— with him. An instructor needs to have a sense of knowing students 
before standing as references for them and that they can fulfill the requirements of 
complex assignments. The online format of this class does not enable him to do so. In 
addition, the lower-division aspect of the course is entirely unsuited to the type of 
material that would comprise an appropriate basis of knowledge for a reference letter. If 
you take his traditionally-formatted, upper-division CMN 142 or 148 classes, then he 
would be happy to discuss a possible recommendation on your behalf. 

  

1. 8. Grade Questions:  If you have a grade question to raise with your T.A., you must do 
so within one week after the grade is posted.  There are too many students and too many 
assignments in this course to live in the past. 

  

1. 9. You Must Be Familiar With The UC Davis Code of Academic Conduct. It Can Be 
Found Here: http://sja.ucdavis.edu/files/cac.pdf 

  

1. You Must Verify Enrollment In This Class, As You’ve Been Advised Elsewhere. 
You Can Do So Here: https://participate.ucdavis.edu/ 

  

CMN 3V Communication Protocols:  Before sending an email, use our class Piazza page. Piazza 
will be our "student space" where you can interact with each other much like chatting in class, 
after class in the hallway or at the MU, etc. You can post at any time.  

Please DO answer your peer's posts BUT before posting a question to Piazza, please run a quick 
search first, to ensure your question hasn't already been asked (and answered). If your question 
has been asked, but not yet answered, please give it a little time to have it answered rather than 
reposting the same question or answering the original post with something like "same here". 
Posting the same questions or answering with "unhelpful" responses only clogs up the site and 
makes it less likely that students will use it for its intended purpose. 



Exams:  All exams will be online. UC Davis has adopted the Examity online proctor for online 
courses, and this class will be using it.  You'll receive further information about this process a 
couple of weeks into the course. 

Alternate Exam Dates:  Unfortunately, we can’t accommodate these. You have the test 
dates/times before the course begins.  If these don’t work for your schedule, please consider 
taking this course at a later quarter. 

Late/Make Up Work:  You are responsible for the quality of your work and for staying on top of 
due dates. All work will be turned in online through Canvas. You will have the due dates well in 
advance. Please do not wait until the last minute to submit work in order to have time to 
troubleshoot any possible technical malfunctions - some documents take a long time to upload to 
Canvas (up to an hour for large files), give yourself ample time to upload. Please be aware that 
the Canvas system automatically deducts for late assignments. 

Objectives:  Students who successfully complete CMN 3V will be able to: 

• Apply the key principles of communication. 
• Practice self-reliance and self-sufficiency in professional contexts. 
• Explain the communication behaviors that differentiate effective and ineffective leaders. 
• Analyze situations and audiences to make choices about the most effective way to 

communicate. 
• Use communication technology appropriately and effectively. 
• Critically analyze the potential impact of your own communication choices. 
• Demonstrate respect for diverse cultural styles of communication needs within the 

business environment. 
• Describe relational, interactional, and institutional strategies for dealing with difficult 

people. 

Reading (required, available electronically):  Business and Professional Communication by Kory 
Floyd and Peter Cardon 

Lectures and Supplemental Materials:  Lecture videos, readings, assignments, and additional 
links and information will be provided on Canvas, our Learning Management System (LMS). 
The CMN3V Canvas site contains information you will need on a regular basis including: 

1) Announcements and Canvas email-messenger system—make sure your notification 
preferences under your Canvas profile are set to “notify me right away” (go to 
Account→Notifications) 

2) The Canvas link to Piazza (where you’ll find T.A.s for virtual office hours), and keep updated 
with the class. You’ll want to edit notification settings here too. 

3) Lecture videos, class readings, exams, and everything related to assignments. 



If you experience technical difficulties using Canvas, contact the Canvas support staff available 
24/7 at (844) 303- 8285 or the live chat through “Help” on the sidebar. We don’t have access to 
your Canvas account to troubleshoot.  

Grading/Component Points (see Assignments page for detailed description): 

Examination 1:  50 points (33% of course grade) 

Examination 2:  50 points (33% of course grade) 

Challenges:  21 points (14% of course grade) 

Quizzes:  21 points (14% of course grade) 

Opportunity Project:  10 points (6% of course grade) 

                                    __________ 

                                    152 points total (above percentages rounded to nearest whole number) 

  

Scale For Determining Final Grade (a.k.a. adjusted UCD Typical Scale)/subject to revision, i.e., 
possible curve 

A          93% or greater 

A-         90-92.99% 

B+        87-89.99% 

B          83-86.99% 

B-         80-82.99% 

C+        77-79.99% 

C          73-76.99% 

C-         70-72.99% 

D+        67-69.99% 

D          63-66.99% 

D-         60-62.99% 



F          <60% 

  

  

 


